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Budget Message

Honorable Mayor, Councilmembers
and the Gitbert Community.

We respectully transmit the Budget for
the Town of Gilbert for the July 1, 2001 to
Juna 30, 2002 fiscal year.

The budget as adopted is $267,471,258,
a A5% increase over fiscal year 2001, the
majority of which is attribuled to capital
projects. Gilber continues to grow with
4,046 single-family home permits issued
last fiscal year. Total value of ail new
construction wag 622,158,369,

Budget preparation this year was guided
by the goal of maintaining service levels.
Water, Wastewater, Solid Waste rates
were all reviewed based on expenditure
projections that maintain service levels,
but recognize the continued growth in
number of customers.

The state shargd revenue formula
adjustments dus to Census 2000 resulted
in a total increase in state shared revenue
of $11,855,000. These funds were
applied to catch up to needs created by
growth in the area of police, fire and
street maintenance, as well as fund some
lenger range financial stability issues
including the “rainy day fund” and
equipment replacement funds.

The annual budget is developed using a
shared lzadership collaborative process.
Tha Executive Team, congisting of
Department Directors, reviews the
financial projections and requests given
the boundaries and priorities set by the
Council. A balanced preliminary budget
ig then presented to the Council for
congideration and approval. The
Exacutive Team spent most of their time
focused on reviewing personnel
additions. Last budget year no new
positions were added unless user fees or

new revenug directly supported them.
This creatad a deferred demand for
resources for new positions during this
year's budget process.

ECONOMIC ENVIRONMENT AND
ASSUMPTIONS

This budget and its related forecasts are
based upon the growth rate slowing
slightly in the next fiscal year.

Arizona topped the list of Western states
with a gross state product increase
averaging 7.3% from 1992 to 1998. The
Western Blue Chip Economic consensus
forecast pradicts a 2.6% ing¢rease in
population from 2001 to 2002. Anzona
Ecanomic Trends, Spring 2001 issue,
states "Ths forecasted growth slowdown
for the Phoenix-Mesa metropelitan area is
not as severe as the one anlicipated for
the rest of the state becauss of its
continued rote as a relecation site for
people and firms.”

About 46% of the General Fund is
supported by sales tax revenue.
Fortunately, Gilbatt is experiencing
growth in construction of retail businesses
that and experiencing an above average
increase in population should altract more
retailers to the market.

Single-family residential construction
continues to be a significant portion of the
service workload, Further, the
construction sectar represents a forecast
24% of total iocal sales tax revenug. Our
plans assume an average of 200 single-
tamily permits per month. This sector of
oUr community and its rate of growth is
influenced more by federal interest rate
policy and regional developmsnt patterns

————— o —
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than local issues. Most forecasts predict
these two factors will remain relatively
unchanged early in the year, with some
slowing in late 2001.

There are also major non-residential
censtruction projects on the horizon,
including a 66-acre multi-use site with
commercial and office uses across from
the Givic Genter, and most likely
addiional grocery and residential service
retail cutlets. This is consistent with the
devslopment principle that “commercial
follows rooftops™. There is also significant
growth for a Gilben-based enterprise,
Spectrum Astro, with their satellite design
and manufacturing campus, anticipated to
gtart construction this year. This
tusiness relocated to Gilbert, and has
chosen to stay in the community as they
grow. This is an indicator of the success
of our business development and
retention partnarship with the Chambesr,
Economic Development, and Elected
Officials.

Another major assumption is that
legislative proposals and voter initiatives
will not change the existing distributions
of state shared revenues. Recent
reductions in tax rates by the legislature
for income and vehicle license tax have
contained “hold harmless” provisions for
local government revenue sharing. It is
assumed wa can retain these proteclions
in tuiure deliberations by the legislature.

In summary, the economic conditions in
the community are improving with
additionz| commercial censtruction, but
we anticipate a slight slowing in
residential development activity as the
YEAr progresses.

BUDGET PROCESS

The Executive Tearn set the following
boundaries for budget preparation:

¥ No changes to benefits or leave
accruals.

Increase operating reserves where
possible, including establishment of
replacement funds for major capital
infrastructure.

The need to fund a comprehansive
study of classification and
compengalion to assure effective
employee relations practices and to
improve accountability in job
performanca.

The base budget was set prior to
input of requests by departiments.
Capital Cutlay is limited to
replacement vehicles only and
additions specifically approved by the
Executive Team,

Personnel costs should be increased
by 1% market adjustment, 2% cost of
living adjustrnant in base requests
and a 4% merit.
An inflation factor of 4% can be
applied to specific line items such as
fuel, and vehicle maintenance.

v

Depantments respected these boundaries
in submitting their requests.

The Execulive Team than met and
finalized the budget recommendation.

This budget as presentad to the Town

Councit is & consensus document
approved by the Executive Team.

MAJOR PROGRAM CHANGES

¥ The property tax rate to support
generat obligation bond debt was
lowered to $1.20 from $1.25. Thisis
the first lowering of rate, and is a
result of continued growth in property
value in the community.
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Shift the Vehicle License Tax receipts
from General Fund to Streets
Maintenance to better mest the long-
term maintenance raquirements of the
transportation system.

Enterprize Fund revenue is projected
to increase based on rate changes
implemented after a cormprehansive
rata study as well as growth in
customer base.

Service fees paid by development arg
projected to increase by $1,360,600
due to the projected increase in the
number of single-family home permits
from 175 to 200 per month.

Capital projects increased by
$36,712,500. The coming year
reprasents a record number of capital
projects under construction that
includes the completion of 15MGD
expansion of the Watar Treatment
Plant, expansian of the Meely
Wastewater Treatrment Plant,
construction of the Public Safety
Complex, Municipal Office 2 and
Freestone Regreation Center projects.
Increase of seven positions in Police.
Five officer positions ara included in
the Police program — 1 for school
resources and 4 for community
grientad policing.

Increase of nine Firefighters and three
Captains for a new station and six
Firefighters to provide leave coverage
and minimum four-person coverags
on units.

Municipal Court is expanding
operating hours to maximize use of
the existing facility and adding an
additional Judge and Court
Supervisor to meet caseload
damands.

The Town is purchasing the existing
Boys and Girls Club on a contract
basis, with the secand $250,000
installment included in this budget, A
land lease allows for construction of a
new facility at the Page Park-
Community Center complax,

Technology Services' budget includes
52,070,000 for replacement of the
Townwide computer and major
software system and $1,200,000 to
provide a comprehsnsive
infrastructure inventory o build the
GiS systemn.

» Eguipment Replacemsnt Funds were
established to begin building & "pay s
you go” paymeni appreach for future
equipment replacement in the
General and Street Funds.

# The "Rainy Day" balance in General
Fund was increased to 4 million from
$1.5 miliion.

* Park Maintenance added one
Groundskeeper, two Maintenance
Woaorkers and one Park Hanger to
keep pace with growth in parks.

» Part Time Recreation Leaders, and
staff are included for partial year
operation of the Freestone Hecreation
Center.

¥ Increased pavemeni maintenance is
supported with six new street
maintenance positions and one traflic
signal technician.

¥ Water Operations includes additions
to support water qualiity and waler
cansarvation programs, as well as
pravide increased costs in operating
the plant at 30 million gallons per day
from 15 mgd.

» Wastewater Operations is adding four

maintenan¢e workers and one pre-

ireatment inspector to support growth
in the collection systemn, as wall as re-
use and reclaimed water distribution.

w

SUMMARY FINANCIAL INFORMATION

The total adopted budget expenditures
are $267,471,2559. New revenus o
support the budget is $237,665,756. The
difference is provided by carry forward
funds from prior fiscal years.




GILBERT

AEsT oML

©

Of total expenditures, §118,551,204
(44%) is devoted to daily operaticns and
services. The remaining $148,920,055
reflects expenditures for debt, capital
projects, maintenance districts, grants
and trust accounts.

ARevenue
The following pie chart shows the

revenue contribution from varicus
SOUrCes:

Sales Tax

Sales tax revenue contributes 46% to
total General Fund revenue. This is a
decrease from 51% last year, and is due
to increased receipts in state shared
revenue and development service fees.

Growth in the varicus sales tax receipt
categories compared to five years ago s
shown on the foliowing tables. Please
also remember the increase in sales tax
rata from 1% to 1.5% effective July 1,
2000 in viewing these comparisons.

Budget Message
%%
CATEGORY FY 96 FY 01 Ghng |
Construction | 3,442 803 | 6,514,700 83
Retail 3,471,645 | 10,955 645 216
Services 513,682 | 2,123,792 313
Cther 1,465455 | 5,521,002 277
TOTAL 8,853,585 | 25,115,149 182

Dwring the same five years, the sales tax
collected per capita has changed as
showrt in the following table:

CATEGORY FY 9& FY 01 Y

Congtruction 2 71.01 % 564.60 (8)
Retail 71.81 108,63 ¥
Other 40.82 75.80) 8
TOTAL 5182.45 $249.03 38

The largest gains are in the "cther”
category that includes certain
construction support services. Retail
sales tax is increasing with the opening of
new retail establishments within Githert.

Stafe-shared revenue

The Town receives funds from the Stats,
as authorized by faw, on a per capila
basis to support operating regquirements.
The shared revenues are sales tax,
income tax, vehicle license tax, gasoline
tax and lotery funds.

The formulae are population driven, and
changed only upan the completion of a
census, Gilbert's population was
determined to be 109,687 by Census
2000, This is an increase of 85% from
the 1995 special cansus population of
59,338,

Funding per capita in 1908-97 {after the
fast cansus change) was $215.34. In
2001-2002 the number is forecast to be
$258.26 — an increase of 20% or 4%
average annual growth over the five-year
period.

————— —— —— — —— .
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The Streets Fund is dependent upon
receipts from state share gasaline tax,
vehicle license tax and iottery funds,

The Council decidad to allocate the
vahicle license tax state shared tax to the
Street Fund to provide an increased
revenus flow dedicated to street
maintenance. This is $3,840,000 in FY
02.

The Town continues to be an active
participant in monitoring the legislative
process to avoid any adverse impact on
revanue sources.

Enterprise Operations

The Town opsrates ihe Watar,
Wastewater and Solid Waste Services as
Enterprise operations. Fees are setto
assure that all costs are recovered. The
Town commissicned a consultant to
review thase areas of operation.
Recommended adjusiments are expecled
this fiscal yaar

Fees and Charges

Fees and charges for services are
reviewed on an as needed basis to
maintain pace with cost of services and
market conditions. State law prohibits
profiting from services, however, given
the direction to make certain that growth
pays its own way, we are reviewing all
service jees and charges to make certain
ihere are no unintended subsidies.

There also needs to be a consideration of
affgrdability, and sconomic accessibility
10 some services, particularly |eisure
services, where “pay 1o play” can have
adverse affects in reaching the targeted
community.

The summary financial tables section
provides additional information on
revenue sources and uses.

Expenditures

The following chart shows the breakdown
ol expenses by fund and major program
area jor the adopted budget:

FY Q102
Adopted
GEMERAL:
Managemant & palicy & 9540504
Court 1,033,200
Community Developmant 10,118,714
Public Works 1,209,888
Public Salehy 23,458,504
Social Sarvices 175,000
Leisure Services 7,556,022
Transi 1,325,000
Ingarcaralicn 425 000
Wiliams Gataway 450,000
MNan-Depatmental 2345400
Contingency 1,200,000
TOTAL GENERAL FUND % 59,745,034
STREETS $ 13,167,762
DOWNTOWHN PROJECTS % B20,000
ENTERPRISE:
Walar 18,751,014
Wastewaler 14,358,965
Solid Wasle 8472 864
lerigation 15,000
TOTAL ENTERPRISE £ 41,657,043
INTERNAL SERVICES $ 3,220,565
TOTAL OPERATING $118.551,204
COBGHOME 1,148,708
DEVELOPMENT FEES 38,431,832
MAINT. DISTRICTS 1,449 346
CAPITAL DISTRICTS a7, ona 103
CaPITAL PROJECTS 61,669,671
DEBT SERVICE 8,824,333
EQUIPMENT REPLACE (587,121)
MISC GRANTS 547,022
OTHER ACCOUNTS 425 561
TRUST ACCOUNTS T.500
TOTAL OTHER EXF -] 145.920,!]55
GRAND TOTAL $ 267,471,259

Anather view of where funds are being
invested in the budget, excluding capital
projects, is presented below:
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Personnel $41.454,638 35.08%
Contract & Other 58,319,087 57.7%
Capital Qutlay 8,608,755 3%
TOTAL $118,382,450 100.0%%
PERSOMNMNEL

Fersonnel services represents 35% cf the
total budget {less capital projects and
intarfund transfers). The Town uses a
three-part pay adjustment for employees.

Market Adjusiment

Tha Town is in the fifth year of a five-year
ong percent annual market adjustment
program to raise the salary levels of all
Gilbert employees to 100% of average
market for six benchmark cities. This is
to attract and retain the most qualified
staff available.

Cost of Living

The second component is a 2% cost of
living adjustment. The Phosnix
metropolitan CPl increased 3.4%,
however the Exscutive Team decided to
place mare emphasis on merit pay to
relieve some pay compaction issues
within pay ranges.

Merit Pay

This pay increase elament is parformance
based, and rewards employees who meet
expectations for their job. A 4% increase
is provided this year. This compensation
component is in lieu ol a traditional “step
system” or lohgevily “service increase™ to
move employees through the pay range.

Another important aspect of our
personng! management program for FY
02 is to fund a comprehensive study of
our classification and compensation
systems. This has never been done

betore in an integrated fashion. Most
compensation has been set based upon a
reactive model (what others are doing)
rather than a planned, methodicat
approach to meet long-term
organizational objectives, This study is
expected to cost up to $200,000.

The following table shows the total full
time equivalent breakdown by program

area:

1339-00 2000-01 20411 -02
PROGRAM Actual Revised Adopted
Management & Policy 80.02 8003 82.85
Coun 1275 1275 1275
Public Works 2750 3150 31560
Public Safety 262,22 263.22 28822
Leisure Services 5003  90.890 o124
Enterprise Operations 8070 100.70  %00.70
Siraate 2480 28.30 29.30
Special Revenua 2.00 2.00 2.00

TOTAL POSITIONS 664.93 B99.46 757.18

A listing of positions and staffing levels by
responsibility ¢center and pasition is faund
in the appendix porticn of this document.

The folfowing bar chart shows the
relationship of the number of residents
per employee for the past six years:

FTE Per Populatlon

ohgY  O1MR 98M9 59900 OiD1 0102
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FUNDING CHALLENGES

Growth continues to generats the
challenges faced by the community.

Revenue growth does not keep pace with
tha rate of population growth because
residential development precedes
commercial development. The Council
has been proactive in establishing system
devalopment feas to pay for infrastructure
needs. However, these fees pay only for
eonstruction not for cngoing maintenance
COS5is.

Citizans moving to Gilbert have service
expsciations and experiences in previous
communities that use funding sources
that do not yet exist a2t this stags in our
growth. Last year a community working
group fairly stated this dilermma in their
finding that the Town needed to focus on
cora services, and wait for malturity to
mest other needs or interests.

LOOKING AHEAD

We continue 1o work with the Arizona
Department of Transportation on the
acceleration of the Santan Freeway
through Gilbert. Presently, the
construction is anticipated in 2005. Wea
have to complste several major utility and
roadway construction projects prior to that
time. This freeway and its timely

complstion are vital to our fulure as the
approved Westcor mall site is tied to the
avgilability of the freeway. There is
additional tax generating activity to the
west aleng the freeway corridor towards
Chandler as weill.

If we do not have the mall site and
intensive retail development along this
freeway corridar, our plan to uss only
sales tax 1o pay for ongoing services is
impaossible.

Githeart will be doubling its drinking water
treatmant plant capacily o meet growing
demands by summer 2002. This project
furthers cur transition from groundwater
to surface water for our base
requirements.

The construction of the Freestone
Recreation Center, a secend Municipal
Office building and Public Safety
Complex are major facility additions to
meet growing demands for services,

The Council adopted our first ever Capital
Improvemenis Flan and Five Year Capital
Frogram in an affort to further manage
and program the needs of the community,
This document includss information on
the anticipated operating and
maintenance requirements of the facilities
included in the Program.

The cagital program will be integrated in
to the five-year financial model we plan to
bring to Council in late 2031, This
document will provide a longer-range
view of the impacts of growth and searvice
demands upon the enlire organization
and our financial capacity.

The Council appointed a Citizens Bond
Steering Committes in the spring of 2001,
They completed their work and
recormmmendad the Council support bond
authorization election on the November £,
2001 ballot. A total of $54 million in
projects will be on the ballot in four

questions.

Voters will also be gsked 10 approve the
General Plan in Novembar. The General
Flan has bean revised with sxtensive
public process to comply with Growing
Smanrsr lagislation enacied by the State
Legislatura. Tha General Plan includes
vizion statements, goals and policies for
the elements. These statements will
guide the community in land development
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Budget Message

and operational support for the caming
years.

The Economic Development Department
continues to actively market the
community to the retailer community. it is
likely that Census 2000 results will bolster
employment and commercial interest in
the community as a resuit of our having
over 100,000 residents.

To meet the service expectations of our
customers, the organization remains
comimitted to the principles of Continuous
Cluality improvement (CQI). Training is
provided for new and existing employees
te further implement these principles and
processes to move toward the ultimate
goal of CQ being “the way ws do
business”. We are alse incorperating the
Character Counts principles in our
training programs.

The community can track some of our
SUCCes5es on an ongoing basis in the
Your Town award winning newsletter and
our Website, “ci.gilbert.az us”,

APPRECIATION

The Council participation in expressing,
developing and confirming goals and
objsctives, as well as understanding the
complex and competing requirerments of
this rapidly changing organization is
appreciated.

Department statfs spent many hours
developing thair operating plans,
including goals, objectives and dollar
requirements. Without their continued
dedication, this process and the
improvement of the budget document 16
be a guide in our management of
services 1o the community would not be
possible.

The Executive Team continues to
develop their understanding of the roles
and responsibilities we share to the
organization and community.

This budget is dedicated to Kent Cooper
who retired in July, 2001. He served the
community for 18 years and successfully
led the organization through tremendous
growth. His contribution through the
years is immeasurable.

7;ﬁully,
ecrge A, Pettit

Interim Town Manager
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Distinguished Budget Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
Town of Gilbert,
Arizona

For the Fiscal Year Beginning
July 1, 2000

i) huwre })ﬁ‘?f‘;*

Presidont Ewerarlive Diregtor

The Government Finance Officers Association of the United States and Canada
presented an award for Distinguished Budgst Presentation to the Town of Gilbert for its
annual budget for the fiscal year beginning July 1, 2000.

In order {0 receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy docurnent, as an operalions guide, as a financial plan
and as & communication device.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to determine
eligibility for another award.
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Key Officials and Staff
KEY QFFICIALS
Mayor - e Steven M. Barman
Vice-Mayor T Les Presmyk
Counciimember Cave Peterson
Councilmember === e e Donald Skousen
Councilmember -----mm-mmcem e -—-- Larry Morrisen
Councilmember - e Dave Crozier
Councilmember - Steve Urie
EXECUTIVE TEAM
Town Manager ---—--------------- - Kent L. Cooper
Assistant Town Manager - -=wemmemeemcee e e George A. Pettit
Parks and Regreation Director --- --- Maury Ahlman
Finance Director --- Marc Anderson
TOWn Proseculor----—-—=r-mmmmmmm e eee Lynn Arouh
Folice Chief ------- - remmemmmnmneeneemenees John C, Brewer
Fire Chief - e --- Collin BeWitt
Public Werks Director --=-=---==LoNnnie Frost
Personnel Director ———————-rrcemwmmm e e Ann Moeding-Evans
Building and Code Enforcement Director «———-——emmemveneeee Ray Patten
Presiding Judge-———--==-=mmm=mmmm e e e David Lee Phares
Planning Director -~s-----=-=-msmmsermneanv Jerry Swanson
Town Clerk - e e e e e Cathy Templeton
Economic Development Director - Gregory M. Tilque
Technology Services Dirgctor --------- Shawn Woaolley
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Advisory Organizational Chart

Citizens

Mayar and Counil

Advisory Boards
Town Clerk; Town Manager and Municipal Caurt Tevam Anrmey
Commizsions
i i
Plannlr'!g and Radevalopmart Library Ecancmic
— . Zenng Cammission Advisory Board Davelopmant
Commission ¥ Advisory Board
_i Design Review Communities
Board Activilies Board
Arts Advisory Munizipal Facility
Board Property
Coparation
Maynr‘.s Youth Fire Pensicn
Advisory Board
Committog
Palwa Pansion Fire Appeals
Board Board
Parks and Idusirial
. Recreation Devalopment
' Advisory Board Awtherity
Human Relations Building Appeal
i Boward Board

Gilben Educational
Cable Access
Gaverning Board

Water Resources
Municipal Property
Comporation




(© GILBERT

AR 2N A

Organizational Report Chart

Town Manager

Assistant Town
Manager

Finance

Managemaeni : Leisure ; Cofnmunity
and Pelicy Fublic YWorks Services Public Safaty fevelopment
i
Technology Public Waorks Parks and i Econamic
Serices Field Recreation Police Development
COparalicng
1
. i | Flarnrarg and '
Ars and
Frosecutar Program Buildireg Safety
Support
1
H
b

Enginearing
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The community vision statement provides an overview of the future as
identified by the 1893/1994 General Plan Update Task Force.

Gilbert is a Town that flourishes as a forward-looking, family-orientad community
with a smali town atmosphere. Gilbert has the resources and desire to grow and
develop as a quality community. Its well-educated, concemed residents want 10
manage their futura.

COMMUNITY VISION

Greet voviieiee e e eeeeeeeeenn. feflects the agriculiural heritage of Gilbert's farming
past. An opan space system is proposed in the plan
which utilizes parks, the existing canal system and
drainage areas as primary elements.

WAtET. oo veereneen. 18 A resource that Gilbert will conserve and utilize to
create oasis-like envirenments where the air will be
cooled and the soil enriched.

Education ........................ serves a vital role in the community providing lite-long
leaming, cultural, recreational and civic enrichment for
all citizens. Schools are focal points for
naighbothoods, and serve as educational,
recreational, and community meeting facilities.

Balance.....ccccovieevnenene il Growth and development is a key to achieving
sustainability. It will allow Gilben to attract paople and
commerce, balancing community aspirations with
available resource.

_13_
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Corporate Vision, Mission, Values

OUR CORPORATE VISION

Gur vision is for Gilbert employees to be recognized by all we serve and work with for
being honest, caring individuals:

who work hard and work smart:
who are worthy of public trust and are worthy of the respect and trust of fellow

smployees;

who provide prompt and courtecus service on a cost effective bases:
who are empowered 1o resclve problems quickly;

who work in harmony with the goals and policies of their elected Isaders and support
the Community's vision for the future;

* who do their best to satisfy every reasonable request for assistance, always striving
for hetter ways o serve.

OUR CORPORATE MISSION

To provide superior municipal services which enhance quality of life, foster positive
business relations, and maintain a safe enviranmant in an atmosphers of fairess and

trust,

Service Excellence

Frotection

Fairness

Trust

Innovation

Communication

OUR CORPORATE VALUES

We are commilted 1o providing affordable, high quality municipal
services which meel the reascnable needs of our customers.

We are committed to protect Gilbert's quality of life and the
individual rights of our residents.

We will treat all people courteously and equitably. We will listen
and ask questions until we understand. Our actions will be
consistent with approved rules and policies, yet flexible and
responsive to individuals whose reasonable needs can not
otherwise be megt.

We are committed to respond to the needs of our citizens In an
honest, credible and timely manner,

We are committed to mesting and exceeding community needs by
fostering a spirit of creativity, resourcefuiness and open-
mingedness.

We will strive to ensure that ail communications are dealt with
honestly and fairly with a commitment to accuracy and timeliness.
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{ Preparation of this budget document began with Dapartments developing their
goals and objectives. These goals and cbjectives had to tie directly to 1he strategic

| issues identifisd on these two pages. The Departments identified tha link on their |
goals and objective submittal. This is part of an organizational effort to improve

i alignment from the “Big Picture” to what we accomplish every day.

| The Council reviewed the Strategic Fian during the August 2001 refreat and staft
I will be bring back a draft document for their consideration by Decermber, 2001,

"SUSTAINABILITY:

To balance present and future aspirations within available resources.

: Strategic Elements:

s Support the maintenance of quality education and provide a wide array of
: educational opportunities

Civersification of revenues

Expanding opporunities for partnerships with schools, other public agencies,
citizens and private sector

Affordability of services and community amenities
Infrastructure and municipal facilities maintenance
Continuing to redefine the Town's essential services
Maintaining the community’s quality of 1ong tarm life

Focus on the need for a multi-modal transportation system to serve the citizens |
of the community

-15-



(© GILBERT

Yerrive Strategic Goals

| ORGANIZATIONAL EFFECTIVENESS:
The ability lo do the cornplete job by optimizing the use of resources.

Strategic Elements:
Staff development and training
Provision of leadership and direction
Approprate aorganizational structurs
Adequate space allocation and public fagilities
Establishing service standards and expactations
Froviding quality customer service
Promgting increased cilizen involverment, education and communication
Implementing the community vision and exceeding expectations
Efficient use of technology and telecommunications
Ensuring quality internal and external communications

Continuation of GG principals and values in all Town operations, which
includes moving decision-making to the lowest possible levsl

Education and practice with emergency disaster plans.

Managing growih in harmeny with the community's vision for the future while
maintaining the present and protecting the Town's heritage.

Strategic Elements:
¢ Infrastructure planning and development to meet growth demands
| * Economic development to ansurs diversification and job creation
* Open space preservation to maintain a2 small town atmosphere
* Ensuring unique and quality community and architectural design of all

buildings
*  Providing community amenities and facilities
*  Focusing efforts on downtown redevelopment
{ * Planning area incorporation
| * Paositioning Gilbert to proactively respond to regional/urban issues
* Providing adequate municipal facilities

_16_
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T 1 General Plan Vision

The General Plan was revised in 2001 and wilt be submitted to the voters for their
approval in November 6, 2001 as reguired by State Jaw. The General Plan containg nine
major elements. Eight of these elernents have a vision statement, goals and policies to
support the development of land use in Gilbert. Fallowing are the elements and their
related vision stalements.

Land Use Provide a sustainable mix of land uses that maintain the
quaiity of life elemanis that make Gilbert a “Community of
Excellence”, promote economic development and
radevelopment at appropriate locations.

Circulation Provide a safe, efficient, and aesthetically pleasing circulation
network which considers all modes of vehicular and non-
vehicular movement and does so in an enviranmentally
sensilive manner.

Parks, Open Space, Trails The residents envision integrating the people and

and Recreation neighborhoods of Gilbert through beautitul, safe, well-
maintained parks, open spaces, locally and regionally
connected bike lanes, and multiple-use and eguestrian paths
and trails, that reflect Gilbert's hantage.

Environmental Planning Avaifable and secured resources ara used and consumed in a
manner that ansures a sustainable sconcmy and quality of
life.

Public Faeilities and Provide a high level of municipal services and facilities to

Services propetly serva the community in a manner that enhances

quality of life, optimizes existing facilities, and provides for
future needs.

Meighbarhood Encourage development/re-development of under utilized
smployment areas, enhancs job opportunities, enhance tax
base and create a healthy economy.

Encourage a varisty of housing oplions that provide the
opportunity for affordable housing, preservation of existing
housing stock, revitalization of mature neighborhoods.

Economic Development Gilbert will become widely recognized as a glabally
| competitive community that is a prime location for business
and industry.
Community Deslgn Pravide the development community and the citizens of

Gilbert with guidelines and assistance to develop Gilbert as a
“Community of Excellence” in new construction and re-
development efforts.

_1 "l_
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Continuous Quality improvement ...... It's The Way We Do Business

Through CQI we strive to make certain that our organization does things right. CQI ensures that
all customners’ needs and expectations are used to define what the “right” things are and if they
are done right. Our values and key practices drive our ability to meet our customers needs and
expectations.

CQl'is afso a process and a body of knowledge. The process, called Plan, Do, Check and Act
(P-D-C-A), is a structured approach to problem-solving and planned changea. The bady of
knowledge includes a specific set of tools, tachniques, and key activities that will enabie us to
manage by fact. It also includes principles and philosaphies that suppornt planned change,
either by individuals or stakeholder teams.

This is our model. The foundation is the method, The cornerstones are our key practices. Wa
are surrounded by our values.

Sarvice Excellance

Customer
Satisfaction

Communication

Plan, Do, Check, Act

-18-
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Qur Purpose

Tha purpose of Gilbert's Cammunity With Character (GCWC) is to advance 1he highest standard of citizenship

nacessary for creating a safer, move carnng community.

QOur Vision as a Community With Character

We see Gilbert, Arizona, baing 2 place that people are proud to call home, a place wherte diverse families feel safe

and care abaut their neighbors and Ihe community in which they live.

We see children learning from their community a consistent message about the cause and effect of good
character. Teachers model the character traits and leach about role models of good character. They reward
students for demenstraling pusilive character traits. The effect is a better mare enjoyable leaming envirohmant for

students to Focus on the scholastic basics and life skills,

We see the mayor, council, town
employess, and other elecied
officiale being exemplary rale models
and good stewards of the same
character traits in the community
decisions they make. The effect is an
increased levef of confidence and trust
of our leaders by the peupla of our
COMmMunity,

We see 1he police deparimeant
teaching, demonstrating and rewarding
citizens 1or the same character traits in
their counseling work with yauth and
families. The eflect is youth making
healthier dacisions and parents offering
increased  support that  reduces
recidivism.

Wa see our H.O.As and neighbors
supporting each othar and
demonstrating the same character traits
in all they do. The effecl is people
helping pecple @ make  our
neighbarhoods safe places 10 raise our
families,

We se8 businasses_dgmanstrating and rewarding thair employess and customars for the use of tha same good
character traits in their decisions. The eHact is increased morale, increased productivity and increased revenue.

We see families discussing and reinforcing the same character traits they leamed at work and school in their

home, The eflect is a more supponive, encouraging and nappy home.

We see the media providing generous press coverage to highlight the characier trait of the month and provide a
spatlight on those people in our community as well as from history who arefhave been exemplary role models of
good charagter traits. The ellect is a clearer picture and greater conscious awareness of what it logks like to be a

person of good charactar.

Together as citizens of Gilbert we unite and stand for tha strong moral character that has made, and will continue to

rnake, 1his natian great.

We choose to be a Community With Character and embrace the “Six Piliars of Character” from

CHARACTER COUNTS!I®M

-19-
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GILBERT FACTS

Founded: 1891 FPopulation 1980: 29,188 Flanning Area: 76 sq. miles
Incorporated: 1920 Fopulation 2000: 109,687 Developed: 47 sq. miles

Household Characteristics:
Median Income; $51,660 Average home value: $145,750
Persons Per Household: 3.15 Average rent 2 bedroom apartment; $682
Largest age category: 18-54 = 56.3%
Highest leve| of school achieved: 21.4% Bachelor Degree

Wastewater Treatmant Plant Average Demand: 7.1 MGD
Water Average Damand: 245 MGD

Major Employers (December, 2000} Clirmate;
Gilbert Unified Schao! District 3,387 310 avg annual sunshine day
InteSys Technologies 970 7.7 avg annual inches of rainfall
Fry's Food and Drug 820
Town of Gilbert GOz unemployment rata: 1.9%
Dillard’s National Bank 560
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Fund Structures

The financial accounts for the Town of Gilbert are organized on the basis of funds or account
groups. In governmental accounting, a fund is a separate self-balancing set of accounts used to
account for money for a particular purpose. Funds are governmental, proprietary or fiduciary.
Different Fund types are found within each of these three classifications.

GOVERNMENTAL FUNDS

General Fund — The general operating fund
accounts for respurces and uses of general
gperating functions of City departments. A
majority of the daily eperating activity is found
in this fund.

Special Revenue Funds - These funds
account for the proceeds of specific revanue
sources that are legally restricted 1o
expanditures for a spacific purpose.

> Highway User Revenue Fund
All street operating costs eligible tor state
highway revenues are included in this
fund. Rewvanues are derived from fusl
taxes, vehicles licenss tax, LTAF and
other street-related fees.

b1

Equipment Replacement und

Ganeral Fund and Street Fund operalions
provide for replacement of equipment and
vahicles through a yeatly charge.

Community Development Block Grant
This fund accounts for alt federal CDBG
revenua. The revenue is used for
expenditures that create a more viable
community, such as downtown
renovation.

X'

» HOME Fund
This fund acgounts for Federal Home
Investment Partnership revenue, The
revenue is ussd for expenditures that
create and maintain affordable housing
within the Town.

w7

Grants

The Town accounts for grant revenue and
the related expenditures in a separate
fund. Most of the grants are related to
police services.

COther Special Revenue

Other special projects are accounted for
in this fund. Thase generally have
extended fiscal year lives and are special
accounts for tracking these events.

System Development Fees

Thesa set of funds collect the revenus
from growth related fees. The fees are in
turn transterred to eligible projects and
funds, as projects require,

Maintenance Improvement Districts
Arizona Statutas provide that
improvement districts can be established
to pay for streetlights and parkway
improvements. The Town eslablished
these two funds. Revenue is receivad
from henefited property owners.

Capital Projects Fund — These funds
account for revenue recegived 1o pay for
infrastructure improvemeants such as sireets,
water, wastewater, and parks. Revenue is
received from systern development feas,
bond proceeds, and other sources.

Debt Service Funds — The long-term
payment of principal and interest on borrowed
funds is aceountad for in these funds.

o ————— b
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Fund Structures

Special Assessment Funds — Special levigs
are collected against property that banefits
from a capftal improvement district
improvement. Thers are presently four
distnets.

PROPRIETARY FUNDS

Enterprise Funds — These are funds in
which the services provided ara financed and
operated similarly to those of a private
business. User fees are established and
revised 10 ensure that revenues are adequata
to meet all necessary expenditures. Gilbert
has enterprise funds for water, wastewater
and solid waste operations.

Internal Service Funds — The Town has two
Internal Service Funds; one for flest
maintenance and one for printing service.
The Internal Service Funds are used to
provide service to other Town departments
and recover the cost of that service. The use
of these funds provides a more complete
pictura of the cost to provide a service
because more of the tolal costs are included
in the responsibility centar.

FIDUCIARY FUNDS

Trust and Agency Funds - Assets held by
the Town in a trustes capacity or as an agent
for individuals, private arganizations, other
governmental units or cther funds. Use of
thesa funds facilitates discharge of
responsibilities placed upon the governmental

unit by virtue of law or other similar authority.

ACCOUNT STRUCTURE

A number of accounts ara found within each
fund.  Afund is divided into responsibility
centers that relate to a functional area such
as Police Patrol. The responsibility center is
further divided into separate object codes to
identify the particelar revenus or expenditures
type. For example, within Police Patrol there
is an object code for office supplies that
accumulates the costs paid for office supplies
during that fiscal year.

Object codes are segregated by the following
categories:

# Personnel Services

# Contractual and Other
» Capital Qutlay

# Transfers

Thig provides the ability to sumrmanze
axpenditure information by major category,
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Budget Process

BUDGET DEVELOPMENT

The process incorporated the conceplts
of "shared leadership” and Continuous
Quality Improvement (CQl). The
Executive Team comprised of the Town
Manager, Assistant Town Manager ard
Department Directors develop the major
decisions through a conzensus building
process once Council establishes
pricrities.

Based on the Counci! input, the
Executive Team set the following
boundaries:

Ly

Devslop budget in to maintain
existing levels of service

Mo changes to benefils

Reductions made to the base for
one time expenditures

Capital Outlay limited to replacament
vehicles only in base

» Other capital outlay shouid be
approved as an addition

Personnel costs should be increased
by the 1% market adjusiment and a
28 cost of living adjustment and the
4% merit increase.

» Overtime costs that are greater than
the base should be approved as
additicnal.

An inflation factor of 4% was input
for appropriate line items such as
fuel, and vehicle maintenance and
included in the base,

» Establish an equipment
replacement fund to provide for
replacement of equipment and
vehicles based on useful life

L

v

v

'\fvl'

¥ Increase the General Fund
reserve from $2,500,000 to
4,000,000

A consultant is under contract to review
the Enterprise operation rates and
reguirements.

The Exscutive Team reviewed the
information submitted and reached
consensus on what the additional costs
should be.

For example, the Executive Team
assessed the revenue boundaries,
decided on the relative priorities of
expenditures, including whether
supparting existing staff and equiprment
was a higher priority than new statfing
levels ar and balanced the budget.

The major steps in preparation of the
budget were:

Council input on priorities
Estimate revenue & fund balance
ldentify desired Heserve Balances
Determine staffing priorities
Determine “other costs™

Balance the budget

Present to Council

Council reviews and adopts

L T L T G i G

The Budget Schedule page depicts the
procass in more detail.

STATE EXPENDITURE LIMIT

Curing the budget process thare is a
review 1o insure Gilbert is within the
State Expenditure Limit. The budget as
adopted must be within this limit.

23—
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Budget Process

BUDGET AMENDMENTS

Under Arizona Statutes, the budgst
cannot increase onca the Council
adopts the preliminary budget.

Transfers between budget line items are
submitted throughout the year to align
the budget with actual experience and
requirerments. This provides a more
refined picture of spending
requirements,

The Town budgets for contingencies in
the fullowing funds:

» Genaral
> Waler
* Wastewater

The Council must approve all budget
transfers from contingency. The
contingency account is used for
emergency or unforéseen actions.

BUDGET CARRYFORWARD

If completion of a preject or acquisition
is nat expected during a fiscal vear, the
amount must be included in the budget
for the following fiscal year and
balanced along with other requests.

BUDGET BASIS

The budgel is prepared an a basis
generally consistent with Genarally
Accepted Accounting Principlas
(GAAP), The Town's Governmental
Funds consist of the General Fund,
Special Revenue Funds, Dabt Service
Funds and Capital Project Funds.
Governmental fund type budgets are
developed using the modified accrual
basis of accounting.

Under the modified accrual basis
revenues are estimated for the fiscal
year if they are accrued {amounts can
be determined and will be collected
within the current pericd). Principal and
interest on general long-term debt is
budgeted as expenditures when dug,
whereas other expenditures are
budgeted for liabilities expected to be
incurred during the current period.

Proprietary Fund Budgets — Water,
Wastewater, Sclid Waste, Irrigation and
Internal Service Funds - are adopted
using the full accrual basis of accounting
whereby revenue projections are
developed recognizing revenues earned
in the period. Expenditure estimates are
developed for all expenses incurred
during the fiscal year.

The majer differences are:

* Certain revenuses, expenditures, and
transfers are not included in the
budget, but are accrued and
reported on the GAAF basis. An
example of this is the increases or
decreases in compensated
abnsences.

*» Indirect administrative cost
allocations to the Enterprise Funds
are accounted for ag transfers in or
oul on the budgetary basis, but are

recorded as revenues and sxpenses
on the GAAP basis.

» Capital outlays in the Enterprise
Funds are presented as expenses in
the budget, but recorded as asssts
on the GAAP basis.

# Dsbt service principal payments in
the Enterprise Funds are presented
as expenses in the budget, but
reported as reduction of long-term
debt liability on the GAAP basis.

_24_
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Budget Calendar

September 2000

Dectober - November 2000

December 16, 2000

December 2000

Januarny 2001

January 200

January 2001

February 2001

February 2601

March 2001

April 2, 2001

April 2001

April 2001

May 15, 2001

May - June 2001

July 3, 2001

Octaber 2, 2001

Budget prepares revenus forecast
Depariments prepare goals, ohjectives, and personnel requests

Council financial planning briefing

Executive Team discuss proposed base budget and adjustments
to base

Exscutive Team approves base budgst

Executive Teamn ptioritizes requests for additions to budgst,
approve vehicle replacements

Executive Team prioritizes personnel requests, approve
reclassifications

Budget Department holds training on budget input
Departments input budget inte system

Executive Team balances budget requests

Executive Team presents proposed budget to Coungil

Budget updates revenue forecast

Executive Team decides final revisions based on Council input
and revenue forecast

Couneil adopts Praliminary Budget
Advertise budget
Council adopts Final Budget

Budget completes document

—-2h-

r——— . —— . e ——. =—am



@ GILBERT

AL FITHL

Financial Policies

State Expenditure Limit

The State of Arizona sets a limit on tha
expenditures of local juriedictions. State
Statuts sets the limits unless otherwise
approved by the volers. The Town of
Gilbert received voter approval to
increase this limit because of the
population growth rate. The Town must
budget at or below this limit.

This base must be used in determining
Gilbert's expenditure limit until a new
base is adopted. The expenditura himit
15 $133,002,232. Some of the specific
iterns excluded from the expenditure
fimit include: Aevenues from bond
sales, revenuas received for interest,
trust and agency accounts, federal
grants, and amounts accumulated for
the purchase of land, buildings, or
improvements if the voters have
approved the improverment.

State Debt Limit

The Arizona Constitution limits a Town's
outstarding bonded debt capacity to
certain percentages of the Town's
secondary assessed valualion by the
type of project to be constructed.

There is a limit of 20% of sscondary
assessed valuation for projects invalving
walter, sewer, artificial lighting, parks,
open gpace and recraational facility
improvermeants.

There is a limit of 6% of secondary

assessed valuation for any other
general-purpose project

Growth

The Council requires that to the extent
possible, growth pay for itself. To that
end, the Council adonted seven differant
system development fees. The system

developmant fees are detaiied in a
separate budget section titled Special
Revenue Funds. Additional fees related
to building permits and planning are
found in the Community Development
section.

Contingency

The Town appropriates doliars in the
major operating funds for unknown
events. Some of the Enterprise Fund
budgets include a contingency amount
equal to an amount between 5 - 10% of
the budget expenditures to provide a
reserve for unforeseen requests.

Reserve

The Town mamtains a General Fund
reserve of $4,000,000 for rainy day
situations.

Revenue

The Town strives to balance residential
growth with commercial and industrial
growth to stabilize the privilege tax
revanue,

Lser fees in Entarprise Fund operations
are calculated to recover the antire cost
of operations, in¢luding indirect costs,
debt service and overhead costs.

The Town avoids depandence on

temporary revenue sourcas to fund
recuring government serviceas,

The Town does not use the property tax
for operating expenditures.

The Town is conservative in revenus
estimates. Hevenues resulling from
possible changes in laws or crdinances
are not included in revenue estimates.

_25._
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Financial Policies

Debt Management

The Town received voter authorization
for $91.5 million in projects in1 388.
Before any new general obligation debt
was issuad under this approval
umbrella, the annual principal and
interest costs were budgeted within the
previous property tax levy of $1.25/100
of secondary assessed valuation.

The voters will be deciding on a bond
authorization an Movember &, 2001,
These bonds, if approved, must be
repaid within 1he $1.20/100 of
secondary assessed valuation.

The Town annually reviews the status of
outstanding and future petential debt in
relation o capacity to repay to facilitate
financial planning.

Investments
The Town keeps all idle funds fully

invested as authorized by Statue
Statute.

Accounting, Auditing and Financial
Reporting Pollcies

An independent audit is performed
annually.

The Town produces a Comprehensive
Annual Financial report in accordance
with generally acceptad accounting
principles (GAAP) as outlined by the
Government Accounting Standards
Board {GASE).

The Town strives to meet the guidelines
and criteria necessary to recseive the
Govarnment Finance Officer's
Asscciation Certificate for Excellence in
Financial Reporting. The Town has
received the award annually since 1991,

_2?..
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@ GILBERT Source of Funds

Development
2% Intergovernment
14%
, . Sales Tax
Capital Projects - a‘le‘ls%
51%
Property Tax
3%
Charges
17%
Other
2%

The total source of funds is $267,471,259. The variance batween new ravenue ($237 685.753)
and the adopted expenditure budget is provided by funds carried forward from the previcus
fiscal years {$29,805,506). The revanug detail for each area is found within the budget
dacument — aither in this summary section or in the budget detail for that rasponsibility center.
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Use of Funds

All hher
6%

zenaral Fund
' 22%

Capital Projects

23%
Streels
5%
Enterprisa
Improvement 16%
District
14%
Development Fees
14%

The total use of funds is $267,471,258. The schedule on the following page shows the
projectad fund balances at year-and.
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Fund Balances

Fund

GENERAL

STRAEETS
RAEDEVELOPMENT
ENTERPRISE:

Water

Waslewater

Solid Waste - Residential
Solig Waste — Commercial
lrrigation
TOTAL ENTERPRISE
INTERNAL SERVICE
CDBG/HOME
GEVELOPMENT FUNDS
MAINTENANGCE DISTRICTS
IMPAOVEMENT DISTRICTS
CAPITAL PROJECTS

DEBT SERVICE
EGUIPMENT REPLACEMENT
MISCELLANEQUS GRANTS
OTHER FUNDS

TAUST FUNDS

TOTAL ALL FUNDS

Starting
Balance

Ravenua

Total

Sources

Tatal
Usns

$ 7,686,325 % 56,283,400 5 53,963,725 § 59,745,034

DE8,217
902,188

4,831,407
£1,595,554
253,413
{710,665}
0
25,969,710
125,751
{7.331)
15,970,266
270,336
§10,827
31,778.23¢
2,833,176
a
1,063,825
726,385
105,973

11,689,000
SBC,000

16,480,800
11,055,800
6,359,254
1,702,419
15,000
35,613,073
3,200,000
1,159,058
16,951,600
1,197,292
37,779,000
63,704,500
8,048,000
0
1,008,030
45,300
7500

12 857,217
1,582,188

21,312,207
32,651,154
6612667
051,754
15,000
&81,582,783
3,325,761

1,151,727
32921866
1,467,628
38,388,827
95,482,730
10,881,176
o

2,071,855
1,071,686

113,473

13,167,762
820,000

18,751,014
14,358,065
8613672
1,859,182
15,0800
41,597 843
3,220,565
1,148,708
38,431932
1,448,346
37,008,103
61,669,671
8,824,333
(587,121)
547,022
425,561
7,500

% 89,003,808 % 237,666,753 § 326,669,651 § 267,471,259

Ending
Baiance

% 4,224,691
(510,545}
762,188

2 561,193
18,202,189
{1,005)
{867,438}
0

19,964 838
105,196

3,me
(5.510.066)
18,282
1,386,724
33,813,068
2,056,844
587,121

1,524,833
B46,145

105,573

% 59,158,412

This table shows the estimated carry forward balance provided to the Council for adoption of the
budget, combinad with new revenue to provide an available resources column, Total uses
include expenses and transfers that either subtract from or add to the available resources.

As noted on the table, some of the funds will run inte a planned deficit position during this fiscal
year, Following is an explanation of the variance:

% The Street Fund typical budgets for “best case™ scenaric. Meaning all the projects will be
done. Historically, projacts are carried torward |leaving a balance in the fund. Before any
projects are approved, the financial stability of the Fund must be demonstrated.

»  Solid Waste shows z projected deficit. User fees were increased mid-year in FY01.

Commercial rates will be given a couple years 1o bring the Fund 1o a zero balance.

#» Developmeni Funds include System Development Fees that are used 10 finance capital
improvemants related to new growth. Gilbert budgets for all potential projects because of
the State law that does not permit additions to the budget after adoption. This creates a
deficit position in some funds because the construction will actually ocour anly when
financial resources are available to pay for that construction.
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Revenue Summary

GEMNERAIL FLUND:

Sales Tax

Community Devalopman
Stale Shared Revenuoes
Library

Fines

Parks and Recreation

im Lieu and Franchise
Cperating Grams and 1GAS
Investment Income

All Ciher Sgurces
TOTAL GENERAL FUND

ENTERPRISE OPERATIONS:

Watar

Waslewaler

Sohd YWaste - Pesidential

Solid YWaste - Commercial

Irrigation

TOTAL ENTERPRISE OPERATIONS

INTERNAL SERVICE

SPECIAL REVENUE FUNDS:
Sireels and Righl of Way
Redevelopmenl

Community Dev Block Granr
Development Fees

Granls

Other Accounts

TOTAL SPECIAL REVYENMUE FUNDS

SPECIAL DISTRICTS:
Mainlenance Districts

Cagilal mprovernent Cristricis
TOTAL SPECIAL DISTRICTS
CAPITAL IMPROVENMENTS
DEBT SEAVICE

TRUST ACCOUNTS

GRAMD TOTAL REVENUE

CARAY CVER FUNDS

TOTAL RESCURCES

1829-95 1395-00 2000-01 2000-1 <001-02

Actual Actual Adopled Bevised Adopted
13,847,733 15,186,453 23,746,000 25,940,655 25,707,500
5,180,161 5.4451 058 4 165,000 6017117 5,578,100
12,693,267 13,853,003 14,748 000 15,376 400 20,092,000
29,618 22,644 16,000 28,750 40,000
1,105,917 1,014,988 1,055 000 1,191,475 1,210,700
810,214 920,818 862,900 917,983 1,055,500
1,070,310 1,128,736 955,000 1,143 468 1,205,500
141,253 124 331 105,000 B1 Q65 124,800
1,046,152 427,154 450,000 806 BE0 Tl
526,834 550,648 362,000 601,292 659,300
$ 3B503,479 % 36,BG0.6B4 % 464064500 %5 S2,106,063 $ 56,283,400
12,217 BET 14,542,502 14,271,700 15,345,030 16,480, B00
8,506,838 080,334 2,343 500 10,950,640 11,055 600
5.130 662 4 B78,130 5,118,400 5,551,135 6,353 254
54 51 B98,155 1,510,000 1,827 BG5S 1,702,419
15,075 14,554 15,000 14,380 15,000
$ 26014592 § 20913,715 S 30B59600 % 330BRER0 % 35613073
$ 2337119 3 L550997 5 2525000 § 314040 5 3,200,000
4,464 914 4,535,441 4,285,000 5,264,131 11,685.000
26,431 12,397 10,000 40,375 680,000
251,706 T82 525 540,500 224 734 1,159,058
17,865,101 18,304,011 8,845,400 16,148 815 16,951,600
651158 1,027 030 554 237 891 BOO 1,008,530
425,470 452 BRY 168,500 453,800 345,300
% 23684781 % 25495263 % 15140627 § 23,029,155 § 31,832,988
833,801 965,800 1,202,118 1,142,407 1,197 292
2,244,901 2,830,103 36,475,500 1,385,712 37,779,000
$ 078702 % 3795903 £ 37678MA § 2538118 § 3887612
§ 6112672 5 20065819 % 51975400 § 294825842 § 63,704,500
$ 512831 § 6410670 § 7301500 %5 A¥TAB3D 0§ B,048.D00
5 7.524 § A123 % 7450 & 7.530 % 7,500
$ 102,857,601 $127.215374 $1924428585 & 151140439 § 237665753
$ 89003,8588
§ 326 6R9.E5]

-8
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Revenue Detail

GENEAAL FUND:

Sales Tax

Sales Tax Audil & Penalty
Bad Tax

Telecom Licensa Feg
CATY Franchize Fes
Electric Franchise

Matural Gas Franchise
Business Licenseo

Alcohal Licanse

Building Permit
Engineering Perrmil

Sign Permit

Alaern Parmit

Federal Qperating Grants
State Oparaling Grants
State Shared Sales Tax
Stale Shared Income Tax
Aute License Tax

SAF in Liaa

School District 1IGA

Local Government |G&
Zoning Fee

U=e Permil Feg

Yarianca Fea

Cesign Review Fea
Redevelopmant Fea
Building Plan Check Fee
Suhdivision Plat Fee
OH-5ite Plan Check Fea
Copy Charga

Town Publications

Town Maps

Adrministrative Fae

Buy-in Adminisiralive Fse
Frotactive Inspaclion Fee
Pollca and Fire Report Fea
Special Fire Services
Library Rental
Miscellaneous Property Rert
Other Services

McCQusen Aclivity Center Hentals
Crommunily Centet Hentals
Freestone Recreation Center Rentals
Park Rental and Permit

15465895
Aciuzl

13,803,506
44,227
71,935

520,870
236,395
45250
65,045
22,340
2,119,388
1,688,364
44,730
29,430
77.429
4,741,764
5549 168
2002337
267,795
63,265
539
264,285
39,490
15,200
77893
484 677
53,408
192,725
5,480
22587
4,008
4,935

44 4955

16,346
{750)
2,830
27,312
6,201
11,922
29,794

263

1965-00
Actual

15,034,932
151,561
154,126
544,305
246,471

53,224
B7,E00
39,720
2,178,773
1,541,214
65,095
29,160
61,498
5,212,141
6,575,629
5,005 233
P S
42,823
320,065
55,290
22,750
113,870
{500

484 570
73,725
255 756
19,103
15,132
3,350

235
21,704

18,7123
28,977
20516
39,778
11,830
25,378
14,796

1,087

2000-01
Adopted

23,585,000
161,000
100,000
425,000
245, DO

35,000
5,000
33,000
1,500,000
1,400,000
55,000
30,000
35,000
5,447,000
6,901,000
2,400,000
250,060
70,000

425,000
40,000
20,000

100,000

375,000
50,000

200,000

5,000
20,600
4,500
3,000
24,000

17,000

16,000
25,000

5,000
20,000
17,0080

1,000

2000-01

Projected

25,619,920
220,735
59,141
20,420
£25,070
231,586
42,510
76,320
42 800
3,087 200
1,600,829
6,285
25,860
1,000
40,841
5,702 855
7,080,645
2,542 500
244,360
40,124
160,246
41,906
5250
124,963
614,745
30,243
202 441
8,225
5,815

3 560
1315
15,358
5B, BES
18,606
1,560
28,750
46,671
13,611

£F 548
7.804

1.866

200102
Adopted

25,507,500
200,000
70,000
585,000
255,500
60,000
70,000
53.000
2,391,000
1,853,000
55.000
32,000
49,800
8,652 000
11,440,000
205,000
75,000
288, 400
43,500
19,8040
175,000
459,600
50,800
232,000
15,000
20,000
5,000
1,000
20,000

20,000
58,300
40,000
45 0
13,000
25,000
11,000
51,000

1,000
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Revenue Detail

Crossroads Park Renlals
Froestone Fark Hontals
Page Park Rentals

Misc Park Rontals

Freestone Fark Concessigns
Leisura Classes

Summar Playgroeund
Qutdgar Programs

Atter School Activity Program
Aduit Sports

Youlh Spors

Spacial Evenls

Faol Admissions

Mesquite Pool Admizsinns
Gileert Jr. High Pool Admissions
Pogl Concessions

Mesquita Pool Concassions
Gileert Jr. High Pool Concessions
Pl Locker Rental

Adquatics Program Feas
Miscellanesus Recraalion
Animal Contral Fing

Juvenile Misdemeanor Fine
Zening Fine

Traffic Fine

Parking Fine

Court Ordeared Probalion

DWi Fine

Domeslic Violence Fee
Warrant Fee

Public Dafender Reimkutsement
Police Frocess Sarv. Fea
Traflic School Fes

DARE Faa

Screening & Reterral Fea
Jail Fees

Aduft Misdemeanor Fina
Lirrary Fine

Lasl Book/Other Library
Congstruction Forfeils
Invesiment INcome
Insuranee Recovany

Sate of Property
Gifts/Donabions
Mizcallanesus Ravernus

TOTAL GENERAL FUND

19958-93
Agtunl

19,901
18,358
3,008
34,512
1745,362
52,891
25,494
7.925
93,318
76.002
53,807
73,418
10,668
35,024
5,350
406
71,688
2,914
1,506
27,841
5BE,633
6,174
55,507
94
27,860
3,678
380
102,050
81,505
61,589
105,580
24,597
2,081
1,088,152
18,817
50

184,886

1995-00
Actual

27,028
18,123
1,930
7,030
21,090
263,972
68,571
24,309
9,159
106,509
60,974
B2, 466
B4, 005
12,041

35,4949
5,208
1,229

74.805
3,127
1,267

12,746

540,446
6,405

) 55
3,083

39,391

11,071

580

86,229

39 665
66,801
96,440

1,728
427,154
26,506
30,367

38,168

2000-0
Adopied

18,000
20,000
5,000
45,000
220,800
56,600
25,700
7.200
103,000
77,200
51,500
73,000
10,000
A5 500
5,000
1,000
72,700
3,000
1,500
16,000
570,000
8,000
95, 000
1,000
32,000
8,000
500
85,000
72,000
55.000
102,000

450,001
5,000
5,000

25,000

2000-01
Projectad

27,345
20,665
{395)
5,388
29 654
256,595
64,680
27.937
8,674
109,487
66,130
67,047
66,152
10,853
32,717
2,278
1,242
66,175
4,477
797
4,310
630,202
6,201
3,850

107 416
Be3

24 690
15,400
780
176,655
54,910
92,570
72,411

B0B,860
108,049

6,324
101,610

2001-02
Adopled

27,000
18,600
27,200
10,000
36,000
265,000
65 000
27,500
9,000
108,100
£0,000
BB, 100
84,000
10,000
35,000
5,000
1,200
75,000
21,400
1,500
7.200
50,000
5,000
110,000
1,000
20,000
5,000
1,000
150,000

65,000
F0.000
105,000

600,000
170,000

.

90,000

§ 36503479 % JBBEOER4 § 46464500 € SEIDAEDER § 56283400
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Revenue Detail

ENTERPRISE QPERATIONS:
Water
Water Sales
Hydrant Metar Set Faes
Constrsction Watar
Meler Installation
tatar Repairs
Activation Fae
Dedinguency Fee
Invesiment Income
Buy-In Agreements
Miscellanecus

Total Waler

Wastewater
Service Chargs
Reuss Water Charge
Business Hagistralion
Invesiment Incoma
Mizcellanecus

Tolal Wasiewater

Solid Waste

Residential Servica Faas
Commercial Service Fees
Irvastiment income
Recyeling Incamea
Mizcallaneos

Total Salid Waste

irrigatien
Service Charges

Total Irrigation
TOTAL ENTERFRISE

INTERMAL SERYICE
Equipmant Maintenance
Copy Services

TOTAL INTERNAL SERVICES

14948-29
Aciual

41,298,804
8,040
113,077
387,456
1,887
162,075
66,255
73,524
THA1E
27.953

5 12,217,887
F.E3% 632

o a2
17,975
832,904
26,908

$ B535538

5,108,375
4,531

18,179
4,108

3 5 |.1 35,1 93

15075

5 15075

§ 25014993

2,248,015
81,104

$ 233r119

1899-03 2000-01
Aciual Adopted
12,859 389 13,332,200
7,030 8,000
123 664 120,70
357,831 314,600
292 2,800
159 937 149,700
78,330 83,700
e 00,100
140,464 142,900
40,695 26,300
§ 14542502 § 14271700
& 793 508 9,045,500
36,101 £80.000
12,350 15,0040
736,31 B0, G0
2034 300
£ 95080334 & 5,543,500
4,747 906 C. 100,400
38,195 1,510,000
&8,282 -
20 426 18,01
42 516G 1,000
$§ 5776325 % 6629400
14,554 15,003
$ 14,554 & 15,000
$ 29913,715 § 30,853,600
2,668,664 2,800,000
92331 125,000
§ 2660997 & 2925000

2000-01 2001-02
Projected Adopied
13,555,078 14,548 400
2,500 3,590
130,537 272,600
518.767 408,000
1,060 1,100
202,350 175,500
118,420 126,200
731,810 745,000
- 75.000
B2 487 25,000
% 15345030 & 16,480,800
9,805,950 10,090,100
50,934 45,000
13,980 13,600
1,078,150 806,400
1,580 500
% 10,950,640 % 11,055,600
5414 830 6,254,254
1.227 645 1,702 419
2420 -
51,995 75,000
5050 20,000
§ €778.600 § B061673
14,350 15,0083
5 14390 3§ 13,000
33,088 B&0 35,613,073
anzaoea 3,100,000
92 030 100,000
5§ 114040 & 3200000

_35_
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Revenue Detail

1994-33
Actual
SPECIAL REVENUE FUNDS:
Streets and Right of Way
Stale Shared Gasalne Tax 3,001,255
Local Transpart. Assist. Faes B0 B32
Investmeant Income -
Auto In Lieu -
Federal Qperating Grant -
Miscetlaneous Income 11,827
Tedal Strests and Right of Way £ 4464974
Redevelopment
COmmissian -
Hadeyal gprment 26,431
Hehabililakion "
Total Aedevelopmant 5 26,471

Community Development Block Grant/HOME

chRG 160 977

HOME a1 72h
Tolal CORGHOME 3 251,706
Development Feas

¥Water 18,274
Wastewalar .
Wastewalar Flant Fund -
Residential Development 218,875
Solid Waste Container 309,830
Water Systom Development Fes 4 574,513
Water Hesaurce Fag 1,030 64
Wastewater System Devel Fag 7694, 2584
Traflic Signal Sysiem Devel Fes 559,405
Police Systern Devalopment Fee 179,799
Fire Bystam Devalapment Fee 478,282
Parks and Recrealion Syst Devel Fee 2,122,099
General Gavernment Syst Devel Fea 673,209
Total Development Feas § 17865101
Grants $ £51,159

L

5

%

5

>

1599-D0
Actua)

4,234,713
560,035
83273

58,420

4,236,441

12,397

12297

774573
7,552

782,525

236,81
4,929,165
1,033,014
8,176,800

342,808

132 067

458,413
2277150

GES 703

18,304,011

1,027.030

2000-11 200001 2041 -02
Adopted Projected Adopled
4,357,000 4,588,480 7,028,000
498,000 S0, 742 628,000
25,000 55,308 B0, 000
. - 3,840,000
. . 130,000
5,000 23,6821 5,000
$ 4985000 § 5264131 % 11,689,000
10,000 40,975 680,000
5 10,000 § 40,975 & GBQ, 0
431,800 228,000 843,850
108,700 1,734 315,208
L 540,500 & 229,734 § 1,159,058
204,000 355,715 250,000
1,995,800 6,806,180 4,318 100
423,000 1,561,860 1,655,500
4,165,200 1,825,850 5,884,800
154,800 497,570 355,200
84,600 252,550 858,800
228,600 653,255 494,400
1,268,000 3,229,430 2,268,000
J20.400 252,745 HSE,800
$ 8845400 % 16148615 5 16,551,600
§ 594,227 § 831,800 $ 1,008,030
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Revenue Detail

Other Accounts
Palica Confiscation
Cthar Agency
Buy o Agreements

Total Other Ascounts

TOTAL SPECIAL REVENUE FUNDS

SPECIAL DISTRICTS:
Maintenance Districta

Siresl Light Districts
Parkway Maintenance

Toial Maintenance Districts

Cagitat Improvement Districts
Construction
Debt Sarvica

Total Improvement Districts

TOTAL SPECIAL DISTRICTS

CAPITAL IMPROVEMENTS:
Capital Financing

Streels & Roadways

Tralfie Gontrgl

Municipal Facilities

Walar Systern

Wastewater Syslem

Storm Waler Syslem

Farks, Recreation & Open Space

TOTAL CAPITAL IMPROVEMENTS

DEBT SERVICE

TRUST ACCCLUNTS
Fire Fangion

TOTAL TRUST ACCOUNTS

GRAND TOTAL REVYENUE

1958-35 1899-00 2000-01 2000-01 200102
Actual Actual Adopted Projectad Adopted
B - 20,000 - 20,000
425 462 432,823 145 500 453,900 S25,300
5 425470 % 432859 % 165,500 § 453900 % 345.3G0
21 7A1 % 25405383 § 15140627 § F30291955 5 31 832,083
504,762 649,983 B33,065 BZG.6542 HFT. 448
329,034 315,817 369,063 315,765 319,844
5 B33, 801 5 865,800 % 1,202,118 § 1,142407 § 1,137.262
- - 33,930,003 - 35,000, B0
2.244 90 2,830,103 2,545,900 1,325,712 2,779,000
$ 2244801 & 2,830,103 5 36475800 5 1395712 § 37,779,000
§ 307R702 % 3 7O5803 5 3I76TAME 8 25381185 3§ 35,976,292
34578 ¢B 546 30,000 17 485 25, [0
1,892,827 1,668,201 6,790, XD 1,562,115 12,801,000
415,558 44 465, 200 30,435 250,000
1,328.1.1 4 767,235 4 435 20 F.&0 40,744,000
- - 22,080,000 21,000,000 -
- - 7.80R0,000 6 BES.7AF 7485500
- 771,312 150,006 6350 1,460,000
2,431 442 7,833,781 10,475,000 9735680 039 000
$ 6112672 § 20,08081% § 51975400 5 20482847 63, 704 500
§ 5198331 § 6410870 §_ 7381800 § 7773830 § 6,048,000
T.524 8123 ¥F.450 7.530 ¥.500
5 7524 % B123 5§ 7450 % 7,530 § 7.500
5102067601 §127.2165374 §162.442.898 $161,140439 523706687565

_3?_
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Expenditure Summary

GENERAL FUND:

Management and Policy
Court

Communily Development
PLic YYorks

Public Safety

Laisure Services

Transit

Wilkams Gataway Support
MNon-Depanmental
Conlingency

TOTAL GENERAL FUND

ENTERPRISE OPERATIONS:

Waler
Waslawatar
Solid Wasle
[rrigalian

TOTAL ENTERPRISE OPERATIONS

INTERMAL SERVICES

SPECIAL REVEHNUE FLINDS:

Sireels and Right of Way
Redeveloprment

Community Dev Blgck Grang
Bevelopment Fees

Grants

Clher Accounts

Equipment Heplacament
TOTAL SPECIAL REVENUE

SPECIAL DISTRICTS:

Maintenance haincts
[rmprovanant Districls
TOTAL SPECIAL DISTRICTS

EAPITAL IMPHOYEMENTS

DEBT SERYICE

TRUST AGCQUNTS

GRAMND TOTAL EXPENSES

1593-99
Actual

5 3832968
741,644
8,920,214
1,416,729
14,872,122
5,241,399
799,495
450,000
1,840,244

¥ 39,122.915

12,016,006
5,566,111
5,890,616

15,075
$ 23415858

$ z312,032

4,062,223
300,276
148,336

16,818,787
351,029
115,102

$ 21,806,752

442 029

1,139 829

£ 1,581,558
§ 18,367,891
5 4,357,569

5 7,900

% 106,576.716

$

3

5

$

1595-00
Actual

3,983,634 3
826,578
075711
22,810
18,237 526
3,250,183
1,256,673
450,000
643,372

35,646,497 §

12,121,250
6,270,021
6,101,678

14,048

24,506,997 %

2,641,599 §

5,042,643
(548,972)
779,844
5,300,316
386,651
343,407

12,302,889 %

H44,366
3210934
4,155,300 %
23,485138 &
4370451 %

7,205 §

2000-01
Adopted

¥.406,455
927,454
5.571,8(H
1,043,627
20,272,506
6,308,535
1,085,000
405,000
4,816,500
1,247 207
46,065,165

14,506,801
8,783,014
7,887,188

15,000

31,292,003

3,116,646

5,616,623
513,200
£58,696
9,783 70
448 226
206,163

17,185,638

1,288,005
26,300 383
37.589, 388

53,605,400
£,081,805

7,300

)

5

2000-01
Projacted

5,553, 832
455,457
7,506,068
865,509
19,043,387
7,297,117
1,080,829
405,000
3,356,676

48,073,975

13,131,540
8,216,365
8,404,771

14,836

27,768,556

3,111,164

5,174,709
528,521
285,036

3,970,866
298 441
361,220

10,618,795

1,086,644
2,089,323
2,145,972

31,806,762
11,526,723

7,300

2001-02
Adopted

$ 9,849,504
1,033,200
9,951,214
1,375,388

23,803,504
7.731.823
1,925,000

450,000
2 645, 400
1,200,000

£ 59,745,034

18,751,014
14,368 065
8,472 864
35,000

$ 41,537,843

5 3,220,565

13,167,762
820,000
1,145,708
30,431,932
547,022
425,561
(587,121)

5 53,953.864

1,44% 346
37,003,103
% 28,4527 449

§ 616655601
$ BB23333
5 7,500

S§110116766 § 106964 345 % 134,220,287 § 267.471.250
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GENERAL FUND
Management and Policy:
Mayor and Council
Managar
Town Manager
MNeighborhoed Services
Public Infoemmalion
Tolal Mzanager

Town Clerk

Lagsa! Services:
Ganeral Counsal
Proseculor
Public Drafandar
Total Legal Bervices

Finance and Aceounting.
Finance
Lilty Cuslomer Service
Totaf Finanee amnd Accournting

Technology Services
Ferscrnal:

Personnel

Training and Development
Tertad Persannat

Toral Management and Folicy
Municipal Court

Communily Development:
Economic Doavelopmeant:

Business Developmen

Redevalopment
Totat Economic Development

Planining

Building Safety:
Building Inspeclion
Code Enfarcement
Backflow Prevantion
Development Services
Total Buitding Safely

Expenditure Detail

1598-89 159900 200001 00001 200102

Actual Actual Adopted Projected Adopted
173,468 263,840 J30.085 J5. 977 408,331
431 508 478 635 LE7 457 BB4 217 £31,387
248,176 260,508 315,053 28T 175 404 4805
187,014 27,045 344,395 arg.083 418 378
864 648 1,010,188 1,212 8905 1,228,085 1,454 245
242 0732 R F e ) 495 0BE B18,117 471,038
333,978 2H3.YTE J26,800 325,663 240,100
424 910 £16,647 644,345 SRT.489 718,154
- - - - 115,000
TSH BAS 210,423 971,145 Q13,172 1,173,284
B5G, 403 S06 B44 TAT7.649 28,305 800,550
n : - - -
558 407 foey R e FaT.649 728,305 B0, 650
876,513 283,393 2,857 481 1,224,541 4,527,939
A2F 400 481 579 617,127 E25 678 B15.680
134,427 164 598 184,967 108,957 188,286
R0 G2F B46 177 BO2 124 £35 B35 1,003 946
ABIZ96 § JH83E34 § TAOE4SS § S5S553632 5 S8495M4
741 644 B2ESTE 8 927454 § as5457 5 1,033,200
1,017,385 1,166,045 427,382 1,606,657 2,334,160
1,330,000 1,777 112 - 925,000 1,925,300
2,247 345 2,943,157 477 353 2 611,657 4,259,460
1,028,588 1,082,334 1,231,697 1,163,920 1,380 836
1,867 933 1,787,691 2,206,818 1,836,432 1,985 503
168,239 ME T 252,984 248 397 354 695
- - - 73,154 357 581
2036 232 2,003 468 2.459,783 2157 o83 2697 979
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Expenditure Detail

1998-93 1998-00 2000-01 200001 200102
Actual Aciuel Adopted Projectod Adopted
Erginaering:
Development 3,048 729 0g2 785 1,134 634 1,173,748 1,274,516
Traflic 467 270 83,211 218,304 308,762 328,423
Tota! Engingarning 35155859 1,046 696 1352028 1,572,508 1,602 G308
Total Communily Davelapment $ 8528214 § TOXS7I11 % 557180 % 7FS06068 5 9.951.214
Fublic Works:
Public Warks Administration 73,403 69,435 B, 736 93,665 91,044
Field Services Administralion 116,442 {8&.025) &0 541 54 179 84,872
Envirenmantal Cormphance B3,451 73,986 146 416 146,683 243,655
Liility Lecaigs - (26,219} - - -
Building and Srounds 1,092,074 510,416 654 416 509,259 686,802
Municipal OFice 1l - . - - 165,500
[rrigation Furd Subsidy 27,104 28,345 41 355 29,383 43 303
Mesquito and Midge Fly Contral 42,155 34,858 54,163 32,240 b, 183
Total Public Works $§ 1415729 % G22,810 $ 1043627 3 B5%5,509 1,375,369
Public Safaty:
Folfce:
Administrativa Services:
Admrinistration J68.981 331,824 540,874 521,800 G657 847
Professional Slandards 384,731 471,601 477 033 459 282 £21,336
Crrne Anabysis 20,504 4,210 B0 437 65,443 G2,097
Sub Tofa! Administralive Sarvices 783 306 B&7 Bab 1,078 344 1,037,225 1,741,075
Animal Contral 3.624 14,848 18,000 16,644 68,000
Insarceratian 345,082 57,340 405,000 355,772 425 00
Fatrol
Unilerm Patrel 4,324 840 4 68117 5,300,636 4,954,710 7,454 684
COPS 95 154 421 258,335 . . -
COPS 318,309 464, 549 B52,727 638,247 154,359
COPS 98 - - 195,471 69,538 -
Tratic Enforcement 474 741 Ti1,041 C48, 67} LT 267 715,122
Sub Total Fafrod £,277.311 6,102, 142 G, 707 504 €.8990, 168 2.A64 165
Suppor Sarvicas:
Regords 481 327 510,487 455 6440 J63 227 444 £94
Communications T22 107 1,241 458 1,284, 846 ory s 1,441 860
Froperty 197,308 418 427 430,886 288,005 364 #27
Alarm Managemend 45,045 57 256 55 879 53,757 5R,759
Training & Program Coardination 2173 60,541 136,089 g7.952 105,776
Sub Tolal Suppon Sonvices 1,405 080 2288 540 2 AGG 440 1,770 356 24710858
Counseling IF7.062 {1,356 440 474 424 115 512,643
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Expenditure Detail

FPravantion & intervention Programs:

School Programs
Crime Prevention
Sub Total Came Prevantion & Ed
fnvestigalion:
General Investigations
Spacial investigations
Sub Tolal Investigation
Special Oparalions!
Emergency Respanse Unit
Canine Unit
Court Suppart
Bika Patral
Sub Total Special Operations

Total Pofice Sanvices

Fira:
Administrative Senices:
Adrinisiralicn
Trainirng
Sub Tolal Adminisirative Senicas
Operations
Fira Prevanlion & Educaion:
Prewvaniion
Educalion
Sub Total Fire Prev & Educalion

Fire |nvestigation

Total Fire Barnvices

Emergency Cperations Center

Total Public Safery

Leisure Servicas:

Parks and Aecreation:
Adminisiration:
Admunistralion
Concassions

Sub Tola! Administration

1998-59 15499-00 2000-M1 2000-0 2001-02
Actual Actual Adopted Profected Adopted
319 286 S 237 615,271 a0, 104 B21,719
150,913 149,287 151,566 103,724 129,102
470,198 550 524 766,837 707,828 060,822
1,166,343 1,242,088 1,319,286 1,118,752 1,355,290
321,324 302,345 555,562 562,345 673,445
1,487 6E7 1,544,433 1,874 856 1,671,097 2,028,735
892,981 53,248 101,824 74,544 93,810
142,416 141,807 175,611 163,011 187,267
123,132 118,174 171,274 165,358 227,561
215,750 314,528 452 602 367,242 456,213
574250 Ba4 155 901,311 770155 854,851
16817570 12,671,482 14,758, 770 13,073 254 17036 548
259 527 274 847 34,542 334,830 340 548
157,179 279,485 283,876 281,456 312,388
416 706 554,332 610,418 612 286 653,034
3,161,064 4,340 475 4,454,593 4,884,173 5,540,444
360,826 367,275 366,108 405,364 564,327
7,956 23.581 258,119 23,756 25,000
376,762 390,856 306,605 429,120 593,327
. 31,961 38,300 27,763 40350
3,954 557 5,317 624 5012 736 5,953 348 £, 827 155
- 48,420 - 16,785 20,000
$ 14,872,122 19,237,525 & 20272506 § 16043387 & 23,833,504
547,094 517,852 603 598 584,167 B42.771
81,720 75426 117,415 50,504 127,336
628 R4 593,278 721,813 574,671 FFOA07
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Expenditure Detail

Recreation Cenlars:
Community Centar
Tagn Programs
Paga Park Center
Senier Center
Fresslone Recreation Cantar
MeQuean Activity Cenler
Sub Toral Recraalion Cemlers
Aecreakion Programs:
Leisure Programs
Youth Sports
Adult Sports
Special Events
Summer Playground
Special Neads
Yeouth Special Programs
Sub Tolal Recreation Programs
Agualics
Farks and Open Space
Riparian Preserve

Tolal Farks and Recreaiion

Muzeum Suppor

Cultural Senvice Funding
Social Services

Likrany Faciity Maintenance

Toia! Leisure Sarvices

Transit

Williams Gataway Support
Non-Departmental
Appropriated Cantingency

TOTAL GENERAL FUMND

199599 1995-00 2000-01 2000-01 200102
Actual Actual Adopted Prajested Adopted
129,782 151 8407 197,106 171,883 242 330
11,605 40 355 44 290 20,633 46,346
454 1,202 37,570 3,413 16 170
- - - - 243915
187,368 203,992 230,661 228,104 243,386
3253 209 206 456 £09.636 430,103 92,847
249 678 342,703 J60.9686 334,461 441,781
138,324 142 GBE 130,202 1449 287 191,330
134,095 121,751 195,798 162 365 202,182
105 244 235,245 277 b06 243,782 321,019
90,555 110,052 136,595 107,125 40 471
40,322 52,163 65,906 52 BA5 87,608
- 17,336 250,000 86,000 375000
848,218 1,733,535 1,477,853 1,424 BYE 1,758,371
376674 285 705 442 627 417025 452 980
1,735.783 1,927,051 2,434,758 3,862,161 3,237,598
- 0,000 70,000 70,000 F0.000
3818 758 5 126,025 B BRAS1S 6,878 835 7 0R2 503
1,104 1.400 1,100 1,104 1,800
16,500 14,500 24,500 12,000 75 984
256 635 129 806 272,200 143,281 195,000
1.048, 392 278,452 355 B22 261 BG7 375,336
£ 52410395 % 55501863 6,309,535 % TIATNIF & T7Fae2
L3 799495 % 1,756,673 1085040 % 1,000,923 % 1,325000
% 450,008 % 450,010 405, 003 % 405 000 % 450,002
$ 1840240 § 64,272 4B16500 % 3356676 5 2,545400
g - - 1247287 § - % 1,200,000
S 38122815 § 38646487 & 49085165 § 46073975 $ 58745004
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Expenditure Detail

ENTERPRISE CGPERATIONS

Water!

Adminigiralion

water Conservation
Froduction:

Flani

Wallz

Dualfty Assurance

Suk Tolal Production
Waler Distriution

Waler Matering
Appropriated Contingency

Total Waler

Waslawalar:

Colleclion hd Maintenance

Traalment Plant Oparalions
Meely Plant Qperations
South Treatment Facility

Sub Total Treatment Plant Ops

Heclairmed
Quality
Apprapnated Contingency

Total Wastewsler

Sofid Waste:
Adrmirisiration
Fesigential Callactian:
Hesidenlial
Resyeling
Lincontainad
Total Residantiad Collection
Commercial Sollection
Appropnated Contingency

Total Soiid Wasie

Irifgation

TOTAL ENTERPRISE CPERATION

1538-99 18999-04 2000-01 2000-01 2001-02
Astugl Aztual Adopied Frojected Adopted
1,118,264 1,045,524 1,022 7EQ 1,535.237 1,211,935
A B16 148,478 167,212 111,510 163,372
4,215,389 3,638,493 4 972,039 4,057 6% 7 464,068
2 038,538 2,874 A7 2. /427N 2387 442 2808796
233,588 284 362 408,204 B3 |2 522 857
£ 487 916 6,197 334 4,121,018 5.B0R. 323 10,875 722
2. 403,648 L 671.730 2.027 010 2477 503 3,153,653
1,955 466 2,058,178 2 480 535 2,198,477 217182
- - G7B.264 - 790150
$ 12016096 § 12121250 § 14506801 % 13,131,540 3 18.751,014
2,241 808 2231134 2. 785,435 3,623,893 4 548712
2217 273 2,842 7 2,300,061 3,084,186 3,557,132
7,500 52,128 459,000 AB3.aTh 673,700
2224772 D 034 900 3,759,061 3 467 541 4,230,832
1,028,334 951,492 1,705,306 DR 555 4 AGE 486
76,186 152,486 232,211 142 890 246 448
- - 300,957 467 487
£ 5588111 £ 62700 $ 8783014 § 5218383 § 14,358.965
1,028,504 ans,213 B14.288 TEF 270 1,008 243
2 B27 465 3,143,087 3,521 989 3,118,281 4,119,202
721,899 284,912 813,475 381,170 BGF AT
kYK R R §168,524 E26, 582 209,059 T48.678
230B1 4,351,523 4562040 4,008 690 5,435 682
£258,851 1,066,942 1878172 1,628,881 1,859 192
- - 332675 - 170,387
$ 5820616 § 6101678 § 7FHA7188 § 640477 § BA720E4
% 15075 % 14,048 § 15000 % 14,h96 § 15,000
§ 23415808 § 24506957 $ 31,202,003 § 27769556 § 415%7.343
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Expenditure Detail

INTERNAL SERVICE
Equipment Maintanance
Copy Senices

TOTAL INTERMAL SERYICE

SPECIAL REVENUE FUNDS
Streels and Right of Way:
Adminisiralion
Mainlenance
Lights
Jignals
Signs
Claaning
Right of Way Mainlenance
Pavement Marking
Appropriated Contingengy

Total Strests

Radevelcpmant:
Commission Operations
Redevelopman)
Rehabilitation

Tatal Redevelopment

Community Development Block Grant/HOME:

Adminisiralion
Projects

Totaf COAG

Devalopment Fees:
Waler Expansion

Waslewaler
Rezidential Goveloprment

Retusa Container Fund

Water System Development Fee
Water Resource Fag
Waslewaler System Devel Fes
Traflic Signa! Syslem Devel Fes
Police System Develpprent Fee
Fire Bystam Developmant Faa
Parks and Recraation Deval Fag
Genaral Governmant Deve| Fee

Total Devaloprment Fees

1598-0% 19599-010) 2000071
Actual Actual Adopted
2,247,903 2,561,791 2,975 325
54,039 79,808 141,321
$_2312032 § 2641599 $ 3916646
298,438 238 532 32T 623
2,528,623 2,857,057 3,140,250
368,212 485,182 635,214
370,405 3oy o8 J30,671
123,443 202,205 248,055
180,887 325,238 231,803
192,165 274 890 413,898
- 191,781 251,085
- - 38,006
5 4062223 & Sp42643 § 5,614,523
38 276 (543,972) 53,200
$ 3 ZTE § (545 072] % 23,200
481756 87,137 64,842
101,181 T2 7a7 493,854
3 149,336 & FTa,844 5 558 B96
231,957 - -
1 - -
1,682 147 . .
164 504 18 AR4 336 500
7,408,808 2,077,659 312,000
254,954 34T 280 400,004
- 531,358 2,830,000
420,200 127,540 74,800
{28 46R) {27 253) .
234,175 (58,132} 1,065,004
5,635,051 3,220,486 1,675.000
(92,633) {95,384) -
$ 16915787 % 6300316 % 9,783 700

2000-01 2001-02
Projected Adopted
3,110,684 3,079 244
80,480 141,321
$ 35,171,164 § 3,220,565
554,631 381,115
2,335 518 8,346,736
§E5.221 582,272
328,359 558,312
197,693 390,930
208,552 530,373
450,518 576.226
233,870 661,798
5 5174708 $ 13,167,752
3,604 -
524 917 220,000
] 52B.6M 4§ 8230000
63,182 65,203
221,854 1,079,505
S 295036 $§ 1148708
248,160 378,200
1,274,855 18,750,700
358,711 400,00:)
- 10,307, 004G
223,862 425,632
{20,665} {225,000}
432,708 2,328,500
1,396,100 2,280,200
15,987 3,775,000
3970868 § 98.431,532
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Expenditure Detail

Grants

Olher Accounts:
Wastewater Plant Repair
Pelice Resincled

Other Agency

Total Othar Accounts

Equipmeni Replacement:
General Fund
Strest Fund

Total Equipmeni Replacement

TOTAL SPECIAL REVENUE
FUNDS

SPECIAL DISTRICTS
Maintenance Districts:
Street Light ID

Parkway 1D

Total Maintepanca Diskicts

Improvement Districls:
Construction
Debt Samice

Total improvement Districts

TOTAL SPECIAL DISTRICTS

CAPITAL IMPROVEMENTS
Capital Projects

Stregts & Roadways

Trattic Controls

Municipal Buildings

Water System

W astowaler Improvements
Storm Water £ Fload Contrgl
Park, Recreation & Open Space

TOTAL CAPITAL IMPROVEMENTS

1596-39 1454-00 2000-01 2000-01 2001402
Actugl Actual Adopted Projected Adoptad
- an1,023 &% 3g6681 § 94p,225 % 298441 % 547,022
20,293 26,411 20,000 26,5568 20.000
G4 800 316,596 206,143 334,662 405,561
; 115,102 5 3-!13,4{!? 5 226,193 5 A51,230 § 425,95 61
. - - - {426,174
- - - - {16(:947)
- - . - {587,121)
$ 21806753 $ 12302882 § 17,386,628 § 10618755 % 53,953,964
472 064 553,683 838,315 768,671 1,076,682
{30,935} 290,483 350,690 287,978 372 664
482029 &  BA4366 § 1260005 § 1,056645 § 1449345
- - 33,530 000 - 36,000, 000
1,139,929 3,210,934 2,370,383 2,089,323 2.003,103
£ 1735529 % 3310934 $ 36300383 § 2,085,323 $ 37,003,103
1,68 £  A55300 5 QT.EBB,:!B& $ 3 145972 § ap. 452 499
- 234,163 - . 143,362
7,203 301 2 160,090 B, 790,000 1,120,378 16,972,000
(268, BEO) an 231 825,200 (103 485 B, 0
4,840,775 o 732 632 4,435,200 5,253,626 21,057,008
(3,501,634) Z2.314,164 22,080,000 11 480,441 9,027 000
10,633,807 2.6681,116 7,560, 000 14,009 442 6,452 500
(92,183} £23 B4R 154, 000 {126,078) 1 671,000
[27.515) 5,387,300 11,775,000 {817 563} 7,356,800
£ 18367691 § 23485138 3 53,605,400 b | FE2 § 51,6697
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Sizows Expenditure Detail
1986-39 158900 2000-01 200001 2001-02
Aciual Actusl Adopted Projectad Adopted
DEBT SERVICE
Bonded Indebladness 4,357 518 4, 370,451 5,081 805 11,626,723 8,824,333
Leased Debt 151 - - - .
TOTAL DEBT SERVICE $__A4357T669 3% 4370451 $ 5081805 & 11,696,731 % 8824333
TRUST ACCOUNTS
Fire Pansion 7900 7505 7300 73040 7,500
TOTAL TRUST ACCOUNTS 3 7500 % 7505 % 7300 $ P #.500

GRAND TOTAL EXPENSES £100.976.716 S1101M676§ S196,964345 $134.220287 _§267,471,259
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Revenue Sources

Following is a brief summary of the Town Revenue Sources:

Sales Tax:

Franchise Fees:

Business Licanse:

Community Devalopment:

State Shared Revenues:

Charge for Sarvice:

Fines:

Interest:

The Town lavies one and one-half percent sales tax on
sales collected within the Town limits.

The Town receives a percent of the gross proceeds from
the sale of utility service {electric, cable, and gas) within
the Town for the use of the Town right away.

The Town requires any entity engaged in business in the
Town to apply for a husiness license. The licanse is
renewed annually. Fees vary depending on the type of
business.

The Uniform Building Code sats out a fee scheduls for
building permit fees. Engineering and Planning/Zoning
fees are reviewed on a penodic basis.

Sales Tax: The Town shares in the State sales tax based
on the relation of the Town's population to the total
papulation of all incorporaled cities and towns in the State.

Income Tax: The Town shares in fifteen percent of the
State income tax. The money is distributed based on the
Town's population in relation to the total population of all
incorporated cities and towns.,

Vehicle License: Tweanty-five parcent of the net revenues
collectad for the lizensing of motor vehicles by the County
is distributad back in incorporated cities and towns within
that county. The distribution is based on the population in
relation to the total incorporated population of the county.

Charges are based on the Town's fee schedule,
intergovemmental agreements or contracts. The Town
charges user of water, wastewater, and solid waste

SEIVICES.
The Court sets fines and collects them.
Cash is invested in the Local Arizona Govemment

Investment Poal. The average rate of relurn was 6.1% in
Juna, 2001,

The following pages contain historic information for these revenue sources along with
anticipated future trend information, where available.
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Sales Tax Revenye

8d.535 #5958 95-57 57-58 98-99 0G0 oM 0102

As shown on the graph, sales tax is increasing annually. The Council increased
sales tax by .5 percent in FYDH budget year. Commercial and retail growth
continues to improve based on the residential base to support the service.

Town of Gilbert - Sates Tax by Source

30,000,000 .

25,000,000~

20,000,000 1 - - s
|
15,000,000

10,000,000 -

5,000,000 v

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
86 87 B8 89 90 91 92 93 94 95 96 97 98 99 00 O

| @ Construction mRetail g Al Other
The graph above shows the two greatest sources of sales tax revenue are from

construction activity and retail sales activity. The annual average percentage
increase over the past five years has been 109%.
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Property Tax

The Town Gouncil decreased the Property Tax rate from $1.25/3100 in
secondary assessed valuation to $1.20/$100 in secondary assessed valuation.
The distripution of property tax revenue based on 2000/2001 irformation is
shown on the following chart. Property Tax is collected for debt repayment only
not for gperations. _
Gilbert Count
12 mty
Special (31.25) ($1.8337)

Districis _

($0.393} Community
College/EV
T ($1.238)

Local
Sehools
{38.968)

Community Development and Fines

$7.000.000
$6.000,000
§5,000,000 |
£4,600.000 " —a— Community Devaloprment
$3.000,000 - —a— Fines

$2.000.000

51,000,000 . k_’.,_,k/""_'-‘—’
so L _

9455 G506 D597 9708 9599 S50 0000 0102

Community Development fees are the top line. Community Development Fees
include building permits, engineering fees, and planning and zoning fees. The
trend is in a slight downward slope for FY02 reflective of congervative revenue
estimates and anticipated slower growth in the community. Fines are growing at
a somewhat slower pace that development.
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Revenue Sources

State Shared Revenue per Capita

84-9% 9586 96-97 97-989 98-9% 95-00 00-01 01-02

The State Shared

Revenue includes State sales tax, State income tax and Auto

License Tax. As shown, alarge increase occurred in 96/97 and again in 01/02
after the special and regu’ar census. The bars illustrate the revenue per capita.
The Town expects an increase in State Shared Revenue in FY01-02 afier the
2000 census based on population growth.
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The charges for service include fees charge tc a user of a specific service. For

example, charges

for use of the pool, charges for sclid waste removal and

charges for park rentals.  As shown, these charges continue to increase based

an grawth and the

related increase in service delivery,
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Revenue Sources

Franchise Fees
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Franchise fees tend to increase with growth since they are based on gross
revenue to the company. There is a slight dip in the projection for FY02 because
of the conservative budgeting policy.

Investment Income
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The investment income generally increases with increases in the Funds cash
balances, as long as rates do not decrease for an extended pericd of time. The
large decrease shown in this fiscal year is a result of many anticipated capital
projects creating less cash on hand, a projected lower interest rate and the
conservative budget policy.




@ GiL

BERT

ARILONSA

General Fund Summary

The following table shows the revenue and expenditures of the General Fund. The

projected figures are estimates based on the most recent informati
and adjustments at year-end will impact these projections.

on. Closing entries

Aevenue

Revenue

Expendilures

Fersonneal

ContractualiCther
Capital Qutlay
SUB-TCTAL

Met Transfers

Tolal Expenditures

FY g8/69 FY 848/00 FY 0001 FY 01408
Actual Actual Projectad Arlopted
$ 36,503,479 $ 38,860,684 3 52108 D63 £ 56,283 400
21,138,361 23,270,542 25,708,450 32,861,343
10 665,256 12,733 618 13 257,093 20,218,404
2,270,750 1,414,012 §02,041 5,541,063
34,074,376 37, 418,172 40,867 584 58,620,810
4 048 662 1,228,065 5,206 39 1,124,224
% 38,123 038 $ 38,645 237 $ 46,073,975 % 50 745 034

COMPARISON OF PROJECTED FYQ1 TO ADOFTED FYQ2
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As shown an the graphs above, the capital and contractuai/other portion of the budget
grew more in relation to the total expenditure budgset (not including transfers). Last
fiscal year capital outlay was limited to only replacement vehicles creating a greater
need for replacement and new capital outlay in FY02. Also, a major component of the
capital outlay — the replacement of the computer system — was not completed in FYO1
and the costs of the entira project are carried forward to FY02.
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__Street Fund Summary

The Streat Fund aceounts for various activities related to maintaining a safe flow of
traffic and certain leval of drivability of the streets in the community. Examples of these
activities are cracksealing, pethole repair, traffic signal maintenance, street sweaeping,
and sireet striping and right of way maintenance.

The following table shows the revenue and expenditures of the Street Fund. As shown,
in EY02 the State revenue increasas by 131.3% over the FY01 projected amount.
There ara two reasons for this increase. The first is that state shared revenus is based
on popuiation in relation to the total population. The population is based on census
figures. Gilbert is growing faster than surrounding communities and received a large
increase based on the 2000 census figures. The second reason is that the Council
decided to dedicate Vehicle License Tax revenue to maintenance of streets, This
revenue had been in the General Fund.

Gilbent hired a consultant during FY00 te provide a2 detailed analysis of pavement
condition and discovered that it would take about $13,000,000 to catch up on deferred
maintenance. The Council received this report and decided to make this a priority by
moving the Vehicle License Tax revenue to this Fund as a permanent increase in
revenue.

FY 958/199 FY 9581 FY o001 FY 071/02
Aciual Aptual Projeciad Adppted
Revenue
Slata 4,453,087 4,794,748 4,968,000 11,494 000
Cther Mise Revenue 11,827 141,693 80,400 195,000
Total Revenue § 4,454 914 S 4,836,441 £ 5,049,400 £ 11,685,000
Expenditures

Personnel ga7 208 1,033,856 1,262,143 1,695,485
Canlractual/Other 1,375,802 2,103,559 2,408 267 4,450,446
Capital Qutlay TeF Fe2 1,028,296 281,013 1,273,200
Debt Service Q 0 o 4
SUB-TOTAL 3,070,860 4163711 3,952,423 7418131
Mel Transfers 091,363 878,932 1,222,286 5,748,631
Total Expenditures § 4,062 223 $ 5,042 643 $ 5174709 $ 13167762
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Enterprise Funds Summary

ENTERPRISE FUNDS

The following tables show the cash status of the Enterprise Funds; Water, Wastewater
and Sclid Waste. The cash status is different than the retained eamings balance. The
retainaed eamings balance reflects the expenditure of depreciation, nct capital
purchases and it reflects the expenditures of interast repayment on debt, not the
principal repayment. The cash status includes capital purchases and all debt
repayment costs, but hot depreciation.

WATER FUND
FY 98/92 Fy 29/00 FY 00/01 FY 0102
Actual Actual Profected Adopled
Revenue
Customer charges 12,107,258 13,385,692 13556 079 14,648,400
Other revanue 5 823 B34 8,575,685 1,788,351 1,832,400
Total Revenua g 17.925 892 219,551 277 £15,8345 030 £ 16,480 800
Expenditures

Personnel 1,688,803 1,925 100 1.037.940 2,343 205
ContractualfCiher 3,219,385 4,992,250 6418218 5,535 456
Capital Cutlay 4,608 431 4 908,307 460,677 164,000
Debt Service 3407 536 2.661,283 2,948,430 25332223
SUB-TOTAL 12,824,275 14,486,940 11,765,265 10,976,484
Met Transfers (82,171} 103,000 1,006,548 4 328,275
Tatal Expendituras $ 12 732 108 £ 14,580 040 $.12.861,813 $ 15,302,750
Cash Balance * 13,645,564 $19.017.001 % 21.500,218 3 22,670,269
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Enterprise Funds Summary

WASTEWATER FUND

FY 98/99 FY 95/00 FY G00/07 FY 01/02
Actual Actual Projected Adopled
Ravenue
Custormer charges 7,604 448 8,775,007 9,805,990 10,080,100
CQther revenue 9,529,264 9,385,471 1,144,650 955,500
Tolat Revenue $17.223. 114 3 186,161,468 § 10,950,640 $11,065,600
Expenditures

Personnel 448,041 494 768 520,573 B77.141
ContractualfOthet 3,088,774 4 676,044 3,847,416 5,730,070
Capital Qutlay 10,793,002 3,410,768 314,275 454,000
Debt Service 10,936,456 7.279,593 737,744 833,795
SUB-TOTAL 25,266 320 15,861,173 5,420,005 7,805,006
Met Transters 458,451 {573,300 864,748 4,703,358
Total Expenditures $ 25,7627 L 15,287 873 % 6,284 753 $ 12 608,365
Casgh Balance § 28,069,238 £ 30,942,834 % 35,608,721 ¥ 34,055,856

Note: Actuals for FYS9 and EYD0 are basad on the Comprehensive Annual Financial Report which

includes activity or the MPC bonds not included in FY and FY02,

SOLID WASTE FUNDS

FY 28/9% FY 95/00 FY o001 FY 0102
Actual Actual Projecied Adapted
Hevanume
Customer charges 5,153,154 5,674,498 6,642 295 7,966,673
Orther revenug 18,0902 74,504 136,505 25,000
Total Revenue $5173.056 $ 5,749,003 $6778.800 $ 8,061,673
Expenditures

Farsonnal 1,234 656 1,532,444 1,697 875 1,964,158
ContraciualOther 2612, 3,856,718 3,588 305 4,395 927
Capital Qutlay 818,924 £058.678 248 883 1,165,492
Debl Service 0 0 0 0
SUB-TOTAL 4,766,381 5,989,040 5 535,063 7,526,577
Met Transfers 428 663 {186,884) 445,041 543,387
Tolal Expenditures % 5,195,044 $ 5,812,156 $ 5,080,104 § 8,069 964
Cash Balance $ 758,569 £ 735,416 51,634,112 % 1,525,8M
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Mayor and Council (100)

Mayor

. Exncifi
Councilmembers mﬁgﬁ
)] |
Secrakary
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Respond to community needs and plan
for development.

Provide clear, consistent pelicy and
executive leadership for Gilbert,
Provide legistative direction to the
organizalion.

Provide leadership and contribute to
regional policy formulation.

Represent and participate in cooperative
relaticnships emphasizing balanced
aconomic development with residential
growth in sync with industrial and
commercial growth,

Ensure accessibility to the erganization
through Neighborhood Services, web
page, suppart staff, aic.

Appointed Community Working Group to
raview the Capital Improvements Plan.
Completad General Plan review and
referred the Plan to voters November 6,
2001.

Creveloped four ballo! questions and
referred them to the voters for approval
MNovember £, 2001,

Conducted election in spring 2007 and
elected a new Mayor and two new
Councilmambers,

Established the Human Relations
Commission 1o improve the community
awareness of divarsity.
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Mayor and Council (100)

GOALS

QBJECTIVES

Frovide financial responsibility and prudent
use of all public funds by adepting annual
and long-tarm financial plans and reviewing
independent audils of operations,

Adopt 5 Year Capital Improvernents Program by
December 1 of each year.

Review system development fee regquirements
annually and adopt changes as may be required.
Adopt balanced Annual budget by June 30,
Adopt multi-year financial management forecast
plan by Degcember 2001.

Accept annual CAFR by December 31 of each
year.

Identify citizen participation and
representation opportunities and provide
timely formation, effective boundary
definitions and suppor to their existenca.

Maintain Council Liaison appointments o all boards
and committees iarmed by the Council,
Semi-Annual meetings on a rotating basis with
Design Review Board, Planning and Zoning
Commission, Parks and Recreation Commission
and Redevelopment Commission.

Support implementation of Community of Character
principals.

Provide leadership and participate in
relevant nationzal, stats, regional and local
organizations 10 assure informed leadership
and innovation in Gilbert,

Provide for continued representation and
educational opportunities for the Mayor and Council
by attending national and regiona! confersnces.
Participation in the Arizona League of Citiss and
Towns Policy formation process.
Representation at all Maricopa Association of
Governmants Regional Council meetings
Bi-yearly meetings with local schoo! boards.,
Bi-yearly meetings with Salt River Project and
Arizona Public Service.

Bi-yearly meetings with Chamber of Commaerce.

Provids timely responses to citizen inquiries
and concerns.

RBeview procedurss and develop process for timely
response,

Conduct effective Council meetings which
includes consideration and encouragement
of stakeholder participation to assurs an
informed decision making process.

Implement Agenda management and time
management for all Council meetings.

Keap the public informed of 1ssues and
Council eoncerns.

Ceonduct study sessions on major community
issues to allow for comprehensive discussion and
undeistanding of issues before Council action.
Hold Town Hall meetings and "Conversations with
Mayor'.

P e oLm - aAmem meam
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Mayor and Council (100)

GOALS OBJECTIVES
Improve departmental communication ¥ Pravide high speed data connections 1o ail
prograri, Councilmembers.
v Provide digital messaging pagers to all
Councilmembers.
PERFORMANCE ! 9a/99 99/00 (L vh /02
MEASURES Acivual Astual Projected | Anticipated
Gitlzen rating on policy decisions | 71% [ 69% 70% 73%
o of Citlzens who see improvements in I |
regidental quality over past 5 years 46% . 52% 55% 0%
o, of Citizens who belleve Gilbert officials BE% 60.2% 62

encourage citizen particlpation

62%
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Mayor and Council (100)

BUDGET NOTE

The Mayor and Council salaries increased

22%. The increase is the first in over 4
years. Other expenses increased by

$45,504 from the adopted FYQ1 budget.

fncluded inthe increase ie an increase in

memberships and dues as a result of the
ingrease in population.

FINANCIAL REQUIREMENTS
FY 98/99 FY 29/00 FY 004 FY o007 FY 8102
Acitual Actual Adopted Frofectod Adiopted
Revenue
0 i0 g0 i0 £0
Expanditures
Fearsannel 51,874 171,345 172,824 182 247 210,842
ContractuabiDther 130,519 154,581 222471 170,893 267,975
Capital Dutlay v 0 o 0 o
Other 0 1] 0 t] 0
SUB-TOTAL 222 393 331,326 385,295 3gz2 146 478 817
Mt Transfers {48,925} (67 486) (65,200} (56,169 {70,426)
Total Expenditures £ 173468 S 263 840 £ 330,085 $ 305977 5 408,351
General Fund Subsidy $ 173,468 F 263,840 $ 330,055 $ 305,977 & 408,391
Cost per Capita

5150
$1.00

_.ﬁn_
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T Town Manager (106)
Town
Manager
Administratrea
Secretany
Agsigtant Town
Managar
[
i Finandial
A::;i:;;:u héir;gmzrrn Projoct Manager
1 i
|
Budpat
[t A
(50) :ég?;:g Sacreteny
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide management direction and
leadership in implermenting Town
policies, programs and objectives in a
fait, consistent, equitable, eflective and
professional manner.

Provide long range planning, pregram
development, and resource planning to
assure orderly, quality, balanced
davelopment and public services.
Provide staff supporl and servicss 1o the
Council to allow for well informed,
equitable and insightful policymaking and
dacisionmaking far Gilbart.

Respond in an informed, professional
manner in addressing service questions
from citizens, davelspars and other
agencies.

Foster positive intergovernmanial
rejations.

Maintain a culturs of sharad leadership,
which promotes participation of all
emplayees in provision of services.

Statfed and completed Capital
Improvements Plan through Community
Warking Group process and Gouncil
approval.

Received the Distinguished Budget
Fresentation Award.

—A1-
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Town Manager (106)

GOALS

OBJECTIVES

Provide principle-centered leadership and
management of Town operations in
alignment with all applicable laws,
reguiations, town council policies and
directives, and the ICMA cods of ethics.

¥ Incorporated Character Counts principals into

existing training programs.

Keep the Town Council apprised of all " Publish monthly report in Council packets.
pertinent municipal activities. ¥ Public Information Officer and Assistant to Town
Manager personally contact Mayor and Council
individually at least monthly.
¥~ Town Manager to provide written updates as
nesded,
Menitor applicable legislative and regulatory | Legislative analysis shared with all departments
directives to insure Town compliance. within 30 days of adjournment.
influence Public Policy Decision making at ¥ Seek Council direction in matters that may
the Federal, State, Regional and Local Leve. significantly effect Town operations.
v Act on directions provided by Council in a timely
basis,
Establish and Maintain efective v Stalf will attend and participate in appropriate
intergovernmenta! relationships which regional and statewide organizations ang model the
suUpport mission, vision and values of Council Town's mission, vision and values.
directives.
Represent the Town in transportation v Aclively participate in RPTA, MAG, ADOT and

planning and implementation matters with
the State and County agsncies.

MCDOT.
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Town Manager {106)

. training n=aded for advancement

GOALS OBJECTIVES
Provide reperting and management for ¥ Incorporate a new position into the Department for
capital projects. management of capital projects.
¥ Continue implementation of Project 2000 and Project
Central as a town-wide standard for project
management.
v Explore use of optical imaging system for document
and project managemeanit.
Implement performance-measurement 7/ Assist in efforts to bring alignment between strategic
townwide. plan and individual performance plans.
v Assist in standard setting for performance
management system.
¥ Continue training in performance measursment on a
quartetly basis.
v Prepare a semi-annual report with measuremsnts by
Jung, 2002,
¥ Incorporate performance measurement into new
financial system where passible.
Become a higher perfoarming organization 7 Cealebrate successes through publication in Your
through increased emphasis on QI Town.
(continuous quality improvement). v Discuss COl at the Executive Team on a monthly
basis.
Alignment within organization from the ¥ Update Strategic Plan by December, 2002.
Strategic Plan to employee performance v Provide support in alignmert initiatives thraugh
plan. process and training.
| PERFORMANCE 98/99 36/00 | 00/0 ~ 01102
) MEASURES Actual Actual Actual Anticipated
%, of survey respaondents rating Town
Manager uﬂicerpas reshonsive 78% 83.5% 84% 88% -
opopuion seisedwin e |~ g | e | wem | ww |
% employees that have access to A 70% WA 745, "

_63_.




(& GILBERT

Aah 1 ZAmMa

Town Manager (106)

BUDGET NOTE

The Town Manager budget includes the
addition of a Capital Improvement

Capital Projects. Ancther major change is
the addition of Legislative Consulting of

Coordinator and a Secretary. These $2,500 par month,
position costs are offset by chargas to
FINANCIAL REQUIBEMENTS
FY 88/93 Y 8800 FY oo FY 00401 FY 01/02
Actual Actual Adopited Projected Adopted
Hevenue
$0 30 £0 &0 30
Expenditures
Parzonne| 450,820 5PE 744 614,920 514,966 749,343
ContractraliCiher o7 .03k o4 23 109,050 117,782 187,672
Capital Qutlay 12,751 21,370 ¢ 0 18,000
Other 0 0 Q a 0
SUB-TOTAL 561,807 641,345 723,970 F32,748 855,015
Net Transters {129,099) (162,710} {166,512 {168,531 {323,628)
Total Expendituras $ 431,508 $ 478,635 $ 557,457 5564 217 $ 831,387
Genera! Fund Subsidy % 431,508 $ 478,635 % 557,457 % 564,217 $ 631,387
Cost per Capita

Al

Fy 35700

FY 0o

FY 0102

_64_
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Neighborhood Services (108)

Services

Meighborhoad

Administrator

Neighlarhood Neighborhaod
Services Secieary Services Assisan
(2) ' (60}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

« Assist neighborhoods with fast and eflective = Facililated 11 PKID neighborhood meetings

resolution of community Concerns. 1o encourage cilizen paricipation in
= Register new neighborhoods and maintain improvements to their neighborhoods.

reqistration process. + Paricipated in 65 neighbarhaod meatings
« Coordinale meetings for Capital providing education and conffict resolution.

Improvement Projects and Parkway + Administered the WIN Grant Prograrn,

improvement Districts.

Serve as a resocurce 10 all deparments for
public meetings. -
Administer the WIN Grant Program.
Staff the Congress of Naighbothoods,

Staff ihe Communily Activities Board. .
Staff the Arts Advisory Board.

Administer the Helping Our Town (HOT} -
Program.

Encourage strong parinerships and public .
dialog.

Sarve on Lthe Leadership Centre Board.

helping 16 neighborhoods improve their
safety and quality ol life.

Facilitated the Congress of Neightiorhoods
and the HOA Task Force communicating
community priorities to the Town Council.
Created and assisted in seating the Ans
Advisory Board.

Participated in Sister City YWider Honzons
program.

Received two Awards of Excellence 1rom
City- County Communications and Marketing
Associabion (3CMAY.,

Coordinaled community Millannial Cruilt
project and Gilbert Time Capsule.

Ascisted Gilbert citizens and organizations
through Helping Qur Town (HOT) Program.
Recognized excellence in neighborhoods
through neighborhood awards.

[ ———— ) —_——
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Neighborhood Services (109)

community, which cantribute to the quality of
life and ta the social and sconomic wall being
of Town residents.

GOALS OBJECTIVES
Assist neighborhoods with fast and effective ¥ Provide education, information & assistancs
resofution of community concerns. ta residents.
Encourage strong partnerships and public ¥ Provide opportunities for citizen input.
dialeg 50 that citizens, organizations, ¥ Encourage parinerships and community
businesses and the Town can solve problems building by rewarding successful entities
and accomplish neighborhood goals together. through neighborhood awards program,
¥ Encourage neighborhoods to apply for WIN
Grants.
v Register new neighborhoods and maintain
registration process.
¥ Provide staff support o the Community
Activitias Board.
¥ SBupport neighbarhoods with communiity
outreach,
Provide external and internal customers with v Staff trained to provide excellent customer
timely, courteous, cost-effective and competent service.
customer servics. v Enhance interdspartmental communications
and cooparation.
v Maintain relatienships with governmental
agencies and eommunity organizations.
« Foster and develop volunteerism and
teadership skills.
Assist HOAs and neighborhoods to be ¥" Educate and mobilize residents.
argamzed and capable of governing their
neighborhoods.
Encourage and promote the fine arts in the v

Establish an Arts Advisory Beard and provide
staff support.

PERFORMANCE 98/99 J” 9900 T 00HN 0102 ]|
MEASLIRES =_ﬂf.‘:|!ua| _ .|!.l.':’|.'1|:.la|z Projacted || Anticipated
# of iszitey handled 184 248 131 150 :
 # of partnerships facilitated T 118 93 106 100
# of community maetings facilitated 127 118 - 153 . 150
[ # of volunteer hours f 978 1,198 1,374 1,375
[ # of calls for assistance | N/A 7680 | 9moz [ iwo00 |
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BUDGET NOTE
This budget increasses by 28% or furnishings of $10,000, anincreass in
$82,427. Included in this amount ars support for SVNLC of $12,500, 53,000
salary increases and benefit changes of for Congress of Neighborhoods, and a
£21,125, WIN grants of $15,741, office replacement vehicle for $18,000.

FINANCIAL REQUIREMENTS

FY 8g/89 FY 2400 FY aoar EFY 00/01 Fy at/az2
Agtual Actual Adopled Projected Adapiled
Rovenue
$0 30 30 £0 30
Expenditures
Farsonng) 154,374 165,280 208,254 189,600 229,379
ContraciualiCther 71,524 7T.728 51,785 B3.076 125,601
Capital Outlay 4,354 0 g 0 19,000
CHher W, 1 0 Q 0
SUB-TOTAL 220,252 243,008 300,053 272775 373,980
Met Transfers 15,924 17.500 15,000 15,000 30,500
Tatal Expenditures g 246,176 } 260,508 $ 315063 $ 287,775 $ 404 480
General Fund Subisidy $ 246176 £ 260,508 £316053 $ 287,775 5 404,480

Cost per Capita

Actual Actoal Adopted  Projected  Adopted
FY 98/9% FY99/00 FY00/61  FY 00/ FY 01/02

.-ﬁ?_
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Public Information (110)

Sr. Managament
Assisiant - PID

Wab Davelapment

Spaciallst

AY Spacialigy
(2}

RESPONSIBILITIES

Internal and external publications,
including "Gilbart = Your Town,” Town
Page, Spotlight, and Talk of the Towr.
Write and circulate press releases.
Facilitate media requests for information
and intarviews.

Coordinate and plan press conferences:
write speeches and comrmunications on
behalf of Mayor and Cauncil.

Act as primary Town spokesperson.

Coordinate and conduct group tours of
runicipal facilities.

KEY ACCOMPLISHMENTS
LAST YEAR

Increased staff involvement in
publications with naw regular features
trom Crime Prevention and Code
Enforcement.

Gompleted information campaign for
Census 2000,

Began Growing Smarter and Heritage
District information/marketing campaign.
Coordinated Prirnary and General
Elaction information programs.
Implemented new Gilted logo.
Assisted Fire Department in creating
drowning prevention program.
Conducted twe in-houss training
£838I0NS oN communication.
Participated in Wider Horizons by
mentoring an Irish worker for six weeks.

=58
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Public Information {110)

GOALS

OBJECTIVES

Present ihe Town of Gilben, its staff
and its services and programs n an
informalive, positive light to the
community {residents, business,
media).

Thraugh monthly publications of Gilben-Your Town, Town pages,
press releasas and other means, showcase tha Tawn and its stafl
while delivering the message that Town laxes are well spant.
Serve as Town spokesperson, answering guenes and connecting
slaf with information 1o those reguesting it.

Coordinate information delivered through munictpal water bitls
and Town Squara marguee sign.

Enzura that Town staff is well informead
on imatters that affect 1heir ability to
perform 1heir tasks,

Through monthly Talk of the Town emplayes newsletier present
intormation that alsoc serves to maintain and boost morale.

Work with Employes Relations Commitiee to provide infermalion
and increase particigation among employses on matters relevant
to their wark.

Participate in CQI process by spreading the CQI message;
remain actve in ACQA process.

Provide public abairs support and act
as ligison to the Mayor, Town Council
Members, and Town Manager,

Drakt speeches and other commurications as regquested by Mayor
and Coungil.

Keep Town Manager informed through monthly meetings on
public informalion issues,

Fraduce monthly Spollight stafistics repon for Mayer and Council
and stall.

Proactively target and respond to
requests tor information on key issues
and projects of interest 1o the
commumty and the media. Respond to
requests within legal guidelines, with
speed, fairmess and courtesy,

Coordinate with Town Clerk's office on formal Public Records
reguests.,

Be available to respond o media requests far infarmation,
interviews.

Keeap up-lo-date lisling of media contacts and provida them with
news and information on Town activities.

Promote the Town threugh positive
stories about the community and staff.

Offer weskly story and feature ideas o media along with
information on meetings and evenls.

Expand media conlacis 16 include specialty publications and
ethnic media outlels.

Help develop breader awarengss of
Town news and events through Cable
Channel 11 programming and website.

Assizt Technology Sarvices with developmeni of telavision
programming, including informational videos and live programs.
Provide information for website content,

Maimain Town's identity through
consistent graphic image presenlalion.

Monior use of Town logo and Town seal and assist depariments
in graphic presentations of printed and other matenal.

Assist dspartments in preparation of brochures, fact sheets and
othar communicalion strateqies.

Provide a wealcoming atmosphere to
citizens wanting 1o learn about their
ncal government.

Conduct lours for school classes, Scout groups and other
organizations as requested.
Frovide information al Gouncil meetings ta Scouts and other

groups as neaded.
Maniter Public Comment Line and forward citizen guestions,
concems to proper department for respense/action.

i PERFORMANCE o/ 99/00 00/e1 61/02
MEASURES Actual Actual Projacted Anticipated
¥ of press releases NA 22 ] a6 ' 52
# of brochures developed T N/A 3 | 4 6
[ # of tours NfA 4 I 8 12
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BUDGET NOTE

The increases in the PIO budget are
mostly ereated by changes in Personnel.
Mid year FY 01, one AV Specialist was

Public Information (110)

added to the PIO department. There is

also an increase of $19,000 for copy,
printing, and binding.

FINANCIAL REQUIREMENTS
FY 58700 FY 8800 FY 00/01 FY fova1 FY o142
Actus! Actual Adopied FProiected Adopted
Revenus
$0 50 0 80 $0
Expenditures
Personnel 57,162 120,056 162,955 188,445 231,178
Contractual/Other 127,809 150,989 177,400 187,648 187,200
Capital Qutlay 2,043 0 ! D ]
Cther a Q O 0 0
SUB-TOTAL 187.014 271,045 340,385 376,093 418,378
Mel Transfers o 0 0 4] ¢
Total Expenditures 3187014 $271.045 $ 340,395 § 376,093 % 41R378
General Fund Subsidy £ 187,014 271045 § 340,385 $ 376,093 $ 418,378

$4.00 -

F3.50 1 -

$3.00

Cost per Capita

$2.50
$2.00 1
$1.50 -
$1.00
$0.50
$0.00

FY 98/09

Actual
FY 99/00

Adopted
Fy 0001

Projectad

FY 0T

Adopted
Fy¥ 01/02
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Town Clerk (111)

Town
Clerk
|
Cust Earvi i) T LClark G | Cihark
;i:r?;;m::ri:':& apuy 'g;m o nna;:] ° Secretery
RESPONSIBILITIES KEY ACCOMPLISHMENTS

Crordinata the Council agenda procass including
preparaiion and distobution o agenda pachels;
cfficial minuas, procassing of resoluliens,
ordinances, and contracts; elc. Ensures
compliance with Dpen Meeling Law and other
policies and regulalions.

Administer fair and impartial Town elections.
Encourage voler paticipalion by prowding voter
registration inlormation and forms,

Administar the Town Records Managemenl
Program o provide efficient and effeclive conlrals
cver the creation, distribulion, organization,
maintenancs, use and disposition of all Town
racords, as mandated by State [aw. Conduct
resaarch on legislative actions of the Town.,
Register and license businesses as identifiad by
the Code of Gilber.

Hecriit, moniter and schedule Advisory Boards
and Commissions membership.

haintain the Cede of Gilban.

Prowvide citizens, press, and staff with accurae
and imely infornation regarding policies,
procedures and programs.

Setve as a haison boetween cable television
providars and residents, as needed, to resalve
sanvice problams, providing community
intormation via the government access channsl,
Staff the Municipal Center main switchboard.

LAST YEAR

Administerad Spacial Eleclion, Primary Election,
and General Election,

Expanded accesgibility 1o alagtion information yia
the Town's website and cable Channe! 11.
Trained approximataly 53 Tewn empleyees on the
Towrr's Docurmenl Imaging Saftware.

Complatad scanning of 35% of histarizal
documents 10 the Town's Document Imaging
Systermn.

Expanded accessibility 12 business heense and
regiziration forms and inlommation sheets via the
Town's website.

Prepared and issuad RFP for Legal Adverlising
Sarvices.

Developed training matenals and conducted
training for koardfcommission membars an Cpen
Meeling Law and Conflict of Interest with Town
Atlamey,

Participated in tha salsction procass for the
replacernent ol the Prime Computar Repfacement.

-71-
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GOALS

OBJECTIVES

Continue 1o encourage and monitor participation
in Town of Gilbert municipal elections.

Analyze the elfeclivensss of methods used to improve
voter urnout far the Spring 2001 and Fall 2001 elections
by Decembar 2001,

Repart to Council on voter participation and the
effectiveness of methods daployed by January 2002,

To encouraga citizen paricipation on Town
Beoards, Commissions, and ad hoc committees.

Investigate and determine the feasibility of implementing
‘optional” on-line completion of applications by
December 2001,

Develop and implement a system to allow citizens to
express interest in board and commission openings at
any time and receive netification of openings as they
oecur by June 30, 2002,

To increase customer satisfaction by expanding
the accessibility of licensing and ragistration
infarmation,

Fitot ovar-the-counter issuance of licenses that do not
require review by other depanments by December 2001,
mprove license and regisiration processes in
conjunction with installation of new licensing software by
March 2002,

To ensure Town records are maintained and
accessible in accordancs with Siate Law,

Fravide on-going assistance in assessmeant and
implemenlation of document imaging software in Town
deparimants,

Respond to 90% of all requests for publlic records
requests, excluding subpoenaed recards, within 24
hours,

Respond o 100% of all requests for subpaenaed
recards within the timeframe allowed by law.

Develop a Vital Records Program with stakeholder
departments by June 2002,

To provide intemal and external cusiormers with
qualily Council agendas and packets.

Develop an implementation pian for electronic access to
Council agandas and packets for internal and external
customers by December 2002,

To provide efficient and effective central
telephone and raception services at the
Municipal Canter.

Develop a system to track voice mail complaints
received by the main switchboard by December 2001,
Frovide on-going training to front office staff on Town
operations o conlinue 1o expand perscnal knowledge of
the organization.

|dentify apperiunities for improvement of information
available at the main switchboard and implement a plan
o provide more efficient servica to internal and external
customers by December 2007,

PERFORMANCE 98/99 99/00 00/01 oi/0z
MEASURES Actual Actual Projected Anticipater]
 Pages of City Council minutes 551 543 495 550
1 Resolulions processed 135 a1 100 110
| Grdinances 69 105 67 L_ .70
Licenses/Registrations B [ 2345 2,088 2,126 )} 2500

~72-
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Town Clerk {111)

BUDGET NOTE

Tha Town Clerk budget for FYD2 is 5% less

than adopted FYQ1. However, FYO1

projected is $23,061 over adopted due to an

unplanned election in Noevembar 2000.

Major change in contractual expenses for

FY02 is a decrease in election costs of
547,145 since only alection is planned for

increases in various line itams.

FINANCIAL REQUIREMENTS

FYD2. This decrease is offset by minor

FY 88/99 FY 59.00 FY 0021 FY ooiot FY o102
Aclual Actual Adopied FProjeched Adopted
Hevenue
Businessfalcohol Licenses $ 47 885 $127.320 $ G8.000 £115.120 123 000
Expenditures
Fersannel 229,494 285,134 303,358 299,513 319,333
ContractualfQther 106,994 B7 635 191,700 218,604 151,708
Gapital Qutlay 5585 0 4] 0 ¢
Other QO 0 G G [#
SUB-TOTAL 342,073 a7z fa69 435,056 5185117 471,039
et Transters 0 v] 4] ¢ ¢
Total Expenditures ¥ 342073 $ 372769 $ 495 058 $ 518117 $ 471,039
General Fund Subsidy 5 244,088 % 245,449 & 397,058 % 398,997 $ 348,039
Cost per Capita
3500 - —_
54500
54.00
$3.50
$3004- - - -
$2.50
$2.00 - — —
51.50
$1.00 +
$0.50
S0.00
Actual Achral Adopted Frojectad Adoptad
FY 98,50 FY S30/00 FY O FY 0001 Y 0102

-73-
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This is a contract service.

RESPONSIBILITIES

Day-to-day legal advice to staff on parsonne!
t55U8s, ZoNing, elections, liligation, civif rghs,
risk management, construction, envronmental
issues, public records, conliict of intarest, ooen
meeling law; draft and raview contracts; prepare
Code amendments; report 1o Town on new
legislation and cases with impact the Town.
Anend Council mestings and Flanning and
Zoning Commission meetings.

Establish and attend regular mestings with
desigratad staff,

Prepare formal written legal opinions at the
request of slalf and Council,

Foview rezoning crdingnces; prepare ULDC
amerdmarts: assist in implermentation of
Growing Smarter raquiremeants,

Process real property acquisitions,

Provide advice and wark with Water Resources
regarding water matters.

Administer Public Defenders’ Gonfracting
Frogram.

Frovide special counsel services regarding waler,
ulilities, likgatien, and telecommunications,

KEY ACCOMPLISHMENTS
LAST YEAR

Gonstruction: Implemenled new state design.
build lagislation, a major change in public
works bidding laws, drafted contracts and
nzgatiated ona of the firsl desgign-build
projects in Arzona; completed construction
gueuments for Public Safety Complex;
compleled standard farm of Supplamental
conditions for EMSDC contract form,

Planning and Zening: Panicipated in the
Growing Smarter Task Force and
devalopment of the Growing Smarter General
Plan.

Water Malters: Established regular and
conlinuing mestings wilh Water Fesource
staff to address water issues ol the Town:
completed RWOD Transportation Agraement;
compleled SRP Demestic Water Agreement,
Open Maeling Law: Held Training seminars
for Boards/Cammissions and respansibla staff
regarding Open Meeting Law wilh Town
Clerk.

Litigation: Developed and implemented
procedures and slafting to handlie Town's
insurance detensa work; prevailed in Appeals
Lourt on Williams Gateway overdlight litigation
and in jury trial on a wronglul temmination
claim; nagotiated a settlement javarabile ta
the Town of a complex Americans with
Disability Act lawsuit; used EPA madiation 1o
seltle waslewater permitting complaint:
seftled coendemnation fro Bland property:
seftled several olher cases and notices of
claims.

San Tan Freeway: Devalopad standard Naise

Barrier Covelopmanl Agreemant form for use
wilh dovalopmonl of Atisa sanslive usos

adjacent 1o Freaway.

Murigipal Property Corporation: Compleled
craatlon of Public Facililies MPG.
Telecommunications: Negotiated numerous
telecommunications licensas for vss of public
site leasas for lelecommunications facilities,
Heal Property: Developed and implemented
standard procadures lor the Town for real
proparty acouisiicns,

Personnal Policies: Updated Parsonnal
Policies in coordination with Persannel
Dapanment.
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General Counsel (116)

GOALS OBJECTIVES

Caicker processing and clasing of real propeny ¥ Develop program for staff fraining and coordination.

acquisitions.

Facilitate staff's ability to do mare on their own ¥ Hefine standard forms and cantracts.

before calling Attorney's office, ¥ Prepare procedural manuals.

Clean up cutdated closed files. *  Pull and review old files and cocrdinate wilh Town staff
regarding destruction of files,

Improve construction contracting protésses and v Reaview and revise construction contract forms.

plan for alternative procurement methods. ¢ Train siaff on construction cantragting.

Improve process lor development agreements. ¥ Work with Planning Department to establish criteria for
use of development agreements.

¢ Create standacd form of development agreement,

Improve use and effectiveness of technology ¥ Increase skills in power point presentations.,

and e-mail. « Each Legal staff member to attend at least one
seminar,

~  Continue use of e-mail for quick responses.

Quick response to staff and Council requasts. +  Continug weekly legal staff meetings to review new
requests, immediate inkernal asgignmeant af
responsibilily; improve tracking of assignments.

Quality control for legal opinions and other " Senior level reviews; develop standard formats;

documents prepared by lagal staff. cohsistent proofing.

Clear internal assignmentls. ¥ Continue to implement arganizalional chart provided 1o

Teown,
¥ Seek input from staff regarding effecliveness of current
arganization.

Assure compliance with Growing Smarear + Work with Planning Department staff to implement

legistation. Growing Smarter General Flan and implemeanting

prdinancas.

Update of Unified Land Development Code ¥ Work with Planning Department staff to and consultant

(ULDC). to prepare revised ULDC.

Respond ta Coungil retreat ems, < Caomplete staff report regarding agricultural preservation.

v Work wilh HOA™ (o complata rodal CCR alements
regarding developer transition.

¥ Work with Police Chief to develop Folice Civiian Review
Board.

v Work with stalf and school districls to develop oint use
agresmants.

Facilitate Town goals regarding slectric ¥ Provide adeguate legal staff 1o review electric utility

| aggregatian. irformation; provide recommendations.
PERFORMANCE DgMa9 88/00 o001 1/02
MEASURES Aciual Actual Projectad Anticipated
Average time to return phone calls
% of time deadlines are met These are new measutres that will be tracked
‘Number of objectives completed during the cuirent fiscal year and reported on in next years
% of actual expenditures to budget budget,
Taotal hours billed General Counsel
Total hours Bllled Other Counsel
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General Counsel (116)

BUDGET NOTE

Gengral Counsel expenses increase by
4%. The Town continves to monitor use

of these contract services to manage

CcOosts.

FINANCIAL REQUIREMENTS

FY 98/99 FY 9900 Fr Q0071 FY o0/t FY 01,02
Actual Actual Adopted FProjectad Adopted
Ravenue
50 30 80 $0 50
Expenditures
Ferzonnel o 0 L G ¢
ContractualfOther 333,978 293776 326,800 325,683 340,100
Capital Outlay 9 1] V] ] o
Ciher 4] 0 0 4, ¥
SUB-TOTAL 333,878 293,776 324,800 325 683 240,100
tet Transfars 0 a 0 o D
Total Expenditures 3 333,978 $ 293,778 $ 326,800 % 325 683 £ 340,100
General Fund Subsidy $ 333,978 % 293,776 3 326,800 £ 325883 $ 340,100

350 -
$3.00 4
$2.50 1

$1.50
$1.00 1
$050
5000 -

_?E_
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Prosecutor (117)

Town
Frosecutor

. . Aszistant Town
Yiclim Acvocala Adrmniziralive
[.50} Secratary Proii';:mor
L
L
i
Leqgal Cooparaliva
Secratary Secralary GEFE:LEI Edlucation Siudent
£2) © L.EOY
RESFONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Attend various meetings and implements
plans to improve gperational function of
office.

Review criminal police repors for
possible charges or turndowns, assists
with arraignments and pretrial
conferences.

Conduct criminal trials and trains new
attorneys and staff members.

Answer nurmerous telephone calls from
public.

Attend all court proceedings and
prosecute caseas, answer motions, file

appeals, argue evidentiary hearings,
evaluate cases and draft plea
aqreements as appropriate.

Created and implemented new phone
messaging system to eliminate customer
complaints and to help answer customer
guestions more effectively.

Developed a positive network with other
East Valley prosecutanal agencies that
helped to unite strategies for casawork.
Responded to many difficult and tima-
consuming motions regarding the anti-
ADAMS issue in a timely manner,
Datermined which case managament
software that would best fit the growth of
the office.

Have proceeded with plans for new
facility for the future needs of the
prosecutor's office.

Solved a space izsue with to conduct
interviews by having a phone installed at
our conference area.
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Prosecutor (117)

GOALS

OEJECTIVES

Maintain zervice lovels and
meeting customer service
expectations.

¥ Ensure that the prosecutor's office meets the demands of a 25%

increase in criminal cases incurred as & direct result of the
Town's growth, Meet these demands with the assistance of a
Legal Assistant who will research legal and factual issues for the
numerous motions, appeals, and special agtions. This individual
will further assist in meeting the increased caseload demands by
tranecribing information for appeals and special actions for the
attorneys, and reviewing any cases that are set to trial to make
sure that all necessary documents have been received. Finally,
the legal assistant will have the respensibility of conducting and
participating in witness intsrviews so that attorney hours are
efficiently spent on tasks that only atioreys can perform.
Separaie duties of the administrative secretary from the duties
of a legal secretary. Allow the administrative secretary to
primarily focus on supervisary and administrative duties,
including the assumption of duties associated with payment of
accounts. Recrganize by hiring a legal secretary to overtake the
duties that have currently been handled by the administrative
secretary. This will create two positions that can focus on the
separate assopciated duties.

Mairtain pace with the 25% increase in caseload and resultant
paperwork. Destroy files on a routine basis to allow additional
space in a limited facility. Update warrants on a continuing
basis to ensure accurate information. Perform duties such as
filing, mail defivery, mail retrieval in the most cost-effective
manner. Assign these duties to a DCE student to efficiently
meet these objectives.

Continue to meet both internalfexternal customer service nesds:
e.g. demands from court, police officers, defense attorneys,
defendants, victims, and witnesses. As these demands
continue to grow due to 25% increase in caseload, hire an
additional secretary to meet these obiigations. Additionally, this
person can input data into the new case management system
once the system is an-line in the spring of 2001 .

Resolve cases in a prompt and sfficient manner by congducting
NUMerous interviews simullaneously. Allow for private
conferencing with victims and witnssses by prosecutors to
address their concerns pricr to resolving a cass. Provide timely
interviews with police officer/witness by defense counsel.
Additional space will be necessary to meet these goals because
current space imitations severely hamper the number of
interviews and conferances that occur simultangously. This
space can serve dual functions.

- ?E_
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Prosecutor (117)

GOALS

OBJECTIVES

Continually strive to be a better
trainad, motivated, and
responsive staff.

Respond to customer requests within a 24-hour period, whether
it ts an internal or external customer.

Pursue training opportunities to assist all staff membears with
personal and professional developmant.

Strive to improve communications within the department and
between tha department and the court.

Continue to attend meetings with the court two times per month,
have meetings with all members of the proseculor's office on a
monthly basis, and staff and attornay meetings ¢n a routine
basis, not less than ong time per month. Form cross-functional
teams between deparimants as necessary to foster the C.QLL
Principle of providing superior customer service.

Manage and effectively
maintain a growing caseload
docketing system, and case
management system.

Furchase and implement the computernized case managament
system in the spring of 2001. Maintain this system with the
assistance of technology services. Thoroughiy train stafi
personnel in the use and operation of the computerized system
upon installation. Provide training to all attorneys on the system
s0 they are fluent in its use by the fall of 2001.

EHaclively manage cases by
using a new case file system
that will eliminate etrors and
clearly direct the file flow within
the office. Addilional benalits
include space for Rule 8
calculations, information as to
whether the victim has been
notified of their rights, an area
1o maintain case notes, and a
clearly defined area in which to
write the offer,

Develop, prin, implement, and maintain a stock of these files for
use in crganizing cases in an effective manner. Eliminate
routing errors. Eliminate the use of post-it notes that can be
casily lost or separated from a file. Coordinate the new file
jacket system with the case management software.

Conlinue developmant of the
Gilbert Public Safety Center.

Ensure that there is sufficient space in the new facility for the
future needs of the prosacutor's office. Efficiently organize tha
area for maximum use potential. Monitor implementation of
dssign concepts with architects and construction manager as
the facility progressas.,

n PERFORMANCE aa/9 50/00 0001 01/02
MEASURES Actual Actual Frojectod Anticipated
[# of Court appearances 4587 | 5,381 5,850 6,650
# of Trials 208 T 568 750
# of guilty pleas T 2039 2,073 2106 | 2,200
# of dismissals 121 | 342 350 380

i ) b e e
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BUDGET NOTE

Prosacution costs continue to rise with
Police calls for service and the resulting
citations. Over the past three years, the

numbsar of court appearances has increased
by 15% on average. To respond to these

Prosecutor (117)

increases, the budgst includes additional
support personnel including a Legal
Secretary, a part time Victim Advocale, and

FINANCIAL REGUIREMENTS

a part time Cooperative Education Student.

FY B88/09 FY 9800 FY ooy FY 00401 FY 0102
Aciual Actua! Adopted Frojacted Adopiad
Revenua
50 $0 30 $0 50
Expendifures
Farzonne| 357,045 434,321 519,700 506,098 617,203
ContraciualiCHher £1,832 82,326 84,645 51,201 100,991
Capital Outlay 5,129 ¢ 40,000 ¥ 0
Other ¥] 4] | 0 ¥
SUB-TOTAL 424 910 516,647 644,345 587 4849 718,194
Met Transfers 0 G 0 0 0
Total Expendifures 3424010 % 516,647 $ 644 345 % 567,484 $718.194
General Fund Subsidy $424,910 $ 516,647 $ 544,345 F 5B7.489 S718194

Cost per Capita

$7.00
$6.00 -
$5.00 1
$4.00 -
$3.00 —
$2.00 -
$1.00 -

50.00 -—

Actual
FY 98/99

Actual
FY 59/00

Frojected

FY 0001

Adopted

Fy 0001 Fy 01/02

_Eu_
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Public Defender (118)

No staff is associated with this responsibility center.

BUDGET NOTE

In pricr years, the Public Defender was

budgeted in the Municipal Court hudget.

This budget was put in a separate

responsibility center and will be managed by

General Counsel,

FINANCIAL REQUIREMENTS

FY 98/92 FY 89/80 FY o001 FY 0o Y o102
Actual Actua! Adepred FProjectad Adopted
Ravenua
0 $0 0 %0 §0
Expenditures
Persconnel o 0 g o 0
Contractual/Chher o 0 o 0 115,000
Capital Cutiay 4] 0 0 o 1/
Ciher 4] o 0 1] 4]
SUB-TOTAL o 1] o ] 115,000
Met Transters o 0 0 a 0
Total Expenditures $0 $0 50 30 F 115000
General Fund Subsidy $o0 30 50 50 $ 115,000
Cost per Capita

F1.00 -+
$0.90

£0.80 1

3050 A

$0.50
£0.40

50,30

30,20 -

010 -

0,00

Actual
FY SeBa

FyY (102
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Finance (127)
Finance
Director
Administralive '
Saecralary '
I i
Accounting Purchasing
Manager Technigian
Antrunting
Az tant | A tant Il Fayrall Argouank Clark
mrzq w?g] Coordinatar T"“Ef‘;ﬁ;f'a" 13y
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

» Implement and maintain internal controls
to pratect the financial rescurces of the
Town.

= Provide complete and accurate
recordkeeping and reporting of
transactions and commitments affecting
the Town's financial condition.

» Provide weekly payment of approved
tinancial obligations.

» Provide bi-weekly payment to all
employees in accordance with federal,
atate and ocal law.

s Assure timely collection of funds due tha
Town,

= Propare financial reports as needed.

= |ssued Comprehensive Annual Financial
Repart in December 20040,

» Received Certificate of Achievement for
Execellence in Financial Reparting from
the Government Financse Officers
Association for the 9™ year.

= Implemented new system development
tee methodalogy and updated the fees.

« Continued to expand purchasing card
program.

+« Continued to improve access to tinancial
information for users by using the
network and Excel.
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Finance (127)

GOALS

OBJECTIVES

Implementation of better, faster, more
comprehensive financial software.

TN

Obtain traiming on the naw software by June 2002,
Participate in the implemeantation and testing
process.

Implementation of GASE 34, the new
financial reporting requirements for state
and local governments.

ldentify necessary changes to the current
accounting system and procedures 1o meet the
new requiraments by June 2002,

Coordinate implications of implsmenting GASE 34
with Budget office by developing a requirements
and implications paper before February, 2002

Continue professional development of staff.

Obtain the required 20 hours per year of continuing
professional education for all staff who are CPA's,
Obtain fraining based on assessad professional
development neads for all other siaff.

Continue implemeniation of the Finance
Department strateqic plan.

Regulariy review progress, set carrective courses
of action if necessary.
Review annually for changes in goals ang

ohjectives.
PERFORMANCE 98/99 99/00 o0l 01/02 i
MEASURES Actual Actual Projected Anticipated
Average # of accounts payable : 7] 3
chacks weekly | 204 . 352 360 380 :
Average # of payroll checks/bi-weekly | 650 : 670 776 g1 ]
Average investment yield [ 5.3% K 5.9% 6.1% 5.0% g
 # of material comments from audit | 0 | ] 0 0k
% of finanae system implemented ( HM' j L] o] 100% E

-8
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Finance (127)

BUDGET NOTE

The Finance budget increases by 9% over

the adopted FY 01 budget. Changes
include $24,100 for consulting contracts

related to arbitrage reporting and sales tax
audits. Also included is an increase of
$35,000 for banking charges.

FINANCIAL REQUIREMENTS

FY 85/9%8 FY 83:00 FY o201 FY 00401 FY Q102
Actual Actuaf Adopted Projactad Adopted
Ravanue
& 1,148,102 5449053 F 477 000 3823333 621,303
Expenditures
Persannel 477 697 554 BED 612,434 606,365 857 772
ContractualtOther 156,800 163,024 08,493 254,810 284 288
Capital Outlay 12 a 0 i} 0
Other 8] Q 0 0 0
SUB-TOTAL GB., 727 717,884 871,917 A81,175 342 060
Net Translers (113,324} {121.040) {134 268) (132 870 (141.410)
Tolal Expendilures $ b56.403 % S0g 844 737 6489 $ 728,305 8200 650
General Fund Subsidy $ (591,695) & 147,751 5260 649 $ {05,028) & 179,650
Cost per Capita
500
$5.00 1 -
$5.00 -
2400 -
300 +—
£2 .00
.00 -
$0.00
Acual At Adopted Proyeactad
Y Saog Fr 2900 Fr oot FY 0001 Y 0/02
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Utility Customer Service (128)

-

Liilies
Supenasor

Customer Servicg
Reprasanialng

{5)

RESPONSIBILITIES

Provide connection/disconnection of
Town water, wastewater and solid waste
customers upon request in accordance
with procedures.

Provide for billing of all water,
wastewater, solid waste and irrigation
customers on a monthly basis.

Collect and report cn all menies due to

the Town enterpriss funds to minimize
bad debis and uncollected funds,

Respond to alt customer inquiries
regarding utility billing, readings and
services within two business days.

Serve customer needs through efficiant
and effective methods of communication,
training and technology.

Frovide assistanca to customers at
infarmation desk.

KEY ACCOMPLISHMENTS
LAST YEAR

Upgraded call centar equipment
Acquisition of additional credit card
terminals

Sarvice activation and disconnection now
available on the Intarnet,

Converted 1o a new lockbox operations
rentar providing automated payment
processing and electronic data.

Participated in the selsction of new utility
billing software,

_BE_
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Utility Customer Service (128)

GOALS

OBJECTIVES

Provide accurate and fimely billing and
collection of 43,000+ water, wastewater,
solid wasts and irrigation accounts cna
monthly basis.

Activate or disconnect services within 24 hours of
requsst.
Callect all moniss due to Town Enterprise Funds.

Provide customers with accurate and limely
information regarding billing and services.

Hespond to all custemer inguiries regarding utility
billing, readings and services within two business
days.

Implement the new Wtility Billing software.

Schedule training for new system.

Implement aiternative payment methods such as
recurring credit card payments, phona checks and
intsrnst payments.

Modity business practices and procedures to align
with the new system, and ensure maxirnum
efficiengy,

PERFORMANCE D8/g9 95/00 "00/07 01/02
MEASURES Actual Actual Prajected Anticipated §
;\L&r::lhge # of bad delt accounts per 371 506 595 700
Dollar value uncollectable par month $29.720 $52 816 $109.781 |__$129,500
# of accounts served 35,113 38,553 42,586 46,500
# of accounts on lock-off 3,957 4,335 B 307 10,400
| # of eredit eard payments NA | 11,235 27,138 30,000
[ # of NSF checks returned | 288 381 369 420
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Utility Customer Service (128)

BUDGET NOTE

Customer Service has a budget increase of
3%. Personnel turnovers have kept salary

increases lower than average of 7%.

Printing and postage costs have increased

to keep pace with growth. The costs are
entirely offset with interfund transiers from
the Water, Wastewater, and Solid Waste
funds.

FINANCIAL REQUIREMENTS

FY 98/99 FY 8%/00 FY o/t FY 061 FY 01402
Agctual Actual Adopted Projected Adopied
Ravanue
30 $0 $0 30 $0
Expenditures
Fersonnel 190,618 193,017 243 728 238,858 253 6687
ComractualiCiher 338,304 J68,. 742 392,213 450,205 398,163
Capital Outlay o Q 4] 0 0
Other o Q0 o 1] 4]
SUB-TGTAL 528,822 561,759 635,941 689,063 653,830
Net Transfers (528,923) [561,759) (635,941) (689,063) {E53,830)
Tolal Expendilures 51} &0 30 $0 0
Genaral Fund Subsidy {1 $0 $0 Ea 50

Cost per Customer

$18.00 —
1600 +

$14.00
$12.00 ¢
1000 1
$8.00 -
$6.00 -
$4.00 4
$2.00 1~
30.00

Aciual
FY 9300

Actual Adopted

FY (o0

Projected

Adopted

FY 98/99 FY Q001 FY 0102
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Technology Services (129)

Technology
Services
Adeministrative Director
Secretany
II_
|
Ganeral
Clark
(1.507
| | |
- Tachislogy T
Applicetion Matwork Anatys) . . Talecom Telecom
Supcpon Analyst 2 SEI:;:E; QIS Acministrator | | 4 ministrator Tehrician
[ I ' !
LATIpALrbE T
PG Tachnigian Il " Application Qparationg Help Desk Pragrammer
23 PC Tachnician | Supepot Arnalyst Technizian Tachnician Anabyst
4
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Support and maintain the Town
infarmation systems and technology core
functions including, Data, Metworking,
Telecommunications and end user
computer solutions.

Design, construction and support of all
advanced systems in the Towns
buitdings and campuses including all
computer functicns as well as

communications, Local Area Networks,
AydicMVideo and other advanced

systems.

Act as the coordinator and facilitator for
all end user solulions including help desk
training and related areas of internal
support.

« Completed selection of Towns new
computer system,

» Completed the installation of the Qwest
high speed digital network.

* [Installation of conduit paths for future
expansion at both Municipal Center and
Public Works.

+ Completion of Wiring and Special
Systems for Public Works Expansion,

= Signed contract with Eden Systems for
Aeplacement of Core software and
Infrastructure for Towns data system.

* Purchased and scheduled install of Legal
Edge Scftware for Prosecutors Office
automation.

= Completed Stantec’s data collection plan
and cortract for complate conversion
and field verification of all Town of Gilban
infrastructure for GASE 34 and
Infrastructure Management.

» Redesign of Town Web page.

-a8-
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Technology Services (129)

GOALS

OBJECTIVES

Teo complete phase three sohtware selechion
and Phase three implementation of the
Frime compute replacement.

* To completely replace the existing computer

system with a modern and sffective networked
information system. This is the third budget year of
an estimated three year project that has a budget
impact of two million dollars and will take up a
majority of TS staffing and project management.

Sustainability and upgrade of staff abilities
in response to system changes and job
requiremants.

¥ Training for existing staff to meet Uture neads of

new system architecture.

Improvement of phone system to allow for
future and continued growth.

v Preparation and planning to improve existing

structura and system architecture for expansion of
planned development to allow service for future
structures, the Community Development building,
Fublic Safety building, and Fire Station Six.

v Systam improvements and design for

implementation to prepare for new Public Safety
structura,

Expansion of Imlernet capabilities to meet
growing needs of business units for secura
internet and E-business nesds as well as
community expectations,

v Installation of a dedicated Intemet server and

firewail — or the contractual addition of extermal
vendors for the growing E-cornmerce and E-
business axpectations of busingss users and
community.

Public information programming of original
content to the Town of Gilbert Govermment
Access cable television channel,

¥ Production of criginal content of community nature

for broadeast on Gilbert cable television access
channal,

Complete implementation of the Inlormation
Services strategic plan and alignment of
specific job functions.

¥ ldantity customer expectations and needs in a

changing system and gain strategic alignment
towards the end users support and business need
of the Town of Gilbert as well as ils mission, vision,
and values.

PERFORMANCE T 99/00 ‘ 00/01 01/02
MEASURES j Actual Actual Projected || Anticipated
# of service requests responded towithin24hrs || NA [ 788° | 1,500 2,200
| # of hours of broadcast shows after 7 p.m. MIA | 0 1-2 4
| # of hours of training for new systems [ NIA | 230 2,000 1,400
[ Average responsa time for halp desk N/A | 4+ hours 2-4 hrs 2 hrs
% of customers satisfied T T A i N/A 94%** 95%**
% of operating capacity phone system after ATM [ “N/A “—{ N/A, 5% . =1=5‘}"o |

=0~
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Technology Services {129)

BUDGET NOTE

Tachnology Services is concluding a
replacement of the main computer system
and an infrastructure inventory during FY

02. The budget includes carryforward funds

of $2.182,591 to complete the project.
Fersonnel costs increase by 119% due to
meritincreases and reclassifications of
various positions.

FINANCIAL REQUIREMENTS

Fy 58/93 FY 8500 Y oot FY oo/t FY o102
Actual Actual Adoptac Projected Adopted
Ravenue
20 £0 $0 £0 30
Expenditures
Parsonnel 671,004 657,312 045,303 548,917 1,107,191
ContractualiOther 481,325 14,065 727,535 788678 517,240
Capital Qutlay 40,032 B5.216 2,220,472 425,313 4,182,581
Other o] g o ¥ 1]
SUB-TOTAL 1.202.361 1,356,593 3,943,818 2,040,800 G107.022
MNet Transfers {625,848) {1,073, 200 {1,086, 435) {B16,359) {1,569,083
Total Expenditures 5 576,513 7 783,303 § 2857481 £1.224 541 $ 4.537.935
Zenaral Fund Subsidy % 576,513 283,353 528574 81,224 541 $ 4,537,939

$40.00

Cost per Capita

$35.00 - —-
$30.00 +—-

$25.00 1

$20.00 -
$1500 —

31000 -

$5.00 +— —

PO00 -
Achial

FY 98/39

Actual
F¥ 59/00

Adapled
Y 0001

Projected
FY 00/01

Adopted
FY 01/02
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Personnel {130, 131)

Personnel

Director

Ernpicryae ard

Adrministrative Organizatonal
Secralany Daveloprment
Adminisirator

. Fearsonnel
Secratary Hl:}:::uci’ ns:':?::?ty An;l;r sl ;ﬁ:::ll Gglr;?LaI
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

» Provids internal support and cansultation
in area of persennel and risk
managament.

« Coordinate recruitment and sslection
pIOcess.

« Provide training and organizational
development oppantunities.

« Manage the classification and
compensation systems.

« Enszure regulatery compliance with
personnel rules,

« Process insurance claims,

* Coordinate the safety program.

Coordination of Diversity Task Force
and adoption of the Commission on
Human Relations ordinance.
Development and distribution of
monthly loss reports to increase
awarensss and reduce losses.
Consultation for security upgrade to
Murnicipal Genter.

Completion of initial CQI and Civil
Treatment ratl-outs.

Koy revisions 1o Ruls 3 and Rule 5,
Imjury Leave Policy.

Reorganized empioyee personngl
files to facilitate accessibility.
Coordination of Maricopa Gounty Trip
Reduction and Ozone Alart
programs.

Completion of Town-wide review of
Fair Labor Standards Act exemgt vs.
non-exempt classifications.

_gl_
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Personnel (130, 131)

GOALS

OBJECTIVES

{130} Fully audited, updated and
communicated Personnal Rules and Town
Paolicies.

Continue to avdit Town rules and policies to ensure
legal compliance; Develop and communicate Fiew
policies as necessary ta snsure legal and
operational alignment,

{130} Fully equitatle, lagaliy compliant and
well-documented compensation policy,
suppoited by a marketable banefits
package and accurate job descriptions.

Conduct a comprehensive classification audit to
ansure the accuracy of Town job descriptions.
Coordinate a comprehensive review of Town
compensation policies and practices: identify,
implement and communicate desired changes.
Coordinate a comprehensive review of new
position and reclassification requasts for FY 2002-
2003.

(130} Fully effective integration of and
coordination between strateqic budget
management, financial management and
persannel management systems,

Continue integration of accountability and
performance measurement {i.e., accomplishment of
goals and objectives) into performarce
management system.

Ceordinate with Information Services and Finance
to implement new HRIS system:; integrate
autormated records management protocols: devalop
and implement new operating procedures.

?3&} Fully effective and legally compliant
racruitment and selection processes.

Continue educating supervisors and employeecs
regarding Personnel Procedures related to
recruitment and selection.

Prepare and submit organizational dermographics
reports required by the EEOC and/or grant funding
agencies,

{130 & 131) Fully effective and legally
compliant salety and program
cormmunication and coordination.

Continue auditing and updating Town-wide safety
policies and procedures; idsntity policy deficiencies
andfor absences and develop new policies as
required by OSHA andior necessary to ensure
employee safaty.

{130} Fully effective loss control program
and claims processing systern for general
liability and worker's compensation claims.

Continue creating and distributing regular
management reports of claims, Iesses and
recoveries to department direstors — caompare TOG
loss experience to benchmarks.

(130 & 131) Fully effective supervisory and
management development resources.

Create and distribute regular management reports
of the reasons employees come to work for the
Town of Gilbert and ths reasons they leave; identify
and address common issues and trends.

(130 & 137) Fully effective employes
retention and development resources.

Develop and publish a quarterly program of training
opportunities, including safety training, wellness
classes, customer service training and
carear/professional development programs.

_92_
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Personnel (130, 131)

GOALS

OB.JECTIVES

{130 & 131} Fully effective new employee

¥ Continue development and roll-out of 2 new

curriculum. employee curriculum, ingluding an expandsd Mew
Emplayes Orientation program, an introductory
‘Municipal Government’ Course,
¥ Continue delivery of the CQI Next Levsl course, the
Civil Treatment course, and the Interest Based
Conflict Management course.,
PERFORMANCE 968/99 89/00 o0 01/02
MEASURES Actual Actual Projected | Anticipated
# ol workers compensation claims ag 105 83 100 !
managud _ I
Du!lar value of workers compensation $153,501 $89,348 $245,701 $170,000 t
cliaims paid
# of public entity Insurance claims paid | N/A 147 223 250 d
Dellar value of public entity insurance NIA $367,740 $276,000 $300,000
claims paid o |
Dellar value of public entity insurance N/A $280,022 $150,000 $175,000
recoveres e _ -
rﬁ of position ¢lassification change az 33 40 202
requestmanaged .
' # of employees affected by classification 105 o6 &4 700
change requesis _
“# of recruitments 138 [ 127 161 [ 200
 # of tralning classes coordinated N/A [ 175 139 [ 190
| # of training class aftendees registered _N/A 2291 1,675 | 2,000 |
# of ralning class hours NfA [ 753 757 [ 750

_93_
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Personnel (130, 131)

BUDGET NOTE

The major change to this budget is

$202,000 ior a class and compensation

study and a $40,000 carndorward for

consulting services to assist in the redesign
of the performance management system.

FINANCIAL REQUIREMENTS

FY 58/39 FY 53400 FY 00401 FY oo FY otz
Actual Aptual Adopted Projectad Adapred
Revenile
$0 o 0 §0 §d
Expenditures
Personnel 404,093 461,520 562,414 513,851 612,983
Contractual/Cther 293,736 296,523 370,288 225,461 545,000
Capitail Qutlay 12,036 0 0 4] 0
Oilhar ] 0 0 L 0
SUB-TOTAL G69.865 758,443 832,702 39,112 1,157 583
Net Translers (108,939} (112,266) (130,578} {103,477) {154,037}
Total Expendilures 560,926 $ 646,177 $ 802,124 $ 635,635 31003948
Genergl Fund Subsidy § 580,026 6468177 $anz2.124 $ B35.635 % 1,003,046
Cost per Full Time Equivalent

$1,40¢.00
$1,200.00
$1,000.00

$80G:00 4-

$600.00 1
$400.00 1
$200.00

$0.00

—q4-
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Municipal Court {121)

Presiding
Judge
L [ , I
- X Munilclpat
Cour : . . i
Administralo: : Security Officars Judge
: [t.5)
: e m—— i
' N Leviie een, Lvinee,
Court Prabation Court Bervices
CHficar Supenvisor Intam Fro Tem Judges
J 1
Coud Services Caoperative
Clerk Education Studant et ek
(7.75) (.50} .72

RESPONSIBILITIES

Adjudicate all cases filad within the court,

The Court junisdiction subject mattar
includes:

¥ Misdemeanor crimes

¥ Misdemeanor and civil traffic
viclations

Gilbert Town Code violations
Petitions for Injunctions Prohibiting
Harassment and Domestic Violence
Orders of Protection

¥ Petitions regarding vicious animals
Via an intergovermmental agreement, the
Gilbart Municipal Court also handles all
court casas for the Town of Queen
Creek.

Repaort court aclivity 1o the Arizona
Supreme Court Administrative Office of
tha Courts, and the Town Clerk, on a
monthly basis.

¥
v

KEY ACCOMFPLISHMENTS
LAST YEAR

Upgraded court automation systern.
Received grant approval from Arizona
Supremes Court to spend local JCEF
funds to purchase upgrade of count
automation system.

Instzlled a Payment Drop Box at the
entrance of court building to expedite the
delivery of drop payments after hours, on
weaekands, and holidays, thus increasing
convenience to court customers.
Received grant approval from Arizona
Bupreme Coun to spend local JCEF
tunds for all costs associated with the
purchase and installation of the Payment
Drop Box.

Efficiently processad caseload increase
of approximately 13% with no additional
staf.

Reduced cases dismissed dus to Rule 8
provisions to zero.

The Court had an Employee of the
CQuarter and an Employee of the Year,
both nominated by their peers.

—qh-
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Municipal Court (121)

@
GOALS

QBJECTIVES

Improve Case Processing.

Complete training on the new upgrade of the
FuliCoun® court automation software by
Septembar 20071,

Continue to cross-train on the various desks within
the case management process.

Continue work in harmony with the Public
Safety Executive Team in the design and
timely construction of the new Gilbert Public
Safety Center.

Work closely with the design team to monitor the
buiding progress.

Work closely with the team fram justice court to
prepare a plan for cooperation between the
municipal and county courts upon mave in.

Work tor maintain personnel standards
which meet the challenges of a growing and
varied cassload,

Maintain adequate staffing levels in both the
clencal and judicial positions to meet customer
service needs,

Continue to make the Court department a place
where the employees choose to work,

Continue to encourage and support Court
department employees in their personal
professionai growth plans.

Maximize the full potential of our limited,
existing court facility,

Through crealive calendaring, meet the Rule 8
(RCP) demands for timely disposition of casss
while delivering a high level of customer service.
Work with the Prosecutor's Office to snsure
scheduling of both the Court and Prosacutor's
Office staff for arraignments, trials and hearings.

Maximize budget assets to meet the
growing demands of the Court Department.

Fully utilize the funds fram:
Local Judicial Collection Enhancemant (JCEF)
funds,

v Local “Fill-the-Gag® funds,
» DDS Count Automnation Acgcount funds,
¥ 10 fund the needs of the court, where possible, o
minimize the demands on 2001-2002 budget
allocations.
i ERFORMANCE | oB/99 99/00 00/01 01/02
i M EASURES Actual A.c*tunl Frajectsd Anticipated
# of customers passing through | passing through |
setutity 47,368 52,000 :
Caseload 1T,2I.'Iﬂ 19444 22,600 26,000
{Year 1959} {Year 2000} {Year 2001) (Year 2002)
. # of findings by Suprame Court audit No Audit No Audit || No Audit 3 if audited
| % of cases dismissed due to Rule 8 | - 1
nen-compliance 1 A% .uu‘,a _.Oﬂ% | N 0% :
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Municipal Court (121)

BUDGET NOTE

Tha Court hudget included the addition of a
Judge in January, a Court Services
Supervisor, and ihe reclassification of a part
time Count Services Clerk to a General

Clerk. The public defender cost of $75,000

in FY 01 were transterred 10 a new
responsibility center.

FINANCIAL REQUIREMENTS

Fy ga/9g FY 93/00 FY oot Fy oo FY G102
Aclua! Actual Adopled Frofecied Adopled
Revenue
£ 326TH $11.071 6000 319250 § 5,000
Expenditures
Personnel 520,525 568,714 626,567 637,401 757,803
ContractualiCther 228,312 274,998 323,767 346,226 278,297
Capital Oullay 2,407 o 0 Q o
Other o o 0 o 1)
SUB-TOTAL 751,644 843,712 9E0,3%4 883,677 1,066,100
Net Transfers {10,000} (17.134) {32,300) {28.220) (32,500}
Tatal Expenditures 5741644 $ 826,578 927454 F955457 1,033,200
General Fund Subsidy & 737,066 815,507 $ 521,454 £ 935,207 31,028 200

$1.00 -

Achal

Adopted

Y 950 FY D0

Projected
Fr 001

Adopted
FY o2
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Economic Development (107)

Economic
Development

Diractor

Blsingss
Secretany Developrment [nterm
{-75) Specialiat {.60)
(2}
RESFONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Business Recruitment: Assistin [ocation
of qualified prospects.

Business Retention/Expansion: Provide
a positive business climate.

Marketing: Increase awareness and
enhance the business image of Gilbert.
Fublications: Produce quality
pubiications that provide current and
acctrate information.
Metworking/Community Qutreach:

Establish and enhance long-tarm
relationships with econarmic

developmeni allies.

Madia Relations: Build awareness,
image and relationships with local,
naticnalfintarnational media.
Downtown Redevelopment — Enhance
tha economic viability and stabilize the
neighborhoods in the Heritage District.

Publication of four-coler brochure,
Development of first-aver Marksting &
Communications Stratagy.
Continuation ¢f very successful post
card marketing campaign resulfing in
award from Ametican Economic
Cevelopment Council (AEDC).

Award of "Excellent” for the Gilbert
Community Profile from the AEDC,
Statf and GEDAE involved in Systam
Devaiopment fee incentives.

Staff and GEDAE input into General
Plan update.

Completion of updats to Redevelopment
Plan.

Attraction of Wallace Theaters, Ross,
Petco, Lowe's Home Improvement
Center.

Three major editorial pieces in
Expansion Managemen!, Site Sslaction
Magazine, and The Business Journal,

U . a— -
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Economic Development (107)

GOALS OCBJECTIVES
Business Recruitment v Generate new contacts in the targeted businass
Actively recruil globally-competitive, high clusters and maintain existing broker, consultant
valve added businesses that will; and relationships.
Create new jobs matching the desired v Expose local companies to export opportunities in
salary ranges, with special emphasis on the Gilbert's sister cities in Northern Ireland and China.
targeted business clusters; ¥ Gensrate new international business contagts,
Increase capital investment and sales tax ¥ Convert high quality prospects to locates.
revenue;
Increasea the total number of jobs in the
community.
Business Retention & Expansion ¥ Actively promate business retention/expansion
Retain and expand businesses in Gilbert. programs.
¥ ldentify and address the business issues affscting
the retention and expansion of existing Gilbert
businesses.
Positive Business Climate v" Ensurs that Gilbert's business climate remains
Be recognized as & community that is favorable.
business friendly and has the infrastructure | ¥ Improve the Community Development Process.
in place to attract and retain businesses. ¥ Have an adequately trained workfaree to meaet the
needs of business and industry.
¥ Ensure that infrastructure plans provide an ability
{or future industrial growth.
*  Understand and communicate the infrasiructure
needs of businass.
Marketing v Provide decision makers in business and industry
[ncrease awaraness and enhance the with the comparative research and current
business image of Gilbert as a dynamic economic cost infermation thay need to make an
business location. informed decision.
Keep Gitbert “top of mind” among its farget | v Establish and enhance tong-term strategic
audience. relationships with economic development allies,
Raise the level of public awareness as it v+ Educate the public {local leaders) about the value
pertains to economic development issues and importance of economic development,
and achievements; foster community pride. | ¥ Obtain better press coverage.
Build relationships with local, national and | v Obtain national and international exposure in the

intarnational media 80 that more business
stories are printed.

print media,

-100-
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Economic Development (107)

GOALS

OBJECTIVES

Organizational Effectiveness

To become widaly recognized as a
department that provides a value added
service o its custemers and maintains 2
"mission critical” foous,

To foster the professional growth and
development of staff and develop uniform

levels of excellence in the core capabilities.

Maximize customer servica,

Continue to improve the departmant's
technology infrastructure, with special
attention to expanding web-based support
far sconomic development marketing and
corporate site location decision making.

Frovide each employes with the training 1ools and
opportunities necessary to perform thair jobs more
effectively.

Encourage employees to sesk and pursus
continuing educational opportunities.

Provide all new employees 24 hours of CGll training
within 12 months of hire.

Respond to customer requeasts for information
within 24 hours.

Continug to promate internal communication
netwerks that ensure the sharing of information to
Improve programs and services.

Become maore information intensive and
knowledge-based using Internet websites and other
communication and information dissemination
toals.

! PERFORMANCE 98/95 29/00 /01 01/02

: MEASURES Actual Actual Actual Anticipated

i Jobs to population ratic 1:4.62 1:4.56 [ 1:4.75 | 1:4.50

"% Of new jobs created 2 447 2,725 1986 | 2,500

" # Of new businesses 440 491 427 450
Annual retail sales tax revenue $5,310,462 $6,544, 600 10,955,645 £11,351,000
Square footage occupied ] ?E?:,EED 1,135,458 1,114,360 1,150,040

-101-
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BUDGET NOTE
Economic Development shows a one- The expenses have begn moved back
year reduction in FY01 adopted budget to this budget in FY 02. The nst transfer
berause the expenses related 1o includes $1,825,300 for redevelopment -
Redevelopment and Economic and 5681,868 for Economic
Incentives were budgetad in non- Cevelopment Incentives. In addition,
departmental. Howaver costs were still the secretary position increased by 520 -
expensed in Economic Deavelopment. houts per year.

FINANCIAL REQUIREMENTS

FY 98/99 FY 23/00 FY oo/o1 FY 00:01 FyY 01/02 _
Actual Actual Adopled Projectend Adopied
Revenuea
30 2a 0 3¢ 30 -
Expenditures
Persanmel 188 937 224 Bid 256,331 250,729 277,922
CantractualiCther 137 527 538,048 V1,062 654,549 1,149 370 -
Capital Qullay 25 467 0 ) o 0
Other Q o ¢ 0 o
SUB-TOTAL 351,831 863,462 427,383 905,278 1,427,262 -
Met Transters 1,985,454 2,079,675 0 1,706,379 2.832,166
Total Expenditures 52,347,385 § 2943157 % 477,383 & 2611657 & 4,259 460
General Fund Subsidy F2,347,385 52,043,157 F427,383 §2611,857 §4,259460 N
Cost Per Capita -
40,00 4 - - - e
$35.00 {- - 1 -
$30.00
$es0) —m7m - - - ... .
$20.00 —
$15.00 _ ~
$10.00 - —- -
$5.00 - e
$0.00 | -
Actual) Adopted Projected Adopted
FY 23100 FY D001 Fy 0001 FY 0102 -
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Planning (142)

Planning
Directar
Admirnisirative
Sacretany
= | -
Secrglary Piznning Plarning
(2} Managar Manager
L . T .
Lﬂn:s;i;:: and Sanior Plannes Plarnar Plarning Senipr Plannar Planner Flannindg
Tastn mgn (2 Technician (2] i3 Technician
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

* Process planning items for review and
apprioval by Town Council, Planning
Commission, Design Heview Board and
Zoning Hearing Officer.

» Heview plans for final building permit
iIssuance to check stipulations imposed
during planning process.

» Review landscapa plans.

» Prepare and maintain the Town Gensral
Flan.

+ Initiate and process all changes to the
Unitorm Land Development Code.
Manage the anmexation process.
Provide GIS mapping and data
management sstviges,

+ Provide information to the public, the
development industry, other agencies
and the media.

Complstion of General Plan 2001
through Planning Commission.
Comprehensive revision of planning
RrOCESSes.

Adoption of new sign codea.

Adoptian of Gateway Area Plan.
Established routine meetings with Home
Builders Association.

Started comprehansive revision to
Unified Land Developmant Code.
Hecrganized Department for better
cUStomear sarvice.

Processed 338 current planning
applications.

Met established plan review schedules.

-103-
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Planning (142)

GOALS

OBJECTIVES

Creare a more etficient and customer friendly
developmant review process.

Centinug CQ| based process impravaments,
Implement a revised ULDC.

Adapt design guidelines for all development types.
Seek feetdback from customers on process changes.
Reduce errors in construction plan review,

Complete the Growing Smarter Genearal Plan
update process.

o AN

Implement the adopted public participation program.
Complegte all mandatary and optional General Plan
&lerneants,

v Coordinate the dralt General Plarn with other

departments and jurisdictions.

¥ Hoid ragquired hearings in time to refer the General Flan

to 1he etactorate for the November 2001 election,

v Provide information to the community on the General

Flan ballol measune,

Expand the use of GIS in the Planning program.

¥ Make GIS capability available on all Flanning staff

Computers.,

¥ Train staff in the use of GIS dala management

techniques.

¥ Integrate GIS tools into the daily operations of the

departmeant.

Improve the pulbtlic perception of the Flanning
Cepartment.

+  Initiate 2 department newsletter ta keep custarners and

the public intormed about planning issues and
accomplishments.

v Schedule presentations at civic and community

organizations on the planning program.

*  Add Planning department information on the Town of

Gilbert website.

~  Continue o sponsar jeint meetings with consumer

Qroyps.
PERFORMAMNCE 88/99 : 99/00 o0/01 01702
MEASURES Actual | Actual Projected Anticipated |
% of survey respondents rating 1 i
| procasses A5 _EDQC! ar '\I'&l‘y' Eﬂﬂd N/A N/A N/A 0%
% of survey respondenis rating thelr -
experience with the Planning WA N/A MIA 80%
Department as goad or very good.
% of Planners functional with ArcView | ... || ... |~
software _ /A 20% 40% 604
# of Pianners taking advantage of T .
grofessicnal development opportunities NiA 80% 80% 100%
"% of Planners who are members of APA N/A i | 10 L
E =
" # of Planners who participated in APA i !
! confarence programs N/A .' ? ° H 10
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Planning (142)

BUDGET NOTE

The Planning budget combines what was
once Advanced and Current Planniing into

one budget. Changes in Personnel include

the additicn of a Planning Technician.

Contractual services dacrease because
saveral cne time projects were completed in

FYD1.

FINANCIAL REQUIREMENTS

FYy 28/49 Fy a5/ FY o001 FY 0001 Fy o102
Actual Actua! Adopted Frojecied Adopted
Ravenue
$ AR0 27T $ 585,650 535.000 £ 375,608 587,500
Expenditures
Personnel 704,489 ¥o6,592 822,338 848,976 980,797
CondraciualfCther 316,448 355,708 405 361 301,224 396,881
Capital Cutlay 7.681 4] 13,000 13,720 a
Other a & 0 0 a
SUB-TOTAL 1,028,508 1,082 300 1,331,697 1,163,920 1,387,678
e Transfars 4] 0 o o 3,158
Total Expenditures $1.028598  §1.082300 1,331 807  $£1.163.920  § 1,390,836
General Fung Subsidy § 578,321 $ 496,740 % 796 697 % 788,312 3 803,336

$14.00 ~

Coast per Capita

F12.00 E

#1000 5 -~

$8.00 | -
$6.00 -
$4.00
$2.00

Hi

Adopted Projected  Adopled
FY 00/ FY 00/ FY 01/02

£0.00
Aciual

FY 08/00

Acisal
FY 08/08
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Building Inspection (146)

Building and Code
Enforcement
Directar

Adminlstrative

Secratany
B R
|
Plan Revigw Building Inspection
SUpBrYisor Suparvisor
= =
Sr Buikding
St Plarng Flans Inspector
Exarminer Examinar {3)
3 12}
i
R TR [ .
Builting Buliding Genaral
Inspector i Inspactor | Clork I’::SDF:;&::S
(5} (10} [63) F _
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Enforce the adopted regulation codes for
construction.

Frovide ingpection of construction within
24 hours of request.

Provide pfan examination services on
residential construction within 10 working
days of receipt.

Provide plan examination services on
commercial censtruction within 20
working days of receipt.

Praovide 1-2 day review of all small
permits.

Completed process change study and
implementation in Community
Development as a whaole.

Completed 1005% of field inspections on
day requested.

Completed 94% of plan reviews within
time lines establistied by process
improvernent team.
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Building Inspection (146)

GOALS

OBJECTIVES

Insure that all structures built in the Town of |

Gilbert meet the adopted construction and

land use codes.

Review all permit submittals for conformance with

apphcable codes within scheduled times.

Respond to all inspeaction requests recaived prior to

& a.m. that day.

Develop and implement a pro-active,
responsive, customer orientsd permit

process with pianning, engineering and fire. | «

Farticipate in established Community Development

teams.

Meet the target dates set by the Community
Development teams,

.- PERFORMANCE 98/99 99/00 00/01 07/02
' MEASURES Actual  § Actual Projected Anticipaled
" %% of permit submittals reviewed !
. withln scheduled times /A H’:’_A___ _ gf% 92%
i % of inspection requests responded i'
' to that day 100% 100% 100% 100% :
% of permit customers rating process
as satisfactory N/A N/A 100% 9%
| % of objectlves met by larget date M/A N/A [ 1080% 100%:
| Constructlon permit valuation $495,197,604 | 3566,285,977 || 5622,158,3568 || $450,000,000
?; :L ::jngle family home permits 2,822 2,918 4,046 2,800
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Building Inspection (146)

BUDGET NOTE

Contractual services decrease because 4
contract inspeclion employees were
converted to Town employees. This

clerical support employoes to Developmeant
Services, Other increases are refative to
growth or repiacement of existing

increase is offsat by the movement of edquipment.
FINANCIAL REQUIREMENTS
FY 98/:99 FY 95400 FY¥ o001 FY o001 FY o102
Actuaf Actual Adopted Frojected Adoplted
Revenus
§ 2,604 065 52643 343 $ 1,975 000 $ 3,740 822 £ 2850600
Expenditures
Personnel 1,280,530 1,342,304 1,644,230 1,442 195 1,547 160
Contractual/Othar 566,422 445,387 507,080 323,158 337 551
Capitat Qutiay 10,5981 0 5& 500 71,073 J6,000
Other 0 0 0 i+ 0
SUB-TOTAL 1,867,933 1,787 601 2,208,818 1,836,422 1,960,711
Met Transfers o 0 a 0 24,792
Total Expenditures & 1 867 933 $ 1,787,621 3 2,706,818 31,836 432 $1.985 503
General Fund Subsidy $ (736,132) ® (BS5,652} 231,818 % (1,504,350 % (BB55,097)
Cost per Capita
$25.00 -
$20.00 1
$15.00
310.00 -
F5.00 -
5000
Actual Actual Adopted Frojected  Adopted
FY 88/89 FY 8900  FY D001 Fy 0001 FY 01/02
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Code Enforcement (147)

Cale Eniorcement
Administralgr

T

| l

{ode
Inspactor
(21

Coda
Inspesciorn Il

Cyslomer Servico
Raprocerntaliva

Parmit
Tachnician

RESPONSIBILITIES

Enrprce the adopted requlation codes for
zoning.

Enforce the adapted regulation codes for
signage.

Respond to sign and zoning complaints
within 48 hours,

Provide sign permit review within 3
waorking days.

Provida assistance to other Departments
{Bolid Waste and Building Inspections,
Fraffic Engineeting, Flanning and
Environmental, &lc.)

KEY ACCOMPLISHMENTS
LAST YEAR

Revised Neise Ordinance "pending
Council approval”,

Revised Nuisance Ordinance “pending
Gouncil approval”.

Provided wegkend enforcement for
ilegal signage and car sales.

Prepared & Property Maintenance Cods
"pending Council approval”.

Conducted light checks on exterior
commercial lighting prior to Cerificate of
Ccocupancy to eliminate lighting
complaints.

Prepared Smoke Free Qrdinance
adopted by Council.
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Code Enforcement (147)

GOALS OBJECTIVES
Maintain cormrmunity standards for v Respond to 85% of all complaints within two
aesthetics through devsloping compliance warkdays of receipt.
with codes and ordinances. ¥ Change the focus of respensibility to compliance.
Insure sign code compliance to maintain ¥ Review 95% of all sign permits applications within
aesthetic standards. three workdays.
Maintain Gilbert's property values by ¥ lssue warning violations and provide assistance to
assisting parties to comply with codes and residents through various means to abate
updating codes as needed. violations.
Maintain aesthetics in regard to iltegal ¥ Pravide pro-active education to violators,
signage being posted. ¥ Increase review of signage on weekends.
[ PERFORMANCE 98/99 99/00 /01 0102
MEASURES Actual Actual Projacted Anticipated
[ % of complaints respanded to within
two work days of receipt. N/A e N/A 90% 95%
% of sign permits reviewed within
three days . MN/A NF& 0% 95%
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Code Enforcement (147)

BUDGET NOTE

The increase in Personnel costs is due to

the addition of a Code Enforcement
Inspector Il and moving the Customer
Service Representative position totally to

Prevention,

FINANCIAL REQUIREMENTS

this budget. Fifty percent of this position
had been supported by Backilow

FY 88/99 FY 8300 FY 00/ Fy ooigt FY o1o2
Aptual Actual Adopted FProjectad Adopted
Aevanue
£ 44 730 $ 65,095 8 55,000 $ 56,285 T 55000
Expenditures
Personnel 127,514 185,372 205,450 203,845 285,520
ContractualfCther 19,958 30,405 28574 28,782 42,084
Capital Qullay 20,427 o 18,500 17,770 19,004
CHher ] o 0 1] f
5UB-TOTAL 168,209 218,777 252 064 248,397 350614
Met Transfers [ o o 0 4,281
Total Expanditures 3 168 205 218777 $ 257 964 5 248 397 % 354,885
General Fung Subsidy $123,569 %150 882 % 107,964 $ 182,112 8 295,895
Cost per Capita

$1.50 -

1004

.50

$0.00 -

FY 9300 FY 00401

Fy 0¥

FY o102
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Backflow Prevention (148)

Backtlow
Prevention
Spacialist

()

RESPOMNSIBILITIES

= Enforce the adopted regulation codes
for Backflow prevention.

KEY ACCOMPLISHMENTS
LAST YEAR

» Revised the computer program that
inputs and stores backdlow data to
provide a tickier file and generate a
monthly report.

GOALS

OBJECTIVES

Protect the Town’s potable water supply.

*" Review 55% of new construction plans within

scheduled times,

Keep current data far all required testing and

reporting.

Inspect for cormpliance within two workdays of
request during econstruction.

¥

¥

PERFORMANCE 9R/95 95/00 00/01 01402
MEASURES Actual Actual Prajected | Anticipated
% of plang reviewed within )
| schedulad times N/A NfA | 95% 97%
3.’; ;nspact;uns within one (1) work N/A N/A ’r 100% ” 100%
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Backflow Prevention (148)

BUDGET NGTE

A Bacidlow Prevention Specialist was

added this budget year to keep pace with
growth. The budget includes equipmernt

and a new vehicle to support this position.
Tha Water fund finances these activities
through an interfund transfer,

FINANCIAL REQUIREMENTS

FY 56/33 FY 93/00 FY o071 Fy vt FY a102
Actual Actual Adopted Prafected Adopled
Reveriue
$0 £0 20 $¢ $0
Expenditures
Persannel 57.B96 65,464 74,444 T2 fz22 105,825
ContractualfCther 6,770 6,887 11,812 7,500 23,922
Capital Outlay 551 o 4 0 19,400
Olher 0 4 o 0 0
SUB-TOTAL 65217 72,251 86,256 79,612 148,747
Met Transfers {65,217} (72,351} f8G.256) {79,612} (148,747}
Total Expenditures 30 3o 0 0 g0
General Fund Subsidy 30 30 50 %0 %0
Cost per Capita

$1.50

1254 -
$1.00 §

2075 -
50.50
.25

50.00

Fr oaag

FY 5300

1l

Y 0o/

Frijected
Fy 0

Avsopted
Fy ofoe
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Devefommant
Senices

Cadinalor

™

Drevalopmant

oanvices Pamit Tesknician
Representatives 2}
{5
RESPONSIBILITIES KEY ACCOMPLISHMENTS

Reduce interruptions to plan review staff.
Routing of review documents,

Provide public and private sectors with
information for development process.
lssuance of Building and Engineering
permits.

Information of projsct status.

LAST YEAR

Consolidations of front countar.
Cross training of Development
Services Representatives.
Qver the countar permits.

Three day permits,

Quality control check for all new
commetrcial submittals.
Reclassified Customer Service

Representatives 1o Devalopment
Services Representatives,

The addition of a second Permit
Technician.

Working with the City of Surprise to
develop the one stop shop based on
the Town of Gilbert concapt.
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Development Services (141)

GOALS OBJECTIVES
Provide customers with one stop shop for v Ability to handle gighty percent of customer
development services. inquiriss by Development Services
Representatives.
v Staff to have knowledge of all aspscts of
Community Development permitting and planning
processes.
¥ Provide customers gver the counter permits by
Permit Technician and Development Services
Representatives.
+  Continue training Development Services
Representatives in all aspects of Development.
¥ Encourage Development Services Representatives
to take the Permit Technicians exams.
¥ Provide learning opportunities through classes,
training sessions, and one on ane instruction.
PERFORMANCE ;| /99 9900 | T oot | 0102
MEASURES Actual Aciual Projected Anticipated
[ = — e F
% Of permit customers rating process
B85 EatFi'nfactary ap N/A N/A N/A | 90%
% Of objectives mel by target date || N/A N/A N/A | 100%
# Of single family home permits
' jgsaupd ? Y P N/A 2,918 | 4,046 2,800
[ Gonstruction permit valuaticn N/A $566,285,977 | $622,168,369 || %450,000,000

=11
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Development Services (141)

BUDGET NOTE

This responsibility canter was created to

account for the one-stop shop formed

during FYC1 {0 improve customer service.

The budget is new so there are no

COmparisons,

FINANCIAL REQUIREMENTS

FY¥ 58/0% FY 8340 Y ooiaT FY 00401 FY oim2
Aciial Actual Adopted Projected Adonted
Revenus 50 $0 &0 50 )
Expenditures
Persocnnel ¥ o ¢ 70,659 345 850
Contractual/iCrher 0 0 0 2,495 11,731
Capital Outiay 0 ] 4] ] a
Cither ) 0 ] O 0
SUB-TOTAL 0 0 0 73,154 357,581
MNet Transfers Q 0 ] 0 o
Total Expendituras :4s) 20 30 $ 7?3154 $ 357,681
General Fund Subsidy §0 3o $0 $73.154 § 357,587
Cost per Capita
300 —
22501 - e EE—
$2.00 1— —_ — —
30 _
Moy —— - -
080l ——- . . .
S0.00
Actual Actual Adopted Projectad Adepent
Py 8803 FY 2w/00 FY 0001 Fy DOA01 FY 1402
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Engineering Development (152)

Town
Engineer
L L
Secratary —_
(58]
—
|
E';%"T:;i;g Plan Revierw Senier Enpinoanndg
Em?ldinatur Supardsor Inspector
' ]
]
Englneearing
- Inspactor
i | | (B}
Associate Engingaring Plans Intarm Enginesaring
Publie Works Exrmingr (77 Technical
Englnaar 2} ' Coondinator
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide daily schedules inspections of
Developer Improvements for streats,
sidewalks, water, sewer and other
infrastructure.

Frovide plan review of submitted
documents with 20 working days of
receipt.

Continue implemantation of Town

Devalopment and Landscape Standards.

Coordinate with Water, Sewer and
Streets Maintenance Sections on major
projects,

Frovide direction and supervise zll Town
of Gilbert infrastructure improvements
and additions.

Provide staff resources to insure timely
implemesntation and continuad
maintenance of the addressing and
geographical information system (GiS).

Improvement of customer service
through Community Development
changes.

Completion of $15 million in capital
improvement projects.

Worked with Water Resaurces o
complete updated Water Resources
tMaster Plan.

Worked with Developers to install several
miles of new infrastructure.
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Engineering Development (152)

GOALS OBJECTIVES
Insure that construction of privately and ¥ Provide scheduled daily proactive inspections
publicly funded infrastructure is in within 24 hours of request for privately funded
compliance with applicable codes and infrastructure construction.
standards and is coordinated with Town's ¥ Provide plan review of submitted documents within
infrastructure Master Plans. 20 working days of submittal.

v Compiete infrastructure planning around regional
mall site.

Insure that planning, design and ¥ Provide input on capital projects team.

construction of Capital Improvement v Complete all Capital projects within budgeted

projects address Town wide needs far expenditures and time frames.

waler, sawer and transpartation. ¥ Plan the alignment and construction of bridges on
Germann and Ocotillo Reads,

Ta plan for the maintenance, upgrade or ¥ Woark with Public Works/Operations

replacement of Town infrastructure to to maintain databasses of facility types, condition

maximize its life and maintain leve! of and history which will be used to prictitize projects

service. that will minimize disruption of service and extend
useful life of public infrastructure.

Ensure Community Development workflow | v Work with CD team 1o complete the new CD

processes are efficient. building using design/build process.

¥ Improve CD permitting process by involvement in
various builders  committees and internal teams.

Insure imely implementation and continued | v Follow the GIS implementation plan provided by
maintenance of the addressing and the the Town Managers office and Technology
gecgraphical information system (GIS). Services.

v By end of FY01/02 implement a test area of GIS
mapping and implement digital mapping and plan
submittal requirements.

¥ Provide addressing to customars.

PERFORMANCE 98/99 |{ T oo/C 01/02
MEASURES Actual Actual Projected Anticipated
# of englneering permits issued ! 1,262 | 1,134 1,220 1,150
[ # of pians reviewed T 1,448 1,295 1,100 1,200
= rr— e —_ For—T
Yalue of fees collecied $1.95M $ioM | $16M $1.5M
Miles of water line instajled 323 1.1 [ =22 25
Miles of sewer ling installed 31.8 229 20 [ 25
Miles of streat installed I 27.4 231 20 25
Total contract dollars managed N/A [ S15M | $25M $35M
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Engineering Development {152)

BUDGET NOTE

There are no additional personnel. Increase

in personnel costs is related to merit
increases and benefits. Engingering

FINANCIAL REQUIREMENTS

increased the budget for office supplies by
$3.000. There are two replacemant
vehicles budgeted in capital cutlay.

FY 558/99 FY 83/00 FY 0001 £y oot FY 0102
Actual Actual Adoplad Frojecied Adoptad
Revenue
2081109 $2,196.570 £ 1,600,000 ¥ 1,803 270 ¥ 2,085,000
Expendilures
Parsonnal ¥a0,702 785191 808,091 o032 484 965,284
Contractual/COther 361,317 249 164 311,946 340,935 A54 608
Capital Outlay B3,585 16,030 () 17,674 38,000
Cther 0 i 0 0 0
SUB-TOTAL 1.235.604 1,050,385 1,220,037 1,862,083 1,358,892
MNet Transfers 1813125 (87 600 (B85,403) {B8,347) {84 37E)
Total Expenditures $3048,729 952 785 $1.134 634 $1173 746 51274516
General Fund Subsidy 867,621 §$(1.234,185) % (465,366) $(719,524) $ {B10,484)
Cost per Capita
2B - -
$30.00 4 —_— —
12500 i
$20.00 {— - :
$15.00 1
$10.00
$5.000 —_
000
Projected Adopted
FY 95/99 Fy o0 Fr 01/02
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Engineering Traffic (153)

TraHw
Engineer
L
T
Sen i1|;:r IEr‘r:.gj?::rlng Secratary Enginaering
i {.50) Technician

2

RESPONSIBILITIES

Ensure & safe and cfficient
transportation system that meets local,
state and ftederal safety standards and

meets the neads of the Town of Gilbart.

Plan and coordinate construction of
traffic signals.

Reviaw signing and striping plans.
Coordinate transit activities.
Establish consistent and fair speed
limits.

Review traffic barricade plans.
Address neighbarhood traffic issues.

KEY ACCOMPLISHMENTS
LAST YEAR

Installed four (4} new traffic signais.
75% completion of the ATMS Signal
interconnect Project.

Added one {1) new position in traffic
engineering.

Trained employees in neighborhood
mitigation issues.

Started development of neighborhood
mitigation issuss.

Started design on six {6} new signals.
Appointed to an ITE national committae
on speed zoning issues,
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Engineering Traffic (153)

GOALS OBJECTIVES
Mairtain a fully slafled and well traingd work v Al employees to attend, as a minimum, ane work relaled
force, saminar or fraining per fiscal vear,
Comply with all federal, state, and local safety | <  Serve on various regional and national committees, i.e.
standards to ensure a2 safe and efficient MAG, MCDOT, TRB, ITEand ITS.
transportation system within the Town of *  HKeep up to date on changes, and new innovalions in {raffic
Gilbert. engineering.
¢ Complate the construction and installation of the
Advanced Traffic Managemenl System.
~+  Continvally monitor, through speed studies, speed limits to
ensure they are fair and consistent,
Ensure the safe movemnent of citizens by *  Dgtermine needs, write work ordars, and help maintain
analyzing, installing, and helping 1o maintain iraffic control devices.
traffic control devices. »"  Review all traffic signals that do not bave a left turn arrow
1o see if the need exists o change 10 a five head.
+  Work with Public Works on signal, signage, and striping
issUes,
~ Review all construction traffic control plans.
¥ Establizh through warrant studias inlersection signal
ngeds and budgst therm if warranted.
Address neighborhood traffic iIssues as they ¥ Attand neighborhood meetings W discuss melhads 1o help
are requested. miligate traffic issues.
v Look at new and innovative solutions te naighboarhced
traffic conlrol issues.
Ensure that all privately and public funded + Review alt signal, striping and sigring plans for new
transportation improvements meet all construction.
applicable Federal, stale, and local standards, | ¥ Review all CIP projects for proper design of all signals,
signing, and striping.
Set up records of all traffic items as mandaled | ¥ Develop and maintain signing database and all histerical
by tha slate, recards as required.
¥ Maintain gtriping plang and inventory of all changes.
+*  Maintain records of all teaffic control plang as required.
¥ Develop and maintain a studies dalabase to mest the
requirements of the state.
" PERFORMANCE | 98499 9%/00 00/ 01/02
MEASURES Actual Actual Projected Anticipated
# Of intersections warrant studies N/A NA 10 24
# of signal installations N/A N/A g B
% of traffic barricade plans reviewed
| within 24 hours of receipt NiA N/A 98 9B
j ﬂruraga length of time 10 review sign
! and striping plans N/A /A 5 days 4 days
# of neighberhood meetiﬂgs attendad NiA BIA 13 20
# of citizen requests answered N/A _ [____ MN/A 225 250
"¢ of plans reviewed ' Na N/A 168 210
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Engineering Traffic {153) -

. .

BUDGET NOTE -

Traffic Engineering has added 2 positions
since FY 01. A Senior Engineering
Technician was hired mid-year FY 01 and a

Senmor Engineering Technician was
budgeted for FY 02, Ne other significant
changes were macle.

FINANCIAL REQUIREMENTS

FY 58/95 FY 88400 Y 0040 FY 0007 FY 0102
Aclual Actuat Adopted Projacted Adopieg
Aavenusa
$0 £0 i0 £0 30
Expenditures
Personnel 83,9685 110,554 155,474 1€8,158 265 57
ContractualSther 25074 199 245 62,830 212,926 E0043
Capital Qutlay 0 19,152 0 17 678 G
Other 0 0 0 3 0
SUB-TOTAL 108,045 323,351 218,304 398,762 324 8900
Met Transfers 358,225 {245,440} Q ] 2,523
Total Expenditures & 467 270 3 83911 218304 § 398 752 $328423
General Fund Subsidy B 4B7 270 58391 £218,304 £ 398,762 5228423
Cost per Capita
8500 7 —
$4.50
F4.00 -
$3.50 -
$3.00 -
$2.50 -
200 A
1,50 -
$1.00 -
H3 .50 -

000
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Public Works Administration {156)

Public Works
Diirector

Adminizirativa

Zecretary
Wetar Resourcesz
hanager
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Manage and enforces all public
works operations and engineering
functions.

Insurg efficient planning,
construction, operation and
maintenance of infrastructure,
systems, programs and squiprment.
Flan and implements resource
management.

Provide assistance and advice to
other departments, boards,
commissions and other entities of
the Town.

Interact professionally with other
local, state and federal jurisdictions.

The 144 acres at NEC of Ocotillo
and Higley Roads was purchased for
the South Recharge Site.
Commenced construction on final
expansion of the Neely Wastewater
Heclamation Piant.

The Water Treatment Plant
expansion is under construction and
on largst for substantial cormpletion
in May 2002.

Developed a new Reclaimed Waler
Users Agreement that has options to
cover most siluations,
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Public Works Administration (156)

GOALS

OBJECTIVES

Provide direction to all divisions and

sections of the Public Works Department.

Attend and participate in bi-weekly PW iradership
staff meetings and weekly PW Accreditation
meetings.

Hold monthly one on ong meetings with the division
heads, water resources manager and
administrative secretary.

Provide departmental budget oversight and
guidance.

Communicate directives from Town Management.
Foster an environment of accountability, learning,
and fun.

Gontinue purswit of APWA Accreditation (2 year
precess) for the PW Departmant.

Complete the Integrated Scolid Waste Management
Plan.

interact with peers and other PW professionals to
further our knowledge and share our successes.
Represent PW in internal and external discussions,
negotiations and presentations.

Frovide input en all PW projects.

Participate in the regional mall negotiation process.

Administer the water resources
management programs of the Town,

Assure a long term, adequate water supply in
compliance with local, state and federaf
regulations.

Comply with the ADWR non-per-capita water
congenvation program.

Refine reclaimed water distribution, supply and
recharge issues.

Provide information and guidance to managsment,
staff, citizens, developers, and design
professionals.

Administer the floodplain management
programs of the Town.

A Y

Maintain a Level 8 13O Gommunity Rating System
floodplain management program.

Supply aceurate information to real estate
professicnals, designers, staff and citizens within
24 hours of the request.

Plan for long term solutions to fiooding cencerns.
Interagt with other State, County and local agencies
on local and regional issugs.

PERFORMANCE
MEASURES

98199
Actual Actual Projected Antic]pated

[ agj00 00/04 01/02

¥ of APWA accreditation practices
i completed

t—

70 5T g5

—
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Public Works Administration {156)

BUDGET NOTE

The Public Works Administration budgel
increases by 5%. This increase is a result

of salary increases. There are no other
major changes.

FINANCIAL REQUIREMENTS

FY 9898 Fy 35:00 FY 0o/01 FY (3701 FY arp2
Actual Actual Adopted FProjaciad Adopied
Revenue
$0 §0 $0 20 $0
Expentitures
Parsonig 192,182 197,085 215,589 221,578 231,638
ContractualiOther 308485 32,767 36,416 53,906 27,080
Capital Qutlay 2177 Q 0 4] 0
Other o a 0 0 0
SUB-TOTAL 205 005 229 852 255,105 275,484 268,608
Net Transfers (151,514 {160,413} (168,369) {181,819} (176,704)
Tatal Expenditures $ 73,493 £ 60,439 b BE736 $ 93,665 $ 01,954
General Fund Subsidy 573,453 $ 69,439 % BE 736 $ 53,665 %91 004

Cost per Capita

50,90 s

$0.80 ——— e e ]
2070 - -

F.60

$0.50
$0.40 -
$0.30 -
FO.20
F0.10 1
$0.00

Adoptad
FY 01/02

Aciuad Aciuzl
FY 98/90 FY 599/00

Adopted
FYy 0001

Projected
FY 0001
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Field Services Administration (160)

Public Works Fiald
Ciparations
Manager

1

1

Office Supervisor

Customer Sarvice
Secrata . Irterm
Mt:ﬂ]- ¥ Hapmtsaﬂ;'ltatr\ra 25'3}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide management and planning for all
public works field operating divisions.
Provide ongoing physical, administration,
coordination and clenca!l support to
public works field services.

implement training and education to
assure employees are able to apply
technological advances as well ag
obtain/retain professional and technical
certificates, which will improve service to
thea citizens.

Coordinate with Enginearing and Water
Resources Departments when
addressing operations,
precesses/procedures and customer
service.

Completion and Council approval of the
South Area Service Center/Hetchler Park
Master Plan,

Cost effective purchases tor new offices.
Created a service log of maintenance for
office equipment.

-
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Field Services Administration {(160)

GOALS

OBJECTIVES

Frovide cast effective, efficient service 1o
customers, including administrative suppaort
for the Field Operations Manager and the
sections of the Field Operations Division.

Obtain funding to staff division with one customer
senvice representative in FY 2001 -2002 to support
centralized customer service., Thus enabling a
structura of “one-stop” shop and increased
efficiancy in handling our customer's neads.

To coordinate with technology services to
provide the most efficient, up-to-date,
standardized resources allowing staff to
operate eptimally and efficiently for FY
2001-2002.

To collsct and validate required data for
Eden/Stantec systems implementation.

Te implement, test and transition to the new or
replacement computer system.

Ensure the Fullic Works Facility, including
its installed systams and equipment, is
adequately maintained {or FYY 2001-2002.

Te provide for cost-effective preventive
rmaintenance and repair to facility and equipment
for longevity and prudent use of Town funds at FY
2000-2001 costs plus CPl increase.

Continue progress toward Public Works
Accreditation by completing sek-
assessment by end of FY 2002-2003 with
the eventual outcome to bs American Public
Works Association accredited agency.

To identify areas having limitations and deficiencias
through sell-assessment at weekly meetings 1o be
completed in FY 2002-2003.

Taka an active approach to improving policies &
procedures to meet the accreditation reguirements
and to facilitate improved long-term customer
service needs in FY 2001 -2002.

Ta continue creatingimplementing written standard
operating procedures and policies in FY 2001-2002
based on the cngoing self-assessment. {i.e.
Contragt/Purchasing Procedure, New Hire
Processing, Bid Process, and Employes Safety
Training)

PERFORMANCE 96/99 9%/00 0001 0102 |
MEASURES Actual Actual Projectad Antlcipatad

Ratio of administrative staff ta total division | 1:229 |  1:21.3 1:24.2 N 1:23.8
¢ Of standing contracls processed [ 29 [ 19 18 18
# of customer contacts [ 17472 | 1B798 16,252 21,827
% of cafls for information only | 31.6 | 20.7 213 k2589 |
% of accreditaticn practices completed | MAA, | 3 7 ; 12
2% of total personnel costs attributed to v
employes education development “ N/A 1.52% 1.14% : 1.14% |

=127~
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R Field Services Administration {(160)
BUDGET NOTE
A Custorner Service Representative is Many line itsms in Contractual increase due
added to Field Services Administration to the Public Works expansion. Also
budget. Field Services is structuring a “one included is $113,472 to complets telephone
stop shop” for incoming customer inguiries. and ¢omputer hook ups in the new space.

FINANCIAL REQUIREMENTS

FY 58/95 FY 88/00 FY o001 FY 00407 Y 0102
Actual Actuaf Adooted Projactad Adogtad
Aevenug
30 $0 30 §0 50
Expeandituras
Persannel 224,808 239,21 262,143 274 BEO 343,664
ContractualiOther 183,352 134,043 171,557 141,800 220,502
Capital Outlay 538,460 86,653 12,000 o] 113,472
Other 0 4] 0 ¥ Q
SUB-TOTAL 1,048 820 460,517 465,700 416,760 677 538
Net Transfers (928 178) f528,542) (405,159 {362,581) {587 566)
Total Expenditures 2118 442 § (88,025} &0, 541 354179 £ B9,972
General Fund Subsidy 118,442 ¥ (68,025} § 60,541 $54,179 380,972

Cost per Capita

$1.40 —I_ - _— -

F1.20 C = e —_— = —_ ]

1l

Actual Actual Adopled Projected Adopted
FY 88/90  FY 09/00  FY OOvO1 FY 0001 FY 01/02

$0.60 —
$0.60 | —
$0.40 —
$0.20 T -
$0.00
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Environmental Compliance (161)

Environmanial

Programs

Adminigiralor

Envirgrurtental

Programns
Spatiatict

RESPONSIBILITIES

Develop and implemant enviranmsntal
goals, objectives and procedures for the
Town.

Frovide technical agsistance to Town
depariments on envirgnmental
compliance matters.

Develop and implement environmeantal
management controls and monitoring
systems to ensure compliance with
applicable ragulalions and =tandards.
Serve as central source of information
on environmental issues for employees
and the public.

Coordinats environmental activities with
ather Town departments.

Conduct research and analyze data
related to various environmental issues
and compliance requirements.

KEY ACCOMPLISHMENTS
LAST YEAR

Complstion of 2 Town Wida
Enviranmental Procedures Manuai,
Successtul responss to a major
envitonmeantal hazardous materials
situation.

Completed the Storm water plan for
upcoming federal stormwater
regulations,

Mairtained full compliance with all
existing parmits.

Suecessiully coordinated and
implemented all hazardous materials
contracts.

Successiully diverted 26,555 Ibs. Of
hazardous materials from landfills and
other sensitive areas.
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Environmental Compliance (161)

GOALS

OBJECTIVES

The Enviranmentzl Program Section ensures
that Town operations arg compliant with
Federal, State, and County environmental

regulations. v

Administer and menitor the storage, transportation, and
disposal ol all hazardous wasta generated from Town
oparations.

Complete and submit all hazardaus waste regulatory
documentation as needed.

Submit all required air permil applications, and
cogrdinate air permit revisions with regutatory agencies.
Maintain an on-going inventory of ail Town-owned
vacant ot proparty and related dust contral measures.
mplement all Risk Management Plan/Process Satety
Management Program revisions for Waler Treatment
Plam as needed.

Mairtain an inventory of all Town-owned dry wells.
Coordinala 2 maintenanea plan for all Town-ownad dry
wells,

Complete and submits paperwark for all newly
constructed Town-owned dry wells.

Complete and submit all emergency rasponse {EPCRA)
paperwork by March 31 of each year.

Cotnplete and submit paperwork for alf Town-owned
underground storage tank changes/closuresfupgrades.
Train Town employees in Environmenlal Management
Manual procedures.

Administer a contracl for a storm water

Management study,

Inittate the development of a Town storm waler
manageme:t program and apply for storm water
NMPDES permit.

Obtain funding to staff Environmantal Program
aperations with one Environmental Program Specialist
in FY 2001-2002 to seppant on going programs and aid
in implementation of the Town slorm water
management program.

Administer the Town's used gilfartifreeze recyeling
conkract.

Administer the Town's on-call environmental consulting
senvices contract,

Administer the Town's environmental emergency
response conlragt,

The Enyironmental Program Seclion provides
envirenmental services for residents and Town

operations.

Flan, organize, and conduct the Town's Household
Hazardous Waste Collection Event,

Continue I provide an an going mercury-containing
lights and battery reeyeling program,

Administer the Town's Household Hazardous Waste
transportation and gispesal contract,

Administer 1he Town's Lights and battery recycling
pragram.
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Environmental Compliance {161)

GOALS

OBJECTIVES

The Envirsnmental Programs Section will

continua lg provide technical assistance to Town

smployees on environmental issues and to be

aware of environmenlal regulations affecting the

Town.

¢ Conlings 1o alend conferences and training that will

serve the Town's environmental objectives.

«  Purchase environmental 1exts and software 1hat will

educate Enviranmental Programs Section stafl on
environmental regulations and issues.

¥ Obtain organizational memberships that are benelicial to

the Town's enviranmental objectives.

The Envirenmental Program Section educates

the community on envirenmanlal isgues,

«  Continue to implement 2 Household Hazardous Waste

aeducation pregram for residents.

¥ Continue to educate residents and businesses on lacal

PM-10 ordinances.

v Develop and implemznt a dry well education grogram for

residents and businesses as part of the Storm Water

Phase |l, December 2002 upcoming requirements.
¥ Confinue to educate rasidents on lighls and battery

disposal aptions.

PERFORMANCE [ o8ms 99/00 oc/01 | 0tz
MEASLURES ' Actual Actual Projected [ Anticipated

Square feel permitted under County

Rule 202/dus! control /A 229,444 252,388 277,626
| Gallons of antifreeze/oil rq{:ycled 3,600 5,200 6,812 3523

# of Hazardous Waste Collection )

participants 404 507 608 730
| Paunds collected at Household o i
 Hazardous Waste Day 18,068 26,353 35,052 : 46,269

# Of internai custorner contacts . 182 267 T [ 485

# Of axternal customer contacts | 583 758 ' 932 [ 1,148
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Snizons Environmental Compliance (161)
BUDGET NOTE
Environmental Compliance expands with budget, ene for the new position and the
the addition of an Environmental Program other a replacernent.

Specialist. Tweo vehicles are included in the

FINANCIAL REQUIREMENTS

FY 98/93 FY 83400 FY 0007 FY Devot FY 142
Aritual Actual Adopted Projacted Adopted
Revenue
$0 g0 0 $0 $0
Expenditures
Personnel 50,049 51,806 56,468 49 8214 108,872
ContractualiOther 13,412 22180 83,928 95 B62 92,6997
Capital Outlay 0 0 0 0 41,000
Cther 0 1] 0 ¥ 0
SUB-TOTAL 63,461 73.986 146,418 145 683 242,860
Met Transters 4] 0 0 o 786
Total Expenditures £ 63,461 § 73,988 F146.416 3 146683 8 243,655
General Fund Subsidy & 63,4681 $ 73,986 $ 148,418 5 145,683 $ 243,655

Cost per Capita

$2.80 4

$2.00 § - -———-

$1.60 { —-

$0.50 + — - -— _— —
$0.00 -

Actual Actual Adopled Frojecled Adopted
FY S8/Ma0 FY 9%/00 FY Qg FY 00/ FY 01/02
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Utility Locates (162)

Lttty
Locator
(A
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
= Locate and marks Town of Gilbert «  No major Town-owned utilities were hit
underground utilities — {water, reuse, and during the year due to a missed locate,
wastewater mains, electrical and street «  Moved entire inventary of as-built maps
light sensar loops). into & new utifity blue stake area,
Maintain field copies of as-built drawings. « Averaged over 3,000 locates per month.

Respond to emergency locates within 24
hours and routine locates within 5
working days.
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Utility Locates (162)

GOALS

OBJECTIVES

Locates and marks Town owned utilities
{water, sewer, reclaim and traffic signais) as
prescribed by State Statute and
administerad to by AZ Blua Staka,

Make locates so, as not to be tha cause of a Town
owngad utility being hit during excavation.
Completa all customer contacts with excavation
contractors and Town [nspectors within 24 hours.

Maintain field copies of as- built drawings,
s0 as to be able to make definitive utility
locates as prescribed by State Statute.

Te have all subdivisions filed and indexed for easy
assess and retrieval.
Maintain a record of all locates for one year.

Respond to all locates in the time frame as
defined by AZ Blue Stake and make
appropriate utility markings.

Routineg locates responded to in 5 days.
Emergency locates responded to in less than 24
hours.

Locates mads with an errar of no greatsr than 3
feet in either direction.

Fravide for training and professional
development for Staff.

To provide training and education resources for
staff to continue to be well trained and effective in
their duties. To recognize and reinforce areas of
excellence through Cn-the-Spot and varicus
awards, To allow for memberships, trave! and
seminar casts pertinent to staff areas of expertise.

I PERFORMANCE T sam9 ™ 99/00 06/01 07/02

' MEASURES Actual Actual Projected Anticipated

. # of locates 28,337 31,547 34,860 36,240
# of Town owned utilities damaged N/A <5 o < _
due to mis-locates . _ :
# of 2s-builts maintained | as2 || 432 | 465 500 |

Lo
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BUDGET NCTE

Mo major changes. The cost per locate
should decrease basad on budget

information. Capital outlay is for a
replacement vehicle.

__Utility Locates {162)

FINANCIAL REQUIREMENTS

FY 98/99 FY 89/00 FY 00471 FY 00401 FY 0142
Actual Actual Adopied Projected Adopted
Revenue
30 30 $0 $0 LY
Expenditures
Fersonne| 70,833 72,824 121,757 100,582 124 368
ContractualiOther anerz2 34,953 73122 4v¥. 782 £8,550
Capital Cutlay 1412 1] 20,000 17,770 15,000
Qther o 8] H o a
SUB-TOTAL 111,917 107777 214,909 166,134 211,418
Net Transfers (t111,917) {133,996) (214,908} (166,134) {211,918)
Taotal Expenditures 50 TizEH 30 30 50
General Fund Subsidy $0 F{26.219) =30 0 50
Utility Locates Cost per Locate

$1.00
.00
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Buildings and Grounds (157)

Facilities Managear

L

-

|

Senior
CustodialTay Maintanance
Foner Workar
2
REEPONSIBILITIES KEY ACCOMPLISHMENTS

Maintain Town of Gilbert buildings and
associated equipment in proper working
order in a time effective manner.

Ensurz that Safety Equipment
Maintenance contract is fulfilled properly,
Respond to emergency service calls
immediately.

Respond to non-emergency service calls
within 24 hours.

Perform written inspections monthly on

janitorial craw to ensure proper cleaning.
Coordinate with County Litrary

srmployees and the Gilbert Building
Managers on the cleaning and repairs of
their facilities.

Control air conditioning at Municipal
Center and County Library.

LAST YEAR

» Aszsisted in Public Works acereditation
through a detailed self-azsessment.
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Buildings and Grounds (157}

GOALS

OB.JECTIVES

Cver the next year provide cost effective,
efficient service to our customars, which
include all departiments within the Town.

To reduce the dependence on outside contraclors
by hiring one custodial day porter.

To hire the most cost effective sub contractor for
the work that we are unable to perform due to
manpower or experise.

Ensure appropriate and sufficient types and
amounts of equipment and furnishings are
available to support the building maintenance
department s we can effectively suppeit our
customers.

Ensure the assigned facililies, including its
installed systems and egquipment is
adequately maintzined through out its
lifetirme.

To maintain facility and equipment within the 2000-
01 budget plus the CPl increase FY 2001-02, by
developing an equipment inventery and
maintenance program.

Provide for the well being of assigned staff
membears, including support for their
professional and personal growth and
development on an ongoing basis.

To help and reward staff in all training and
development by incorporating training as part of
their job evaluations.

'r—._._—--— . ——
; PERFORMANCE | 990 00/01 01702
MEASURES Actual Aclual Projected Anticipated

Overtite hours worked ' 240 a55 370
% of non-emergency calis responded | ' B
to within 24 hours h 1m. 100 100

[ Average monthly customer contacts 94 _ 120 J 135

" Average monthly telephons requests } 45 I 60 ; 75

L — — ——
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Buildings and Grounds (157)

BUDGET NGTE

The demand for services grow as more

facilities are completed. A Custodian Day
Porter was added this year to keep up with

this demand. No other significant changes
occurred.

FINANCIAL REQUIREMENTS

FY 85/98 Y 8g00 FY o0 Y 00T Y oroez
Actugt Actuat Adaotad Frojecied Adopied
Revanua
$0 $9 $0 g0 $0
Expenditures
Fersonne! 89,703 105,717 131,600 132,208 179,052
ContractuatiOther 3E9 285 382,708 B2Z.B16 377,053 503,847
Capital Cutlay 33 086 21,994 a 0 0
Other 0 Q a a )
SUB-TOTAL 492 074 510,416 654 416 509,259 GE2 9353
Met Transiers B0, 000 0 o 0 3,863
Tolal Expenditures $1.0092 074 $510416 g 654,416 &0g. 7 £ 656 B2
General Fund Svbsidy $1.092.074 $ 510,418 Fe5d4 46 & 509,258 & 686,802
Cost per Capita

212,00 1—

£10.00 -

Adtual Adopted

Fy 0o/

Projected
FY o001

FY 0102

-138-




( GILBERT

ANITOMNL

Municipal Office Il (171)

The positions that support this function are included in other budgets.

RESPONSIBILITIES

+ Maintain the building and associated
equipment in proper working order in a
time effective manner.

« Ensure that safely equipment
maintenance contract is fulfiled
properly.

s Respond to emergency semvice calls
immediately.

+ Respond to non-emergency service
calls within 24 haurs.

« Perform written inspection monthly on
janitorial crew to ensure proper
cleaning.

+» Control air conditioning.

L ]

KEY ACCOMPLISHMENTS
LAST YEAR

Building was under construction during
prior fiscal year.
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Municipal Office Il (171)

GOALS

OBJECTIVES

Ensure the Municipal Center facility,
including its installed systems and
eguipment is built o specifications.

stages of construction,

when complete.

¥ Perform walk through on 1he building at different

¥ Panicipate in the final walk through on the building

PERFORMANCE 98599 | 99/00 00701 01102
MEASLURES Actual Actual Projected Anticipated

| Overtime heurs worked 50

% of non 1 sl

10 within ;m:;ﬂ::“ calls responced This tacility is scheduled to be complate in 100

April, 2002,

Average monthly customer contact P 20

| Average monthly telephone requests 20
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Municipal Office Il {171)
BUDGET NOTE
This is a new responsibility center, |t was the new Municipal Office Building schedule
added to account for the cost of maintaining for completion in April, 2001,

FINANCIAL REQUIREMENTS

FY 98/99 Fy 9800 Fy 0001 FY 00401 Fy o/ee
Aciual Aciual Adopted Frojected Adopted
Revenue
§0 30 0 30 §0
Expenditures
Personnet o 4] 4| V] 0
ConlractualfOther o ] 0 0 165,500
Capital Oullay 1] o o 0 0
Cither 0 V] ()] o 0
SUB-TOTAL o 0 0 a 165,500
Met Transfers a o 0 4] 0
Total Expenditures sG 50 $0 $0 5 165,500
General Fund Subsidy 30 50 50 $0 § 165,500
Cost per Capita
$1.50 - weeeme
$1.25 oo - -
100|000 = — S _ -
L0751 — - —_— - —
mSﬂ. 1 —_—— [ o ——
8025 - e
$0.00 -

Aclual Actual Adopted  Projectsd
Freamo  FYoaoo  Fronst  FYoon  Fyoioe

~141-




(© GILBERT

AEkrTOmMaA

Mosquito and Midge Fly Control (159)

This service is provided under contract with Supervision from the
Wastewater Field Supervisor and the Wastewater Superintendent.

RESPONSIBILITIES

Provide ovar-site of the pest contrai
services contracl.

Prevent mosquito infestations around
flood irrigation and pond areas through
coordination with the pest control
garvices contractor,

Investigate customer contact reporis with
24 hours.

Pursue prosscution of re-occurring
viclations of ordinances to reduce
mosquite infestation.

Provide public education and prevantion
programs lo decrease mosguito
complainis.

KEY ACCOMPLISHMENTS
LAST YEAR

Renewed contract for pest contro! with
low bidder.

Number of mosquito complaints during
fiscal year 2000/2001 decreased by
50% from fiscal year 1955/2000.
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Mosquito and Midge Fly Control (159)

GOALS

OBJECTIVES

Control the papulation of mosquitoes to
reduce the possibility of disease
transmission and reduce mosguito
interferance in human outdeor work and
recreation activitias.

year.

¥ Continuously assess arsas where standing water is
most prevalant and take appropriate steps to
eliminate or reduce the amount and frequency of
standing water to prevent mosguito infestations.

v Contract mosguite fogging and lanvacids
applications in identified problem areas each fliscal

+  Conduct public outreach and education each fiscal
year by sending informative brochures regarding
mozquito prevention (o homeowners associalion
representatives and by offering information and
brochuras to tha public at cutreach events such as
the annual Town of Gilbert Information EXFO.

PERFORMANCE oaMaa 99/00 a1 ot1/02
MEASURES Actual Actual Projected Anticipated
(% Of mesguite complaints 48 141 70 BE
# Of midge fly cam plaints 2 ___ & 5 &
# Of mosquito foggings 97 72 e 5] 70
[ # Of midge fly foagings [ 31 an | 40 an
['# Of larvacide apptilcations i 316 64 [ 69 70
| e— . 4 Tl = =
Mosquitces
and Midge
Fly's are
controlled at
the sourca.
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S izons Mosquito and Midge Fly Control (159)
BUDGET NOTE
The actual contract for Mesquito and Midge years so no additional funds were requested
Fiy control has decreased over the priar two far FY 02.

FINANCIAL REQUREMENTS

FY 88/59 FY 9200 Y o0t FY 008 FY o102
Actual Ar:tual Adopiad Projected Adopian
Revenue
50 30 0 0 §0
Expendilures
FParsonnel 0 o 0 0 o
ContractualOther 42,155 34 888 54,183 32,340 54,163
Capital Qutlay i 0 Q 0 0
Other a 0 Q 0 O
SUB-TOTAL 42 155 34,B6B 541563 32,340 54 163
Mat Transiers Q 0 0 0 |
Toral Expanditures § 42155 4 568 554,163 § 32340 541
General Fund Subsidy 542155 $ 34 B63 554,163 $ 32,340 $ 54,163
Cost per Capita
SO50 — s e _
&0.45 : |
£0.40 -
F0.35
50,30 -
50.25 -
$0.20 -
$0.15 4
50,10 -
50.05 ~ : -
50.00 _—

Actual Actual Adoptad Projected Adopled
F¥ 98/93  FY 9900 FY 00/01 FY 00f07 F¥ 0102
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Police Administration (205}

Police Chief
| H
'. |
Plannlng and .
commac ool e || s
Coordingtar Y
[ j!
4 I

Inlgrm

RESPONSIBILITIES

Manage and enforce ali police operations
and functions.

Flan and implemant resource
management.

Provide assistance and advice to other
departments, boards, commissions and
other entities of the Town.

Interact professionally with other locai,
state and faderal jurisdictions.

KEY ACCOMPLISHMENTS
LAST YEAR

Created and filled a second commander
position (Support Division) to lessen
span of control.

Trained the entire swom force in riot
control, interview and interrogation and
case law.

Fielded the mobile data system to patrol
coperations.

Initiated a major public safety radio
agreement with the City of Mesa,
Processed the new Public Safety
Complex from Needs Assessment
through Design Documents.
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Police Administration {205)

GOALS

OBJECTIVES

Greatly increass the Depariment's
effectiveness in Planning, Research, and
Analysis.

ANEN

»  Create a civilian staff position, reporting to the

office of the chief, to coordinate all Depanment
effurts in pianning and research.
Allocate funding for the position.
Review processes thiu workflow analysis.

Improve police recruiting efforts through
incentivas.

v" Develop a staff study on available and effective
recruiting tachnigues.

v Identify successful recruiting strategies in Arizona
and other states.

PERFORMANCE 98/9% T 9a/00 o/01 01/02
MEASURES Actuaf Actual Projectesd Anticipated

g:::.lg:n: :rf subordinates per N/A 179 91 93
Citizen survey letters B B3 168 k 0 0

[ % of citizens rating Police service as

Lgenum!ly or very satisiied 85% N/A " 92.3% %
% of citizens feeling their home is I
generally or very safe from vandalism, H/A N/A 02.2% 95%
burglary or theft i
% of citizens feeling they are
generally safe or very safa from attack MiA, NfA 53% 95%

or beini_ held up
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Police Administration (205)

BUDGET HOTE

Police Administration personnel and

contractuzl increase due to the addition of 2

Planning and Research Coordinator. In

addition, the computer maintenance

agreement increases by $10,668, and an
increase in automotive repair by $7,396.

FINANCIAL REQUIREMENTS
FY 28/23 FY 5840 FY Q01 FY 00071 FY 01/02
Actual Actua! Adopted Projected Adaopted
Revanue
50 0 £0 50 $0
Expenditures
Personnel 283,176 277.BF) 3an . Bsr 337,541 417 036
ContractualfOther 701158 53,954 187,017 163,153 234,256
Capital Qutlay 15,686 a 22,000 21,106 0
Other o a 0 o o
SUB-TOTAL 368,981 331.824 540,874 521,800 £51,202
Met Transfers o o ] o 6.350
Tutal Expenditures $ 358,981 5 331,824 § 540,874 $ 521,800 3 657.642
{seneral Fund Subsidy £ 368,581 § 331,824 % 540,874 $ 521,800 5 657,642
Cost per Capita
¥5.00
g500 + —— —
$4.00 —_—

£3.00 - —

$2.00 +— —

£1.00 A - -—
$0.00

Actisal

FY D893

Actual
FY 59/00

Adopted
Fy 05/01

Projected
FY 0OvoT

Adopted
Fy 01/02
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Police — Professional Standards (206)

Paolige
Sargaart!
Cartilicalion Background Pﬂlicg;l' and
CHigar Invastigator Frocedura
(2} 3} Specialist
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Conduct internal affairs investigations.
Conduct hiring activities for police officer
and other department positions jointly
with Personnel.

Conduct background investigations on
job applicants.

Develop new policies and procedures,
Qrganize and administers the
acereditation process for the Police
Departmeant.

Compile reports regarding accreditation.
Serve as the public information office of
the Police Department.

Conducted maost internal affairs
trvestigations within 90 days.

The number of internal investigations
dropped 13% from the previous year.
Processed 118 background applications
for job applicants.

Hired seven officers and six civilians,
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Police

— Professional Standards (206}

GOALS OBJECTIVES
Recruit & higher number of candidates for v Improve the quality of the applicant pool in order to
police cfficer pasitions. hire highly qualified candidates.
¥ Improve the accessibility of police recruit and
lateral testing for applicants by astablishing a
testing schedule and notifying qualified candidates
of the test dates, locations and times.
Improve employee knowledge of all ¥ Improve employee performance and compliance
departrental pelicies. with all departmental policies, especially
supplemental policies.
¥ Increase actess to supplemental manuals by
automating the manuals on-line using Adobe
software,
Maintain mare crganized and accessibla v  Wall-organized and easily accessible files will
Internal Affairs files. improve efficiency in the Internal Affairs unit.
v Organize the stored Internal Affairs files in more
efficient, newly purchased files.
¥ Computerize all Internal Affairs files and the
Internal Affairs database using ZIP drives.
PERFORMANCE OR339 9900 00401 o01/02
i MEASURES Actual Arctual Projected Anticipatad
oz, of investigations completed within 17 31 59 95
30 days
‘:-di; ;L investigations routed within &0 43 61 62 ag
[ Printing cost saved through on-line N
: aceess of policies 30 . ¥0 51,000 51,300
# of internal affairs investigations 54 ] 50 a7 33
# of background investigations | 138 __—_| as i 118 130
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Whrrona Police — Professional Standards (206)
BUDGET NOTE
Professional Standards budget increases by increases $12,000. Laboratory and
8% over FY 01. Increases are in the areas advertising costs are going up due
of salary increases, laboratery and testing increased turnover.

increases $15,000, and advertising

FINANCIAL REQUIREMENTS

FYy 88/99 FY 8%:00 FY 00071 FY 00/01 Fy o1/03
Aciual Actual Adoprad Frojectad Adoptad
Aevenue
$90 §0 $0 30 £0
Expenditures
Fersunnel 316,940 335,148 346,122 385,124 407 148
ContragiualiOthar 65,084 122,375 80,911 74,858 105 878
Capital Qutlay 2,727 14,078 0 a 0
Dther 4] ¥ Q 1] 1]
SUB-TOTAL 384,731 471,801 477,033 459 282 513,026
Met Transfers 0 g o 0 8310
Total Expenditures £ 384 721 $ 471,601 $ 477,033 $ 453,932 § 521,336
General Fund Subsidy § 384,731 $ 471,604 $ 477,032 F 455,982 % 521,336
Cost per Capita
$5.00 —_ - -
4 50 — . - -
$4.00 + -
$3.50
$3.00 -

8250+
$2.00 -
$1.50 1
$1.00
$0.50 1
$0.00

Y 0o Fy o2
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Police — Crime Analysis (207)

Crimo
Anahyst

RESPONSIBILITIES

» Provide data, maps, reports, elc. to
Police personnel on crime trends in order
to predict and deter crime.

s Work with all sections to anticipate data
needs.

KEY ACCOMPLISHMENTS
LAST YEAR

Retocused work efforts to create a
tactical crime analysis system for Patrol
Officars.

Restructurad records management tools
to push crime infarmation to the user
level.
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Police — Crime Anaiysis (207)

GOALS

OBJECTIVES

Provide access to the department for ready
made repoits.,

¥ Make access lo reports available at all hours of the
day in a user-friendly format.

Utiize Mapinfo mapping software for

mapping specific crimes to improve service
to Patrol officers.

¥ Learn hew MapInio software.
v Assist Technology Services GIS Coordinator in

converting ArcView files to Maplnfo filss.

Identify top ten crime locations and
determine possible causes and potential
reduction.

¥ ldenlify possible crime causes and potential
solutions to reduce crime.

¥ Where appropriate meet with residents or property
owners,

Toincrease positive interaction betwean the
Gilbert Police Department and the
community.

¥ Promote GPD Community Direct email news|ctter
te increase information to the community.

PERFORMANCE 98/99 95/00 00/07 oi/02 |
MEASURES Actual Actual Projected Anticipated
| # of internal requests for crime " )
[ information 110 142 122 130 f
Average length of time to process
requests Same Day Same Day One Day One Day
{_# of tactical crime analysis reporis N/A, | N/A 0 TR
# of e-mails from website ] | M/A ] 4 12 50 |
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Police — Crime Analysis (207)

BUDGET NOTE

Mo major changes.

FINANCIAL REQUIREMENTS

FY 26/93 FY 9500 FY o007 FY 8001 FY 0102
Actual Actual Adopted Projectad Adopted
Revenue
§0 $o $0 $0 50
Expenditures
Personnel Q 46,241 50,737 S06TT 54372
Contractual/Other (] 7,955 9,700 4,766 7,725
Capital Outlay [ 10,014 0 0 0
Other o 0 d 0 0
SUBR-TOTAL 0 64,210 60,437 55,443 52,097
Met Transters 29,554 a 0 0 5]
Tolal Expenditures $ 29,554 $ 64210 B0, 437 355443 3 62,097
Genera! Fund Subsidy § 29,5594 % 64,210 % 60,437 F 55,443 3 82,097
Cost per Capita

$0.70

$0.60 |

$0.50 -

$0.40 ———
$0.30 4 - o

30.20 -

3010

$0.00

Actual Actual

Fy 88/99

FY 28/00

Adopted
FY D07

Projected

FY 00/01

Adopted
FY 01462
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Serzena Police — Animal Control (209)

Animal Controlis contracted under an Intergovernmental Agreement with
Marfcopa County.

RESPONSIBILINES

» Provide a cost center for tracking animal
control services as contracted from
Maricopa County.

* Respond to animal control complainis.
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@ GILBERT Police —~ Animal Control {209)

BUDGET NOTE

The cost for animal control increases by suppont AGCS to requiring cornmunities to
$50,000. This is due to their shift in pay 100% of the cost. The cost will
philosophy from using license revenue to continue to increase at this higher rate.
FINANCIAL REQUIREMENTS
FY 85/:98 FY 2340 FY o001 FY oa/a1 Y o102
Actuaf Actisal Adaptad Projected Adopted
Revenue
F1.506 $1.267 $ 1,500 £ 7o7 1,500
Expenditures
Persannel 0 0 0 g 0
ContractualiOther 3624 15 448 18,000 16,644 &8,000
Capital Dullay o o o 0 a
Other 2 o ¥ 0 a
SUBR-TOTAL 3,624 15,448 18,000 16,644 68,000
Met Transters ¢ ] 4 0 0
Total Expenditures 53,624 g 15,448 £ 18,000 § 15 644 366 000
General Fund Subsidy £2,118 $ 14,181 5 16,500 % 15,847 £ 86,500

Cost per Capita

$0.60 —- -

$0.50

20.40

$0.20

$0.20 - -

$0.10 4 - l i .
soop - — . )

Actual Actual Adopted  Projected  Adopled

FY98/99 FYS%00 Fy 00/01 Fy 00701 FY 01/02
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Incarceration (195)

Maricopa County provides this service through an
Intergovernmental Agreement with the Town.

RESPOMNSIBILITIES

» Provide jail services for the Town as required.
* Provide accurate billing for the services rendered.

GOALS

OBJECTIVES

Insure internal procedures are in place ta
monitor aceuracy of Maricopa County

killing.

v Perform an audit of past billings for potential errors

in paymsant by December 2001.

¥ Review bill verification and payment process for

internal controls within 15 working days of recsiving
Billing.
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Incarceration (195)

BUDGET NOTE

Incarceration has increased 520,000 ovar
FY 01 budget. This increase is a result of
Maricopa County increasing jail costs and

the possibility the Town may need to pay for
some medical costs that have been incurred
by inmates.

FINANCIAL REQUIREMENTS

FY B5/53 F¥ 9500 FY 01 FY o001 FY o102
Actual Actual Adopted Frojected Adopled
Hevanue
% 651,589 5 66,801 55,000 § 92970 3 70,000
Expenditures
Perscnnel o O d 0 0
Contragtual/Other 345 083 357.340 405 000 356,772 425,000
Capital Cutlay 0 g o 0 G
Chher 0 0 o o 0
SUB-TOTAL 345,083 357,340 405 000 aA56,772 425 000
et Transfers 0 0 O 0 L]
Tolal Expenditures $ 345,083 § 357,340 405,000 £385772 425
taeneral Fund Subsidy § 283,494 % 200,539 % 350,000 $ 262,802 8 255 000
Cost per Capita

FY oa90  FY 93/00

FY 00/01

FY 0001

Fy 01402
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Police — Uniform Patro! (210)

Commandear
Adminisirativa :
SeCratary T
' i Ligimanant H
| )
| =
Cooporative
Education _
siﬁm Sergesnt ]
17]]
Officer
(6]
RESPONSIBILITIES KEY ACCOMPLISHMENTS

= Provide basic Police services including
the first response to calls for service, the
investigation of felony and misdemeanor
crimes, accident investigation, and traffic
enforcement.

= Provide various service functions
inctuding search for lost children and
adulis, public safety concerns and same
anmmal problems.

LAST YEAR

* increased length of tima befare shift
changes to one year.

+ Located an addilional six neighborhood
workstations,

= Regular beat meetings are conducted.
Increase comrnunication with apartment
managers to improve enforcement of
crima free multi-hausing coentracts and
leases.

» Consolidated supervision of Canine and
Bike patrol officers,
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Pelice — Uniform Patrol (210)

GOALS

OBJECTIVES

To improve avaitability of an upper leve!
supenvisor to sworn employees 24 hours a
day, 7 days a week.

v Increase range of supervisor and availability of a
command level officer in Patrol. Creation of a 4™
Patrol Lisutenant. (Watch Commander).

Provide field coverage during minimum
staffing hours.

¥ To allow for adeguate officer availability and
response to calls for service.

PERFORMANCE 96/99 99/00 O0V01 ‘ 01/02
MEASURES Actual Actual Projectad Anticipaled
[# of nsighborhood work stations 1 3_ 9 I 9
Felony arrests 1,073 623 135 ano
Misdemeahor arrests 3,525 3,781 3,783 [ 4,000
" Citizen Academy Graduates 40 76 93 [ o8

————
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Police — Uniform Patrol (210)

BUDGET NOTE

The FY 02 budget includes an additional
four officers and ona lieutenant. Personnel
costs arg also increased due to the

completion of a COPS grant. Capital outlay

increase includss twelve replacement

vehicles for $324,000 and vehicles for the
new staff. Contractual expenses increase

due to supplies to support the new

personnel.

FINANCIAL REQUIREMENTS

FY 96/85 FY 8800 FY oo
Actual Actuat Adopted
Revenua
£ 240 348 $ 208 545 $ 223.000
Expenditures
Fersonne] 3348674 3,354,680 4,155,122
ConractualfOther 734 885 1020308 991,000
Capilal Qutlay 242,420 191,220 147 500
Cther 8] o] 0
SUB-TOTAL 4,325,919 4,606,208 5,293,622
MNat Transfers 476,651 ¥ed,793 855,214
Total Expendituras 5 4,802 570 $ 5.331.004 £ E. 148,638
General Fund Subsidy % 4,562,224 $5121,452 $ 5,825,836

FY 0001 Fy 01402
Projected Adeoted
£151.221 $ 238,200
3,897,394 5,711,664
560,861 1,247,311
88,453 405,000
U 0
4,846 708 7,363,975
716,187 285,068
§ 5,662 895 $ 7,645,043
35,471,674 % 7,420,843

Cost per Capita

$70.00
$60.00 - -
$50.00 —— _
$40.00 1—- —

$30.00
$20.00
$10.00

$0.00 ¢ ———
Actugl

FY 45/9%

Actual
FY 99/00

Adopted
Y 0001

Projected
FY 00/00

Adopted
FY 01402
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xizans Police — Traffic Enforcement (215)
Folice Sargaan
Fahce Otticer
(E}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Investigation of all fatal and serious + Participated as member of the "East
accidents requiring acecident Vailey Holiday D.U.J. Task Forcs.
reconstruction specialization. + Increase enforcement niding.

+ Conduct directed enforcement to reduce
accidents in areas identifisd as having an

inordinata number of collisions. .
» Specialize in DUI investigation and drug "
recognition as it relates 1o impairment.
» Enforce traffic regulations. .

Participated in East Valley Truck
Inspaction Task Force.

Additional D.R.E. trained.

Aggressive Drive/D.ULLL car put into
service,

Implemented use of intermet web page to
solicit requests and feedback from
community in area of traftic enforcement.
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Police — Traffic Enforcement (215)

GOALS

OBJECTIVES

of vehicle collisions

Reduce the number of peopte injured and
the amount of property damaged as a result Vista Drive by 5%.

¥ Reduce the accidant rate on Cooper Read and Val

Investigation Team.

Improve efficiancy of Major Accident

+  Heduce lnad on members of the accident team.

Impaired Driver Enforcement details.

Improve the efficiency and effectiveness of |+ Establish the use of volunteers to have the DUI
Enforcement VYan available to both traffic officers
and patrol officers. This will reduce the amount of
time for officers to have to transport and process
subjects. Thus getting them back on the street

quicker.

¥ Volunteers will be given hands on training in the
usg of equipment on the DU| enforcement van. |In
addition, coordination will be made with training to
hava volunteers that will be driving the DUI
enforcement van attend the “Smith Driver Training”

tlass.
B PERFORMANCE 98/99 0/00 00/01 ot/0z
MEASLURES _ Actual Actual Frojecled Anticipated
# of traffic fatalities § I 3 [ 10 1 p
Hours spent on crash acene -
| investigations . . 600 Hours | 28 Hours 1,000 Hours 700 Hours
" Training hours for computer aided ‘ | -
| draﬂing md&iﬂf lwhnulch 80 Hours h 0 Hours 200 Hours 0 Hours
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Police - Traffic Enforcement (215)

BUDGET NOTE

No major changes.

FINANCIAL REQUIREMENTS

FY 8893 FY 2500 FY 004 Y o0/101 FY 01102
Acival Actual Adopted Frojected Adopted
Revenue
Tratfic Fines % 588,683 3 626 B75 § 865,000 § 806 857 £ 810,000
Expenditures
Personnal 404 037 454,406 604,843 503,661 ha5,668
ConfractualiOther 63,614 183,485 143,827 123,730 146,868
Capital Outlay .00 1331350 0 O o
Other 0 o 1] a O
SUB-TOTAL 474 741 771,041 GidB 670 537 660 602 536
et Transfers 0 1] 0 29.607 22,586
Twtal Expenditures 474741 & 771,041 F B4R 670 § 857,267 & 715122
General Fund Subsidy § (213,942} S 144,366 $(16,330)  §(149,590) § (94,878}
Cost per Capita
$8.00 —
57.00 1 -
$6.00 T
§5.00 -
34.00
$3.00
$2.00 -
$1.00
$0.00
Actual Actual Adopted Projected Adopted
FY 98/44 FY 99/00 FY D001 By 0o FY 0102
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Police — Records (220)

Police Racomls

Managar
Recprds Shitt

Suparvisor

(2]
Paolica F’Imrds
Clark Secratarny
(7}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
v Frovide sate and efhicient storage of all + Hirad one Shift Supervisor {0 cover

documents and matenals that come into
records for storage purposes.

« Maintain official pohice reported
information genarated by Gilbert police
department.

 Accept, processes, store and retrieves
police reports, citations and ather official .
information.

v Frovide information, as requested, in an
accurate and timely manner to the public,
the media, private and public sectar
organizations, criminal justice and cther
law enforcermant agencies.

» Respond to all requests for police raports
and related information within 24 hours
of receipt.

» Enter and compile all statistical data for
reporting and analysis.

» Review and adminisier the department's
automation technology to assure
maximum availability and user
functionality in support of the public
safety function.

dayshift.

Space was provided to house records.
Fully staffed as of May 2001.

Purchase hardware and software
necessary to attach to the Town Hall
aptical disc system.

Crata entry of police records information
is current and up to date.
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Police — Records (220)

GOALS

QBJECTIVES

Provide more storage space for Stata
required records retention.

v Revitalize the optical disc process in conjunction
with Town Hall and Technology Setrvices Statt 16
archive Recards infarmation.

7 Provide viewing access to authorized personne| to
improve access to information.

v Scan reports using duty and extra duty staff hours.

3 PERFORMANCE 98/99 99/00 00/01 01/02
MEASURES Actual Actual Projected Anticipated
%, of staft meetin rformance
| etandards g pe N/A 100% 100% 100%
o of records entered within 24 hours N/A 50% B0% [ 90%
[ Total reparts processed 10,325 I 10,882 12,380 14,500
[ Total requeats processed 9,000 12,000 5,000 | 18000 ]
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nrizana Police — Records (220)
BUDGET NOTE
Police Records has an increase of 19% Contractual expenses decrease in several
from FY 01. Two Record Shift Supervisors accounts, the largest being computer
were added 10 the budget for FY 02. One of hardware for $18,000. Capital outlay is for
these positions is new and the other is a a replacement sedan,

position that previously grant funded.

FINANCIAL REQUIREMENTS

FY 98/599 FY 8200 FY 00/01 FY o001 FY org2
Aclual Actual Adonted Projecisd Adopted
Revenus
Folice Reports %16 3485 §18712 517,000 £ 18 668 $ 20,000
Expanditures
Farsonnal 240,639 241,986 J62 460 310,653 432 868
Contractual/Other 87,259 206,477 78,673 38,210 47,225
Capital Quitay 150,880 13,697 o 0 13,000
Other O #] ) 0 0
SUB-TOTAL 478778 465160 441,133 348 853 433,093
Met Transters 2,544 45327 14 707 14,384 6,501
Total Expandiures $ 481,327 5 510,487 $ 455 B40 F 383,227 5 499 654
General Fund Subsidy 5 464 921 3 491,775 S 438,840 $ 344,541 £ 478,604

FY GG FY =2=/00 FY O Fr 000
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Communicatkons

« Monitor officer safety and status thraugh
radic and cellular communication
technology. .

« imegrate the 911 dispatch console with
the computer aided dispatch system la

allow for improved dispatch, monitonng
and contral.

Marages
Dispateh Shift
Supariscr
(4]
T_[ I
!
Police a1
Telacmmunicalor Oparaters
{12) i{5)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
» Provide emergency dispatch for calls for v Automated Order of Protection -
police services using the 911 technology. Harassment files.
« Provide reception and telephone call «  Automated the “Authority to Arrest —
routing for non-semergency calls and Trespass” file.
public visitors 1o the station. « Hired and trained the fourth Shilt

Supervisor position after a two year
vacancy.

Installed a back up to the 911 system.
Implemented “Crisis Alert” system.
Mobile data computers were installed
and system is functioning.
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Police — Communications {221)

GOALS

OBJECTIVES

Increase the leval of expertise of the
Cormmunications staff through advanced
and centinueus fraining.

v Ta provide a cost sffective training program that
emphasizes procadures for handling critical
incidents. {By having in-service training and using
Our own {rainers, costs (including overtime) will be
kept to a minimurm.)

Improve efficiency of Communications
personne| by utilizing new and sxisting
modutes within the CAD system.

¥ Allew all Communications immediate access to
towing information, beat recommendations and
alarm information contained within the CAD

system.
PERFOBRMANCE 95/99 S5/ Q0 0001 01/02
MEASURES Actual Actual Profacted Anticipated -
Avarage proficiency exam score N/A a9% 91.8% 93%
Employee turmover percentage i 27.2% 22.7% 27.2% 18.2%
Qvertime hours worked 1753 2,708 1,926 1,300 -
Calls for police service 42,794 43,151 48,339 54,135
" ACJIS querins and messages 141,377 142,677 128,149 146,125
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Police - Communications (221)

BUDGET NOTE

Police Communications budget increases
by $52,014 or 4%. increasssin

communication equipment of $16,625 are
offset by decreases in the communication

maintenance agreement of $20,000.

Capital outlay is a carryforward from FY 01

for a radio network.

FINANCIAL REQUIREMENTS

FY 9893 FY 99/40 FY ooAr FY 00431 FY 0162
Actual Actua! Adopted Projected Adopted
Revenue
0 £o $0 $0 20
Expenditures
Persornel g22.932 771,844 998, 717 803,886 1,047 486
Contraciual/Other 80 515 242,304 191,129 173,429 154,374
Capital Cutlay 9,660 227,310 200,000 0 200,000
Oher 0 0 I, 0 O
SUB-TOTAL 22107 1,241,458 1,385,646 977315 1,441 BEQ
Net Transfers a o a 0 o
Tolal Expenditures $ve2107 £ 1,241 458 £ 1,385 R4E § 877,315 L 1,441 880
General Fund Subsidy s 722107 % 1,241,488 £ 1,385,848 L Farch & 1,441,860
Cost per Capita
31400 —
F12.00 -+
§10.00
$8.00
$6.00 5
5400
32.00 4
$0.00 - —
Aciual Actual Adopted Frojected  Adapted
FY 98/495 FY¥ §9/00 Fy 2 Fy 00 FYy 0102

-169-




(© GILRERT

ST Police — Property (225)
Falice Property
Supanisos
I
Pafica Proparty
Cuslodian
(2l
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Receive, log, classify, store, dispose of,

destroy and release property to its
rightfui cwner, for court presentation
and/or destruction or auction.
Maintain evidence, found and stored
property in such a manner that the
individual items are secure from theft,
loss, or contamination and can be
located in a timely manner.,

Implemented bar code system.

Lipdated the camera system to record
images digitally,

Increased security to the rear doors,
Repiaced the van.

Added a generator io reduce loss of cold
evidence dug to power loss.

-170-




Akl TdklA

(& GILBERT

Police — Property (225)

GOALS

OBJECTIVES

Increase the amount of property and evidence
disposed of, especially older cases.

ldentify, inventory and enter into computear
database all items ready for disposition by
December 2002.

Increase the effectiveness of the property and
evidence junction.

Assign personnel to be responsible for specific
areas such as narcotics, firearms, items for
safekesaping, etc. by August 2001,

ldentify, procure and install necessary
equipment,

Begin marking all items in inventory by August
2001.

Annual inventory/audit of all items to begin by
July 2001.

Increase the effectiveness of the outside
storage area.

Redesign outside arga to {acilitate mors vehicles
and large itern storage by September 2001,

PERFORMANCE $8/99 99/00 00/ 01/02
MEASURES Actual Actual Prajected Anticipated
% of inventory items marked 0% 0% 10% 50%
| # of undetected break-ina 1 0 oI [V a
| Evidence processed by cake number |} 3,474 6,974 8,939 10,280
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BUDGET NOTE

Police Property decreases overall (before
net transfers) by 17% or $72,593. A
majority of this decrease is a result of the

Police — Property (225)

capital outlay one time purchases. All ather
ling iterns were careiully reviewed and
adjusted to be in line with actual expenses.

FINANCIAL REQUIREMENTS
FY 98/99 FY 854080 FY Do FY oot FY 01402
Aciual Actugal Adopled Profected Adopted
Revenue
30 $0 $o §0 £0
Expenditures
Parsonnel 702493 154 178 128,997 96,332 132,816
ContractualfOther 106,341 195,608 231,380 171,645 285, 477
Capital Qutlay 11,874 68,642 F0,500 20,024 0
Other 0 0 ¥ ¥ 0
SUB-TOTAL 197,508 418,427 430,886 288,005 358,293
et Translars 4] 0 o] 0 6,634
Teral Expenditures 5 197,508 5415427 § 430 8BE & PEP 005 £ 984 587
General Furdg Subsidy $137.508 5418427 $ 430,688 % 285,008 5 364 907

$1.50 1

$1.00

$0.50 -

50.00

Actual Actual
Fy 3599 FY 99/00

Adopted
Fy 00401

Projected Adopted

FY 00

FY 0102

P e e o e m = ——— s 4 e —— .
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Alarm Coordinator
RESPOMNSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
» Enforcs the Gilbert Municipal Code ¢ Prepared drafi of Gilbert Alarm
Article IIf. Offenses Involving Public Ordinance for legal review.
Peace and Order, Division 2. Alarm « Updated Gilbert Web page to include
Systems, new statistics and permit forms.

» Maintain accurate and current records of
Alarm User Permits and Alarm Permit
Aenawals.

+ Site excessive alarm viclators,

+ LUpdate the Town of Gilbert Alarm Web
Page and the Gilbert Police Annual

Report.
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Police — Alarm Management (226)

GOALS

O8JECTIVES

Autcmate the alarm billing process.

v Study current process and develop an automated
billing system that relies on data collected during
the initial call.

Increase public awareness of the alarm

permitting and fines process.

v Work with the Fublic Communications Team to
help create the alarm segment of the Gilbert Cahle
Access Show,

¥ Produce and air the product.

" PERFORMANCE 98733 %9700 6o/ 01/02
MEASURES Actual Actual Projected Anticipatad

| New alarm parmits issued_ I 1,398 1,543 [ 1,608 | 1,713
Alarm renewals processed [ 2455 5,172 6,715 8,323

% of alarm applications processed |

within three days 106% 90% 90% 90%

# of citizens attending the falsa alarm

prevention clags =0 0 0 0

Average # of false alarms In permitied

it ied 4,195 5,588 6,981 8,374
_% of repeat false alarm offenders | _15% | 20°% 25% E 30%

-1H-
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Police — Alarm Management (226)

BUDGET NOTE

No major changes.

FINANCIAL REQUIREMENTS

£y 28/89 FY 35400 FY 0/ FY 00/ FY ot/42
Actual Actual Adopted Projacted Adopled
Aevenue
Alarm Faes 5 29430 § 29,160 5 30.000 $ 25,800 2000
Expenditures
Personngal 33,004 36,388 39,725 38,797 43,185
Contractualfother 12,941 20,868 16,154 14,960 15,604
Capital Qutlay ¥ (] ] 0 0
Cther 0 i} 0 0 o
SUB-TOTAL 45 945 57,256 55,879 53,757 58,755
Met Transfers o o 0 4] 0
Tatal Expenditures & 45045 § 57,266 $ 55,879 § 83,757 S 58,790
General Fund Subsidy % 16,515 $ 28,096 $ 25,870 $ 27877 & 26,750
Cost Per Caplta
20,60 e -
050 - -
80.40
#2030 +—-
£0.20
3010 +—
23,00 J
Actual Actual Adopted Projecied Adopted
F¥ 958/33 FY 93/00 Fr o0 FY 0001 FY 0152

e e, mumaa -
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Police - Training and Program

Coordination (227)

Folice Programs
Coardnatur

RESPONSIBILITIES

Set up and coordinale lraining for the Polics
Cepartment in order to ensure compliance
with all slate raguirements,

Serve as a liaison to Arizona Police Officer
Standards and Training Board.

Maintain all fraining recards, lesson plans,
and class evaluations lor the Police
Cepartment.

Function as 1he pragram coordinator for the
Field Training Program (FTO) for all new
olticers hirad,

Conduct FTO meetings o review and
roritar progress of candidates and improve
the training precadures.

Direct the Volunteer Program recruiling,
interviewing, selecting and placing velunteers
10 serve the Police Depl,

Serve as the chairperson of the Police
Cepartment training comnittes that prepares
the annual training calendar.

Coordinate with the Town's Risk Manager to
ensure training in compliance with federal
and state OSHA reguirements.

KEY ACCOMPLISHMENTS
LAST YEAR

CGompleted Dr. Aumiller's *Keeping It Simple®
seminars,

Fassed the annual Anizona POST audit.
Suceessful selection process far new full timea
oficers,

Established a “lead officer” tor speciahy
teams {training).

Accommedated additional training onta the
training calendar; such as MDC, CPR,
Financial Crimes, submaching gun,
shotgunfless lethal and various firearms
menu ¢lasses,

]
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Police - Training and Program
Coordination (227)

GOALS OBJECTIVES
Improve the Department's training v Lessen time officers are pulled off teams for training.
schedule. Allow officers and sargeants to plan ahead for training
absence.

Immprove the Department’s training +  Train smart. Meet the training needs of our officers.
curriculum.

Improve officer safety on traffic stops v Increase the number of Spanish speaking officers in
and improve community relations. the Department.

Reduce the number of vehicle accidents | ¥ Provide collision avoidance training (Smith System
causing risk of injury to officers and Driving) to all officers.

citizens.

Have the FTO Program meet the needs | v Reduce the number of weeks of remedial training an
of the new officer and the Town. officer may spend while in the FTC Program.

""" "PERFORMANCE " g8/99 99/00 00/01 0102 |
MEASURES Actual Actual Agtual Anticipated

% of personnel trained in bloodhorne ] T

pathagens £5% 94% 5% 100%
% of personnel trained in hazardous

cemmunlcatlon ""‘: 87% ] 94% 11‘:!03
[ # of recruits graduated through FTO ] 24 10 ! 1 13

# of officers invelved in traffic |

collisions ' N/A 8 1 14 10

# of officers trained in Smith Driver 1] 20 4 40

°z of Police personnel trained in Basic

Law Enforcement Spanish 0% 22% 34% 20%
%4 of Police personnel trained in

Advanced Law Enfarcement Spaniah % 5% 10% 10%
(% of ofiicers using the Spanish

training within six months ¢ 29 36 >0

T
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Police - Training and Program
Coordination (227)

BUDGET NOTE

Computsr software one tirme expense in the

amount of $25,000 in FY 01 was not

purchased or included in the budget for FY
02. No ather major changes.

FINANCIAL REQUIREMENTS

Fy 3a/99 FY 59400 FY o007 FY oonr FY 0102
Aciial Actual Adopted Projecled Adapfed
Hevenue
30 $0 $0 £0 S0
Expenditures
Parsonnel 45,953 49,325 53274 5,276 56,903
CantracturaliOther 5210 11,596 B3,715 36,676 48,675
Capital Oullay 1] o 0 g o
CHher 4} 0 Q G 0
SUB-TOTAL 52,173 60,521 136,989 87 952 105,778
Met Transiers 0 Q 0 Q a
Total Expenditures 352173 E 6091 $ 136988 R X $ 105778
General Fund Subsidy £ 52,173 560,924 % 136,989 § 87,0952 £105,778
Cost Per Capita

1.40
£1.20
$1.00
$0.80
$0.60
$0.40

a]_gﬂ..

$0.00

FY Ol
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Police — Counseling (222)

Counsaling
Adrministralor

. i

Adul and
Imam
(72 Youlh ?;Iunsalor
: Vhctim Assistance -
———  VYolunigars Sporelary
25
e : —
© Pollce Volunteers | lark
[15] (.50}
RESPONSIBILITIES KEY ACCOMPLISHMENTS

Provide counseling and crisis
intervention services to adults, youth,
and families in the Gilbert community on
an as needed and referral basis.
Provide chemical abuse screening and
refsrral to persons sentenced by the
Silbert Municipal Gourt to reduce
chemical dependency and eliminate
chemical abuss.

Provide a youth and adult diversion
program for first-time offenders.
Provide domestic violence assessment

and counsealing to reduca farmily violence

and eliminate future offanses.

Provide a volunteer staffed victim
assistance program for Gilbart.

LAST YEAR

Provided support and assistance to the
Gilbert's Promise to Youth Project.
Published Gilbert's Promise Directory.
Continued to implement the Youth
Violence Intervention Program with the
School Resource Officers.
Implemented the Citizen's on Patrgl
Program with 11 trained volunteers.

m———— e

-17%-
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SHizon's Police — Counseling (222)
GOALS OBJECTIVES
Expand the number of voluntsers in the | ¥ Recruit 10 additional volunieers by June 30, 2002.
Victim Assistance Program. ¥ Provide training and supenvision to all volunteers on a

monthly basis through June 39, 2002.

¥ Provide mobile victim assistance by staffing a vehicle
with 2 victim assistance staff during the busiest
weekend shifts to respond to victim assistance requests
nciuding doemsstic viglence calls from Movember 1,
2061 - July 1, 2002.

Expand the Vielance Interventign ¥ Provide an B-week open-ended group for ali violenca
Program for youth in the Gilbert referrals to attend after a complete assessment with 2
community. counselar.

¥ |Implement an evaluation component for the Violence
intervention Program through June 30, 2002,

Maintain the current assessment and v Provide service to at least 3,300 citizens from July 1%,

counzeling levels of community growth 2001 through June 30, 2002,

despite the increasing service ¥ Provide a minimum of 11,000 units of counseling from

requests, July 1%, 2001 through Juns 30,2002, (A unit is %5 hour of
counseling}

v Respond to all crists calls requested by the Gilbert
police and fire departments from July 1%, 2001 to June

30, 2002.
T PERFORMANCE 98/98 9/00 ‘ 00/01 01/02
MEASURES Actual Actial || Projected | Anticipated
Total clients served 3012 3153 | 3311 | 3,600
 Counssling units of service 10018 [ 13341 | 13414 14,000
_Victim Assistance Program Graduates g [ 15 10 10 |
% of youth violence referrale completing the )
| group successfuily _ i 0% o2% 0% | 0%
Recidivism rate of youth completing o o | a 5
Viglenee intervention Program j .
# of crisis calls handled by Victim Sarvices 110 | 128 136 150
# of volunteers (excluding Victim
. ]
Assistance) r 10 0 _ A . 30___
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KHTzoN s Police — Counseling (222)
BUDGET NOTE
Personnel increases by 20% dus to a Youth funded by the grant. In addition, $4,000 in
and Adult Counselor that was grani funded communication equipment is budgeted for
for FY 01. Contractual expenses increase the Victim Assistance Volunteers.

as well, as a result of this position no longer

FiNANCIAL REQUIREMENTS

FY 98/89 FY 2800 FY o1 FY /01 FY 01402
Actual Actual Adopted Projected Adopled
Revenus
Counseling Fees 81895 % 50,665 § 72,000 54.910 § 65,000
Expenditures
Personnal 300,277 319,087 354,146 332,716 424 557
CantractualiOther 72,658 69,808 7e.865 66,138 BZ 2BE
Capital Qutlay 4127 0 0 ] 0
Oither 0] a 0 O 0
SUB-TOTAL arv.06z 388,895 427,001 290,914 806 843
Met Transfers 0 12,460 21,473 24,201 5,800
Total Expendilures $ 377,062 § 401,356 § 448474 $ 424,115 $ 512,643
{General Fungd Subsidy & 205167 % 341,621 $ 376,474 $ 360,205 447,643

Cost per Capita

Actual Aciual Adopted  Projected ' Adopled
Fy 98/9%  FY 9840  FY 004N Fy 00/01 FY 01/02
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Police — School Programs (223)

Paolica
SEIgeant

Police Officar
@

CLARE.
licer
(2

RESPONSIBILITIES

Presentation by D.A.R.E. Officers of a
17 lesson program to all assigned 5™
and 6™ grade classes.

Daliver other public relations services as
reguired.

KEY ACCOMPLISHMENTS

Asstgned resources to two additional
schools.

Created and implementsed a Crisis
Management Plan for Gilbent Schools.
Increased the visibility of School
Resource Cfficer (SRO) by 50% at the
secondary level,

The SRO taught every 7" grader
violence prevantion.

Suspended DLAR.E. education to
District Schools within the Mesa Police
Department jurisdiction.

Conducted an in-service fraining for

teacher and support staff ragarding lock
down procedures and avacuation

routas.

One additional Patrol Officer was trained
as a D.AR.E. instructor as a
replacement.
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Police — School Programs (223)

GOALS

OBJECTIVES

Gilbert.

To provide viclence prevention classses to
the elemantary schools within the Town of

¥ Suspend D.A.R.E. edugation by Gilbert CHficers to

Diistrict Schools within the jurisdiction of the City of
Mesa Police Departmant.

¥ Facilitate the transfer of D.AR.E. education from

the Gilbert Police Department DA B.E. Unit to the
Mesa Police Department’'s D.AR.E. Unit for
schools in the GCity of Mesa,

Conduct additional K-4 classroom visits,
which will facilitate the introduction to
0.AR.E. CHicers and D.A.R.E. instructions
ta those schools within the Town of Gilbart.

v Suspend D.A.R.E. education by Gilbert Officer to

District Schools within the jurisdiction of the Mesa
Folice Department,

v Facilitate the transier of DA R_E. education from

the Gilkerl Pokce Department D_A_R.E. Unit to the
Mesa Palice Department's D.A R.E. Unit for
schools in the City of Mega.

critical incidents.

To enhance school safety in response o

v To establish familiarity and compliance of lock

down procedures with students and staff both
werking and attending the junior high and high
schools.

«  Familiarize students and staff with evacuation

routes for the protection of students and staff ina
crisis situation,

v Implement and facilitate a lock down of each junior

high and high school no less than once each
semester in order to ensure compliance and
familiarity of the Crisis Hesponsg procedures.

r: PERFORMANCGE 98/59 95100 00/01 01702
MEASURES Actual Actual | Projected Anticipatad
¥ of schools served by DARE [ 18 19 20 19 |
# of claases served by DARE 73 97 102 I 97
# of total hours spent on DARE :
sducation 1,752 1,!?4? 1,944 1,847
# of schools served by School F 3 6 6 2
_Hesource Otficer e
| # o gang related incidents ;_"_— 4 ) | B _ 1 7 7 |
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Police — School Programs (223)

BUDGET NOTE

Transfer is the General Fund match for one
School Resource Chficer that a grant has
been submitted for. Capital outlay of
$27,000 is for the replacement of the

D.A.R.E. Musiang. Contractual increases
$27 000 for tuition raimbursement and
$5,000 for vehicle parts.

FINANCIAL REQUIREMENTS

FY 98/9% FY 89403 FY ooor FY ooy FY 0102
Actual Actual Adapied Provected Adopled
Revenue -
$o0 50 $0 0 £0
Expendityres a
Persornal 294,371 475,000 577,552 541,548 620,818
ContractualCiher 22,436 25,845 37,719 33,841 §1,596
Capital Dutlay 2479 o ¥ 0 27,000 -
Other 1] 0 0 4, [+
SUB-TOTAL 319,286 R00 BAD 615,271 575,485 729 414
MNet Transfers ) 388 Q 28,515 92,305 -
Total Expenditures $ 319,296 $ 501,237 $615.271 5 604 104 $ 821,719 -
General Fund Subsidy £ 3192686 & 501,237 615,271 $ 604,104 3 B21,710

Cost per Capita
8|0 — e —
$7.00 — - ——

$6.00 -
§5.00 - —_— -

$4.00 -

£3.00 R

$2.00 I
$1.00 1 - .

$0.00

Actual Adoptad
FY 9a/0d Fy 0000

1

Projected
FY 00401

Adaptad

FY 28/99 FY 0102
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Police — Crime Prevention (224)

Crirma Frevention
Bpecialist
(2}

RESPONSIBILITIES

s Provide education activitias for
prevention programs.

KEY ACCOMPLISHMENTS
LAST YEAR

Mandatory beat meetings established.
+ Re-write of Crima Prevention Specialists

» Provide on-site safety evaluations and public presentations including Crims

recommendations.
« Promote positive public relations.

Analyst reports.
v Two Civitian Officers hired to civiliaruze
the Crime Prevention Program.
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Police — Crime Prevention {224)

GOALS

OBJECTIVES

To heighten public safety awareness within

the Gilbert commumity through Police and
Fire demanstrations to include K-8, ERLL,
medical rescue, as well as resource
education.

Sponsor a Public Safety Awaraness day during
Red Ribbon Week for the Gitbart Community to
include Gilbert Polica, Fire, M.C.5.0., Air Evac and
5.W. Ambulance.

To reduce theft within construction sites and
to spotlight the Gilbert Police Dept. as the
drive behind the success of the Stopping
Theft of Urban Development Sites (STUDS)

program.

Standardize the STUDS program te becorne an
ongoing crime prevention tool within the Gilbert
community and surrounding cornmunities with
responsibility of the program's sugcess to be that of
the Crime Prevention Linit.

To uliize an unpaid intern to research and
write grants for the acquisition of
gquipment, funding of programs, funding of
overtime, etg. to benefit crime reduction
efforts.

Retain an ASU intern (unpaid) to research and
write grants to enhance crime prevention efforts.

PERFORMANCE 8899 99/00 00/01 | 01/02
_ MEASURES Actual Actual Projected Anticipated
| Public contacts 20045 | 89475 | 80000 || oo000 |
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Police — Crime Prevention (224)

BUDGET NOTE

Changing the persennel from swarn officers
to civillan employees during FY 01 results in

a personnel cost decrease of 20% or
$24,409, |ncreases in Contractual

expenses consist of $4,000 for a laptop

computer, $8,000 for two handheld radios,
$3.000 for miscellanecus signs for events,
and 51,923 for training.

FINANCIAL REQUIREMENTS
FY 88/93 F¥ 89400 FY 00/ FY o001 FY Q102
Actual Actual Adagted Projacted Adopted
Aevenua
£0 30 2] 30 g0
Expenditures
Personnel 122,761 118,235 120,133 81,000 a5 724
Cantractual/Other 25,673 31,052 31,433 22,724 43,100
Capital Qutlay 2,479 0 0 1] o
Cither 0 0 o 0 &}
SUB-TOTAL 160,913 140,287 151,568 103,724 138 824
Met Transfers 0 0 o )] 279
Tolal Expenditures $ 150,913 $ 149,287 $ 151,566 $103724 $ 139,103
General Fund Subsidy $150,913 $ 143,287 % 151,566 $103,724 139,103

Cost per Capita

$1.60
$1.40

$1.20
$1.00 -

$0.80
$0.60

$0.40 -
$0.20 4

$0.00 - -

Actual
FY¥ 98/49

Actual
FY 900

Adopted
FY 0001

Projected
FY 00/01

Adopted
Fy 01/02
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FYTi Police — General Investigations (230)

Police Ligutanant ”

Sexratany

(2}

Folice Sergaant ﬂ

|

Polige Clvilian
Datective Invastigalor
[ (2}
RESPONSIBILITIES KEY ACCOMPLISHMENTS

Investigate criminal offenses based on
cases that meet the prerequisites of the
case management program.
Apprehend offsnders.

Recover stolen property.

Seek prosecution.

Submit items seized as avidence for
comparisons to records maintained at
this, or another, law enforcement
agency.

Review all felory arrest packets to
ensure all necessary forms are included
for charging.

LAST YEAR

Established comprehansive and unifarm
systam for case tracking/case work,
Fifty percent of the parsons crimes
invastigators were certified in the
forensic interviewing of children.
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Police — General Investigations (230)

GOALS

OBJECTIVES

Provide appropriate training to all
child crimes investigators.

Comply with Investigative protocel for charging standards
mandated by the County Attormay’s Office.

Obtain training for all child crimes investigators to meet
the mandatory qualification for the forensic interviewing of
child victims as outlined.

Improve information gathering
processes in the investigation of
crimes and missing persons.

Improve information sharing/ communication processes
betwesn the public and the Police Department in areas
specific to the investigation of crimes and missing
persons informaticn relevant to the investigation of crimes
and missing persons.

Develop/establish the *Gilbert's Most Wanted™ area within
the Depardment's web site for the purpose of posting and
receiving.

Improve effectiveness and efficiency
of child abuse investigations received
thraugh the Schools and C.P.S.

Organize and facilitate information sharing between
Gilbert Schools {public and private), C.P.5. and the
Gilbert Police Department.

Establish/organize a committee reprasenting the Schools
{public and private), C.P.S. and the Police Departmant to
meet on a regular basis (gquarterly or semi-annually) for
the purpose of communication.

Imprava sfficiency and effectiveness
of tha Police Investigations Section.

Redistribute tasks so that Detectives may focus more fully
on tha increasing workload of investigative caseloads.
Restructure respoensibility protocols for crime scense
procassing and handling of related svidence.

Incorporate strategic planning into
daily required duties of investigators.

To involve Property Crimes detectives in the Comrmunity
Pglicing concept of pro-active enforcement utilizing
unmarked vehicles. To identify problem areas and
criminal elements relating to property crimes/frauds in an
attempt to take pro-active approaches to reducing
property crimes,

To narrow the communication gap
between Patrol and Investigations in
ordear to loster and promote positive
relations and information sharing.

Develop a communication link betwssn Investigations and
Patral by assigning a detectiva to specific patrol teams o
attarnd patrol briefing on a li-weekly basis.

H PERFORMANGE 96/99 99100 oojo1 | 0102 |
MEASURES Actual Actual Frojected Anlicipated
[ % of victims interviewed in-house 65% | 99% T 9% | 99% |
[# of user sessions on_police website 10,800 | 43,000 20,400 100,600 |
¥ of dispasitions received 770 l 559 BOG 1,000
¢ # of domestic violence incidents ] 374 351 " 400 450
Value of recovered property [ NA 916,380 | 1,270,800 1,600,000
Number of vehicles recovared N/A __188 1 251 i a5 |

-189-




(@ GILBERT

AA I ZAHN

Police — General Investigations (230)

BUDGET NOTE

General Invastigalions budget increase by

3%. Increase in crime scene equipment

%$4,000 and tuition reimbursement $15,300

were offset by decreases in many other line

items.

FINANCIAL REQUIREMENTS

FY 98499 FY 334K FY 0001 FY 0001 Fy 0102
Actuat Actual Adopted Provactad Adonted
Revenue
§o $0 §0 £0 o
Expenditures
Personnel 023,053 1,011,377 1,083 889 094 443 1117.815
ContractualfCiher 181 572 164,149 189,823 124,209 204,872
Capital Dutlay &1.718 6B, 562 0 o o
Dther g 4, 0 0 o
SUB-TOTAL 1,166,343 1,242,088 1,283,712 1,118,752 1,322,767
Met Transfers 0 0 35,584 ] 32,503
Total Expenditures 1,166,343 $1.242 088 £ 1318206 $1,118,752 5 1,455 790
General Fund Subsidy $1166343  $1.242088 31315286  $1118752  £1,355.240
Cost per Capita
$14.00
§12.00 - - -
$10.00 1—- -
F8.00 +—-
$6.00 1 -
$4.00 —
52.00 1- ——=
£0.00
Actual Actual Adopted Frojected Adopted
FY 98/8% FY 95/00 FY 00/01 FY Q00 FY 01/02

-190-




(© GILBERT

Anizo N Police — Special Investigations (231)
Prtice
Sargeant
Patica Detective
"
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Initiats narcotics investigations from the + Recovered $288,091 in stolen property
patrol section that reguire additional through covert operations.
skills, knowledge, training or resources, «  Assists to other units and agencies

« Initiate investigations that regquire non-
uniform police such as racketeering
investigations and other covert
operations.

» Provide covert operational assistance
andfor support to different police units 1o .
SUPPress any person or group of person
established for providing a continumg
financial prafit fram criminal activity. .

+ Suppress illegal activities of concern to
the community such as trafficking n
stolen property, liguor violations,
prostitution, or other activities as
necessary.

« Cooperate as a liaison with outside
police agencies at all municipal, county,
state and federal levals.

« Operate as a ligison with other branches
of the criminal justice system including
the courts, attorneys and probation
regarding cases.

leading to approximately $41,000 in
stolsn property recovered, $130,000 in
maney seized, one house seized and
vehicles seized related to criminal
activity.

Made 73 arrests related o property
crimes, drug crimes and drug and
probation warrants.

Certified four special investigation team
members in the DEA Lab Certification
Proagram,.

-191-
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Police — Special Investigations (231)

GOALS OBJECTIVES
Conduat more effictent and safe undercover | v Replace existing/outdated surveillance equipment
and covert operations via upgraded, {Transmitters, Repeaters, Wires) and purchase
modern equipment. additional equipment not currently possessed (GPS
tracking device, video eguipment).
To become more self sufficient as ateam in | v To provide training to team members ralated to kb
response 1o methamphetamine labs, thus - response and processing.
depending on other departments lass.
To pravide an increased level of service to | ¥ To sustain a minimurn of five detectives required
the Community and the Police Department mobile surveillances of target offenders.
in target cnmes by increasing the number of | v Increased investigations of narcotics related
complaints actually investigated. crimes,
»"  Proactive investigations of high volurme street
crimes.
;' PERFORMANCE 98/99 85/00 00/01 01/02
| MEASURES Actual Actual Frojected Anticipated
[Hours of overtime [ 265 | 200 200 ~ 200
i # of arrests of probationers 3 & L 5 a i
Quantity of marijuana seized 325 Ibs. 3bs. 5oz. | 5 Iba. 10 Ibs.
Quantity of narcotics 11b.10z. 5 oz, || 23 az. 4.0 oz.
Quantity of dangerous drugs 4 Ibs. 1 oz. 5oz, | 5 0z, 500z. |
Value of stolen property recovered N/A | WA ~$2B8,001 $300,000
# of total arrests N/A N/A 73 | a5
# of meth labs processed ] N/A N/A ] 2 [ 5
¥ of stolan vehicles recovered | MN/A N/A 1B 25
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Police — Special Investigations (231)

BUDGET NOTE

The Sperial Investigations budget increases
by 21%. Peracnnal changes include a mid-
year FYQ1 transfer of one FTE from Patrol

to Special Investigations. Gapital outlay is
far a replacement vehicle.

FINANCIAL REQUIREMENTS
FY 38/33 FY 53 FY o1 FY oot £Y o102
Actuaf Actual Adopted Frojectad Adopted
Revenue
50 30 50 $0 $.0
Expenditures
Personnel 251,779 252,589 439,854 474 406 527 570
Contractual/Qther 64,718 75911 115,708 ¥7.939 125875
Capilai Outlay 4 826 o Q 0 13,000
Other o a 4] a a
SUR-TOTAL 321,324 328,500 555 562 552,345 G672, 445
Met Translars O {26,195) 0 1] 1.000
Total Expenditures § 321,324 $ 302 345 % 555, 562 552 345 EEFI 445
General Fund Subsidy $az21.324 £ 302,345 ¥ 555562 $ 552,345 $ 673,445
Cost per Capita

$6.00

$5.00

$4.00 4-————

§3.00 +——

200 —

£1.00

8000 - —

Actual
FY 98/90

Actual
Fy 9900

Adopted
Fy /01

Frajected
FY D001

Adopted
Fy 01/02
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AN zoxa Police — Emergency Response Unit (240)

The Emergency Response Unit is staffed through call out
and aovertime paid to uniform officers found in other
responsibility centers in the Police section of the budget. -

RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Provide a skilled and disciplined poiice + Coordinated the Depariment’s RIOT
response 1o crisis in progress. control training.
» Conduct entries on arrest or search » Conducted three demonstrations for the
warrants, as dictated by the anticipatad citizen's academy.
level of rigk. = Responded to and safely resolved five -
Provide crisis planning. vialent incidents, including a barricaded
Plan for major events. hostage taker.
Frotect dignitaries. « Served two search warrants for

Investigations.
» Arrested an escaped homicide suspect
from Mohave County. -

« Devsloped the draft ERU field training
pragrant.
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Police — Emergency Response Unit (240)

GOALS

OBJECTIVES

Conduct training with neighbeoring agencies.

¥ Develop training evolutions that simulate a SWAT
incident that raquires team integration,
¥ Train with Mega and Chandler.

Create standard training programs far new
tactical officers {carry-over).

¥ Crealse a SWAT FTC program that addresses
critical skills & akilities by Qctober 2001,

FERFORMANCE GEMY 99/00 o0/01 /02
MEASURES Actual Actual Projected Anticipated
. % of ERU members frained in KSA's MN/A 15% 25% 100%
- # of ERU members completing the
. course of instruction N/A 5 14 18
"% of Patrol officers who successfully | . | . T T
compleie fraining. : N/A 10% I‘ 100% ” 100%
- Search warrants service | 5 2 | 8 [ 12

: 'Tn;'ining hours

[ 205 235 '| 240 | 240
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Police — Emergency Response Unit (240)

BUDGET NOTE

The budget decreases by $8.014 or
7.9%. The amount of call out earnings
remained the same, but the workers
compansation rate decreased slightly,

Safety supplies were reduced by
$21,468 1o provide for increases in

several other line items.

FINANCIAL REQUIREMENTS

FY 98/95 FY 3300 FY 0ot FY 0001 FY o102
Actual Actual Adopied Frojected Adopied
Hevahue
30 20 i0 0 §0
Expenditures
Personnel 1,745 12,026 20,892 F.333 20,803
Contraciual/Other 55,505 57222 80,932 67,211 73,007
Capital Crutlay 25,700 8] 0 ] o
Cthar ) 0 0 1] o
S5UB-TOTAL 92 951 639,248 101,824 74,544 43810
Met Transfers o i} a a 0
Total Expenditures £ 92651 $ 63,248 5 101,824 $ 74 544 $ 53,810
General Fund Subsidy 592,951 % 69,245 3 101,824 374,544 03810

Cost per Capita

Actual
FY 98700

Actual
FY 89/00

Adopted
FY 00/

Projactad

FY Q0/01

Adopted
FY 01/02

-19§-




LA A - Y

(© GILBERT

Police — Canine Unit (241)

Clicor
(23

RESPONSIBILITIES

» Assist Folice patrol officers in locating
suspects of crime, missing persons,
illegat drugs and other evidence.

+ Proactively deter drug trafficking and
drug usage.

¢ Facilitate positve community-police
relations through K-8 demonstrations at
crime fairs, block pardies and schools,

KEY ACCOMPLISHMENTS
LAST YEAR

Ceveloped and maintain a bi-manthly
Gilbert Police Depantiment K-8 unit web
page on the Gilbert intarnat site.
Crganized K-9 exhibitions and
demonstrations.
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Police — Canine Unit (241)

GOALS

OBJECTIVES

Improve the quality, effectivenass and
efficiency of the ongoing weekly K9 training
sessions and provide a level of liability
protection from potential infuries as a result
of the K3 training.

unit.

"  Assemble a poal of officers who have been
“certified” to assist in ongeing training in the K9

Improve community policing efforts through
posilive public interactions.

to police K3 topics via the Internet.

¥ Present the citizens of Gilbert with continued high
quality KS demonstrations and informative talks.
¥ Upgrade information and answer guestions related

Research the replacement of the
specialized K vehicles during the budget
year.

experience and research,

¥ Make an informed recommendation regarding the
purchass of replacement K9 vehicles based on

PERFORMANCE 94/59 %00 00/01 01/02
MEASURES Actual Actual Projected Anticipated
K-9 use reparts ¢ompletad 313 537 500 6520
K-8 demonstrations 22 20 25 30
| # of hits to website N/A 147 T 7,500
If?of citizens aﬂendin_g__:demnnstratinns 1 5000 7,000 10,000 13,000

e o= A
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LEITOHNA Pulice - canine Unit (241 )__

BUDGET NOTE
The Canine Unit increases by 3.6% or

$11,656. Increases in Personne! are offset
by a slight decrease in Contractual/Cther.

FINANCIAL REQUIREMENTS

FY 35/99 FY 53/00 FY 081 FY Ot FY otfoz
Aclual Actual Adopted Projected Adopled
Revenue
§0 $0 §0 $0 £0
Expenditures
Fersannel 115,053 117,008 135,544 133,083 144,020
ContractualiOther 23162 24,758 39,667 20,048 ar.o2t
Capital Qutlay 4,200 0 4] 0 0
Other a 0 0 0 0
SUB-TOTAL 142 416 141,807 175.611 163 011 162,001
Met Transfers 0 0 0 0 5,266
Total Expenditures $142 M6 141,807 175611 $ 163,011 5187 267
General Fund Subsidy 2142 4186 E 141,807 F173.611 $163.011 $ 187,287
Cost per Capita
$1.80 =
$1.60 -
$1.40 -
§1.20 -
F1.04
$0.80
5060 -
3040 1
020 1
5000 —

Actual Actual Adopted Projected Adoptad
Fy og8/ge Fy 9%00  FY DD/O1 Fy 00/01 FY 01/02
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Police — Court Support (242)

Clficar
[}

RESPONSIBILITIES

Transport prisoners.
Service Town Warranis.

KEY ACCOMPLISHMENTS
LAST YEAR

Cleared 20% of the active or current
warrants outstanding after June 1999,
Improved the air conditioning in the
prisoner van so it is safe for transports
during the summer.

-200-



(© GILBERT

AAR1ZONA

Police — Court Support (242)

GOALS

OBJECTIVES

Streamline the process for Prisoners at
the different jail facilities.

v Stop Jail Personnel from unnecgssarily moving
prisoners from jail to ail.

v Coordinate efforts of work with the Jail Command
Staff to improve the eflfectiveness of prisoner
movement to bensfit Gilbert Police Department and
Maricopa County Jail System.

To reduce the backleg of Gilbert
warranis and bring in revenue for the
Town of Gilberl.

¥ Create a warrants list every 2 weeks with all current
infarmation for patral.
v Allow patrol the opportunity to help clear active

warrants.
PERFORMANCE “oa/es §  99/00 "00/01 01102
MEASURES Actual Actual Projected Anticipated
Prigsoner trangports i N/A I BOY 6§75 | o900
Arrast warrants served j N/A, [ 1B5 132 50
. Warrant amounts collectsd N/A " 171,921 || $134,565 SR0,000
—_—— —— r— e
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Police — Court Support (242)

BEUDGET NOTE

Court Support increases due to an add for

510,000 in tuition reimbursement and

$5,579 in autemotive parts basad on past
experience. Capital Outlay includes ane

replacement vehicle.

FINANCIAL REQUIREMENTS

FY 88/48 FY 92400 FY 00q01 FY o041 FY 0102
Actual Actual Adopted Fraorecled Adotted
Revenue
& 28220 £ 39971 S 32,500 525470 § 31,000
Expenditures
Personnel 113,782 106,815 153,657 151,214 161,047
ContractualOther 5350 11,355 17,717 14,144 33,945
Capital Quilay v O o 0 27,000
Cther o] 4} o 0 o
SUB-TOTAL 123,132 118,174 171,274 165,358 221,993
Met Transfers 0 o g g 5,568
Tolal Expanditures $ 123132 § 118,174 $171.274 % 165,358 $ 227,561
General Fund Subsidy 594012 78,203 $£138,774 % 130,888 F 196 561
Cost per Capita

Actuzl
F¥ 99/00

Adopled
FY 00401

Projecled
FY 00/

Adopied
FY 01/02
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Police — Bike Patrol (243)

| Officar

(&)

RESPONSIBILITIES

Thig unit will focus on traffic safety the
first half ot FY 2002,

Seek primarily "on view” activities town
wide.

Assist with calis for service in close
proximity to cur assigned patrol area.
Assist citizens with specific problems or
cancerns in their neighbor or business
area (POP or COP Projects).

Facilitate youth diversion program in
conjunction with Counseling Servicas.
Conduct Town Bike Rodeo's to educate
and promota bicycle safety for the ycuth
of the community.

KEY ACCOMPLISHMENTS
LAST YEAR

Develop and utilize a "Target Patrod
Area” program.

-203-




(© GILBERT

AEITEOMNA

Police — Bike Patrol (243)

GOALS

OBJECTIVES

public interaction.

Increase community policing efforts through

Provide information and answer questions refated
ic the bike patrol officers, their duties, equipment
and assignments.

Provide information and answer questions relating
to bicycling laws and bicycling safety.

the solicitation of information from
community members regarding

Increase community policing efforts through

crimes/problems within the community.

|dentify crimes/problems within the community that
may otherwise go undetected or unreported that
may have tha potential to cause repeated calls for
sarvice to the department.

Customer astonishment throwgh the proactive
identification and solution of community
problemsferimes.

PERFORMANCE T 9B99 " 99/00 o001 | o1
MEASURES | Actual Actual Prajected Anticipated
# of contacts . 3,000 L 4,000 4,000 4,000
# of citizens attending adult hi
: safaty education prngg[am pleyele N/A 0 0 o L
[ Diversion program participants 155 127 149 150
[ Bike rodeo participants " se0 i 600 600 600

f— —_——— —emman
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Police — Bike Patrol (243)

BUDGET NOTE
Bike Patro! has no major changes.

FINANCIAL REQUIREMENTS

FY 55/09 FY 53400 Fy o001 FY oo/ Fy o102
Actual Acfual Adopted FProjected Adogted
Revenusg
§0 30 0 50 io
Expenditures
Fergonnel 301,937 286,222 377,860 322,115 383,302
ContractualfOther 0,142 18,684 T4 742 45127 72011
Capital Cutlay 4 680 a 0 0 o
Cither 0 0 0 0 0
SUB-TOTAL 315,750 4926 452,602 367 242 456,213
MNel Transfers 0 0 0 o 0
Tatal Expenditures F315750 £ 3149268 g 452 802 T 367,242 £ 4562137
General Fund Subsidy % 315,759 $ 214,826 $ 452,802 % 367,242 & 456,213
Cost Per Capita
3450 -
400 -
$AE0 +— -— m—
£3.00
a0 - :
200 4 - -
51.50
$1.00 1 i
50 1 -
2000
Projecied Addoptad
Fy 5a9a FY 94/00 Fy QOvD Fr o0 Y 02




@ GILBERT Fire Administration (250)

Fire Chief

Acinistrative
Sacralary

Cooparatlve
LAssistant Firg Chisl Educalian Studenit
H {503
RESPONSIBILITIES KEY ACCOMPLISHMENTS

LAST YEAR

Completsd CIP for S-year plan.
Prepared automatic and mutual aid

» Pertorm planning for continued efficient
operations of the Fire Department.

» Owerses preparation and execution of agreements with providers in east valley;
contracts and agreements. renewed ambulance contract for fiscal
» Supervise Emergency Management year 00-01.
{EOQC) Oparations. » Conducted annual drill in EOC and
» Frepare policies, procedures and practiced quarterly pager callout test.
guidelines. » Maintained auto aid with municipalities
» Autormatic Aid. on our contiguous borders.
» CAD/Dispatch, » Obtained Gaouncil approval for 800mhz
» Manage department within allocated radio communications and microwave
budgst. dispatch infrastructure.
» Assure departmental compliance with » Managed deparment budget 1o within
Local, State, and Federal lawfrule. 3% of allocation.
= Complied with ali federal, state, and local
lawsdrules.
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GOALS OBJECTIVES
Recognize and reinforce areas of ¥ Use guality teams to develop, implement and
excellenca through continuous quality evaluate depariment related issues.

improvement.

Manage supportt systems ¢ffectively so as ¥ Caompile, reconcile, and process bi-weekly payroll

to facilitate service delivery by operations information.

personnel. ¥ Compils, reconcile, and debit accounts payable for
all department expenditures weekly, 1o expedite
prompt payment and accurats accounting.

¥ Assure that all records are received, compilad and
jiled in accordance with Town and State
raquiremsnts.

PERFORMANCE 0800 95/00 0o/01 /02
MEASURES Actual Actual Actual Anticipated
T .- e r— ———

"% of payroll input meeting deadline 100% 85% 95% 1 100%

-% Of gccounts payakle meating 1005 100% 1 100%
deadline. |
%% of citizens rating fire service as B

| gued to excellent ! 9% 93% 94% 35%

— =

I TALLIGHLEL
1727 %
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BUDGET NOTE

Fire Administrator increases by $3,867 or FY01. Increasss in Personnel costs are
1.2% (before net transfers) over adopted offset by the decrease in Capital Outlay,

FINANCIAL REQUIREMENTS

FY 38/89 FY 23:00 FY oo FY 0001 FY o102
Actual Aclual Adopied Projeciad Adopied
Revenue
50 50 30 0 30
Expenditures
Personnel 188.0495 228,068 270,541 267 365 288,939
ContraciuakiOthar 59,255 46,770 45,001 42,614 51,470
Capital Qutlay 2177 o 19,000 20,847 Q
Other 4] 4] 0 O 0
SUB-TOTAL 259,527 274,847 334,542 330,830 326,449
Mel Transfers 0 0 0 0 2,237
Tolal Expenditures 5 250,527 $ 274 847 § 334542 332 0 $ 340 648
General Fund Subsidy $ 250,527 § 274,847 $324,542 $ 330,820 $340,645
Cost per Capita
$350 - - |
I
33.00 4- -

£250 -
$2.00
$1501 -
$1.00
$0.50 -
.00
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Sirzona Fire Training {251)
Battalion Chief
i N
EMS Spacialist Cg’;f:;;i:S
RESPOMNSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Develop policies and procedures.
Frovide personnel development.
Supply record keeping of training activity
Provide special operations.

Train the cedification programs.

Train the EMS delivery programs.
Provide continuing education for
employees.

Participate in liaison activities with local,
regional, state and national
prganizations.

Promote quality assurance.

Maintain and monitor
gquipment/supplies.

Bsgan training for new paramedics.
Completed “Save Our Own" firefighter
safety and rescue course.

Expanded training opportunities for
Critical Incident Stress Managament
team members.

Increased in-house training opportunities
for paramadics and EMT's,

Expanded scope of report review for
quality assurance.
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Fire Training (251)

GCALS

OBJECTIVES

the employee.

Provide a learning envirpnment thal meets | v Develop and implement computer based training

required {mandatory} and personal needs of programs that accommodate the mandatory
training from OSHA and AZDHS-EMS.

¥ Develop and implement an in-house paramedic

refresher program.

lile” alements related to health and safety.

Assist the community to improve “quality of | ¥ Continue child immunization program and identify
opportunibies for improvement and expansion
(bilingual, advertiging).

Frovide the workiorce with the tools,
equipment and material resources
necessary to operate optimaily and
effectively.

v Continually review and test innovative technological
improvemants that wilt increase survivability
decreasing mortality and rmorbidity,

¥ Purchase a laptop computer to improve and
expand the quality of presentation during training
SESSICNS.

The wirkiorce must be well trained,
maotivated, responsive and focused.

¥ Maintain skills at a » 90% success rate through
tratning, education and monitorad with quality
improwvement.

¥ Increase the number of reports reviewed for QA by

=T10%.
PERFORMANCE TT9BAY 8900 |  00/01 01702
MEASURES Actual Actual Actual Anticipated
# of clinics glven annually B NiA 5 [ 14 12
# Of immunizations provided WA | 583 1,166 1,200
Training hours for afl Fire parsonnal 6268 | 6000 7,450 25,000
Incident reports reviewed for quality
! assurancs 360 e 121 45_!:1 H 1,000

R TRE [TE ar e e,
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Fire Training (251)

BUDGET NOTE

The Fire Education budget increases by

$24,189 or 8% before net transfers. 1,300,
Increases are found in misc. services

FINANCIAL REQUIREMENTS

and supplies - $10,800, and travel -

FY 98/99 FY 29/00 FY 00/ Fy oa471 FY 0102
Actual Actual Actopted Progacted Adopted
Revenue
$0 30 30 $0 30
Expenditures
FPersonnel 121,241 163,574 201,837 203,478 213,295
Contractual/Other 30,275 51,054 82,039 ¥7.978 94,770
Capital Cutlay 5,663 64,857 a 0 1]
Other 0 o a Q 0
SUB-TOTAL 157,179 279,485 263,576 281,456 06,065
Met Transfers o o] C it 4 323
Tota! Expenditures E157.179 % 279,485 $283.878 § 281,456 S 312 205
General Fund Subsidy £ 157,179 $273,485 % 283,875 % 281,458 g 312,288

Cost Per Capita

$2.50 -

$2.00

350 1

$1.00

.50

$0.00

T

Actual Actual Adopted  Projecied

FY 9809 FY 29400 FY 0007 Fy 0001

FY 0402
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Fire Operations {260)

Battalhon Chiel
[3)

Fire Captain
{18.75]
1 b
L

Firatighie Firefighiar/
Parmedic EMT
{28} {22.25)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Provide ernergency operations in the * Added 3 Firefighters to increase staffing
areas of: at Station 4 to meet community standard
¥ Fire Suppression of 4 Firefighters per response.
v EMS » Added 3 Firefighters o reduce overtime
¥ HazrMat costs.
¥ Technical Rescue + Cerified 2 Paramedics, 2 more in
s Parform communications and technical training.
Services. s Placed commercial chassis pumper in
= Advise on safety/risk management. service as reserve engine,
Maintain apparatus/equipment. = Ladder tender for Station 3 under
+ Menitor maintenance and testing congstruction.
programs, + Driver lraining pregram developed and
taught to all drivers.
» Formmed department wellness team.
«  Wrole specifications for joint firefpolice
command van.
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Fire Operations (260)

GOALS OBJECTIVES
Frovide rapid emergency responsa to a v Complete construction of Fire Station B near
growing community. Recker and Warner.
v Hire and train firefighters (12} for Fire Station 6.
¥ Purchase and place in service a pumper apparatus
for Fire Station 6.
+ Beqin apparatus spscification process for Fire
Station 9.
¥ Identify and secure a site for Fire Station 9 near
Higley and QOcotillo.
Fravide a safe working snvircnment for ¥ Purchase communication system for officer SCBA
employees. facepieces.
¥ Purchase thermal imaging devices for use during
fire emergencies.
Recognize areas of improvemsnt through ¥ Continually review current practices and equipment
continuous quality improvement, to ensure we meet community and industry
standards.
¥ Promote and Reinfarge CCH congepts through
smployes involvemsnt in process improvement
appertunities.
PERFORMANCE 98/49 S9/00 L) | 0102
MEASURES Actual Actual Actual Anticipated
' Medical calls ) 3,439 [ 4,133 4,270 4,500
| Fire calis _ 160 [ 136 | 161 ki 175
" Gther call types 1,792 [ 2148 2468 | 3000
. Average response time 4.0 minutes 4.0 minutesa 3.02 minutag || 4.0 minuiag |
- # O on scene firefightar injuries 9 13 B &
. Estimated structure fire loss $E65,050 $2,237.450 /A N/A
i First dus company arrival <4 minutes
i Fire stop room of erigin - % hew measures, software being implemented to track thase in
[ Immediste patient tx < 20 minutes - % future years
| Medical patient tx < minues - %
[ Customer satiefaction N/A | 93% | 94% [ o4 —?
— ——
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Fire Operations (260)

BUDGET NOTE

Fire Operations increases in the area of
Personnel include 3 Captains and 9
Firefighters that are budgeted to begin in
the 47 quarter FYQ2. Also, 3 firgfighters
were added mid-year FYQ1 for shift
coverage and another 3 firefighters were

added mid-year FY01 to increase staffing
levels at Station 4. Other increases relate to
opening a new Fire Station later in FY02
and $51,500 related to Fire Station #2
repairs.

FINANCIAL REQUIREMENTS

FY 88/99 FY 30/:00 FY 00401 Fy 0407 FY o102
Actual Actual Adcpled FProjected Adopted
Aevenue
0 $0 §0 i0 0
Expendituras
Pearsanngl 2,384, 852 3,272,290 2,701,524 3,997,332 4,438 533
Contractual/Other h37.829 T84, 735 745 089 B4G,610 843,850
Capilal Cutlay 538 628 263,450 563,000 40,231 67.000
Othar | a Q 4] 0
SUB-TOTAL 3,461,410 4,340,475 £,009,593 4884173 5,349,302
Net Translers (300,3486) 0 {550,000) 0 191,052
Total Expenditures $ 3.161.064 54,340,475 % 4,459 593 $4.684173 $ 5,540,444
General Fund Subsidy g 3,161,084 $ 4,340,475 P 4,450 543 4,884,173 S 65,540 444

Cost per Capita

$50.00 frmm

$45.00 -
$40.00

$35.00 -
$30.00 -
$25.00
$20.00
$15.00
$10.00 ¢+

$5.00 A

30.00

Aciuzal Actual

FY 9993

FY 9900

Adopted
FY DO/

Frojactad
Fy D001

Adopted

F¥ 01/02
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Fire Prevention {280)

Flrd Marshal
——
|
Firg In:;;.;ilg.ato-r Flra I?;;:acmr Sacratary Genaral Chark
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Ensure ¢ode compliance within the Town
of Gilbert to all state and federal
requirements as well as adopted
ordinances.

Inspection and accaptance testing for
new and existing occupancy within the
Town of Gilbert.

Owversee community risk management
within the Town of Gilbert.

Inaspected all Town owned buildings, all
grocery stores, large retail outlsts, day
cares and schools. Enforced code
compliance at Jasper's Pocls and Quality
Art. Responded to all hazard complaints
in less than 8 hours,

Added new contract inspector in
January.

Responded to all requests for
inspections within 24 hours. Inspections

scheduled and carried out within 48-72
hours some being within 24 hours.

Completed inspections on new buildings
within 3 inspections

Worked with Risk Managemen?,
Manager's Office, and Environmental
Program Coordinator to ensure OSHA
requirernents are mat. Trained all town
personne! exposed to Hazardous
Materials in either awareness or
operations procedures.

Updated all street files to current.
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Fire Prevention (280)

GOALS OBJECTIVES
Te ensure Fire Inspections and Code ¥ Add (FTE) Fire investigators.
Compliance are accomplished in v Respond to request for inspactions within 24 hours.
accordance with adopted ordinances. ¥ Respond to fire hazard complainis within B hours.
Ensure that ali inspection staff are ¥ Pravide and require attendance to all in-house
adequately trained and meet required training to include (QJT) and formal instruction with
competencias for job functions. {95%) attendance as measured by attendance
rogters and certificates of aceomplishment
completion.
Oocument- record keeping and tracking, ¥ Ensure that all documents are filed and maintained
ensura that all records of inspection, for tuture access via hard copy files or electronic
compliance or correspondences are medium if available. Te be measured by actual use
propetly filed and archived in accordance and file searches to ensure compliance with 95%
with state, fedsral and local requirements. accuracy.
Develop and maintain permits with ¥ Ensure that all required permits and fees are
associated fees as provided for by cods collected with 95% accuracy.
and adopted ordinance for Fire Coda.
Frovide all customers with a satisfaction ¥ Ensura that staff provide (feedback) responze
feedback mechanism to ensure customer cards to all customers.
¥ Measure will be the number of returned responses

satisfaction is being measured.

with a satisfactory score (75%-100%) v.
unsatisfactory score {0-75%).

PERFORMANCE ’ 9g/00 | Om/O1 0102
MEASURES Actual | Actual | Actual Anticipated

% of ingpeciions performed within 48 hours of request | 60% | o | 85% ] 5% |
* of inspectiong performed | 2008 | 1,907 | 2133 | 2,100 |
# of raquaﬁt for iﬁnpectinns {nmiv} based on ‘

. . i . 268 356 410 400
commercial {ta in¢lude schools & multi-housing units) | =
¥ of new businessea in the Town requiring annual fire
sataty inspaction 123 167 ] 189 I 190
# of new buginesses in t‘r_ne town with a high risk status N/A 67 i a9 50
requiring greater inspections .
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R Fire Prevention (280)
BUDGET NOTE
The Fire Prevention budget increases who needs dedicated staff funds one of
due to a net addition of two staff the positions, Capital outlay includes
positions, the reduction of one Fire two new vehicles for the two new
fnspector and the addition of three Fire positions.

Investigators. An Industrizl Developer

FINANCIAL REQUIREMENTS
FY 88/056 FY 8800 Y oo FY 00071 FY O01/02
Actuat Aectugl Adopted Projactad Adopted
Revanue
$0 $0 §a $0 58,300
Expenditures
Fersonnel 227,746 276,328 784,993 302,432 435 645
Contractual/Cther 84,444 0,946 B1,113 102 932 78,335
Capital Outlay 56,636 0 W) a 48 000
Other 0 0 0 0 0
SUB-TOTAL 68,826 367,275 366,106 405,364 555,981
Net Transfers 0 0 o aJ 4 346
Total Expendilures & 368 B76 § 367 275 $ 366,106 § 405,364 § 564 327
General Fund Subsidy & 366,826 $ 367 275 $ 366,106 % 405,364 $ 506,027
Cost per Capita
B0 —
$4.50 - ——— -
$4.00 —
$2.50

$3.00
$2.50 | -
$2.00 +— _ - -
%1.50 -
$1.00- . - .
soso—
$0.00
Actual Actul Adoptsd

FY 08499 FY SQ00 FY D001 Fy 001 FY A2
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Fire Education {281)

The position that support this function are included in other budgets.

RESPONSIBILITIES

Frovide educalion pragrams for schecls {Fire
Prevention Week]},

Provide Risk Watch school programs at 2
schools (K-35 and 5-8).

Provide Community Education programs
{safely events).

Participate in Special Events (afternoon of
water safety, EMS weask, seat belt fairs).
Provide aducalion to Business {fire
axtinguisher classes, fire safety},
Participate in Block Watch for Kid-Zone,
Provide CPR training.

Panicipate in Explorer Pragram.
Participate in Valuntear Program.

KEY ACCOMPLISHMENTS
LAST YEAR

Fuppet show performed to all Gilbert Publie
Schools, Higley Schools and Charter Schools
grades K-3 and some schoaols K-6.

Driver's Ed program in high schools 3 times a
year. Revamped slide program. Arranged
Mock Crash scenario-Mesguite High,
Supervised Red light/Gresn light Fire Drill
program in Elementary and Jr. High's.

Risk Watch Frogram piloted in two schagls.
Water Salely talks with material to Summer
School programs and church groups.
Distributed smoke delactors to the Head
Start Program.

Pool Safety Day, Jurne 20d, EMS Wesk-April
28th, meonthly car seal chacks,

Firg Exdinguisher training to Public Waorks,
Dial-a-Ride, Postal Digtibution, Power
Eanch and Spectrum Astro.

Fire Drills for businasses.

Participated with Crirme Prevantion in the Kid-
Zone pragrarm, Schedule firefighlers and
provide materials.

2™ Explorer academy-selocted BC,
panficipated in live bum training.

VYolunteer prograrm not currently set up.
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Fire Education (281)

GOALS

OBJECTIVES

Be a leader in community service programs
by providing programs to the community at
large which encompasses (school
programs, business, families, and eldarly).

Pravide schaool programs and target children {K-3}
during Fire Prevention activities — measure schogol
participation.

Acquirs EDITH house (safe-house prop).

Provide programs to business (hire extinguisher, fire
safety) — measure will be number of request and
feed back questioner.

Provide Walar Safety svents to limit pool drownings
- measure will be the number in attendance.
Provide Car Seat Chacks to ensure thal parents
are aware of proper use of safety Seats - measure
will be the number of participants.

Enzure that all inspection staff and
educators are trained and meet required
competencies for job functions.

Provide and requirg attendance to all in-house
training to include (OJT) and formal instruction with
(65%) attendance as measured by attandance
rosters and certificates of accomplishment and
completion.

FProvide consistency to all community
service programs through scheduling and
program developmeant.

Cevelop a single point of coordination to ensure
program invelvement — measure will be success of
programs and number of conflicts encountered
{below 10%:).

PERFORMANCE 95/00 I 0o/D1 01/02
MEASURES Actual Actual Prajected Anlicipated
:: I-?:c ;::.;hlic salety contacts for car seat 204 182 100
# Of public education events | 193 183 200 |
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Fire Education (281)

BUDGET NOTE
No major changes are found in the Fire
Eduecation budget.

FINANCIAL REQUIREMENTS

FY 98/09 FY 89100 FY oo s FY 00401 FY o100
Aciual Actual Adonted Projected Adopted
Revenue
$0 0 30 $0 30
Expenditures
Fersonnel 0 L 1] g 4
CardractualfOther 7,355 23,5 2971g 23,756 28000
Capital Outlay &M 0 0 L 0
Other 0 ) 0 g a
SUB-TOTAL 7,956 25,581 28,719 23,756 29,000
MNet Translers 0 0 0 o 4]
Tetal Expendidures £ 7,956 23,581 329719 3 23756 $ 29.000
General Fund Subsidy $ 7,856 % 23,581 £28,719 323,756 529,000
Cost Per Capita

$0.30

$0.25 { —-—

$0.20 -
¥115 —
$0.10
5005 1|
$0.00 -

FY 9899 Fy 9500

FY 0G0

Proected  Adopted
Frovo  FY ooz
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Fire Investigation (285)

The positions that support this function are included in other budgets.

RESPONSIBILITIES

Investigate fire and explosive events for
fire cause and origin.

Prepare all documents for referral to
county prosecutor for criminal charges
relating to arson.

Investigate complaints for violatian for
state, federal or Town of Gilbert
ordinance.

Frovide firesetter education for youth at
risk {zelf referral and court appointed).
Frovide fire trend tracking for all lires for
community risk assessment.

KEY ACCOMPLISHMENTS
LAST YEAR

Investigated 42 fires {672 resource
hours). Twelve cases were referred to
the County as arson cases.

Prepared cases for above fires and
successfully charged defendants in
cases. A car bombing went to Grand
Jury.

Preparsd documentation in Equestrian
case in conjunction with Attormey
General's office for criminal case,
Investigated 145 complaints (290
resource hours).

Three Investigators received UFC
certification.

Three Investigators received Arsen !
certification.

Thres Investiqators completed
interrogation and interviewing techniques
training.
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Fire Investigation {285)

GOALS

OBJECTIVES

To ensure that Fire Inspectors/investigators
are in compliance with all city, state, faderal,
and county requirements for Investigation of
Fires and Fire Code Complaints,

Respond to all requests orinvestigations for Firg
Cause & Qrigin within 30 minutes and Fira Code
Complaints within 8 heurs for non-life threatening
and 30 minutes for Life-threatening. Measure will
be response records and reports with compliance
to these times 90% of the time.

Ensure that all inspectors/ investigators are
adequately trained and meet all required
competencies for job functions.

Provide and require attendance to afl in-house
training to include (OJT} and formal instruction with
(95%) attendance as measured by aftendance
rosters and certificates of accomplishrment and
complation,

Ensure that records and docurments are
properly tiled, recorded, and safe guarded
to ensure confidentiality in accordance with
city, state, and federal requirements.

Pravide a single point of contact {record custodian)
to ensure that all dacurmenis are compliant and
safeguarded — measure will be records logs with 95
% accuracy,

Develop a program 1o provids Fire
Inspectorsfinvestigators the availability 1o
do background checks on suspects and to
run plates through DY while in the
pracess of an Arson Crime or a Code
Wiolation with citation.

Software and contract cost,

Provide the appropriate training and resources to
allow this specific job function to investigative staff
— measure will tie the improved turn around time
and number of cases processed with favorahle
outcomes in citation or criminal prosecution. 80-
95%.

PERFORMANCE 1 98/99 sa/me | 00/01 i 0102
MEASURES Actual Actual Actual Anticipated
: ¥ of reported fires per 1,000 l—
i population Nea7 000422 0004089 el ir i)
% of tires in Inspacted oceupancies || 24.6% 2H.0% 28.8% I 25.0%
| i;’;%“::;:lzagrf”“m““* fires 000205 000422 000409 009400
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BUDGET NOTE

The only majer changs in this budget is for
additional trave! and training in the amcunt

of $8,750.
FINANCIAL REQUIREMENTS
FY o8:98 FY 8300 FY 009 FY 04 FY ora2
Aclual Atual Adopled Proyected Adopted
Revenue
$0 $0 $0 $0 $o
Expenditures
Personnel 0 g o a 0
Contractual/Other o 31,561 38,900 27,769 40,350
Capital Qutlay o o ] 0 o
Other i Lt O 0 Q
SUB-TOTAL o 31,981 38,200 27,769 40,350
Mat Translers ¢} L o 0 H
Total Expenditures 30 £ 31,961 £ 38,500 L 27.7ES g 40,250
General Fund Subsidy £0 % 31,961 £ 38,800 £ 27,769 % 40,350
Cost Per Caplta
5040
${J.35 B - - e e e e ]
$0.30 +——
.25 !
$0.20 :
$ﬂ.15 - e '
$40 4-- -
e ————- 1
$0.00 - -—— ———— !
Achugl A Adopted Projected Adoried

FY 08/99 FY 90400 Fy 0001 Fy OG0 Fy 1A
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Skrron Emergency Operations Center (295)

No additional statfing in this Responsibility Center.

RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Toprovide a facility and support + Canducted monthiy tests of pager
services for an Emergency Operalions network.
Center for disaster planning and + Reviewed plans for the Public Safety
response coordination as required by Complex permanent ECC facility.
law.
GOALS OBJECTIVES

Assure operational status of EQC annually. | v Monthly test of pager system.
v Annual dnill to set up and test equipment.
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cmergency Operations Center (295)

BUDGET NOTE

This budget is in maintenance mode to pay
for communication related expenses.

FINANCIAL REQLHREMENTS

FY BR/Ag FY %00 FY 0001 FY o0/ FY G102
Actual Actuat Adopled Projected Adopted
Revenue
0 $0 $0 £0 $0
Expenditures
FPersonnel 0 4] o 0 0]
Contractual/iCiher o] 48,420 0 16,785 20,000
Capital Qutlay D 0 0 4] 0
Other Qo o 0 ) Q
SUB-TOTAL 0 48,420 0 16,785 20,000
Met Transtars 0 0 aQ 0 Qa
Total Expendilures 50 $ 48,420 $0 $16.785 $ 20,000
General Fund Subsidy 50 548,420 50 $16,785 $ 20,000
Cost Per Capita
5050
£0.40 - - — s —
8030 - - -
$0.20 1 - - -
5010
$0.00
Actual Actual Adopted Projectad Adopted
Y Sevad FY 29400 Fy o0 FY 001 FY o2
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Parks and Recreation Administration (450)

Farks and
Recraation Direcior

v

FParks
Superintendent

CHtice
Supanisor
T I

L

4

foecraation
Superintandent

Customar Senvidé
Fepresantatvas
[4_25)

Landscapa and

Planning Tach
{.75)

RESPONSIBILITIES

Register customers, reserve facilities,
and respond to customer inquiries.
Plan for future developmenrt, facilities
and parks.

Collaborate with other Departments in
accomplishing jcint goals.

Provide support and resource for Parks
and Recreation Advisory Board.
Provide overall direction and
comprehensive leadership for the
Department.

KEY ACCOMPLISHMENTS
LAST YEAR

Conducted annual Depariment
Forum f{formerly Retreat}.
Administared Freestone Recreation
Center public input process,
programming, design, and
competitive bidding.

Provided administrative support for
the Bicycle Advisory Committee
(BAC}.

Completed building security
improvements for the Heritage Annex
{exterior fencing and lighting).
Frovided administrative support for
departmental programs, activities,
planning, and facilities.
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YSFEr Parks and Recreation Administration {(450)

GOALS OBJECTIVES
To provide guality employment for new and | v Conduet and expand the annual Departmental
existing employees. Forum 1o be held in the fall of 2001; provide a mid-
year mini Forum,
¥ Further develop and implement an employes
“chack-list” to be used on all new hires.
Participate in determining the location and v Secure funding and begin design phasze for third
type of school-partnered facilities. swim pool and additional sport fieid lighting projects
{Gilbert andfor Higley Schoot Districts).
Admirnister appropriate fee structures faor ¥ Periodically evaluate existing fees, bench-mark
classes, activities, facilities, and rentals. neighboring fee structures, seek adjustments to be
approved by the Advisory Board and Town Council.
Nurture existing partnerships and foster ¥ Continue the partnership with the Arizona Ammy
new parnerships. National Guard and the Gilbert Boys/Girls Club;
nurture an expanded partnership and agreement
with the Flood Conirol District of Maricopa County.
Administer capital projects for Parks and ¥ Provide oversight for construction of parks
Recreation improvements within budget and Maintenance Facility, Freestone Recrgation Center,
within agreed upon completion dates. and Gilbert Youth Soccer Complex.
Provide leadership in regional park and ¥ Paricipate on the East Maricopa Floodway (EMF)
recreation refated issues. planning committee and assist in establishing
design guidelines.
¥ Participate in state and naticnal educational and
training opportunities,
PERFORMANCE 08/595 49/00 00401 01/02
MEASURES Artual Actual Projectiad Anticipated
Oftice hours per year 2,460 I 2,518 2489 2,439
[Credt card sales 3 50 [ 85705 | §71.444 | $150,000
Park system development fees | 52,038,860 | $2.277,150 | $3,141,302 ] $2,268,000
| Park & Recreation fees [ $798393 $902,653 | svees539 | $1.042,500
_# of employee recognitions N/A €5 | 125 k175
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Parks and Recreation Administration (450)

BUDGET NOTE

No majer changss in the Parks and
Recreation Administration budged.

FINANCIAL REQUIREMENTS
FY 98/99 FY g4 Fr o001 FY Q01 FY 0102
Actual Actual Adopred Projected Adapted
Revenue
$2914 3127 $ 3.000 4477 221,400
Expenditures
Persennal 305 314 412747 455,890 458,366 490,029
Contractual/Other 949,744 105,105 147 708 125,781 148,845
Capilal Outlay 14.811 /] 4] ] 0
Oher g 0 o 0 0
SUB-TOTAL 500,869 517,852 603,588 5B4 167 £38,674
Net Translers 37225 0 0 { 4,097
Total Expenditures B 547 Ofd 3 517.852 S 603 598 $ 584,167 B42 771
Genaral Fund Subsidy S 544,180 $514,725 $ 600508 % 570,650 $ 621,371
Cost per Capita

Actual

FY 98/95

Actual
FY 95400

Adopled
FY o0/

Projectad
F 00/31

Adopted
FY 01/02
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PRt Recreation — Concessions (455)

Recreatan
Supervisgr
{-33]
|
Recrealemn Recrealion
Cashoar Aidg
[1.534)] (241)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
+ Praovide food concessions at Freestane = Operated food concessions at Freestone

Fark, Gilbert Pool and Mesquite Aquatic
Center.
« Comply with alt health departrment
regulations. .
« Provide well-trained, friendly and
courteous staff to serve customers.
= Operate well-maintained, safe and clean .
facilities.

and McQueen Park during all Town
programming days for various leaglues
and specfal evenls,

Obtained Maricopa County Health
Department permit for McQueen Park
concessions.

Hired additional staff to assist with
additional locations and maintained a
100% foed handler certificate on current
employees.
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Recreation — Concessions (455)

GOALS

OBJECTIVES

Provide concessions at Fregstone Park,

Mesquite Pool and McQueen Fark for 2002.

¥ Staff and schedule facilities to be open during
programmed use times with trained parsonnel, a
complete inventery, and a ful] equipment setup.

Maintain a well-trained and qualified staff to | v

operate Concessions.

Have 100% certification of stafl through Maricopa
County Health Department. Hire additional staff for
tMcQueen Park for 2002 Ball Program.

Operate clean and safe facilities which meet | v Establish training for all staff that includes customer
service seminars that insure satisfaction of internal
and external custormer demands.

all Health Department standards tor food
establishments.

PERFORMANCE 96/99 99/00 oo/ot 01702
MEASURES Actual Actual Projected Anticipated
# of days In operation i 200 290 250 260
% of fo00 handlers that are certified || 100% 100% 100% 100%
Ave Maricopa Co
Haalr:hgg::: rr:m?nt Inspel:}:l:lan ue 974100 95100 98/100 997100
# of concession sites 3 - 4’“: 3 — 3
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Recreation — Concessions (455)

BUDGET NOTE

The Personnel cost ingreases because with

the completion of Freestone Recreation
Center another concession area will be

added. The contractual/other arza was
reduced based on actual history plus an
allowance {or the new concession area.

FINAMCIAL REQUIREMENTS

FY 98/89 FY 580 FY oot FY oo FrY oii2
Actuaf Actual Adopled Profected Adoptad
Hevanue
Charge for Services g 34512 % 21,090 % 35,000 § 29 654 $ 38000
Expenditures
Perscnnel 47178 47,116 57,395 50,881 83,841
ContractualiQther 34,612 28,310 60,020 39,623 43,435
Capital Cutlay 0 o 0 ) 4]
Other L] aQ a () e,
SUB-TOTAL 81,730 75 426 117,415 o0 504 127,338
Net Transters ) ] 0 ¥ Q
Total Expenditures § 81.790 $ 75456 $ 117,415 3 90504 $ 127,336
General Fund Subsidy £ 47 278 % 54,336 E B2 415 $ 60,850 $89,335

Net Cost per Capita

Actual
F¥ 9B/MA0

Actual

Adopled

FY 39400  Fy 00/

Projecied

&Y 00/N

Adopted
Fr o1/02
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AKaTons Recreation - Community Center {460)

Recrealicn
Supatvisor
(-33)

Rescraation Reacreation
Loader || Laader Ifl Semitr Dustedian
(2.28) £.75)

Cuslodan

KEY ACCOMPLISHMENTS
LAST YEAR

RESPONSIBILITIES

Provide a well-maintained, clean and
safe facility.

Civerses tacility programming to include
leisure classes, special evenis, Town

meetings, renlals and various other ugses.

Provide well-trained, friendly and
knowledgeable staff to serve customers.
Comptly with all health and fire
departrmeént codes, standards and
regulations for public facilities.

Created a very inviting atmosphere by
painling and installing new carpet in the
iobby and hallway.

The Senior Showstoppers performead 3
productions and took their show on the
road to & nursing home and veterans
hospital.

Created office space for the Senior
Cusiodian.

Installed new computar and printer to
better serve boih internal and external
customers.
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Recreation — Community Center (460)

GOALS

OBJECTIVES

Implement and facilitate programs and v

activities including; leisure classes,

events, meetings and other various uses.

spacial

Create a system that provides effective scheduling
practices to ensure both internal and external
customer satistaction.

Frovide a well-mainiained, safe and clean v

facility.

Implement several in-service trainings to ensure
staff are current with trends regarding custadial and
maintenance issues.

Strive 1o provide a well-trainad,

professional, friendly and knowledgeabie
staff to serve both internal and external

Assist staff in becoming proficient with the Town's
Customer Service Relations Standards through
new emplovee crientation and existing staif

customers. training. (Conduct training mesting to review
standards.)
Maintain high quality facility which best ¥ Utilize evaluation tool designed to measure quality

meet the nesds of Gilbert residents.

and satisfaction of fagility uzsers.

" PERFORMANCE [ os/0 95/00 00/01 [ 0t/02
MEASURES Actual Actual Projected Anticipated
Days of operatlon 250 | 250 250 250
' Hours of open use 2700 2,700 2,700 | 2700
Senior Program hours of use [ 1,000 1,000 1,000 1,000
# of custadial in-service training | 2 g 5 [ 7
# of customer service trainings far
Recreation and Chustudial Stagﬂ' HM__ 2 N 4 |

COHHUN[’I'? CENTER e

M 7 ——— =
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Recreation — Community Center (460)

BUDGET NOTE

The Community Center Personnel
increases because a part time Custodial
position was converted to a full time

Custodial position. The capital cutlay is to

replace the movable partition walls.

FINANCIAL REQUIREMENTS

FY g8/93 FY 98400 FY opa0t Fy o001 FY 0102
Actual Aclual Adopted Profected Adeptad
Aevenue
§ 25794 518728 17,000 & 7 804 311,000
Expendituras
Parsornel av. 768 116,013 144 726 129,585 173,350
ContractualiOther 40,185 35,804 B2,380 42,368 54 0RO
Capital Qutlay 1,829 o o) o 15,000
Other L+ 0 g a 0
SUB-TGTAL 129,782 151,007 187,106 171,953 242,430
Met Transfers 0 0 0 0 a
Total Expanditures % 1297582 3 151 907 $197.106 £171,853 § 242430
General Fund Subsidy & 99,988 £ 135,181 180,106 & 164,149 231,430
Net Cost per Capita
£2.00
%1.75 1-- - —
51.50 - -~— -
$1.25 -  —
$1.00
$0.75 - — -
£0.80 - -
2R — -—
5000
Actual Actual Adopted Frojected Adoptad
FY 9B/99 FY 99/00 FY 00401 FY 0001 Fy 01402
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FRecraation
Leadar 1l
(&3}
RESFONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
s Provide Teen Sceres drama s Produced two successful social

performances fall and winter,
» Provide Junior High Intramurals program

during fall and winter sessions. .
= Coordinate scheduling with Gilbert

School Bistict. .
« Provide professional, wall-trained

leaders,

» Provide Teen Qutdoor Adventures —
sumrmer and winter.

awareness plays on teen image, identity
and acceptance and teen drug abuse.
Record breaking participation in the
junicr high intramurals program,

Staff received Wildernass First Aid
certification in order to provide better
trained/equipped trip leaders for the
Teen Qutdeor Adventure Club program.
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Recreation — Teen Programs (461)

GOALS

OBJECTIVES

Provide teen drama program for Gilbert
youth,

%

Coordinate two annual productions thraugh the
Teen Scanes drama program (fallfwinter).
Market programs in Gilbert junior high schools.
Hira a Director and Assistant Director to hold
auditions and rehaarse participants.

Provide junior high intramural program.

Coordinate two annual six week sport sessions (fall
volleyball & winter basketball).

Market programs in Gilbert junior high schools
fHighland, Mesquite, Gilbert, Greenfield).

Hire Gilbert district employees to staff program
sltes,

Provide outdoaor recreation opportunities for | v Work with vendars as needed to secure
teens. equipment/locations for outings.
» Market pragrams in the Gilbert secondary schools,
newspapers, Leisure Pursuits, Infolink, and the
Gilbart Web site. .
¥ Secure educated and expsrienced guides for all
outings.
. FERFORMANCE 9B/95 39700 00701 01702
MEASURES Actual Actual Projected Anticipated
Emmural siles | 3 | 4 4 | 4
[in-ramural participants [ 117 150 195 195
[ Ts-an outdocr adventure club |
_ercursions 13 _ 13 _ o u_ 10
 Teen Scenes performances . a2 B 31 [ al 34
% >f junior highs racaiving marketing 4 4 4 5
| material for ieen scanes - i )
# of marketing outlets used jor Teen | 10 13 =|’_ 14 14
| St:enes -
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sxizons Recreation — Teen Programs {461)

BUDGET NOTE

There are no major changes in the Teen
Frograms budget.

FINANCIAL REQUIREMENTS

FY g&/99 FY 85900 FY 04T FY 0001 FY o102
Aciual Actual Adooted FProjecied Adonted
Revenue
$ 7,925 F5158 $7 200 Sa679 $ 8.000
Expenditures
Parsonned 4 848 6,350 22,021 9186 22 685
ContractualOther 6,761 8,238 22,278 11,437 22,543
Capital Qutlay o 25767 )] o 0
Other 0 0 0 0 H
SUB-TOTAL 11,608 40,355 44,209 20,623 45,228
Met Translers L o] 0 0] 1,718
Talal Expenditures F 11,609 £ 40,355 44 299 £ 20,533 45 946
General Fund Subsidy $ 3,684 $ 31,196 $37.099 511,954 % 37,846
Net Cost per Caplta
.35 -
.30 1
0.25 4
0.20 1
.15 A
g.ig
0.05
0.00

Actual Aclual Adopted Projected Adopled
FY 88/33  FY 23/00  FY 006/01 FY 00/ FY 01402
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Page Park Center (463)

Staffing is provided through other responsibility centers.

RESPONSIBILITIES

Provice a well-maintained, clean and
safe facility.

Oversee facility programming to include
leisure classes, special events, Town
meetings, rentals, and varicus other
USESs.

Provide wall-trained, frisndly and

knowledgeable staff to serve customers.

KEY ACCOMPLISHMENTS
LAST YEAR

Completed an extensive environmental
assessment of the facility.

Created storage space for the leisure
learning classes.

~-239-
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Page Park Center (463)

GOALS QBJECTIVES
Implement and facilitate programs and ¥ Creale a system that provides effective scheduling
activities including, leisure classes, special practices to ensurs both internal and axternal
events, meetings and other various uses. customar satisfaction.
Provide a well-maintained, safe and clean * implement several in-service training 1o ensure
facility. staff are current with trends regarding custedial and
maintenance issues.
Strive to provide a well-trained, v" Assist staff in becoming proficient with the Town's
professional, friendly and knowledgeable Customer Service Relations Standards through
staff to serve both internal and external new employee orientation and additional training
customers. for current staff. (Conduct training meeting to
review standards.}
PERFORMANCE 98/98 85/00 own1 [ ooz
MEASLURES _ Actual Actual Projected Anticipated
' Days of oparation k 260 250 175 175
_ Hours of open use [ 1,200 ] 1,000 500 |L___ 500
# of custodial in-service trainings | 2 1 4 | 5 [ 7
¥ of customer service trainings for [ T
recreation and custodial sla N/A 2 4 4
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Page Park Center (463)

BUDGET NOTE

One time expensgs ware included last

budget year for renovations. These repair

and maintenance items are completed so
the budget can return to a base amount,

FINANCIAL REQUNREMENTS

FY 38/99 FY 9200 FY ot Fy o FyY 0102
Actual Aciual Adoptad Projected Adopted
Revenus
§0 $0 E R 1) 3¢
Expendilures
Fersonnel ] 0 o 0 a
Cantractual/Othar 450 10,202 37,570 29,413 18,170
Capital Oullay V] O 4] a 4]
Other 0 0 0 0 0
SUB-TOTAL 450 10,202 37570 8,413 16,170
Met Transfers 9] 1] i 0 0
Tatal Expenditures £ 450 310,202 £ 37570 20413 £ 16170
General Fund Subsidy 5 450 %10.202 § 37,570 $0413 F16170

FY 99400

Fy 0001

FY 0102
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Freesto

ne Recreation Center (465)

safe facility,

= Hegister custorners, reserve facility, and
respond to customer inguiries.

= Oversee facility programming to include
leisure classes, special events, Towh
meetings, rentals, and vartous sther
Lses,

= Provide well-trained, friendly and
krnowledgeable staff to serve customers.

«  Work to meet the fithess and recreational
naads of all ugers,

»  Comply with all health and fire
department codes, standards and
regulations for public facilities.

Recraalion
Coardinalar
(=2
:  I—
Recraalion Recraaton . Rocraation
Leadar | Laadear Il C”?;ﬁ'a” Frogramrmar
£L75) £1.50) : {503
RESPOMNSIBILIMIES KEY ACCOMPLISHMENTS
LAST YEAR
= Provide a well-maintained, clean and »  Completed the program and architectural

design for the new facility.
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Freestone Recreation Center (465)

GOALS

QBJECTIVES

Imptement and facilitate programs and
activities including, leisure and fitness
classes, special events, meetings and other
varnous uses.

¥ Creale a system that provides effective schaduling
practices 1o snsure both internal and external
customer satisfaction.

Provide a2 well-mainlained, safe and clean
facility.

¥ Implament several in-service training to ensure
atatf are current with trends regarding custodial and
maintenanca issuas,

Strive to provide a well-trained,
professional, friendly and knowledgeable
staff to serve both internal and external
customers.

¥ Assist staff in becoming proficient with the Town's
Customer Service Relations Standards through
new employee orientation and additional training
for existing staff. (Conduct training meeting to
review standards.)

Maintain high quality facility which best
meets the needs of Gilbert residents.

¥ Utilize svaluation tool designed to measure guality
and satisfaction of facility users.,

racreation and custodial stalf

PERFORMANCE 05/99 93/00 0a/01 01/02 |
MEASURES Actual Actual Projected Anticipated
["Days of operaticn (annual) i N/ NiA N/A | a0
Qpen use hours {annual) N/A MA | MHA 390
# Of custodial in-service trainings WA NA | N/A 2
¥ Of customer sarvice trainings for WA H A 2
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Freestone Recreation Center (465)

BUDGET NOTE

This budget is for a new Recreation Center
scheduled for completion in the last quarter
af FY02. The personne! positions and other

FINANCIAL REQUIREMENTS

costs are based on three months of
operation. Some of the positions will be
hired in advance to set up programs.

FY 2a/a9 FY 99/00 Fy 0041 FY 00/01 Y 01402
Actual Actual Adopted Projected Adapted
Revenue
£0 $0 $0 $0 51,000
Expenditures
Persornel 0 4] o 0 118,040
ContractualfOther o 4] ¥ 1] 91,875
Capital Qutlay 0 ) 0 0 34,000
Other Q 0 0 )] a0
SLB-TOTAL a 0 9] 0 243,915
Met Transfers a ¥ 0 o 0
Tatal Expenditures 0 g0 2R 30 5 243915
General Fund Subsidy $0 S0 30 $0 $ 192815
Net Cost Per Capita
$1.80 e 1
$1.80
$1.40
120 {—
Ny - - -
mm oee— —_
£0.60 |—
5040 —
®20— @ e—, . -
$2.00
Aoz Actual Adoptad Projected Adpted
FY o899 FY 93400 FY oo Fy D00 FY 01202

244~
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S zom McQueen Activity Center {(462)

Racraation
Suparvisar
{34
Custodial Recreation Racraalicn
Worker Leader (11 Leader I
(2] L3} [2.28)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

= Frovide a well-maintained, clean and
safe facility.

= Oversee fagility programming 1o include
leisure classes, special events, Town
meetings, rentals, and various othar
uUsSeSs.

+ Provide well-trained, friendiy and
knowiedgeable staff to serva customears.

Created a 1ot play area in the lobby
which has been beneficial to both
infernal and axternal customers,
After-school programming has helped to
alleviate loitering.

Created systems for better
communication amongst staff.
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(@ GILBERT

McQueen Activity Center (462)

GOALS

OBJECTIVES

Implement and facilitate programs and
activities including; leisure classes, special
events, meetings and other various uses.

Create a systam that provides effective scheduling
practices to ensure both intarnal and external
customer satisfaction.

Provide a well-maintained, safe and clean
facility.

Implement several in-service training to ensure
staff are current with trends regarding custodial and
maintenance issues.

Sitrive to provide a well-trained,
professional, friendly and knowladgeable
staff to sarve both internal and external
customers.

Assist staff in becoming proficient with the Town's
Gustomer Service Relations Standards through
new employee orientation and additional training
for existing staff. (Conduct training meeting to
review standards.)

Mzintain high quality facility which best
meet the needs of Gilber residents.

Utifize evaiuation tool designed to measure quality
and satisfaction of facility users.

PERFORMANCE 0899 29/00 onsa1 o1/02
' MEASLURES Actual Actual Prajected Anticipatad
| Days of aperation {annual) 202 302 320 320
[ {Open use hours ([annual) 3,171 3171 3,500 S.ED'Ii
# Of custodial in-service tralnings 2 4 5 7]
# Of customer = i
recreation and cflr::::itaﬁasiﬂ;lfgs for N/A 2 4 4
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McQueen Activity Center (462)

BUDGET NOTE

The only addition to this budget is in capital

outlay for a replacement copy machine.

FINANCIAL REQUIREMENTS

FY og/9e FY 3800 FY 0001 FY 00401 Fy g1/402
Actual Astual Adopted Frojected Adopred
Aevenue
11,022 $ 25 378 3 20,000 3 27,546 § 25000
Expenditures
Fersonnel 142 254 148,284 164,73 169 462 168,966
Contractual{Other 45,433 &5, 708 65,930 5h.642 1,420
Capital Cullay 0 0 0 [+ 13,000
Other 0 0 ] o o
SUB-TOTAL 187 687 203,982 220,661 228,104 243 386
MNet Transters {319 a 1) 0 0
Total Expenditures £ 187 368 $ 203,007 $ 230 661 & 225,104 £ 943 386
General Fund Subsidy $ 175,446 5178614 $ 210,661 $228,104 $ 218,386
Net Cost Per Capita

$2.50

200 4 -

$1.50

.00 +

$050 +

$0.00 -

FY 8859

Fy 5900

Adopted  Projected
FY 0001

Y COF01

Adopted
FY 01202
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Leisure Programs {470)

——

Rearaation
Suparasor
(50

. Recrealon
Recreaton
Programmer tn{s;n_-:igor
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
* Provide a wide variety of |eisure learning » FHecord breaking year for revenue.
classes for the community to include: » Mandatory instructor meetings weare
pre-school, youth, teen, adult and discontinued, saving the department
Seniors, approximately $4,000 per year.
» Frovide weil-trained, friendly, v Utilizing survey tool for every class
knowledgeable staff to serve customers, session.

and provide instruction,
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Leisure Programs (470)

GOALS

OBJECTIVES

Provide a wide variety of leisure learning
classes for the community.

7 Dffer classes for tha following pepulations: pra-
school, youth, teen, adult and seniors.

¥ Utilize effective marketing strategies to ensure
success of participation in the programs offerad.

Maintain high quality programs that best
mest the needs of Gilbert residents.

7 Utilize evaluation tool dasigned to measure quality
and satisfaction of classes registered for.

Provide well trained, friendly,

knowledgeable statf to serve customers and

provide instruction.

7 Provide basic training for recreation instructors.

[ PERFORMANCE 96/9% 99/00 BOve1 ooz |
MEASURES Actual Actual Projected Anliclpated |
¥ of registered class pariicipants | 8,394 11,263 11,500 [ 12,000 |
| % of classes offered 840 1,217 1,050 1,250
# of active Instruciors 50 55 60 65
" # of instructor training sessions 3 & 4 4
%, of parlicipants rating class as good WA ” 9% 8% Qe
or mxcellent

e g tal = T
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GILBERT

Leisure Programs {470)

BUDGET NOTE

Leisure Programs experiences ongoing
growth in attendance and programming that

Instructors,

requirgs additional costs. The Personnel

FINANCIAL REQUIREMENTS

increase is for 1.73 FTE for Recreation

FY 9840 FY 85/00 FY 0001 FY oot FY 0102
Actual Actuar Adopted Projected Adopted
Revenue
& 176,362 S 263872 S 220,500 $ 256,595 £ 265,000
Expenditures
Personnel 127,322 216,924 238176 228,491 300,123
Conlractual/Other 118,002 108,219 122,790 108,870 137,784
Capilatl Outlay 4,354 17,560 o o a
Qther 0 0 G 0 o]
SUB-TOTAL 249,678 2 703 360,966 333,461 437 912
Mt Transfars 1] 0 0 Q 3,828
Total Expenditures % 749, 678 § 3427032 5 360,965 $333.461 $ 441 751
General Fund Subsidy 573,316 % 78,731 F 140,466 5 76,866 % 176,751

21.60
$1.40 |
$1.20
$1.00 -
$0.80
$0.60
$0.40 1
$0.20 1
30.00

Net Cost per Capita

Adopted
FY DO/01

Actual
FY 98/99

Aclual Projected

FY 99/00 Fy D00

T

Adopted
FY 01/02
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Recreation — Youth Sports (471)

Regrgation
Supendsar

) Recraalicn
Roceoation Leader |1
Frogrammer (1,52}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide youth sports, activities and
leagues to include T-ball, soltball,
basebal, wrestling, punt, pass and kick,
teen nights.

Provide well-trained officials and
recreation leaders.

Provide safa, well-maintainad faciliies
and game sites.

Coordinate scheduling of staff,
valunteers and facilities.,

121 teams participated in the Youth
Spring Ball Program and over 300
volunteer ¢oaches were utilized.

Our newest gams site, Michols Park,
accommodated 17 t-ball ieams and
allowed for more efficisnt scheduling at
other locations.

Successiully secured a facility and
resaurces to begin a wresthing league for
youth in grades K-8 during the fall of
2001.
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Recreation — Youth Sports (471)

GDALS

OB.JECTIVES

Provide youth t-ball, baseball & softball
program.

Administer annual Youth Spring Bail Program for
youth ages 5-15.

Provide well trained recreation leaders, officials and
coaches.

Coordinate scheduling of staff, voluntsers, and
tacilities.

Provide instructional sports camps/league
far youth,

RNEN

Coordinate two annual 4 day wrestling camps
{summer & winter).

Coordinate a six week wrestling league {faf),
Market programs in Gilbert junior high and
elementary schools.

Provide wall trained instructors, quality equipment,
anc a safety conscious environment.

Provide summer evening sperts and games
pregram for teens.

Administer annual Teen Nights program.

Market program in the Gilbert secondary schools,
newspapers, Leisure Pursuits, Infolink, and the
Gilbert Web site.

Incorporate Challenge leadership games and
imtiatives into the program.

PERFORMANCE || by | 9900 | owo1 | 01/02
MEASURES Actual Actual Projected || Anticipated

Spring Ball participants _ v 1976 | 1,730 1,566 1,500

# of Spring ballflelds utilized _ 27 | 24 24 : 24 ]
_Teen Nights participants t 54 51 o 60 60
. # of Teen Nights chellenge blocks offered 14 5 F s 6
| Wrestling campsa offered I __1_ 2 - 2 | 5 I
| # of Wrestling camp participants 177 [ 290 | 334 300

:1 :::r:i:;cmls receiving Wrestling marketing oo | 21 25 o 2?' -

¥ of marketing outlets used for Wrestling i 10 [ 13 14 i 14
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Recreation — Youth Sports (471)

BUPGET NOTE

Ng major changes oceur in Youth Sports

during this budge! year.

FINANCIAL REQUIREMENTS

FY 2505 FY 83100 FY o001 Y 0ov0d FY 0152
Aclual Actual Adopred Frojected Adopted
Hevenue
$ 75,002 60,979 77200 E 66,130 £ 80,000
Expenditures
Personnel 08,229 104 556 129,816 105,252 130,944
ContractualfOther 40,005 38129 1,006 44,035 60,386
Capital Qutlay ] 0 0 0 0
Other 4] o o 4] 1]
SUBR-TOTAL 138,324 142 685 190,902 148 287 181,320
MNet Transfers 0 0 4] 4] 0
Total Expenditures %138,324 % 142,685 £ 190,902 5 140,287 F191 330
General Fund Subsidy B 62,322 381,706 113,702 % a315v $131,330

$1.20 1 -
$1.00 |- --

$0.80
$0.60

Net Cost per Capita

$0.40 4
.20 -

hl

50.00

Aziual
FY 08/09

Aclual
FY 99/00

Adapled
FY 00/

Projected
FY 00401

Adopted
FY 01/02
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Recreation — Adult Sports (472)

Recreation
Supanvisor
(33

| —

ﬂ

Racreation
Frasgrammer

Recregtion

Leadar [l
(1.4

»

RESPONSIBILITIES

Coordinate adult sports leagues to
include: softball, basketball, vollayball
and tennis,

Coordinate annual Gilbert Days Softball
Tournament.

Provide well-trained, professional staff
and sporis officials.

KEY ACCOMPLISHMENTS
LAST YEAR

Gilbert Days Tournament drew a
capacity 54 teams to Freestone and
Crossroads Parks.

Sand Vollayball League at McQuaen
Park Volleyball Courts heid in spring of
2001.

Tennis leagues were reformattad for

Mixed Doubles and Women's Doubles
leagues.
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Recreation — Adult Sports (472)

GDALS

OBJECTIVES

Provide Adult Sports Programs of Softball,
Vollayball, Basketball, and Tennis for 2002,

¥ Plan and program 3 seasons of Adult Sottball, 2
seasons of Adult Basketball and Volleyball, two
seasons of Sand Volleyball, and 4 seasons of Adult

Tennis Leagues.

Host annual tournaments in various sports
to raise revanue and promote Gilbert
leagues, facilities, and programs.

Coordinate Gilbert Days Softball Tou

RN

Tournament.

Sand Volleyball lsagues offered in the spring and
fall, and plan and host a Sand Yaolleyball

rmament.

Maintain league facilities to the highest
standards.

¥ Establish program and |eague dates around field

and gym maintenance priorities.

PERFORMANCE 98/99 || 99/00 a0/01 01/02
MEASURES Actual Actual Actual Anticipated
[ # Of softball teams ' 306 | 308 Tage | a12 |
| # Of volleyball teams 22 | 28 32 i 34
# Of baskethall teams 36 ( 36 as ) 36
Tennis feague particlpants 45 | 140 135 150
" Glinert Pays Yournament teams 54 54 | 54 54
# Of gyms and softball fields [ s J 4 & 4
#Oftanniscourts i 1 ] 1 2__ FaE
# Of adull leagues offered IEE 11 13 13 |
—— L — =

-255-



(© GILBERT

YT Recreation — Adult Sports (472)

BUDGET NOTE

This budget includes an increase of .12
FTE. There are ne other significant

changes.
FINAMCIAL REQUIREMENTS
FY 98/99 FY 8200 FY 00401 FY 0001 FY a2
Actual Aptual Adophad Projected Adopted
Aevenue
$93.318 5 106,509 $ 103,000 $109,497 % 108,100
Expenditures
Parzanmneal 55,527 60,421 73,234 F2 535 80,4422
ContractualiOther 78,568 71,330 122,564 79830 121,750
Capital Qutlay 1 1] 1] 0 &
Other o 0 0 Q 0
SUB-TOTAL 134,085 131,751 195,798 152,365 202192
Met Transfers o o L 0 0
Total Expenditures $ 134,095 g 131,751 % 195708 3 152 385 3 202,192
General Fund Subsidy $A0.777 ¥ 25,242 592708 % 42,868 % 04,002

Net Cost per Capita

$DQ‘U R a——
$0.80 -
$0.70 -
$0.80 1
$0.50
$0.40 -+ -
$0.30 1
$0.20
$0.10 -
$0.00

Aclual Actual Adopted Projected  Adopted
FY 08/89 FY D900  FY 00/01 FY 00/t FY 0102
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Cxizoun Recreation — Special Events (473)

FRecraation
Suparvisar

jy m—

Reacrealion
Frgrammaer

L2

Racreatian Pecraalion
Leader LI Leader Lt

Racreation
Leaclar |
18]

RESPONSIBILITIES

Provide Special Events and other
activities to include: horseshows, outdoor
recreation programs, Hershey track and
fiald, volunteer recognition, and concerts.
Develop and implements advertising and
markeating plans for each program area.
Obtain spoasorships to help undarwrite
the cost of events,

Provide well-traingd, knowledgeabie staff
and volunteers.

KEY ACCOMPLISHMENTS
LAST YEAR

Incteased the number of sponsorships
and in-kind services obtained from
community businesses.

Obtained grant from the Arizona
Commission on the Arts to aid in funding
the concert in the park serias.

Increasad the number of interactive
opportunities Tor participants at the Kid's
Spring Fair and Expo.

Cbtained Photoshop training for staff to
fully utilize in-house marketing
capakilities.

Produced the W.O.W. program for 30
Gilbart youth aged 3-11.

-257-
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“rizows Recreation — Special Events (473)
GODALS QOBJECTIVES
Ta provide clean, safe, fun and friendly ¥ Events include Spring Fair and Expo, So Long to
special events at Gilbert Parks far the Summer Fest, Hallowesn Garnival, Gilbert Days
commurity and outside guests. 5K, and goncerts in the park series.

¥ To be successful with the business community by
securing sponsorship dollars, exchanges and in-
kind services.

¥ To grow with the community by providing additional
activities and expetiences for guests-maintain
waiting time of under 15 minutes,

¥ Through the evaluation process, solicit comment
cards with a satisfaction rate of 90% or belter.

v Develop the second recreation programmer
position to coordinate expanded and expanding
programs.

Provide divarse, affordable cutdoor v Offer guality activities, which mast the demand and
recreation programs annually and plannad minimize waiting lists.
carefully by the season for all ages. v Offer 3-4 day hikes on average per month.

¥ Implement Leader II's as a swasp guide 1o Leader
IN's.

»  Recover costs of program + a minimum of 16%
through fees and charges.

¥ Solicit feedback-customer satisfaction at 90% or
higher.

Provide the Silver Buckle Horse show ¥' Toplan and manage 9 Horse shows per year and
serigs at Rodeo Park. offer classes for all ages and skill levels.,

¥ To complete a yearly customer satisfaction survey
in Qctober.

v To develop spenserships and partnerships which
assist in provading necessary supplies and
materials.

Provide the National Hershey Track and «  Gonduct a clinic of 14 sessions for 75 individuals,
Field program to youth ages 7-14 to the ¥ Provide the local track and field meet at a high
Gilbert community. school track.

¥ Manage the children who go on to compete at the

district, state and national levels.
PERFORMANCE 98/99 09/00 ” 0a/o1 0162 |
MEASURES Actual Actual Projected Anticipated
# of youth in clinic and local meet 170 | 210 209 220
# of horse shows per year 11 a5 g g
. % of program pasticipants satlstied N/A N/A 95% 95%,
| Cash, in-kind services, donations NIA N/A £E56,352 590,000
| # of concarts per year 7] 7 i 7 7
[ # of hikes per year ] a I 42 [ 42 50
[ # of outdoor programs {other than hikes) 64 | 59 | 64 65

-
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SWizons Recreation - Special Events (473)
BUDGET NOTE
A Recreation Programmer i$ added to the will increase smphasis on revenue raising.
Special Event budget and an Intern position Adverising increases by $3,300 and several
was removed. This eliminates annual other lines increase based on anticipated
training and provides stability. The position growth in the Events.

FINANCIAL REQUIREMENTS

FY 58/93 FY 9800 FY oot FY ooad FY 0102
Actual Actual Adopied Projected Adopted
Revenue
79301 BB, 775 ¥ 700 $ Od OR4 F 115600
Expenditures
Parsannel 85,815 106,213 124,808 118,756 160,986
Contractual/Other 05,248 130,032 152,778 125,026 160,033
Capital Quilay 3177 §] o 1] 0
Cther 0 0 O Q Q
SUB-TOTAL 195 244 236 245 277,586 243,782 321,019
Mel Transfers 0 i} 0 0 o
Total Expenditures £ 195,244 $ 236,245 $ 277 586 & 243,782 5 321,013
Gengral Fund Subsidy 196,043 £ 149,470 % 200,386 % 148,708 & 205419
Net Cost per Capita

Adopted

FY SE/es FY D0 FY D1/02
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Recreation — Summer Playground (474)

Fecraation
Superyisor
(33}

-

Aecreation Rocroation
Leacher Il Leader |
{119 {2.28)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
» Provide wholesorme, cost-effactive + Diversified the field trips. Mst the
pregram for school-age children of all challenge of providing field trips that
levels of ability. would not only entertain but educate as
» Provide well-trained, professional staff well.
and volunteers. * Devsloped systems to better track
« Ensure all program sites are safe and expenses.
suitable for activities being offered. » Completed an extensive evaluation with
input from both internal and external
customers.
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KeTTonx Recreation — Summer Playground (474)

GOALS

OBJECTIVES

Implement a wholesome, cost-gffective
program for school-aged children of all
{evels of ability.

¥ Provide a diverse experience ¢ include a wida
variety of programs, sports, arts & crafis activities
and field trips that would be suitable for school
aged children,

Strive to provide a weli-trained,
professional, friendly and knowledgeable
staff to serve both internal and external
clstomers,

v Agsist staff in becorming proficient with the Town's
Customer Service Relations Standards.

PERFORMANCE o] oW 99/00 owo1 [ o102
MEASURES Actual Actual Projected Anticipated
[ # of children participating in programs 3366 | 3,385 [ 3,385 3,385
# of customer service trainings 4 4 4 4
# of field trlps 16 16 24 24
[ Program houss 240 240 240 240
ﬁ'r_oigsnes i 1 3 } | 6 6
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ERLE Recreation - Summer Playground (474)
BUDGET NOTE
MNo major changes occur in the Summer
Playground budget.
FINANCIAL REQUIREMENTS
FY 98/05 FY 2500 FY o004 FY opar Fy oroz
Acfual Actual Adopled Projected Adopted
Revenue
$ 52,891 $ 68,571 $ 56,600 $ 64 GBO £ 65.000
Expenditures
Perspnnal 63,853 85,745 90,395 88,034 83,171
ContractualiOther 24,702 24 307 46,300 15,001 47,300
Capital Qutlay 0 Q 0 0 0
Other i) Q L)) 0 0
SUB-TOTAL 80,555 110,052 136,695 107,128 140,471
Met Transters 0 0 0 0 0
Total Expenditures 0 S55 % 110,052 136 BD5 £ 107125 g 140471
Gerneral Fund Subsidy % 37 BEd £ 41,481 % B0 DYS E 42,445 575,471
Net Cost Per Capita
ﬂ].Eﬂ i e e e e r— =
$0.70 | S - I

060 - —m0M8 .- —
$0.50 - - et m e

$040 1 e e

$030 — . : .
m.m i - [ —

3010 {- .

30,00

Adopled  Projected  Adopted
FYoomn  FYoom  FYowo

FY 9898
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S rena Recreation — Special Needs (475)

Recreation
Suparasor
{.50)
[
Retraalicn Rectoation
Instructer Leadar |
{89 (1.10)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
«  Ensure compliance with the Americans « Ofiered Special Olympics Cheerlsading
with Disabilities Act in regard to all facets for the first time.
of programming. « Increased participation by 37%.
« Provide leisure opportunities for » Utilized staff to work one-gn-ons with

individuals with physical, mental, social
pr emotional limitations.

« Increase public awarensss of special
needs programs through a vanety of
public relations mediums.

» Provide well-trained, friandly and
knowledgeable statt o serve customaers.

children with special needs in “typical®
Classes.

-263-
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Recreation — Special Needs (475)

GOALS

OBJECTIVES

Provide leisure opportunities for individuals | «
with physical, mental, social or emational

limitations.

Offer integrated laisure learning classes, special
evants, and activities during our 5 sessions af
operation.

Participate in Arizonz Special Clympics.

¥ Send contingent of athletes to regional and state
Special Olympics games.

v Compete in a minimum of 3 sport areas in a
calendar year,

v Pravide training opportunities for Special Olympics
athletes and coaches.

Provide inciusion training opportunities for v

staff.

Offer inclusiorn/disability awaregress training for staff
twice in a calendar year.

PERFORMANCE IS 29/00 o/o 01/02
MEASURES Actual Actual Projected Anticipated
¥ of programs offered 6 34 [ 15 ] 25
¥ of registered athletes N/A ag 35 35
¥ of trainings for Special Oiympics N/A 18 i 25 25
# of trainings for staff | N/A, N/A, B 2 2
¥ of registered participants | 553 i 7&d 500 650

 ———— s ———— —
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Cxirenn Recreation — Special Needs (475)

BUDGET NOTE

The Special Needs budget includes an
addition of .57 FTE for Recreation
Instructors. There are no other increases.

FINANCIAL REQUIREMENTS
FY 88/95 FY 8800 Fy o071 FY 0001 FY 01/02
Acfual Actual Adopted Frofected Adopted
Revenue
50 30 $0 0 0
Expanditures
Persannal 35,012 47,813 53,511 49,020 74,763
ContractualiOther 1,310 4,350 12,395 3,835 12,845
Capital Oullay ) o 0 a ]
Other 1] o 4] 4| 0
SUB-TOTAL 40,322 52,163 65,906 52,855 87,608
Met Transfers o 0 o 0 o]
Total Expendituras $ap 322 $ 52 163 S 65,006 $ 52,855 $ 87 608
Genaral Fund Subsidy § 40,322 B 52,163 % 65,906 % 52,855 ® 87,608
Cost Per Capita
08 — -
$0.70

$0.10
$0.00
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Youth Special Programs {477)

No staff is associated with this responsibility center.

GOALS

OBJECTIVES

Maintain cperations support for Teen Club and

After School

v Quarterly review of attendance and operating

support budget,

Provide capital support in purchasing old club to

constructing new club.

¥ Annuat payment by December 31, 2001 for

capital fund.
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Youth Specia! Programs (477)

BUDGET NOTE

The funding in this responsibility center is
for external agencies to provide youth

construction of new Boys and Girls Club is
in the transfer budget.

programs. Second year support for

FINANCIAL REQUIREMENTS

Fy o8/499 FY 93400 FY O0/01 FyY oo FY 11/02
Actual Actual Adopted Projected Adopted
Aevenue
50 s §0 $o $0
Expenditures
Persannel Q 0 0 0 O
Contractualither Q 129,150 250,000 121,000 125,000
Capital Cutlay g V] o 0 ¥
Olher 0 0 0 0 0
SUB-TOTAL O 129,150 250,000 131,000 125,000
Med Transfers 0 CHR, 706 0 255,000 An0, 00
Total Expenditures 1] § 717,936 5 250,000 £ 386,000 3 375,000
General Fund Subsidy 50 5 717,936 $ 250,000 % 385 000 375000
Cost Per Capita
$7.00
8800 — ——— b —_— —_—
.00 - —_ _
o400 4+——— —— - -
$.00 f—— ——
G200 —— -
800 1 — ——
$0.00
Actual
Y o8/'g4 Fy 93/00 FY O0ion Fy DK Fy (1402
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Recreation — Aquatics (480)

RAecroation
Supanisor
(33
L [d
i :
. - Hecreation Recraalon Liteguard! . Recreation
Aguatic Facility Litegquard _
- Leadar I11 Leader || [Astructor Gash
Technician { 8D (1,06} {6.47) {3.28) [.51?:]\nr
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide aguatic programs from Memarial
Day through Labor Dray for the
community te include: public swimming,
swim teams, dive teams, swimming
lessons, lifeguard training, instructor
training, pool rentals,

Coordinate poot uss, schaduling and
rmaintenance with Gilbert Public Schools
from Labor Day through Memarial Day.

Annual aquatics programs were
gttered in all areas-public swim, swim
lessons, dive and swim teams,
“Guardstan” programs.

Both pools received major equipment
and building upgrades: Gilbert Pool
guardroom constructed and all toilets
and shower valves were replaced.
Mesquite Pool decking wark
completed and Stranco System 5
chemical controller installed on
modem connestion.
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(& GILBERT

AR I TITOHNA

GOALS OBJECTIVES

Provide structured aquatic programming for 7 Offer pubfic swimming, swim teams, dive leams,
the community that includes a varisty of water pola teams, and swimming lessons at
aquatic programs and opportunitiss. facilities from May through September.

Maintain staffing levels with personnel v Offer Lifeguard Training, Water Safety Instruction,
cetified in American Red Cross Tfesaving and Guard Start programs to maintain stafting
methods and update training throughout levels.

SEas0on.

Provicda wall maintained aguatic centers that | ¥ Wark on off-season maintenance items and
are safe for the public. establish a iist of prigrities to accomplish within
budget guidelines.

PERFDRMANCE 98/99 99/00 oo 0102
MEASURES Actual Actual Projected [ Anficipated
‘% Of public swimming patrons 69,593 72,000 70,000 71,000
# Of days lost due to equipment 0
] o o
failure
% Of life guarding, CFR and water '3 2 | 3 3
safely instructor courses ctfered
Swim lesson participanis 3,337 1 3,400 3,400 3,500
Dive team participants a5 | 90 80 95
" Swim team participants 544 [ 550 540 580
Pool availability tor apen swim on 50°% 50% 504 50%
weekdays _ ] )
Pool availability for open swim on ' P “ -
woekends 95%= a5% 95% 95%%
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BUDGET NOTE
No major changes are included in the
Aguatics budget.
FINANCIAL REQUIREMENTS
FY 28/39 FYy 25/00 FY 0081 FY oo FY 01/02
Actual Aciual Adoplted Projected Adopted
Bevenue
$ 196 552 $193 237 $ 197,200 $ 179,457 % 150,200
Expenditures
Persannsl 282,036 208 628 326,000 306,234 341,387
Cantractual/Othet 94,638 97.079 116,615 110,791 110,480
Capital Outlay 0 o 0 0 o
Other L+ 0 0 0 LE
SUB-TOTAL Ire 674 295,705 442, 623 417,025 451 877
Met Transfers a 0 4] 0 1,103
Trtal Expandituras 5 ITE B4 T 385705 44 3 417025 3 452 980
General Fund Subsidy & 180,122 § 202 468 § 245,423 § 237 568 § 282,780

§2.80 -

32.00 A

$1.50 A

$1.00

——— e ——— e

Net Cost per Capita

nrm = ——————

$0.50

F0.00 -

Actual

FY 96/99

Antual

Adopled
FY 95/00  FY 00/01

Projected
FY {0501

Adoptad

FY 01/02
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Parks and Open Space {490)

Parke Operations | [ Coniracl Services
Suparviser Coordinator
L
-
Sanior Park
Malmlanance Sanior Park
Worker Fanger
: 2]
L L 1
|
Fark
Farngar
(€}
hairananse Broundskespar Paris Grordskasper
Worket P M i Soasonal
% (418

RESPONSIBILITIES

Provide well-maintained park argas and
facilities.

Ensurs safe park areas and related
T@SOUrCEs.

Provide outdoor awareness and
interpretive education services and
programs to park patrons.

Maintain compliance with all local, state
and faderal mandates.

Assist internal and extetnal customers
and stakeholders in the provision of
guality services.

KEY ACCOMPLISHMENTS
LAST YEAR

Completed major capital park
improvement projects at McQueen Park,
Crossroads District Park, and Freestone
District Park to include: skate park &
tennis complex, lighted multi-use fields,
parking areas, and sport courts,
concession bldg., multi-use trail, picnic
areas and related amenities.

Complated major ferce account projects
to include: Crossroads Dog Park, and
system-wicle landscape and retention
basin improvement projects.

Substantial contribution to the Parks,
Open Spacs and Trails plan amandment
to the Town General Plan.

Secured federat grant funds for trail
crossing signals at major street arterials.
Assisted with securing federal
transportation grant unds for canal trail
improvements.

Staff cenffications to inciude arboriculturs
sports turf and landscape management.
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Parks and Qpen Space (490)

facilities and related amenities.

GOALS OBJECTIVES
Plan, design, construct park resources and | ¥ Atternpt to complete a minimum of 60% of all
enhance CIP program management for the capital improvernent projects within contracted
development of quality recreation areas, timelines, at or beiow established budget.

¥ Assist department and Town staff with research of
potential park sites to include conceptual and final
gite designs for new district, regional and recreation
parks/areas.

¥ Initiate the Town adopted project management
system for the deparment CIF program.

Maintain high service levels in the provision | ¥ Meaet the operation, grounds & facility maintenance,
of clean, safe and appealing parks and
outdoor recrgation grounds and amenities. to include: ngighborhood parks, Riparian Preserve,

security and parks-related program support needs

District Parks and Hetchler/GYSA soccer park.

¥ Put into practice the Town adopted maintenance
management system 1o include resource
inventaries, axpenditure tracking and work orders.

Maintain safe and hazard free park
resource areas and facilities.

v Complete a risk and safety evaluation of all park
and recreation resource arsas and related facilitiss.
Review department risk and safety policies and
procedure by the end of FY 2001-02.

v Establish an on-going risk and safety audit program
of all parks and facilities on an annual basis.
Incorporate the assistance of the Town Lass
Control Coordinator and contracted insurance

rapresentatives.
PERFORMANCE o800 $9/00 a1 01/02 ;
MEASURES Actual Actual Projected Anticipated {
[Acres of parkland and apen space
and related facilities maintained 299 526 526 526
| Mileg of canal bank trails 17 17 | 17 23.5 ;
Conceptual park designs completed 1 2 [ 2 ____ 2 '
%% of adequate aperating and
maintenance gupport funding for (1] T0% 0% T9%
parks system
% of parks staff completing jok- )
related professional development 70% 70% ] 70% 5%
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Parks and Open Space (490)

BUDGET NOTE

Skate Park and various line items related to
increased aclivity, The net transfer in FY01
includes $1,500,000 1or construction of new
soccer fields that the Council approved.

The Personnel includes an increass of two
Maintenance Workiers to keep pace with
growth in Park and Open Space ares.
Other increases include $20,900 for

chemicals, $25,000 for insurance for the

FINANCIAL REQUIREMENTS

FY 26/30 FY 9900 FY o001 FY Qi FY 01402
Actual Actual Adeptad Projected Adnpled
Revenue
48721 § 65,095 £ 49,000 f 58480 % 95 200
Expenditures
Persornel B22 G984 920819 1,051,917 1,026,420 1,249,545
ConiractualOther BO5 439 958, 542 1,005,371 921 295 1,102 403
Capital Outlay 145,858 47,280 377,500 130,372 130,000
{Other 0 0 o Q 0
SUR-TOTAL 1,665,783 1,927,051 2,434 THEG 2078087 2,481,948
MNed Transfers 70,000 g o 1,784 074 755,650
Total Expenditurss $1.735.783 £ 1,927,051 & 2434 788 3862 161 $ 3,237,588
General Fund Subsidy % 1,687,061 % 1,861,956 $ 3,385 788 % 3,793,681 £ 3,141,398
Cost per Capita
£40.00 [
$3500 - — — —
$30.00 +—
2500 —— e
ga0.00 - —
$15.00 1- —
21000 1 -—
F5.00 —
$0.00
Actual Actual Adopted  Projected  Adopted
Fy 0g/c0  FY 9900 FYD0/01  FY 00/ FY 01/02
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Museum Support {440)

Mo staff is associated with this responsibility center.

GOALS OBJECTIVES
Provide financial operating assistance through ¥ Provide solid waste collection as requested
provision of solid waste collection. by the Museum.
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Museum Support (440)

BUDGET NOTE

The cost increase is due to the Commercial
Solid Waste rates increasing in FY01.

FINANCIAL REQUIREMENTS

FY 98/0% FY 23/00 FY 0461 Fy o001 FY 01402
Aciual Actual Adopted Projecied Adopled
Revenue
A} 0 50 0 20
Expenditures
Personne! 0 0 ] o ¥
ContractualfCther 1,104 1,400 1,10 1,104 1,600
Capital Qutlay 1] Q 0 ) 0
Other 0 4 0 2 0
SUB-TOTAL 1,104 1,400 1,100 1,104 1,600
MNet Transfers 1.104 1,400 1.10G 1,104 1,600
Total Expenditures 1,104 31,400 51,100 £1.104 1,600
General Fund Subsidy $1.104 £ 1,400 1,190 £1,104 % 1,600
Cost per Capita
B0s —— e
$0.04 1-- - —
$0.084 --
e — — -
. l l H B
S0.00
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Cultural Service Funding (441)

Crottural Arg
Coordinator

RESPONSIBILITIES

s  To be detarminad.

KEY ACCOMPLISHMENTS
LAST YEAR

s New Responsibility Center.

GOALS

OBJECTIVES

MNourish perorming arts and arts in the

community.

¥ Provide affordable opportunities for residents to

participate in the kids choir and adult cheir,

¥ Staft support to the Arts Advisory
+  Develop Cultural Arts Plan in conjunction with the

Ants Advisary Board,
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Cultural Service Funding {441)

BUDGET NOTE

The position will be hired mid-year. Since
this is a new program for Gilbsrt, the
responsikilities will need to be devsloped as
a joint effort between the person, Town

Council, managsment and the Arts Advisary
Board, The actual expenses and budgets
for prior years consisted of a contract with
the Gilbert Fing Arts Association.

FINANCIAL REQUIREMENTS

FY 28/35 FY 2900 FY o 01 FY 00A31 FY 01402
Acival Aclual Adopted Projected Adopted
Revenue
0 50 30 $0 $ 30,000
Expenditures
Farsannel 4] Q 0 0 52,454
ContractualiQther 16,500 14,500 24,504 12,000 24 500
Capital Qutlay o ] ¢ o D
Other a 0 i} 0 0
SUB-TOTAL 16,500 14,500 24,500 12,000 76,984
Nat Transfers 0 O ] 0 O
Total Expenditures § 16,500 % 14.500 S 24 500 120 § 76,9584
Genearal Fund Subsidy 516,500 $ 14,500 % 24,500 3 12,000 £ 36,984
Cost per Capita
$0.70
m.'ﬁﬂ - — e — . [ —_—
B0.50 — _ —
$0.40 - . -
$0.30 A _— - —_— —-
$0.20 - _
e 1 B

$0.00 -

Projected
FY 00/01

Adopled
Y o102
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Social Service Funding (390)

There are no positions associated with this function. The Mavor
and Council determine which organizations will be contracted
based on specific critetia and community need.

GOALS

OBJECTIVES

Prowide partial financial support for:
Central Arizona Shelter Services
Gilbert Fine Arts
Child Crisis Center — East Valley
Mesa CAN
Chandler Gilbert YMCA
Gilbert CAN
Save the Family
Special Transportation
East Valley Addiction Council
Frehab of Arizona (La Mesita)
Giibert Senior Center
Gilbert Cormmmunity Action Program

¥ Annually review the reguests for lunding to
delermine benefits and costs of services to the

community,
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Social Service Funding (390)

BUDGET NOTE

The Social Service Funding appears to
have decreased; however, the reduced
budget is the result of spiitting out the

funding for Youth Services (477) from

Social Bervice Funding.

FINANCIAL REQUIREMENTS

Fy 0g8/89 FY B340 FY it FY o0/ FY /02
Actual Actual Adapred Projectad Adopted
Aevenue
30 0 30 $0 o0
Expenditures
Personnal o ¥ 0 0 Q
ContractualfCnher 2458 064 126,336 272,200 139,523 185,000
Capital Outlay 0 o 1] o o
Other 0 0 0 o 0
SUR-TOTAL 248 064 126,336 272,200 138,523 195 000
Met Translers 8,571 3,470 0 3,750 0
Towat Expenditures % 256.£35 £ 128,806 S 272200 % 143,281 $ 155,000
t3eneral Fund Subsidy § 256,625 £ 120,808 272200 %143 287 £ 195,000
Cost per Capita
ﬂw — —————— e — — ——
250 -

3200
$1.50
$1.00 -

0,50 -

0.0 -

FY OOVt

Projected
FY 0G0

Fy 01402
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Library Facility Maintenance (400)

\ Heaaraglisn
Custodial
L. Leadar ||
Worker {500
RESPONSIBILITIES KEY ACCOMPLISHMENTS

Provide custodial services during the
narmal workday.

Frepare facility for public and community
meetings.

Frovide customer service.

LAST YEAR

Installed computer and database
netwarking system to better serve both
internal and external customers.
Developed system for improved
communication between Town and
County administration.
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Library Facility Maintenance (400)

GOALS

OBJECTIVES

Implement and facilitate prograrns and
activities including; leisure classes, special
events, meetings and othar various usss.

¥ Create a system that provides effective scheduling

practices to ensure both internal and external

custormer satisfaction.

Provide a well-maintained, safe and clean ¥ |mplement several in-senvice training to ensurs
facility. staff are current with trends regarding custodial and
maintenance issues.
Strive to provide a well-trained, ¥ Assist staff in becomning proficiant with the Town's
professional, friendly and knowledgeabls Customer Service Relations Standards through
stafl to serve both internal and extsrnal new employee orientation and training existing
customers. staff. {Conduct training meeting to review
standards.)
PERFORMANCE 9a/99 29/00 [} 01/02 i
MEASURES i Actual Actual Projected Anticipated |
[ Days of aparation “N/A 250 302 a0 |
Hours of public meeting room use NA ] 1,200 1,200 1,500
# Of custodial in-service trainings 2 4 5 7
# Of customer servica uainingzn_ ] MiA 2 4 4
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Library Facility Maintenance (400)

BUDGET NOTE

Neo major changes in Library Facility

Mairntenance.,

FY g8/89 FY 3500 FY o007 FY o007 FY 01102
Actual Actual Adepted Frafectad Adopted
Hevenug
529618 22 644 16,000 528,750 5 40,003
Expenditures
Personnel 477,754 43146 43,565 47 888 45,808
Contractual/Other SET 425 239,306 312,257 214,003 328,687
Capital Qutiay 3,213 0 0 a 0
Cther 4 0 0 Q ¥
SUB-TOTAL 1,048 392 278,452 355,822 281,897 a74,405
Net Translers 0 D 0 C B4
Total Expenditures 3 1,048 362 T 2¥8.452 $ 355,822 $ 261,897 % 375,336
General Fund Subsidy 51,018,774 $ 255 808 § 339,822 $ 233947 $ 335,336
Cost per Capita
$12.00
21000 1 ]
5800 - - —_—
$6.00 - — -
$4.00 -
sziﬂu .“- - | .
£0.00
Aciual Aclual Adopted  Projecled  Adopted
FY 88/99 FY 95/00 FYy 0D/ FY 0001 FY 01/02
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Transit (180)

This service is provided under contract with the
Regional Public Transportation Authority with

supervision from the Manager's Office.

GOALS OBJECTIVES
Maintain existing service lavel. v Work with RPTA staff to raview statistics on a
regular basis.
v Work with RPTA staff to market bus service.
7 Monitor customer satisfaction of Dial-A-Ride
service.
Increase ridership on express route. ¥ Review economic viability of Gilbert's express
route {531).
PERFORMANCE 98/09% ¥ 99/00 00401 01102
MEASURES Actual Actual Projected Anticipated
Average daily ridership £5 53 55 55
Total number of boardings 14,136 13,312 13,851 || 14,128
| Boardings per mile 3 3 K] | 3
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BUDGET NOTE

Transit (180)

The transter increases by $240,000 to
match LTAFZ funds. No other major

changes ocourred.

Billing by the Regional Public Transit

Authority (APTA) is based on cost.

FINANCIAL REQUIREMENTS

FY a8/99 FY 99/ FY oo FY oo FY 1102
Actual Actuafl Adfopied Projected Adopled
Revenue
£Q 0 $0 30 $0
Expenditures
Personnel 0 0 0 0 0
CaontractualfTther 721,511 872302 935,000 854,386 033,000
Capilal Qutlay a 1] 4] i a
Other i) 0 a 4] )
SUB-TOTAL 721,511 Br2,382 935 000 854 386 235 000
Mat Transfers Fron4 384,291 150,000 236,543 390,000
Tolal Expenditures $799,495 $1256673 $1085000 $1.090.522  51.325.000
General Fund Subsidy 5 705 495 $ 1,256 673 $ 1,085,000 £ 1,050,920 % 1,325,000
Cost Per Capita
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williams Gateway Airport (190}

This Responsibility Center accounts for Town participation in the
Williams Gateway Regional Partnership.

RESPONSIBILITIES

«  Provide subsidy in amicipation of future

economic viability of the Willams
Gateway Airport.

KEY ACGOMPLISHMENTS
LAST YEAR

+ Airport staff completed and opened

passenger terminal.

GOALS

QBJECTIVES

Assist in reaching economic viakility.

v

Representation on Williams Gateway Airport
Authority Board and Senior Staff Committee.

] PERFORMANCE 98/99 92/00 oot || otz
MEASURES | Actual Actual Procjecied Anticipated
o, Gilbert subsidy to total operating 7.4% 6.1% 6.15% EE%
expenditures
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AR zoNA Williams Gateway Airport (190)
BUDGET NOTE
The subsidy increased by $45,000 back to contributes to the total operating budget
FY Q0 levels. The percentage that Gilbert for the aiport did decrease by .5%.

FINANMCIAL REQUIREMENTS

FY 88/93 Fy 99700 FY oo FY o001 FY o102
Arctual Actual Adppted Frojected Adopted
Revenue
g0 20 £0 £0 30
Expenditures
Personnel 0 o Q o 0
ContractualfQther 450,000 450,000 405,000 405,000 450,000
Capilal Dutlay 0 o a a 0
Cthar 0 0 1] 0 0
SUB-TOTAL 450,000 450,000 405,000 405,000 450,000
Mel Transfers a 0 0 0 a
Total Expenditures § 455,000 % 450,000 $ 405 000 £ 405,000 FAE0 00
General Fund Subsidy $ 450,000 $ 450,000 % 405,000 $ 405,000 % 480,000
Cost Per Capita
.00
$4.50 —
.00 I
£3.50
$300
$2.50
$2.00
$150
$1.00 1 -
$0.50 |-
$0.00 -

Actual Actual Adoped  Projected
FYogmo  FYoaor  FYOOD1  FY O

Fy 01412
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Non-Departmental (189, 999)

No personnel are associated with these Responsibility Centers.

BUDGET NOQTE

These responsibility centers include budget
iterns that apply to either the entire
prganization or more than one responsibility
centar. The responsibility center 199 is
non-departmental and the 999 responsibility
cenler is contingency. Contingency is

approved as part of the budget and is
reduced during the year as Council
approves use of the contingency for specific
expenses. The amounts shown n the
following table are only for the General
Fund,

FINANCIAL REQUIREMENTS

FY 88/39 Fy 95/400 FY Qo FY 0001 FY o102
Actual Aciual Adepted Projected Adopted
Revanue
§0 0 30 0 30
Expenditures

Farsonnel o] 0 0 o Q
ContractualfCther 0 0 2,403,787 0 3,970,400
Capilal Outlay 0 o 0 ), n)
Othar 0 0 ) 0 a
SUB-TOTAL 0 0 2,403 787 ] 3,970,400
Net Transfers 1,840,244 543,372 3,660,000 ] 175,000
Tatal Expendituras s0 50 t 8083787 0 £ 4,145 400
Genegral Fund Subsidy 30 $B43,372  $ 6,063,787 S0 34,145,400




©

GILBERT

-288-




(GILBERT

ARITZTOMM

Water — Administration (500)

Walar

Suparintondant

RESPONSIBILITIES

Plan and implements water
productionfdistribution master plan to
insure a continued safe and dependabie
walter supply.

Maintain appropriale communication with
Local, State and Federal regulatory
agencies,

Provide information on water awareness
io the public.

Stay current with safe dnnking water
ISSUes.

Improve training of personnel to assure
tachnical and professional awareness

and job proficiency.
Prapare and administers Water section
budget.

KEY ACCOMPLISHMENTS
LAST YEAR

Assisted in administering the
construction of Water Treatment Plant
Administrative Building and Water
Treatment Plant expansian.

Moved entire Water section from existing
Public Works building inte new expanded
building.

Third straight year without any Notice of
Violations for exceeding Safe Drinking
Water Act contaminant levels.

improved construction meter program so
as to belter account for water used on
construction sites. The outcomg to this
will be a lower unaccounted for water
percentage reported 1o the Arizona

Department of Water Resources.
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Water — Administration (500)

GOALS OCBJECTIVES
Provide cost effective, efficient sarvica to v Review and submit Goals & Objectives for seven
internal and gxternal customers, including tudget responsibility centers.,
administrative support for the Water v Administer to Water Section needs smpathizing on
Section. the CQI methodologies for staff involvement.
¥ Assist in Public Works Accreditation through a
detailed self-assessment.
Stay current with Safe Drinking Water ¥ Altend mestings, seminars and conferences that
issues, enhance the knowlerdge and understanding of Safe
Drinking Water lssues,
Provide information on Water Awarenass o | v Facilitate the distribution of 2 Customsr Confidence
the Public. Report {CCRY by June 1% of each year, 37,000+
customers.
¥ Assist in maintaining an active and up-to-date
database of water quality analysis an the Town's
main server.
Plan and Implement Water v Assist in design of Administration Bidg. and 15
Production/Distribution Master Plan to m.g.d. WTP Expansion.
insure a gontinued safe and depandable «  Agsist with preparation of Water Master Pian.
watar supply. ¥ Visit all production sites to ensure their
naighborhood friendliness and their production
capabilities.
Administer to Professional Services as it ¥ Give timely information to Consultants performing
pertains to Water Section, system assessments or attending to legal matters.
FProvide and encourage professional v To provide trzining and education resources for
development of staff, staft to continue to be well trained and effective in
their duties. To recognize and rainforce areas of
excellence through On-the-Spot and vatious
awards. To allow for memberships, travel and
semmar costs pertinent to staf areas of expertise.
o " PERFORMANCE 9R/99 90/00 00/01 01702
! MEASURES Actual Actual Frojected Anticipated
[ Cost par 1,000 gallons produced [ $1.52 $1.68 T §1.65 [ s185
Cost p?r 1,000 gallons pmducn_d of - -
Surface and Groundwater | 3043 30.53 ¥0.50 L $0.83
% of unaceountad for water 5.8% | 12% <8% <8% |
# of customer contacts relating to st
| aeslhetics _ N/A 0 —f[ 0 0
2’; :tf 5tmmmg costs 1o total personmet o 90, 2.5 || 2.0% 3.0%
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Water — Administration (500)

BUDGET NOTE

The Water Administration budget
increases by $140,200 or 18.3%.
Included in the increase is a $7,940
increase is dues and a $196,455

increase in depreciation. Decreasesin
consulting of $73,518 provids an offset

for these and other minor increases.

FINANCIAL REQUIREMENTS

FY 98/49 FY ga9/00 FY oopy FY oo FY 0102
Actual Actual Adopled Projected Adopted
Expenditures
Personnel a4 ,29% 59,63 84,730 85,837 88,239
Contractual/Other 67% 267 cea 408 640,281 531,455 776,981
Capita! Qutlay 4| g o g 0
Other 0 0 4] n LF
SUB-TOTAL FT3.862 748,12% 726,000 g17.282 865,200
Mel Transfars 344 688 289 400 297 TR0 617,945 346,735
Total Expenditures $1.118.250 $ 1045529 5 1,022 780 $ 1.,525237 £1.211,935
Cost per Capita

$16.00
$14.00 -
$12.00 +-
$10.00 1
$4.00 -
$6.00 1

a0

.00 4

H0.00
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Water - Conservation (501)

(21

Walar
Conservation
Spaeciahst

RESPONSIBILITIES

Meet with residential, commareial, and
industrial water users to advise on water
conservation techniques.

Monilor the effectiveness of the conservation
program on & quarterly basis.

Conduct research refating to improving water
conservation and recammends modifications
to the eisments of the congervation program.
Develop public information strategies and
materials to publicize the conservation
policies, goals and ohjectives.

Coordinate workshops, classes, training
seS5s8ions and community svents.

Assist teachers in development of resource
conservation cumiculum and tours of the
water related Town facilittes.

Work with intemal Departments to promote
water congervation in Town cperations,

KEY ACCOMPLISHMENTS
LAST YEAR

Facilitated the Town's acceptance intg
ADWR's Non Per Capita Program.
Developed databases for each of the 13 best
management praslices.

Coordinated & low water use workshops.
Sant out > 100 residentizl water audil kits.
Deliverad » 3,000 new homeownear low water
use landscaping information kits.

Partnered with the cities of Chandler,
Scottsdale, and Tempe and developed and
presanted a statewide low water use
workshop targeting commercial and industrial
Users.

Parinered with most other Valley Cities ina
water conservation media campaign,
consisting of print and media ads.

Fartnered with Chandler, Glendale, Paoria,
and Tempe to produce a school program
targeting 2 thru 5 grades. Approximately
4,000 Gilbert students attended and received
workbooks.
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Water — Conservation (501)

GOALS

OBJECTIVES

Ensura the Town is in compliance with
State Mandated Water Conservation
Reguiraments.

¥ Monitor the DWR mandated best management
practices of the Non Per Capita Program.

v Develop implementation procedures for NPCCP
ordinances by 12/2001.

Ensure the Water Conservation program is
parforming as a water resource supply for
the Town.

v Track the water savings of implemented
consernvation programs on a monthly basis.

¥ Develop more aggressive conservation programs
for both residential and non-residantial by 12/2001.

Educate the public on water conservation
ISSUES,

v Continue 1o educate residents on water
conservation thraugh “Your Town" monthly
colummn, and tha web site, and the water bill.

¥ Provide educational workshops to residents on
water conservation.

PERFORMANCE 98/99 59/00 00/01 01/02 |
MEASURES Actual Actual Projected Anticipated ¥
’i # of existing househoids notified of |
availabllity of interlor self audit and NWiA All All All
retrofit kit ]
# of existing households notiflad of
availability of extericr self audit and MiA, All All Al
retrafit kit . _i
# of naw and existing residents
notified re: xetiaca WA Al Al A
—— = b——— ==
# of eflicient watering packages N/A, 1.000 2,000 5.000
handed out | ' ' '
Participants al Workshops WA} o [ 1z0
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e Water — Conservation (501)
BUDGET NOTE
Increases in Perscnnel are created by the related to 2 decrease in the ermphasis on
addition of a Water Conservation Specialist. mass mailings and purchase of publications
The decreases in contractualiother are for distribution.
FINANCIAL REQUIREMENTS
£y 28/99 FY 85/:00 FY ao0r FY oo0T FY ot/02
Aetual Actual Adopled Frojectad Adopied
Expenditures
Personnel 0 43,282 45 243 45,441 102,352
ContractualiOther 1,030 33,7499 117,565 62,465 0,980
Capital Cutlay a 18,398 o g 0
Qthear 0 0 0 a 0
SUB-TOTAL 1.030 05 479 167,212 111,910 163,372
MNet Trarsfers 49 786 53,000 o & o
Telal Exoenditures $ 50816 3148 4749 17212 $111.914 $163.372
Cost Per Caplta
P80 -
$140 4 -
$1.20
E1.00
$0.80 -
$0.60
$0.40 -
B0.20
$0.00 -

F 00401 Fy 0¥ FY (2
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GILBERT

“h 1 ZTOM L water" Plant (504)
Froducion
Suparvisor
Sacrelary
Field Suparasor
{50}
| 'i
Instrum antati . Plant
Technician M{“fr;i?": Operator
{1.548) ) (5}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Pravide safe and dependable drinking
waler,

Develop and improves water system
strategies to maximize water production
while minimizing energy cosis.

Ensure adequats water storage to meet
peak demands and emergency
contingency.

Respond to customer complairnts
regarding pressure.

Mo water quality violations.

Have maximized the WTF production by
backfilling the reservoirs with surface
water at Well Site #12 and # 20. This
backfiiling allows for lass on site
groundwater pumping.

Have maintained volume of water in
starage at no less than 85% of total
reservoir storage capacity.

Wa respond to water firessure
complaints within two hours.
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Water — Plant {(504)

GOALS

OBJECTIVES

Frovide Sate and dependable drinking
water.

v To lreat raw water to drinking water standards as
defined by the Safe Drinking Water Act.

Expansion of the WTP from 15mgd to 30mad,

The application of an 0zone system working in
conjunction with biologically active filtration system.

SN

Develop and Improve water system
strategies to maximize water proeduction
while minimize energy costs.

¥ Maximize surface water production, while using
well production to supplement to meet total
custorner water demands,

Ensure adequate water in storage to mest
peak demand and emergency contingency.

¥ Maintain volume of walter in storage at no less than
60% of total reservoir storage capacity.

Respond to custamer complaints regaiding
pressure.

¥ Respond to water pressure contacts within two
houts of receiving contact.

Provide for training and professional
development for Staff.

¥ To provide training & education resources for staff
to continue to be well trained and effective in their
duties,

¥ To recognize and reinforce areas of excellence
through On-the-Spot and various awards.

¥ To allow for memberships, travel and seminar costs
pertinent to staff areas of expertisa.

- PERFORMANCE SB/99 T o0/01 01/02
MEASURES Actual Actual Actual Anticipated
Daily average production (MG) 23.3 249 2589 I 270
% of surface water to ground water 51% 48% ar%  f  50%
# of water quality viclatlons due to 5 0 0 0
water treatments upsets g
Chemlpal cost per MG deliversd | $40.04 §39.33 52B8.52 £28.00
" Peak demand day [MG) | 33.7 365 | 399 451
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Water — Plant {504}

BUDGET NOTE

The Water Plant is douhling its capacity and
will require additional operatars. The
positions, a Field Supervisor, an

Instrummentation Technician and 2 Machanic;

are included in the budget as mid-year
hires. lncreases in contractual/other are

offset by a decrease in debt payments of
$1,303,242. 'ncluded in the nel transfer
armount is & $2,700,000 transter to Capital
Projects to support nen-growth related
gonstructian,

FINANCIAL REQUIREMENTS

FY 58/92 FY 28480 FY 00097 Y ooa1 FY 0102
Aclual Actual Adopled FProjected Adopted
Expanditures
Personnel 403 408 417,814 473,704 433,281 555,165
ContractuakOthar 2,208 841 2,312,400 2,427 689 2,437 450 3,422,500
Capilal Qullay 33,091 71,492 b} 358,880 13,0400
Other 1,879,303 1,183 967 2,470,648 117341 1,167,404
SUB-TGTAL 4 52543 3,585 773 5,372,035 4,433 082 5,164, 069
Met Transfers {310,354} (347 280} {40, 0007 (376,013) 2,300,000
Total Expenditures $4 215380 $ 3638493 $ 4972 035 $ 4057 064 57,464 069
Cost per Capacity (15 myd)
$050 +— —— — . —
$0.40 - . - -— -
$0.30 - -
R0.20 1+ _ - —_—
$0.10 - -— - —
$0.00 ]
Actual Actual Adopted Frojected Adopted
FY 98/99 Fy §9/00 FY o001 Fy 00 Fy 01702
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Water — Wells (505)

Fistd Supandsor

|

!— -
|
Wil Sanly
Tachniclan Maintanance -
M Worker
RESPONSIBILITIES KEY ACCOMPLISHMENTS .

Daily site inspsctions for unusual
conditions.

Read well meters daily.

Check [ubrication at we!l sites daily.
Sample water at wellhead and in
distribution system to stay in safs
drinking water compiiance with the
Maricopa County Health Department and

the Anzona Department of
Envirornmental Quality.

LAST YEAR

Well Technicians rotate weekly the
responsibility of well checks and meter
readings successfuliy,

Monitor and maintain chlorine residuals
successiuily,

All well sites converted from Gas chlorine
ta Tablet fead systems,

Yearly inspection from Hsalth
Department showed NG Violations,
walter Quality at wellheads and
distribution system had NGO violations
and met all standards for compliance.
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Water — Wells (505)

GOALS

OBJECTIVES

Maintain well and reservoir sites through

daily site visits and periodic maintenance.

Build and implement & good mainténance program
for well field that covers mechanical as well as site
aesthetics.

No mater or pumps are damaged or damage is
minimized due to site inspactions.

Check lubrication at Well Sites on a daily basis to
reduce damage done to any motors or pumps.
Maintain well sites appearance to provide good
public perception.

reads for everyday. Maintenance efforts
are documented.

Record and maintain a dalabase of meter

All data is stored and easiiy retrievable concerning
the well production.

“Provide for training and professional
development for Staff.

To provide training & education resources for staff
tg continue to be well trained and effective in their
duties.

To recognize and reinforce areas of excellencs
through Cn-the-Spot and various awards.

To allow for memberships, travel and seminar costs
pertinent 1o slaff areas of expertise.

Continue with implementing the change
over from Gas chlorination to Tablet
feeders.

Planning for future installs at Wells #14, #15, &
#18.

Develop more standard operational
procedures for well field operations.

All wells personnel brainstorming for information to
build standards operating procedures.

PERFORMANCE 9a8/59 99/00 “og/01 002
' MEASURES Actual Actual Actual Anticipated
[% of total production from wells ___ _49% 52% 53% “50%
, % of well downtime - 0.7% 0.8% 0.5% 0.5%
. Average gallons pumped daily 11.391 12.014 13.700 14,500
o of well sites passing safety _ o0
ingpection by Maricopa County Health 100% 1 100% _1_m%
" # of chlorinator failuras i g [+] _ ____JD
~Amount of conflicting production data
' in the Annual Graundwater 0 0 0
Withdrawal Report
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Water — Wells (505)

BUDGET NOTE

Mo new persannel are added to Wells this

budget year. Changes occurred in
Landscape maintenance whare an

additional $10,000 is required to improve

well-site maintenance, other egquipment

parts and supplies decreases by $565 000 to
better reflect actual experience and
depreciation expense increased by
$153,000 due to expansion of the system
and inciusian of contributed assets.

FINANCIAL REQUIREMENTS
FY 85/9% FY 85700 FY ofG1 FY 00401 FY Q107
Actual Actual Adopted Frofecled Adppted
Expenditures

Perzonmal 124,966 179,704 258,000 244 854 273,120
Contractual/Othar 1,008,876 1,238,073 1,497,430 1,154,487 1,631,050
Capital Cutlay 85,503 81,753 40,000 17,448 19,000
Other 818,504 74 85O 947 332 a7 653 bes 625
SUB-TOTAL 2,038,939 2,274 479 27427 2 287 442 2,888,796
Met Transfers 0 0 ¥ 0 0
Total Expenditures § 2038 938 $ 2074475 S2742.771 $ 2387 442 $ 2,888,798

$0.70 ——
$0.60 -
$0.50 1 -
$0.40 -
$0.30 4
$0.20 -
$0.10

50.00

T

Ceost per Gallons Pumped

Actual
FY G8/95

Actual

FY 50/00  FY 00/01

Adupted Projected

FY DO/

Adopted
Fy 01402
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Water Quality Assurance (506)

Quality

Supandsor

Cl:mnz?mh:ln Plant
SPEE?"E' Chemist
RESPOMNSIBILITIES KEY ACCOMPLISHMENTS

Perform required water quality sampling
as prescribed by ADEQ.

Submit required reports to Maricopa
County Environmental Services
Department, and ADEQ.

Respond to customer complaints
regarding water guality.

Maintain lab certification through
Maricopa County Health Services.
Maintain no greater than 5% positive in
total coliferm of total samples taken and
no positives in fecal coliform.

LAST YEAR

Structure and consolidate the Water
Quality Monitoring Unit. (Team of 4).

Mo totalfecal coliforms detected.
Certification of the laboratary.

Certified analysis for nitrate by means of
an electrode.

Worked out all details for the acguisition
of an lan Chromatograph.

Maore active in customer service 10
provide fair, technical service.

Active role in the Safety Commitiee.
Appointed member of Standard Metheds
of Analysis Committge.

Coordinate and facilitate training for all
members of the unit,
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Water Quality Assurance (506)

GOALS

OBJECTIVES

Ferform water guality sampling as required
by the Safe Drinking Water Act.

To perform all bacteriological sampling in-house;
107 -compliance sample per month and all special
consiruction samples necessary to facility pipeline
construction acceptance.

Ferform all Regulated and Unregulated analyses
as required by the Safe Drinking Water Act.
Maintain a database of all analyses performed for
reason of compliance of Safe Drinking Water Act.

Respond to all customer contagts in regards
to Water Quality issues.

Make follew-up calls on all water quality cusiomer
contacts within two hours of initial contact.

Act as liaison with all correspondsnce with
Federal, State and County regulatory
agencies.

Address all correspondence with the appropriate
parties within & working days.

Maintain a certified lab thru County Health
Services,

Complete an annual audil performed by the AZ
Dept. of Health Service,

Provide for training and professional
development for Staff.

To provide training & education resources for staff
to continue 10 be well trained and effactive in their
tuties.

To recognize and reinforce areas of excellsnce
through On-the-Spot and various awards,

To allow for memberships, traval and seminar costs
pertinent to staff areas of expartize.

PERFORMAMNCE 9a/99 59/00 00/01 01/02
MEASLRES Actual Actual Projacted Anticipated
# of positlve total coliform findings | 11 2 0 [ 0
% of reyuired sampling dona on time 100% 100% 100% 106%
# of bacterialogical gamples takan 1,212 1,212 1,212 | 1212
#of inorganic;amples per gquarter T8/year 78/year Talysar 78/year
- # of special samples 204 | 361 357 360
: # of notices af missing monitorin L 0 ] 0 | o ] _0
{ # of customer call backs due to |_ 0 a __E_ 0 ” o
. Cusiemer contact hat responded to I‘ .
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Water Quality Assurance (506)

BUDGET NOTE

A Water Quality Connection Specialist is
added to this budget. More reliance on
internal testing has resufted in a $43,100
decrease in consulting fees for lab testing.

equipment,

FINANCIAL REQUIREMENTS

Included in the capital cutlay is a new
vehicls for the new position and testing

FY' 28/33 Fy 3500 Fy o007 Fr 00401 FY 0102
Actual Actual Adoplad Projected Adopted
Expenditures

Personnel RO, 498 102,151 142,387 132,717 182,735
Contractual!Other 78,268 93,521 162,566 151,483 121,523
Capital Cutlay 605 16,339 15,084 ¥ £9,000
Olhar ] 4, 4] 0 o
SUB-TOTAL 168,371 212,01 319,953 284 200 373.278
Met Trarnsfers 65,217 72,351 85,256 79,612 145 579
Tetal Expendituras & 233 tag % 284 3682 § 406,205 H 363,812 § 522,867

Cost per Capita

$4.50

$3.50
$3.00 —-
§2.50 1 -

$2.00 -
$1.50 -
$1.00 4
$0.50 -
$0.00 -

Actual
FY 22/00

Adapled
FY 00/

Frojected
F¥ 0001

Actual

Fy 9B/ED

Adopted
FY 01402
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Water — Distribution (510}

Fagld

Supervisor

Hani .
Mainﬂn‘:nca Mam:;:z:'m
Waorkar (5
2
RESPONSIBILITIES KEY ACCOMPLISHMENTS

« Ensure any interruption of service is held
ta & minimurm in rumber and duration.

« Ooordinate with contractors to allow for
pipeline construction.

« Maintain valves and fire hydrants in
proper cperating condition.

« Respond to emergency water [eaks.

« Conduct flow tests for design criteria

» FRespond to low water pressure
complaints.

« Coordinate, place and reads construction
hydrant meters.

LAST YEAR

= Completed integrating 307 water line on
Higley Road into total water system.

» Completed the inspection and
maintenance of all fire hydrants in the
Tankersley system

« Moved all supplies and eguipment into
the new Public Works water shop.
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Water — Distribution {(510)

GOALS OBJECTIVES
Ensure any interruption of service is held to [ ¥ Have adequate supplies in invertory to allow for
minimum in number and duration. any diameter watar main or service repair 365 days
cof the year,
¥  Have necassary equipment to locata and excavate
water main or service breaks; handling of
excavated matarials.
Coordinate with contractors the shutdown of | «  Facilitate within 2 days any contractor request for a
water mains for purposes of construction. water main shutdown.
Respond to all low water pressura contacis. |« Respond within 2 hours to any waler pressure
comact.
Provide for training and professional ¥ Toprovide training and education resources for
development for Statf. staff to continue to be well trained and effective in
their duties. To recognize and reinforce areas of
excellence through On-the-Spot and various
awards. To allow for memberships, travel and
seminar costs pertinent to staff arcas of expertise.
PERFORMANCE 56/99 99/00 bWo1 ] 0102 |
MEASURES Actual Actual Frojectad Anticipated [
[ Miles of watar transmission line [ 11.5 14.0 14.0 160
Number of main breaks | WA 12 12 12
[ Number of fire hydrant replacements [ N/A | 10 i 15 15
A:uerag:a duration af water gervice NIA 2.0 2.0 <20
dmruglmn
Average number of customers without |
water per event WA <50 <30 iZE‘
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Water — Distribution (510)

BUDGET NOTE

A Maintsnance Waorker is included in this
budget to keep pace with increases in the
water system. The miles of systemn is
anticipated to grow by 2 over the next year.
The major change in this budget is the
increase in depreciation expense of

FINANCIAL REQUIREMENTS

$771.800. The contributed assets are now
included in the budget amount with the
realization that Gilbert must replace these
assets when \hey deteriorate. The net
transfer amount includes $3756,600 for non-
growth related capital improvements.

FY 98799 FY 893/00 FY 06/01 FY 004071 FY 01702
Actual Actual Adopted Projected Adapled
Expenditures

Pergonnel J07 632 334,330 345,326 334,813 J1 213
ContractualOther 1,055,002 1,916,173 1,415,614 1,956,839 2,161,329
Capital Gutlay 179,880 273,931 160,000 35,000 38,000
ther 698,652 0 0 ¢ 0
SUB-TOTAL 2,241,166 2,524,434 1,861,940 2,327,452 2,590,542
Net Transfers 162,482 147 296 175,070 150,141 563,111
Tolal Expenditures § 2,403,648 £ 2 671,730 $ 2.037. 010 $ 2477 593 3 3,153,653

Cost per Capita

Actual
FY 99/00

Actuat
FY 98/09

Adopted
Fy Qoo

Projected
F¥ Qoo

Adopted
FY 01/02
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Water — Metering {515)

Figld
Supsrvisar
| :
| |
Sanigr .
Waler Service Crala and Lesation Maintenance mﬁ;:z:m
Specialist Wourker YWorkar
() 13
RESPCOHNSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
« Accumnulate water consumption dala. « Completed Tankersley change out

prograr from the ¢ld Pracision Meters to

all Sensus Touchread Meters. This was

mare tran 500 meters. Tankersiey is a

» Install new meters within a reasonable water system the Town bought and 100K
time of request. over in 1995.

» Provide services to turn onfoff utility « Moved the entire Meter Branch into the

+ Develop and analyzes water
consumption data to maintain metering
reliakbility.

customers. new administration building and the new
«  Shut off delinquent accounts as maintenance shop.

requested by Utility Customer Service. » Setup 1ew procedures for ordering and
+ Provide technical assistance in the sizing then inventorying karge numbers of

of meters. meters and meter parts.

Replace and maintain meters.
Respond to low pressure due to stopped
meter.

» Respond to high consumption report.

» Read svery meter once per month.
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Water — Metering (515)

GOALS OBJECTIVES
Accumulate water consumption data for ¥ Read all 37,000+ meters every month.
gach customer on a monthly basis. ¥ Meter Reader.
¥ ¥ ton Truck.
+  Meter Reading Interrogator.
To provids a meter to measure v All meters measure within 10% accuracy.
consumption at every residence or ¥ Replace any meter that has stopped registaring
commercial/ industnal location. within two months.
+  Install new meters within 2 days of request by
huilder or developer.
Aespond 1o all customer contacts dealing ¥ |Investigate high consumption cortacts within 2
with meters and consumption. days.
v Respond within 2 hours all requests by Ulility Billing
for Turn On angd Offs.
¥ Shut off water for delinquent payment or moving
from residence.
¥ Turn on water for payment of delinguent bill and
when moving in.
Provide and encourage professional ¥ To provide training & education rgsources for staff
development of staff. to continue to be well trained and effective in their
duties. To recognize and reinforce areas of
axcallence through Qn-the-Spot and various
awards. To allow for memberships, travel and
seminar costes pertinent to staff areas of expertise.
PERFORMANCE : g0 99/00 0001 0102 i
MEASURES i Actual Actual Projected Anticipated |
[ Average ¥ of meters read per month 2560 | 35850 46,750 | 44,000 i
# of new meters Installed 2907 ] 2,996 3900 | as00
! 8 of lockotia “_‘ 4262 | £,545 £.500 | 7.000
# of actount changes | 9s85 | 9,955 [ 11000 | 1is00
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Water — Metering (515)

BUDGET NOTE

As Gilbstt continues o grow, the number of
meters to be read on a monthly basis
increases. The Water Department
anticipaies an additional 4,000 reads per
month. This demand drives ths need for an

additional Meter Reader. The budget also
assumes a decrease in depraciation
expense of $210,000 due to a change in
capitalization level from $200 to $1,000.

FINANCIAL REQUIREMENTS
FY 88799 Fr 29/00 FY 0001 Fy 0001 FY 81:02
Actuat Actual Adopted Frojectad Adopted
Expenditures

Personnel 450,782 518,285 877,400 857197 750,921
CantractualfCthar 501,535 713,750 1,050,932 895,068 Ba0,411
Capital Qutlay 520,004 56,757 18,000 18,349 19,000
Other 0 a 2 0 o
EUB-TOTAL 1,472,321 1,349 832 1,747,332 1,573,614 1.650.332
MNet Transfers 433,145 708 346 733,204 624 863 866 850
Total Expenditures 1955466 2 §2058178 $24805368 $219B477 F2a617.182

Cost per Meter

Actual
FY DB/35

Aclual
FY $5/00

Adopted
FY 00/

Projected

FY 00/01

Adopted
Y 0102
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Wastawater
Suparintendent

1

Field Supervisor

Maaf::h 3:1::0 Wairtenance Lif Sl.gt?un
Workar Teghrighan
Worker )
{3}
AESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Maintain and operates waslewater
pumping staticns.

Clean sewer lines.

Respond to emergency call-outs for
sewer blockage

Control collection system odor with
chemical treatments.

Maintain and repairs main sewer lines
and manholes.,

Cantrol roach infestaticn through
manhole pesticide laden paint application
and spot treatments.

Respond to customer contact
complaints.

Coordinate with wastewater reclamation
facility parsonnsl.

Cversse wastewater operation and
maintenance contracts.

Coardinate with Engineering Division
personnel regarding new infrastructure.
Administer vector control as needed.

Ceveloped a naw roach control brochure
to be used for public cutreach.,

Received 85 fewer rgach complaints and
16 fewer sewer odor complaints during
fiscal year 2000/2001 than during fiscal
year 1995/2000.

Cleaned and additional 94,371 linear fest
of sewerling during fiseal year 2000/2001
than during fiscal year 1999/2000,

The wastewater lift staticns pumped an
additional 66.25 million gallons of
sewage during fiscal year 2000/2001
than during fizcal year 189%/2000.

The wet well at the Candlewood lift
station and the quide rails at the Islands
lift station wera bath rehabilitated during
fiscal year 2000/2001.

Began construction of phase one of a
wastewater lift station telermetry systam.
Began construction of a new pump
station at the Commerce lift station sits.
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Wastewater — Collection and System
Maintenance (540)

GOALS

OBJECTIVES

Frevant public health
hazards and
unnecsssary damage to
public and private

proparty.

Continuously provide immediate and efficient senvice to all emergency
and routine customer contacts. Respond immediately 10 emergency
service calls.

In the event of a sewage spill, clean and disinfect flooded property.
Cleaning and diginfection equipment and chemicals must be stocked
and available at all times.

Minimize inconveniences
to customers by
responsibly handling
interruptions in service.

Prapats for responding to all types of interruptions in service. Ensurg
each employee is aquipped with adequate squipment, tools,
technology, and training necessary. Provide appropriate funding each
fiscal year to meet this requirement.

Always store appropriate repair and replacement parts on site tor
emergency responsa.

Protect the large
investment in the
collection systemn by
continupusly assessing
its condition and acting
appropriately to extend
its usaful life.

Evaluate the collection system to determine maintenance ngeds.
Telavise at least a 25% representative population of the collection
systern 1o agsess its condition and identify rehabilitation and
replacement needs after obtaining new collection system inspection
aquipment during fiscal year 2001/2002.

Contract the ¢leaning of % of tha sewer system each fiscal year.
Also, clean an additional %4 of the sewer system and claan &l
identified problem areas every quarter using the town’s sewer systemn
cleaning equipment each fiscal year.

Obtain an additional Collection System crew (One Senior Worker and
One Maintenance Worker) to carry out the needed collection system
inspection and cleaning goals listed above.

Conduct daily cperational inspections and perform required
maintenance at all wastewater pumping stalions. Ensure that
armployess are equipped with the appropriale equipment, toals,
tachnaology, and training necessary.

Minimize inconveniencas
to cuslomers by
responsibly handling
vector control activities.

Ensure each employee is equipped with adequate equipment, tools,
technology, and training necessary. Provide appropriate funding each
fiscal year to meet this requirement.

Contract services for pesticide laden paint application in sewer
manhotes each fiscal year to ensure that every sewer manhole is
treated every two years as recommended by product manufacturer.

PERFORMANCE 98/99 90/00 | 00/01 0102 |
MEASURES Actual Actual Projected Anticipated
[# of sewer line blockanes a1 56| 53 | 70
# of odor complaints 2% 102 B6 : 0
# of cockroach complaints 166 296 211 250
Linear fest af sewer cleaned 152,607 | 181,935 276,306 260,000
Total gallons WW pumped by Iifi stations 701.71 B07.76 | av4.00 |  8an.b0 |
[ Total annual influent {MG) " | 2ea300 | 2501 40 || 267400 | 2,845.00
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Wastewater — Collection and System
Maintenance (540)

BUDGET NOTE

The Wastewater Coliection and System

Maintenance operation is adding 1 Senior
Maintenance Worker and 1 Maintenance

Worker to provide proaclive system

inspection and cleaning. Othsr increases

include $22,465 to increase amount of
sanitary sewer cleaning, $8,000 automobile
parts, and $1,186,800 in depreciation

expense to add contribuled capital.

FINANCIAL REQUIREMENTS
FY 98/05 £y 98400 Fy 00/ FY 00401 Fy o102
Actual Actual Adopted Projected Adopted
Expenditures

Personnel 266,607 245019 382 844 204 &00 479 825
Contractual/Other 1,137,398 1,520,574 1,328 835 2379743 2,120,428
Capital Qutlay 82204 300,184 208 500 144 812 258,000
Other 100,380 0 0 Q 4]
SUB-TOTAL 1,566,679 2,074,787 1,920,179 25829245 2,858,353
Met Transfers 655,129 156,347 BES 260 704 748 1 680350
Total Expendduras §2.241 808 §2231.134 £ 2785435 $ 36723993 f4548712

$1,800.00

Cost per MG Influent

$1,600.00
$1.400.00 -
$1.200.00 -

$1.000.00
$800.00

$600.00 §---

F400.00 4

E200.00 5

$0.00 -

Actual
Fy 98/99

Actual

FY 99/00

Adopted
FY 00/

Projected
FY 00/81

Adopled
FY 01/02
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Wastewater — Neely Plant Operations (541}

The plant is operated under contract under the direction of the
Wastewater Superintendent.

RESPONSIBILITIES

« Pravide over-site of the wastewater
reciamation facility operations and
maintenance contract.

« Ensure safe and efficient wastewater
treatment.

» Ensure regulatory compliance regarding
effluent quality standards.

« Maintain efficient effluent pressures and
flows from the facility to the distribution
system.

+ Ensure coordination and communication

among town and contract stafl members.

+ Manage the Intergovernmental
Agreements for sludge wasted with City
of Phoenix and City of Mesa.

KEY ACCOMPLISHMENTS
LAST YEAR

Installation of a new submersible intiuent
pump at the plant heacworks.

New spill containment structure around
the return activated sludge compactor.
Sand filter #3 was rehabhilitated.
Clarifier #2 was rehatrilitated.

Clarifier #4 was outfitted with an algas
sweep cleaning system.

Oxidation ditches #2 and #3 were
rehabilitated.

Began the facility's expansion project to
i1 million gallens per day.
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@ GILBE!E&T Wastewater — Neely Plant Operations (541)

GOALS

CBJECTIVES

In accordance with the Wastewater
Reclamation Facility operations contract,
the contract operator for the Neely
Wastewater Reclamation Facility will
contnuously provide efficient wastewater
treatment and preduce a high quality
effluent that can be reused in appropriate
applcations,

¥ Ensure that the plant's equipment is operated and
maintained properly according to the manufacture’s
recommendations and the plant’s standard
operating procedures in order to ensure efficiant
wastewater reatment.

v Ensure that a high quality effluent is produced that
meets all regulatory permit {imit requirements and
is then deliversd by way of pumping to the Town's
effluent distribution system in an efficient manner.

v Ensure that a high quality sludge that will meet all
regulatory standards is produced and deliverad to
the City of Mesa in an efficient manner.

¥ Ensure that the treatrment plant grounds are
maintained properly to ensyre an appropriate
appearance.

v Ensure that the operations of the plant is being
conducted by a fully trained and competent staff.
Ensure that plant staff are equipped with the
adequats equipment, togls, training, and
tachnology necessary,

¥ Ensure that all necessary information regarding
plant operations is communicated to Tewn staff in

and appropriate, efficient, and accurate manner,

PERFORMANCE s8/98 | ' g9/o0 00/01 01/02
_ MEASURES Actual Actual Projected Anticipated
[ Total plant influent (MG} 22430 25014 | 28574 2,845.0
[Total plant effuent {MG) [ 20438 21973 | 2,347.0 2,525.0
Total sludge wasted (MG) 145.9 157.0 169.0 180.5
Average dﬂilg influent (MG} 6.5 6.55 7.33 7.78
Maximum daily influsnt (MG) | 7.47 8.0 8.92 948 [
 Minimum daily influent (MG) ' 507 5.75 6.12 6.39
[ Cost of treatment per MG  saaz | 1,087.37 1,950.83 | 1,247.11
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Wastewater — Neely Plant Operations (541}

BUDGET NOTE

The contract for operating the Neely Plant is
anticipated to increase by 7.8%. Included in

that amount is a contingency for unforeseen

repairs of $324,390.

FINANCIAL REQUIREMENTS

Fy 58/39 FY 8300 FY ogvat Fy 00401 FY 01482
Actual Actual Adoptad FPrajecled Adapled
Expenditures

Perscnnal a ] 0 o 0
ContraciualiCther 2217273 2,842.781 3,300,081 3,084,166 3.557.132
Capital Outiay 0 Q 4] 0 0
Other o Q 0 0 0
SUB-TOTAL 2217273 2,842,781 3,300,061 3,084,166 3,557,132
MNet Transters o 1] ] O 0
Tolal Expenditures £ 2217273 525842 781 £ 3,300,081 % 3.084 165 % 3,657,132

Cost per MG Influent

$1,400.00 |

$1,200.00 -

$1,000.00 -
$800.00

SE00.00 -

$400.00 1
£200.00

g0.00 -
Actual

FY 98/93

Actual
FYy 98/00

Adopted
Fy 0o

Projected
Fy g

Adopted
FY 01/02
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<iovs  Wastewater — South Treatment Facility (545)

The Mesa/Gilbert South Wastewater Reclamation Plant lift station is
operated by the City of Mesa. The Town of Gilbert paid 51% of the
plant’s construction cost; the City of Mesa, 43% of the 4.2 million
gallons capacity. The Town of Queen Creek is a customer of the
City of Mesa, and makes use of Mesa's capacity.

RESPONSIBILITIES

Frovide treatment of wastewatar
gengrated by the southern Gilbart
Planning Arga, as well as flows from
Eastern Mesa and Queen Craek.
Serve as a pump station, with the flows
pumped to the Mesa Southeast
Treatmeant Facility for treatment.

*

KEY ACCOMPLISHMENTS
LAST YEAR

None to report.
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Wastewater — South Treatment Facility (545)

GOALS

OB.JECTIVES

In accordance with the City of Mesa and
Town of Gilbert Intergovernmental

Agreement, the City of Mesa will

continuously provide efficient wastewater
{freatment as the lead agency and facility

operator.

Ensure plant equipment is cperated and
maintained properly to ensure efficient wastewater
treatment.

Ensure that the treatment plant grounds are
maintained properly 1o ensure an appropriate
appearance.

Enzure that the operaticns of the plant is baing
conducted by a fully trained and competent staff,
Ensure that plant staff are equipped with the
adetuats equipment, tools, training, and
technology necessary.

Ensure that all necessary infarmation regarding
olant operations is communicated to Town staff in
and appropriate, efficient, and accurate manner.

PERFORMANCE 9B/9 ~ 89/00 00/07 0102 |
MEASURES Actual Actual Prajected Anticipated @

Total plant influent (MG} ] N/A N/A . | - i
[ Average daily influent {MG) NA N/A ’ | i :
. Cost of treatment per MG N/A WA ’ | T

* Data not available from the facility operater.

Through effective wastewater traalment and reclamation the Town can provide an casis in the

desert.
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BUDGET NOTE

The budget increases based on estimates

of growth in the south

resulting flow increases. |n addition there is

service area and the

depreciation expense of $214,700 that iz
included for the first time.

FINANCIAL REQUIREMENTS
FYy agsas FY 3840 FY o007 FY 6o/4a1 Fy o2
Actual Actual Adepted Frojected Adopted
Expendltures
FPersorne] 0 4] ¥ I 0
ContractuafCther 0 92128 45 00 330,259 G673, 700
Capital Quilay a a 1] 53.076 o
Other 7,500 W] Q 0 a
SUB-TOTAL 7,500 92128 459,000 383,375 673,700
Met Translers 8] 0 i} 0 0
Tolal Expendiures 7 500 $ 82,128 £ 459,000 383,375 % 673,700
Cost Per Capita

.00

800 4 — - S — -

Mo - — _ —

FA00 - —

2200 | —  — —_ —

.00 {—- —_—

oo | I .

Arual Actual Sfopted Frojecied Adopted
FY 9&/95 FY 3300 Fy OO0 Fy 00O FY o102
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Wastewater — Reclaimed (542)

Field Supenvisar
Sanior Efiuant
Mainterance Distribution DE:::?::L-.
Worker Workear
{"2]" ;} Tochnkelan
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Operate and maintains two effluent
recharge and wildli{e habitat facilities.
Direct effluent and indirect raclaimsd

water delivery and lake level monitoring.

» Direct effluent and indirect reclaimed
water meter reading and billing.

+ Operate and repairs efflugnt distribution

system,

« Markesting and outreach for reuse water

cUsStomars.,

« Monitor, samples and reports for nine
regulatory permits associated with
effluent reuse.

»  Coordinate with wastewater reclamation .

tacility personnel.

» Coordinate with contracted laboratory
persannel,

« Coordinate with Engineering Division

personne! regarding new infrastructure.

Total effluent recharged during fiscal
year 2000/2001 was 411.25 million
galtons mare than during tiscal year
1589/2000.

Total direct etfluent delivered to
reclaimed water customers during fiscal
year 2000/2001 was 47.62 milion
gallons more than during fiscal year
1999/2000.

A new tractor and disk was purchased
during fiscal year 2000/2001 for disking
and deep ripping the Town's 18 recharge
basins.

Reclaimed water meters were caliprated
and repaired during fiscal year
2000/2001 to improve tracking and
billing.
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Wastewater — Reclaimed (542)

GOALS

OBJECTIVES

Prevent public health hazards
and unnecessary damage to
public and private property.

Continueusly provide immediate and efficient service 1o all
emargency and routine customer contacts., Respond
immediately to emergency service calls.

Minimize damage caused by broken or leaking distribution lines
by taking prompt action when repairs ars needed. Immediately
clean up areas affected by reclaimed or recovered water
system breaks.

Continuously ensure water guality compliance by conducting
and evaluating all of the aquiter protection and reuse permit
sampling requirements.

Conduct customer outreach and education regarding watsr
quafity and delivery each fiscal year through an annual
newsletter to all reclaimed water customers. Updata the
reclaimed water user manual by end of fiscal year 2001/2002
and re-distribute to all reclaimed water customers.

Implement an on going moesquito and midge fly prevention
pregram at recharge facilities to ensure the health and welfare
of the public. Contract with a firm to perform a study to include
analysis and recommendations by the end of fiscal year
200172002,

Minimize inconveniences by
responsibly handling
interruptions in service,

Prepare for responding to all types of intarruptions in service.
Ensure each employes is equipped with adequate equipment,
tools, technology, and training necessary,

Always store appropriate repair and replacement parns ¢n site
for emergency rasponse.

Frotect the large invesiment in
the effluent distribution system
by cantinunusly assessing its
condition and acting
appropriately to extend its
useful life,

Continuously evaluate the effluent distribution system to
determine appropriate maintenance needs.

Contract the calibration of all system water meters each fiscal
year o ensure accuracy,

Conduct daily operational inspections and maintenance at all
customer sites and recharge facilities. Ensure each em ployes
ig equipped with adequate equipment, toals, technelogy, and
training necessary.

Improve the effluent distribution
system’s delivery capabilities to
anhance customer service.

Cantinuously monitor the effluent distribution system's
capability o maintain the desired prossure and flow.
Obtain personnel request's in fiscal year 2001/2002 for two

Senior Maintenance Workers to enhance the distribution
system’s perfarmance by impreving water delivery schedules,
implementing a valve location and exercising program, improve
the oversight and maintenance of the effluent reservoir, and
updating the reclaimed water system mapping. Provide the
emnployees with the adequate equipment, tools, technology,
and training necessary.
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@ Gl LBERT Wastewater — Reclaimed (542)
PERFORMANCE 98/99 95/00 H 00/01 ooz |
MEASURES Actual Actual Projected Anticipated
Reclaimed water recharged MG | 1,428.96 1,849.75 2261.00 | 2,500.00
# of wells monitored [ 10 10 10 |10
# of sampling events e 64 77 77 [ 7]
| # of permit violations | N/A . 2 [ 2
| # of mosquito complaints i 48 14 70 [ 96
# of midge fly complaints i 2 6 5 | &
Direct reclaimed water delivered (MG) | 701.23 347.55 39617 443,00
Indirect reclaimed water delivared MG) | _ 57.45 54.95 9948 || 100.00
Dollars billed to customers | WA $46,698.13 $120,169.34 | $150.211.68
::ririzge time customers are without :: -HI A R . 22
Au_mg&_lrainlﬁg hours par employee | MNA . | e [ 40

* Data not available.
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EEEE Wastewater -- Reclaimed (542)
BUDGET NOTE
To enhance system petormance the $148,576 for repair and maintenanca
Reclaimed Water operation is adding 2 contracts. The capital outlay includes valve
Senior Maintenance Workers. Also replacements, and new racovery wells, The
included in the budget are carmyforward nat transfar includes $2,943,000 to support
funds of $27,000 in consulting, and capital projects that are non-growth related.
FINANCIAL REQUIREMENTS
FY 535/°33 FY 88700 FY oo FY ooqr EY 01462
Actugl Actual Adopted Frojecied Adonted
Expendilures
Persannel 106,905 g%,160 173,855 146,516 258,928
ContractualiOther 834,856 783,327 1,324 451 £51 062 1,400,554
Capital Qutlay BALY3 0 137,000 116,387 184,000
Olhar 0 0 ¥ Q a
SUB-TOTAL 1,025,334 851,452 1,635 306 913,965 1,852,486
Met Transferg 0 70,000 T0,000 70,000 3,013,000
Tolal Expenditures $ 1,025,354 % 951,482 £ 1705306 3 883,965 £ 4. BG5S 485
Wastewater Effluent Reuse
Cost per MG Recharged
$2,500.00 w——
$2,000.00 - -— —_
$1,500.00 -—— -
$1,000.00 - - = - - -
el B N H B

Achual Actual Adopted  Projected  Adopted
FY 98/22 FY 8900 FY QD01 FYOQ/O1  Fyotl/oe
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Wastewater — Quality (543)

Fretraaimarnl
Program
Coordinator

Industrial Wastewatlar Cuality
Frat 1 .
" rﬂalrrl;n Technician
RESPCNSIBILITIES KEY ACCOMPLISHMENTS

» Perform compliance monitoring and
inspection of businesses and industries.

» Send monitoring, sampling and
reporting information to pretreatment
program aversight agencies.

» Provide pollution prevention education
to business community.

+ Process business
registration/wastewater questionnaire.

+ Frovide swimming pool drainage
allowance and education.

= Enforce regulation of businesses and
industres.

« Coordinate with wastewater reclamation
tacility personnel.

= Coordinate with contracted laboratory
perscnnel.

» Provide emergency response toillegal
dumping or other environmantal
hazards.

LAST YEAR

Implemertation of a commercial
inspaction program of busingsses with
grease bearing wastes.

Development of a new grease control
brochure used for public outreach.
Updated the Town's swimming pool
discharge policy and the outrsach
information to residents.

Developed a new commercial business
violation notification form.

Finalized a lawsuit with one of the
Town's significant industrial users
having an industrial discharge permit.
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Wastewater ~ Quality (543)

GOALS

|

OBJECTIVES

Prevent the introduction of pollutants
inta the Town's collection system
and wastewater raclamation
facility(ies) that will pass through the
treatmert process or interfere with
the operation of the facility{ies}, thus
affecting the ability to use or dispose
of sludge or effluent.

Regularly survey 10% of the business commurity sach
fiscal year to determine the nature and possibility of
pollutant discharge.

Reduce the number of grease blockages in the sewer
system Ly inspecting 100% of the businesses with the
potential to discharge grease-bearing waste during fiscal
year 2001/2002. Obtain an additional Wastewater Cuality
Technician positicn to carry out the functions required to
camplete this goal.

Wastewater Quality Branch will conduct inspections and
reviews of plans for all new and existing industries in
Gilbert having the potential to discharge pollutants into the
sewer system. Obtain 2 new Industrial Pretreatment
Inspector position to carry out the functions required to
complete this goal.

All new businesses with the potential to discharge
pollutants will be informed of obligations after the business
registration/wastewater quality questionnaira has bean
reviewed and processed.

All permit applications will be issued to businesses with the
potential to hecome.

Significant Industrial Users (SIUs). All SIUs will be
monitored as required by federal regulations, town code,
and inter-governmental agreemenie.

Frepare for responding to all types of emergancy contacts.
Ensure each employee is equipped with adsquate
equipment, tools, technology, and training necessary.
Provide appropriate funding sach fiscal year to meet this
requirement.

Promote and encourage poliution
preveniion concepts to the
residential and businass
communities.

Participate in at least two community outreach events each
fiscal year to promote pollution prevention.

Develop a new outreach brochurs that will promote
pollutron prevention and best management practices for
business community during fiscal ysar 2001/2002.

[ PERFORMANCE T dama | samo o001 002 |
i MEASURES Actual Actual Projected Anticipaled
# of parmit applications reviewed 6 ’ 14 10 15
# of permits issved T ] 3 B 6 5 I 10
i # of inspecticns conducted 30 T 299 350
# of sampling episodes T 23 [ 5 71
[ # of questionnaires processed 1,308 1,118 ar7 1,000
[ # of significant industrial users s R [~ 10 ‘
[ # of notice of violations given ] 0 | 2 | B 15
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Wastewater — Quality (543)

BUDGET NOTE

As commearcial devalopment increases in
Gilbert, so do the number of inspections.

An Industrial Pre-treatment Inspectar is
included in this budget to meet that need.
The reduction in contractual/othar is created

by one-time consulting work that was

completed in FYQ1 resuiting in a reduction
of §44 847. The capital cutlay is for 2 new
pickup for the new position.

FINANCIAL REQUIREMENTS

FY og/ag FY 8800 FY o001 FY oO/01 FY o102
Actual Actual Adapled Projected Adopted
Expenditures

Ferzonnal 45 354 53278 94,801 69,367 135,288
ContractualiQther 30,842 93,208 137,310 73,523 86,180
Capital Qurlay 0 0 o o] 22000
Orthet 0 0 0 0 0
SUB-TOTAL 76,196 152 488 232,211 142, 890 246,448
MNet Transfers ] 0 0 4] 0
Tolal Expenditures 576,198 $ 152 486 §23azei 5 142,800 & 245 448

Cost per Capita

$2.50
§2.00

$1.50 4

$1.00 4 —-— —

$0.50 | - e

$0.00

Actual Actual

FY 28/99

FY 2900

Adopted
FY 00/07

Frojeclad
FY Do

Adopted
FY 01/02
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Solid Waste — Administration (570)

Ralusy
Suparindendent
{.88)

L

Refuse
Spatialis]
{734

RESPONSIBILITIES

» Manage and Plans for and supervises
Integrated Solid Waste Management.

s Train, educate, and suparvise team
members.

+ Promote staff professionalism through
training process and procedures.

= Administer the section budget.

» nsure all regulatory requirements ara
understood and rmet.

= Administer landfill and recycling
contracts.

KEY ACCOMPLISHMENTS
LAST YEAR

» |mplementation of new rates for
Commercial and Residantial customers.

= Better tracking system for Commercial
businesses.
Implemented the Top Driver program.
Hired Commercial Customer Service
Representative.

+ Introduced service in gear for automated
side loaders.

= All Supervisors and Specialist attended
at least one training experience.

» Realigned zones 5 ang 6 for hetter
afficiency.

¢ Designed new computer codes for new
residential and commercial rates and
senvice levels.
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Solid Waste — Administration (570)

GOALS

OBJECTIVES

Administer and direct an integrated sclid
waste program that is compliant with
Federal, State, County regulations and the
Town coda.

¥ To expand knowledge of [SW programs through
SWANA seminars, City meetings, and training
programs.

v Complete work on the integrated Solid Waste
master plan.

¥ To promote parthership and loyalty between Town
and Refuse Deparmant,

“  Track mileage and resident population growth to
plan for the recondiguration of zones.

v Toinstitute more flexible customer service methods
and personalize sarvice thri one on one customer
contacl.

Implement new Commercial rates.

v To assure that Commercial operation is self-
suppeorting and cost effective by six manths after
rate increase.

PERFQRMANCE | 98/99 99/00 oo/01 01/02
MEASURES Actual Actual Projected Anticipated
% of Administration costs to total NfA 15% 5 11% M 140
Fund costs N _ I
Custamers rating service as generally 83% 95 5%, ) 85% ” B5%%
satisfied 1o very satistind _ - H
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Solid Waste — Administration (570)

BUDGET NOTE

The budget includes $20,000 for consulting

services to provide services for the South significant changes.

FINANCIAL REQUIREMENTS

Area Composting Site. There are no other

FY 98/95 FY /00 £y 007 FY o071 FY o142
Aciual Actual Adopted Frovecled Atlopted
Expenditures

Personnel 112,387 84,840 100,638 101,205 106,382
Contractual/Othar 135,914 56,283 74,713 61,625 87,184
Capital Cutlay 1,883 0 Q0 0 0
Othar ] 4] 4, 0 0
SUB-TOTAL 250,194 141,133 175,345 162 834 203,565
et Transfers 778,390 742,080 £38,930 604,436 804 677
Total Expenditures ¥ 1,028 584 $ 883213 5814288 3 FEY.270 1,008,243

Cost per Capita

$12.00 — ) N
$10.00 - _ - — -
$8.00 1-
$6.00 | -
F4.00 +
$2.00 -
$0.00 1
Actual Actual Adopted  Frojected  Adopted
FY 88/89  FY 99/00  FY Q001 FY 00/01 FY 01702
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Solid Waste — Residential Collection (571)

Fiald Supervisor

1

L

Heawy Equipment Maintanance
Oparataor
(fﬂ.gﬂ} Workar
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide information, education and
assislance to customers.

Dispose of refuse in compliance with all
regulatory requirements.

Provide efficisnt and safe refuse service
io all customers.

Provide weekly collection of solid waste.
Frovide weeakly collaction of racyclable.

Mew Residential rates and codes.
Standard operating procedures were
written cut for the Residential Operators.
Service in gear was introduced.

Three automatic side loaders [ASLS)
were replaced to adhere to the 5-year
replacement program.

All operators attendsd at least one
training experience.

Routing is continually updated, zone 5
was expanded to relieve zone 6 of
growth figures.

“D" tolerance for missed cans reveals
0023% for black refuse and .0016% blue
recycling cans were missad.
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Solid Waste — Residential Collection (571)

GOALS

OBJECTIVES

the existing and futurs residents and to
accapt growth in an organized timely
manner.

Maintain a prompt, efficient service level for

Three {3} new ASL's to adhere to the five year
replacement program.

Balance driver schedules by hiring .5 FTE in
January 2002,

All employees to have al least one perscnal
development experience.

Keep routed and mapped neighbarhoods updated
for consistency.

Maintain a zero tolerance for missing containers.
Continue contract with current vendor for
containers,

PERFORMANCE H 95/09 H 99/00 0G/01 U 01/02
MEASURES Actual Actual Projected Anticipated
Cost per can collscted per menth $1227 [ $13.08 $13.52 $13.76
Average # of cane collected per route | [ e90 1,015 1,000
¢ # of missed containers per month | 40 50 0
| % of missed containers ] P .002% 002% 0%
# of cans serviced per hour per driver || i 93 g5 100
# of customers I 392,000 35,600 {38,000
Tons collected per fiscal year ¥ 38282 42,334 _ 46,629
Average pounds per customer per 198 198 199
month 9
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BUDGET NOTE

The personnel budget includes a mid-year carryforward for three replacements of

hire of a Heavy Equipment Operator to meet sideloaders, two currant year replacemsnts
anticipated demand based on growth of sideloaders and a replacemant pick up.

projections. The capital outlay includes a

FINANCIAL REQUIREMENTS
FY 88/99 FY 25/00 FY o007 Fy o041 Fy 01402
Actual Actua! Adapted FProjecied Adopied
Expanditures

Parsonnel 608,214 504,083 504,429 846,629 874,763
ContractualiOther 1,663,927 2237197 2,314,060 2,416,352 2 565,072
Capila! Outlay 30,432 386,361 454 000 a 768 967
Cther a 0 d g 4}
SUB-TOTAL 2,002 8573 3,286,651 3,712,489 3,265,021 4,300,702
Met Translers {164 ,504) {143,564) {190,500) {146,640} {180,500}
Total Expendituras ;2827 DEG £ 3143 087 $ 2,521 989 $ 3,118,381 g 4,115,202

Cost per Ton Collected

Actaal Actual Adopted Projectod  Adopted
Fyag/os  FYgSono  FYooral  Fy Do/t Y 0102
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EEE Solid Waste — Recycling (574)

Field
Suparvisor
1
T

Faluse
Inspecior
(s}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
= Provide comprehensive education « Fifty-six presentations to scheols and
programs through media and other organizations.
neighborhood outreach programs. « Renegotiated Valley Recycling Contract
« Enhance the intsgrity of products to get a $0 tip rate per ton from $5 tip
recycled through inspection and tate per tan.
education. »  Valley-Wide Recycling Coordinators
+ Insure compliance with the County bi- prepared an award winning Write Grant
weekly collection waiver. for ADEQ for advertising spots, and
billboards.
» Replace the mascots costumes.
= Prepared written standard operating
procedures.
= Require daily inspector 10gs.
= Four Inspectors attended a SPHA
course,

-332-




( GILBERT

AR IOMA

Solid Waste — Recycling (574)

GOALS

OBJECTIVES

Increase the amount of recycled material to
reduce landfill needs and improve the
environment.

LULN

courses of in-house training.

LY

which are intarested in recyciing.

Recycling in all aspects.

Continue contract with vendor for containers.
Provide all inspectors and drivers an oppartunity to
increase their training through SWANA, college

Buying 30% recycled paper for Town gperations.
Wark with Town 1o increase recycling pregram.
Presentations for the schools and organizations

v Assure the Community is teceiving and exposed 1o

Review recycling contract annuaily. ¥ Review benchmarks in Waste News.
v Audit weekly.
v Market analysis.
PERFORMANCE dafa9 29/00 00/01 01s02
MEASURES Actual Actual Projectad Anticlpated
# of 1ons of cardboard colecled 292 281 I 283 285
# of tons recycled material collected 9,160 | 11,056 10,627 11,504
% of total tans collected that are [ 1 iy
recycled 14.6% 17%: 1 B‘% 18%
“Average # of person ta person daily 5 5 7 5
| contacts per inspector
%, of customers rating service as '
ngnerally satislied to very satisfiad pIA 30% 95% 95%
# of pregentations given to public 5 16 31 az
| groups per year
TAverage ¥ of containers per inspector | 550 600 | 700 700
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R Solid Waste — Recycling (574)
BUDGET NOTE
The Recycling budget decreasss in change in policy regarding the capitalization
contractual/other hecause the depreciation threshold.

expense decreased by $346,300 dueto a

FINANCIAL REQUIREMENTS

FY 98/29 FY 9340 Y oo FY 001 FY 01502
Actual Actual Adopted Frajected Adopted
Expenditures

Personne! 105,R85 158,681 228 286 217102 245,342
ContractualiOther 473,237 215,535 711 589 244,704 491,229
Capital Outlay 142 777 49018 20,000 20,704 10,000
Cther o} ] 0 0 [
SUB-TOTAL 21,8088 433,032 a5 Av7s 482 800 755571
Met Trangfers 0 (43,220 {146,400} {101,520) {189, 400)
Teotal Expenditures 5721 009 3380012 FB13475 £ 381170 8567171

Projected  Adogted
Frooot  FY ooz
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Solid Waste — Uncontained (573)

Fiald
Suparvisg!
£.500

Heaywy Equipment
Oparator

&

RESPONSIBILITIES

Collect all bulk refuse once per month.
Retrieve the Metals from the bulk put out.
Educate the public in using the
uncontained service rather than “wildcat”
dumping.

Provide move-in service and other
specialized clean up projects.

KEY ACCOMPLISHMENTS
LAST YEAR

Enhanced gresn waste collection by
adding a truck and crew.

Added a naw rearloader to maintain the
seven year rotation,

Added a tractor and trailer to assistin
green waste program.

New brochures and doar hangers were
developad for public sducation.

Enhanced the public parthership through
Code awareness.
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Solid Waste — Uncontained (573)

GOALS

OBJECTIVES

To serve growth, enhance the "green
waste” collections and continue the

proactive philosophy of landfill diversion.

¥ One new rearloader tg maintain the seven year
replacemeant program for vehiclas,

v All employees to have at teast one parsonal
training development expearience.

v  Purchass new tractor and Trailer to enhance
“gresn wasta” collections.

TEAEX AR

=

PERFORMANCE 989 $5/00 cod1 | o2
MEASURES Actual Actual Projected Anticipated
%% 1_:rf &mplwags wlith at least one 100% H 100% 160% 100%
training experience
Tons of Green waste collected 2649 I 751 1,913 2,200
% of green waste to recyclable tons
colisciad 27% " NfA 17% 19%

=336~
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L Solid Waste — Uncontained (573)
BUDGET NOTE
The are no majer changes in the Solid The capital cutlay budget includes a tractor
Waste - Unecontained budget. and trailer, 2 one ton dump truck, and one

rear load refuse truck

FINANCIAL REQUIREMENTS

FY 98/38 FY 8944 FY 0007 FY oo FY a1/02
Actual Actual Adopled Projected Adopted
Expenditures

Personnel 172,437 209,40 272,374 258 260 284 322
ContractualiOther 200 E¥E 238,542 214 208 250,109 243 857
Capital Qutlay o 170,581 140,000 0 220,500
Chher Q 0 it} 0 0
SUB-TOTAL 373,113 618,524 626,502 505,058 748 574
Met Transfars 4] 0 1] 0 ¥
Total Experditures §a372112 £ E18.524 % 626 582 & 5008 058 T 748678

Cost per Capita

Actual Actual Adopted Projected  Adopted
FY 98/  FY9s/00  FY 00/QT  FY O/ FY 0102
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Solid Waste — Commerciali
Collection (576, 577)

Roeluso

Suparintendanit

14

1

Refusa Speclalist

(27
Fiald
Suparvisar
{.500
Gnmmerc:ie_:l Heawy Ecuipmeant Maintenance
Ref Senrnca Oparat
Reprosanialiva o Werker
RESPONSIEILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Frovide an efficient, competitive level of
service 1o retain customers and gain new
business.

Dispose of refuss in compliance with all
regulatory requirements.

Frovide education and programs to
reducefreuse commercial refuse.

Acquired ong naw frontloader to adhere
to the seven-ysar replacement program.
Hired a Cemmercial Customer
Representative,

Hired a Heavy Equipment Operator to
assist in accepting growth of Commercial
basgs.

Implemented new rates and computar
codes based on service levels,
Imtplemantad the roll-off system March
1%,

Converted some frontend business to
rell-off for more sfficiancy for the
customer and the Town.

All employees in Commercial collection
attended at least one training
expetignce,

P T Y
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Solid Waste — Commerciai
Collection (576, 577)

GOALS OBJECTIVES
Mairtain an efficient, prompt level of service | ¥  One new frontloader to adhere o the seven year
while excesding expectation, with a replacemsnt program.
personalized environment which urges ¥ Hire and train an inspector/sales person.
loyalty and customer. v Audit private haulers daily.
v Sign up 70% of new businesses.
v Expand roll-off service with purchase of 20 and 40
yard containgrs to niche markets.
“  Advertize service to business community.
Become self supporting. ¥ Increase customer base,
¥ Heaview expendituras.
PERFORMANCE 98/99 09/00 00/01 01702
MEASURES Actual Actual Projested anticipated
| Average # of services per day 260 [ 295 320 350
% of new businesses selecting Town
as solid waste collection service 98% 96% 9% 856% ]‘
# of customers lost _ 1 0 a7 N ]
# of customers _ ( 453 538 459 470 ]
| # of customers — plastic ' | N/A N/A, 68 68 |
| # of repeat customers — roll-off | N/A N/A 8 25 |
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Solid Waste — Commercial

Collection (576, 577)

BUDGET NOTE

The Commercial collection budget
increases because of an additional

Heavy Equipment Operator, and
equipment related charges.

FINANCIAL REQUIREMENTS

FY 98499 FY 9900 £y oo FY GoAt FY o102
Actual Actual Adopted Projected Adopted
Expenditures
Personnel 198,086 191,869 250,020 274,079 353,349
ContractualfOther 627,043 850,053 1,087,416 1,037,958 1,230,208
Capital Outlay 43,822 24,920 405,727 228,089 158,025
Other 0 o 0 a 0
SUB-TOTAL BGB,951 1,068,942 1,783,172 1,540,126 1,741,582
Net Transters 4] 0 53,007 BB, 765 117,610
Total Expenditures 5 868 051 1086 42 £1.878,178 5 1,820 A1 £ 1.85%.192
Cost per Customer
$3,500.00 — -—
$3.000.00 —
$2,500.00 1 —_—
$2,000.00 1 -
$1,500.00 1-
$1,000.00
$500.00 +
$0.00 - -

FY 98/90

Acluafl Aciual

Adopted
FY 83/00  FY 00/1

Projected
FY o
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srizoNs Irrigation {590)
Sanor
Maimananca
Woonrkar
{.70)
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
= Provide preventative maintenance to the * None
otiginal townsite flood irigation system.
* Provide flood irrigation service Lo
subscribers jn the townsite area.
» 3Bchedule water delivery with Salt River
Froject to meet customer needs.
GOALS OBJECTIVES
Schedule deliveries according to customer ¥ No complaints.
needs.
| PERFORMANCE 59/69 9/00 | 000 )
MEASURES Actual Actual Projectad Anticipatad
Customers served | 125 121 124 125
Town cost per customer 5218.33 $240.74 $333.51 $346.42
Cost to customer i 5$1i9.45 £119.75 $120.96 $120.00
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Irrigation (590)

BUDGET NOTE

Irrigation is a static budget. The
General Fund support is kept fairly
constant requiring costs to stay

refatively constant. Increases in
personnel costs were offset by
decreases in othar costs.

FINANCIAL REQUIREMENTS

Beginning Balance

Hevenue

Expenditures
Fersonnel
ContractualiCther
Capital Outlay
Other

SUB-TOTAL

Met Trangfars

Tutal Expenditures

Ending Balance

FY 88/9% FY 8300 Y O0A0 T FY G001 FY 0102
Actual Actual Adopted Fravoctad Ac'opted
5297 30 £ 508 $0
315,075 14,554 15 000G $14.380 $15.000
33571 32727 35,812 6,643 37,760
5,905 9,666 20,443 7 636 20,542
1] Q o o o
a it ¥ a i}
42 475 42,303 56,335 44,279 58,303
{27 104} [28,345) {41,355) (29,383) 143,303}
$15372 § 14048 515000 § 14,896 §.15.000
50 5 506 50 50

$400.00

Town Cost per Customer

S350.00 -

$3o0.00

$250.00 |

S200.00 4
£150.00 -
$100.00
$50.00

$0.00 -

FY 98/99

Actual Actual

FY %900

Adopted

FY Q0401

Projected
FY 000

Adopted

F¥ 01402

-342-
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Equipment Maintenance (520, 521)

Flee!
sarvices
Marager
I'I_
Secratary I
|
Freld Suparvisor
I [ [ |
Walcar/ Farts Acguisiicn Customear Service Laad
Mecharic Specialist Represenialive Meshanlc
Machanic
{99
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

» Maintain entire fleet of vehicles and
eguipment, except fire apparatus and
jawn mowers.

» Parform preventative maintenance every

4,000 miles or 4 months for vehicles.

Perform preventative maintenance every

200 hours on eguipment.

Coordinate contracted repairs and

warranty work with vendors.

COrder fuel, track fuel usage and maintain

fown-wide fuel system.

» Coardinate acquisition and disposition of
vehicles and equipment.

« Provide internal consulting on bid
specifications for vehicles and
equipment.

Perfarm metal fabrication and repair.
Supervise title registration, licensing,
permitting and emission testing.

"

Completed vehicle and equipment life
cycle guidelines.

Increased number of in-house repairs,
significantly reducing amount of repairs
contracted out.

Reduced costs by consolidating ali
emergency gengrators under a single
maintenance contract.
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Equipment Maintenance (520, 521)

GOALS

OBJECTIVES

Maintain the current level of service in

SENices,

administration of squipment maintenance

ANEN

AN

Maintain/supply fuel system.

Cocordinate purchase and preparation of town
vehicles and equipment.

Cravelop specifications for town vehicles and
equipment,

Parform a needs assessment for equipment,
Reconciliation of work completed, fue! usage and
expenditures.

Coordinate annual emissions testing for all
registered vehicles.

Mairtain the current levet of service in
vehicle and equipment repair and
maintenance,

RN

AN

Hire a Lead Mechanic due to annual growth of
about 50 pieces ¢f stock and to pravide training for
naw satellite operation,

Hire two additional mechanies to maintain
equipment equivalency ratio of 75.

Provide 75 praventative operations.

Respond to emergencies within one hour during off
duty hours and within one-haff an hour during
regular hours,

Qutfit all new vehicles and equipment.

Provide equipment and furnishings for vehicle
maintenance expansion as part of the Lindsay
Road facility expansion.

PERFORMANCE o8/9n 99/00 06/01 01/02
: MEASURES Actual Actual Projected Anticipated
| Fusi used - 371,798 385,089 300,492 418,000
| # of vehicles emissions tested 151 [~ 1s0 180 182
:,-:sct-f vehicles passing the emlssions | 100°% h 100% 100% 100%
- #of vahicles to maintain 400 T 500 540
# of in-house service requests 10,280 13,340 20,020 26,000
# of service requests out-sourced 5,570 b 4,680 2,000 1,800
[# of driveline and oil samples taken | __NA | 444 | 200 210
[ % of negative results from samples | NiA I 8% 20%% 18%
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Equipment Maintenance (520, 521)

BUDGET NOTE

A Pars Acquisition Specialist is added to

become proactive in parts erders. This

persan should reduce downtime due to the
right parts not being on hand when needed.

Other increases are directly related to

increased maintenance efforts.

This Fund

is to be self-supporting through internat
service user charges. Additional user
charges may be completed during year end.

FINANCIAL REQUIREMENTS

TABLE PRESENTEL ON A GAAP BASIS

FY 9899 FY 2300 FY oot Fy 00401 £y a1/02
Actual Actual Adoptad FProjected Adonted
Beginning Balance % (31,425) £ (17.468) % {55 E65) % (124,295)
Revenue
f2246015  $2568 666 §2800000 §3,022,010  §3,100000
Expenditures
Personnel 570,217 613,147 7EE6,420 eg7.217 828,841
Contractual/Cther 1,650,365 1,953,716 2.180,405 2,393,423 2,250,403
Contingency o a 1] 0 o
SUB-TOTAL 2220682 2,606,863 2,526,825 3,090,640 3,079,244
Total Expenditures $2220582 2 $2606863 2 $2026825 3090640 2 F3079244
Ending Balance §{5.932) % (55,665) £ {124 285) % {103,539

* Retained Eamings restated for FY82 in FY0(.

$20.00

Cost per Capita

$25.00

$20.00

$15.00 |

$10.00
£5.00 -

$0.00

1|

FY 3848

Actual Adopted
FY 00

FY a5/00

Projected
FY 000

&Y 0102
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No staff is associated with this Internal Service Fund.

RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
e Provide a cost center for coordination » None
of printing and internal photocopying.

BUDGET NOTE
This is an Internal Service Fund. The emergency réplacement of certrally
Fund improvas the cash position for used copiers.
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Copy Services {(531)

FINANCIAL REQUIREMENTS
TABLE PRESENTED ON GAAP BASIS

FY 9899 FY 28100 Fy o001 FY o001 FY 0108
Actuaf Actual Adopted Projactad Adopted
Beginning Balance $ 125528 % 145,850° % 179,800 s 211,350
Revenue
£01.104 £ 02 331 F125000 £ 92,030 100,004
Expenditures
Personnel 0 0 0 ] 0
ContractualfOther 55,014 58,390 141,311 60,480 141,31
Capital Dutlay 0 4] 4 0 Q
SUB-TOTAL 55,014 58,390 141,321 60,480 141,321
Net Transfers a o] 0 0 0
Tatal Expanditures $ 55.0M4 58,350 § 144,321 S 60,480 $ 141.321
Ending Balance $ 151,618 £ 170,800 £ 211,350 $ 170,028

* Retained Earnings restated for FY99 during FY00

Cost Per FTE
$250.00 |
$200.00 .
$150.00 — -
$100.00 +— puumn- -
$50.00 {— S -
$0.00
Actual Actua) Adopled  Projected
FYoesd  FYoso  FYoOm!  FYoool  FY oo
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Street — Administration (300)

Steeat
Superniandont

RESPONSIBILITIES

Oversee and manage all branches within
Street section: R.OW. maintenance,
alley maintenance, roadway markings,
sidewalk construgtion, signage, straat
rmaintenancefreconstruction, street light
maintenance, street sweeping, traffic
contral, traffic signal maintenance, debris
and dead animal removal, gratfiti
removal, hazardous spill response, PKID
management, procurement of yard
materials.

Coordinate special projects for internal
and external customers, i.e. 4% of July,
Gilbert Days, Adopt a Street, Holiday
decorations, banners, efc.

Contract supervision for stregt
improvements, R.OW. maintenance,
PKID's.

Public refations with block party
barricades, community service workers,
Eagle projects, eic.

KEY ACCOMPLISHMENTS
LAST YEAR

Established and fine tuned pavemneant
management system and ganerated
reports and analysis to help determine
the best maintenance aclions for the
Town's readway system.

Established an extensive pavemeant
management plan that included crack
sealing, polymer maodified slurry seal,
and micro surfacing in the sum of 2.9
million dollars.

Successfully coordinated with and
supported Town of Gilbert spansored
special events.
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Street — Administration (300)

GOALS

OBJECTIVES

Continue to collect and process pavemeant
conditions and prescribe the appropriate
actions in order to effectively maintain the
Town of Gilbert's roadway system.

=<,

To apply known industry standards as well as
personal experience in the maintenance of street
systemns and use creativity to make the bast use of
available resources in an efficient way.

Manitor the Pavement Management System and
use the data to ulilize available resources in an
afficient way.

To stay up to data on technological advances in the
pavement management industry to more efficiently
utilize the Town of Gilbert's resources.

Frovide principle based leadership.

SANENEN

Hold regular and consistent staff meetings.

Hold regular and consistent supervisors meetings.
Communication with field opserations,

Hold all section members accountable for individual
areas of responsibility.

Actively participats with Consultant and v Develop workflow.
Technology Services Department in ¥ Assign duties to responsible parties.
implementing the new computerized work ¥ Monitor implementation.
management system.
PERFORMANCE ‘ 9a/99 29/00 O0/C1 01702
MEASURES . Actual Actoal Projected Anticipatad
# of Special Evants supported [ s 8 [ 8 a
$ of Block Parties supportad _ 53 1 6B [ 75 87 |

-350-
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Street — Administration (300)

BUDGET NOTE

Mo major changes in the Street

Administration Budget.
FINANCIAL REQUIREMENTS
FY 358/99 FY 8900 FY G0t FY oaaT Fy 0102
Actual Actus! Adonied Frojected Adopted
Expenditures

Personnel 65,730 68,432 75,439 74,458 80,779
CanractualiOther 131€D 16,228 30,190 20,79 25,770
Capital Qutlay 13,344 o 8] 0
Cther 0 Q 0 0 0
SUB-TOTAL 02 254 B3 6680 105,629 05 245 106,549
Nat Tranzfers 206,204 214,872 221,994 555,382 274 566
Total Expenditures % 208478 & oog 532 $327 623 654,631 381,115

56,00

$5.00
$4.00
$2.00 {--
$1.00-
S0.00 -

FY 00

By O/02

-351-
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Street — Maintenance (301)

Fiald
Supanvisgl
Sanior Pavamsnt Main
vammaca || e, o
(5 5) Specialist 4]
AESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Maintain roadways and sidewalks -
including shoulder maintenance,
cracksealing, road patching, and alley
maintenance — in a safe, sfficient way
camplying with Maricopa County
Association of Governments (MAG), and
Arizona Departmenit of Transportation
(ADOT) standards.

Provide intarnal support far other City
Departments and special Town events.
Place and maintain all roadway
markings.

Install spead humps.

Added a new cracksealing crew.
Adided two new Crackvac trucks to
vacuum cracks te comply with MAG
PM10 regulalions.

More than doubled the cracksealing
production by adding Crackvac trucks.
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Street — Maintenance (301)

GOALS OB.JECTIVES
To maintain the street system in good repair 7 Winimize the amount of claims and complaints
according to accepted industry standards. resulting from deterioration of the roadways.

v Perform preventative maintenance to roadways
according te maintenance schedule.

v PBepair cracks, potholes and other asphalt
deterioration in a timely and efficient way 1o
maintain infrastructure and minimize liability and
claims.

+ Pertorm crack sealing in such a way as 10 minimize
dust and camply with PM-10 mandates, by
vacuuming out cracks with a Grack - Vacuum,

¥ Adding an additional patch crew and pateh ruck o
respond to potholes and other roadway defects a3
we become aware of them, to reduce the amount of
claims and hability.

¥ Using existing cracksealing crews we wili continue
to crackseal roadways as a preventative
maintenance maasure to protect Gilberts
infrastructure investments.

7 We will utilize approved roadway mainienance
dollars in a responsibie and cost sffective way so
as to improve the roadways and protect tha Town
of Gilbert infrastructure invesiments.

[ PERFORMANCE S99 gejon | 0O/01 01/02
MEASURES Actual Actual Prajected Anticipated
[Centerlane miles of roads maintained | N/A 634.35 638.26 688
“Square yards of roadway “crack filled” N/IA N/& [ 2,155,641 1,600,000
Boxes of crackfill used 3028 ]| 4ges 7182 ] 15000
Square yaris of Slutryseal - contract NA [ 744,425 0 I e81,625
Square yards of Microgeal — contract MN/A | H/A N/A 1,416,054
! # ot gratfiti areas covered | wa | 121 112 100
# of dead animals removed [ 449 535 544 600
Tons of asphaltused a6963 | sos77 | 60188 |=[ 700.00
e —

-353-
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AR Tow Street — Maintenance (301)
BUDGET NOTE
The Strest Maintenance budget changes Pavament Specialist is added to maintain
substantially to address citizen and staff the database created by the consultant
concems regarding pavement condition. A during FY01. In addition $1,500,000 is
patch crew and equipment is added. A included for contract services.

FINANCIAL REQUIREMENTS

FY 28496 FY 9300 FY oom01 FY oo Fy¥ a1:02
Actuaf Actial Adopted Projected Adopted
Expendilures
Personnel 460,563 325173 445 345 393,750 601,588
ContractualtOther 536,345 1,021,965 857 434 1,132,480 2854 710
Capital Qutlay 636,770 goz Boy 359,000 145,395 475,000
Cther Q 0 0 0 o
SUB-TOTAL 1,693,678 2.240,037 1,675,760 1.672,615 3,935,208
Mat Transfers 534,945 17080 1,484,470 g62 904 5,410,438
Total Expendilures $ 2528 623 £ 2,957 097 & 3,140,250 ¥ 2,335,618 $ 5,346, 736
Cost per Capita
£80.00
380.00 4 - .- -
$70.00 - — e
260,00
50,00 1
54000 -
$30.00
$20.00 -
$10.00
§0.00

Arciual Actual Adopted Frojected Adopted
FY 88/98  FY 9900  FY Qv FY 00/01 FY 01/02
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Street — Lights (302)

\ Sireat Light ‘

Technician
Maintenance
Woaorker
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

+ Maintain all street lights within the APS3 + Hired Maintenance Worker to assist

service area, Street Light Technician.
+ Monitor SRP compliance with » Added additional bucket truck.

maintenance contract. Painted 100 poles in the APS area.
« Service SRP street lights on an as « Anficipated performance numbers were

needed basis.
« Assist traffic signal technicians in
emergsncies.

met.

-356-
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Street - Lights (302)

GOALS OBJECTIVES
To provide a safs, efficient, and timely ¥ Complete street request within APS area within
maintenance of street lights within the APS three working days (with exception of underground
{(and SRP as needed} service and at Town faults, this operation is done by APS.
of Gilbert facilities, ¥ Troubla shoot system to reduce number of calls.
v Start a data base record of the existing street
lighted APS area.
" Devise a plan to re-paint all street light poles in
one sib-division a year,
PERFORMANCE [ 93/99 H 99/00 00/01 01/02
MEASURES Actual Actual Projected Antjcipated
[ # of service calls 395 | 969 T a4 1,000 |
——— =
Average response time N/A Tto3days | 1io3days | 1 to3days
# of lamps uged | 555 352 391 400
# of street Night fixtures installed [ = 43 57 60
{ # of polea repiaced 19 12 | 55 1 50 |
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Street — Lighis (302)

BUDGET NOTE

Street Light budget increases by 7.4%. The
cost increases are related to growth with the

exception of the Capital Quilay which

includes a one ton utility truck and a LED

message board for traffic notification.

FINANCIAL REQGUIREMENTS

FY 38/29 Fy 9500 FY 00/431 Fy 0o/ FY 01702
Aciual Actual Adoplad Frojectad Adopied
Expenditures

Personnel 50,260 48,112 BS 258 86,251 106,161
ContractualfOhar 17,552 437,070 428,981 453,246 446,111
Capital Qutlay a ) 117,000 115,724 130,000
Olher o o ¥ o LE
SUB-TOTAL 168,212 485,182 635,219 £65,221 682 272
Met Transiers Q 0 0 o Q
Total Expendituras £ 368,212 5 485 182 § 635219 £ 665,221 ga2 272

Cost per Capita

£7.00
$6.00 { ~— —

Actual
Fy 989

$5.00 - . .
$4.00 {- -
$3.00 1 :

$2.00 1~ -]
$1.00 +— §
$0.00

Aciual
FY 99/00

Adopted
FY 00/01

Projected
Y 000

Adopted
FY 01/02
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Street — Signals (303)

Figld

Supanasar

{-505

Tralic Signal
Techmician

134

RESPONSIBILITIES

Respond to emergency on-cail.

Maintain {or cleanliness and light change
ouls.

Monitor and tests signals.

Assist with installation and inspections of
new sighals, poles, heads and
underground work.

KEY ACCOMPLISHMENTS
LAST YEAR

Cencentrated more on maintenance
instead of installation inspections.
Devised a plan to paint shisfds on all
signal heads.

Purchased a laptop, along with
Pavement Maintenance, to improve
service.
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Street — Signals {303)

GOALS OBJECTIVES
To respond to all emergencias in a timaly v Perform class "A” maintenance four times a year.
mannar and to maintain the integrity of all ¥ Perform class "B" maintenance once a year.
signals with a yearly maintenance program. | ¥ Perform Conflict monitor testing once a year.
These programs will reflect the standards of | ¥ Paint signal heads once a year.
Local and National Guidelines. (IMSA ¥ Contract a company to paint live intersections a
Standards, manufactures yedr.
recommendations)
To instilute a program that will prepare the | ¥ Hire a Maintenance Worker/Signals.
signal branch to be capable of maintaining | v Bucket truck/tools.
the onslaught of newly installed signals.
PERFORMANCE 98/99 99/60 00/01 01/02
MEASURES Actual Actual Projected Anticipated
# of tratfic signals A 50 [ 56 60 ,
& of service calls BB 236 324 [_"_ 2 300 i
Average response tima per service T NIA 20 min | 30min 30 min%_g
# of “flash” calls 26 4 g9 &0
['# of “dark” calls | 26 36 54 50
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Street — Signals (303)

BUDGET NOTE

This budget includes the addition of a
traffic signal technician to address
increases in the number of traffic signals
and provide back up for emergency call

outs. Other increases are relatesd to
growth. This budget includes a
replacement boomn truck and a new LED
message board for traffic notification.

FINANCIAL REQUIREMENTS

FY 98/59 FY 98430 Y 0047 FY a0t FY 0102
Aciual Actual Adooted Projectad Adootad
Expenditiures

Personnal 122 G674 128,448 141,720 133,160 193,255
Contractual/Cther 245 095 177,015 188,551 185,239 276 879
Capital Outiay 2629 1,551 a 0 123,000
Othar o 0 1] Q 0
SUB-TOTAL 370,408 307,018 330,671 328,395 S03.134
MNet Transfarg 0 1] 0 o 5178
Total Expenditures 8 370,405  307.015 $ 330,671 $ 328399 3598312

$6.00

Cost per Capita

$5004 - — @ — —

54.00 4

$3.00 +

5200 1—

$1.00

50.00

Actual
FY 9&/a35

Actual
FY 99/00

Adapted

FY 0007

Frajecled
£ o

Adopted

F¥ 01/02
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Street — Signs (304)

Figldd
Superiser
(-5

ﬂ

L L

i

|

Maintanance
Bign Technician Woarker
(2]
RESPONSIBILITIES KEY ACCOMPLISHMENTS

+  Maintain all exsting signs.

» Fabricate and installs signs and labels.

+« Install and maintains traffic barrals.

LAST YEAR

Changed out faded critical signs such as
stop signs, and street name signs.

MNew Sign Technician hired.
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AErrona Street - Signs (304)
GOALS OBJECTIVES
To install signs that are safe, visible, and ¥ To replace signs according to sign life cycle
effective, in a timely manner and to replace projections and MUTCD safety standards.
signs before reflectivity (night) wears aut, ¥ Ba proactive in the replacement of faded signs

beginning with regulatory signs.

To provide an internal Sign Technician to " Hire a Maintenance Worker/Signs.
produce exclusively event signage. ¥ New Vshicle.
¥ Computer and software to better enhance existing
equipment.
PERFORMANCE 98/99 | 95/00 00/01 01/02
MEASURES Actual Actual Projected Anticipated
I e —) el fp—
# ol signs installed i 1,046 1,384 1,602 2,000
# of labels, stickers and decals
fabricated H 167 598 | 407 BOOD
# of in-house fabricated signs F 995 [ 745 | ERET 1,800
hTw&f signs repaired and maintained | 1,410 f 1,639 L 1,034 | 2.000
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Street — Signs (304)

BUDGET NOTE

The personngl increases in the Street Signs

budget are due to an additional
Maintenance Worker positicn. Cther

additions are related to growth. The Capital
Outlay amount is for 2 thuck 1o
accommedate the new position.

FINANCIAL REQUIREMENTS

FY 55/89 FY 89410 FY 00401 FYy ooat FY a1402
Actual Aclual Adopted FProjecied Adopled
Expenditures

Personnel 58,535 87,267 110,560 100,851 155,350
ContractualiOther 2,568 u2,128 137,098 ug, 748 196,666
Capital Qutlay 12,390 22810 G { 35,000
Ohhar 4] { o] ¥ 0
SUB-TGTAL 123,493 202,205 248,058 197,699 387,18
Met Transfers g 0 o [ 3214
Teotal Expenditures 21224583 $ 202 205 $ 248,058 $ 197,658 $ 390,530

s3.50

Cost per Capita

§3.00 1
£2.50

$2.00 | -

$1.50
51.00

$0.50 -

$0.00 4

Frojected
FY 0/

Adopted
FY 01/02

Actual
FY 98/95

Actual Adopted
FY 93/00  FY 00/
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Street — Cleaning (305)

-

Heavy Equipment
Operator
L4}

RESPONSIBILITIES

Sweep all roadways in the Town of
Gilbert using mechanical broom
swagpers once a maonth.

KEY ACCOMPLISHMENTS
LAST YEAR

Swept evary roadway at least once a
month.

Swept arterials two times a month.
Started sweeping Town parking lots once
a month,
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Street — Cleaning (305)

GOALS CBJECTIVES
To keep the roadways and municipal v Swaep residential roadways and collectors once a
parking lots clean and free of debris month,
v Sweep Arerial roadways twice a month.
¥ Sweep municipal parking lots twice a month.
¥ Add Heavy Equipment Operator to operate PM-10
Sweeper acquired from Maricopa Asscciation of
Governments grant money.
| PERFORMANCE 9898 s0 | 0o 01/02
l MEASURES Actual Actual Projected | Anticipated
[ Curb miles swept_ [~ 1,105 1,187 1276 | 1,376
{ # of arterial curb mlles swept N/A N/A I 6,956 I 10,000
" # of residential curb miles swept N/A N/A I 9,848 11,000
Tons of sweeping generated 101408 | 114822 | 1,668.33 2,000
Cost to maintaln sweepers T A [ $13,197 | $13,197 $54,650
Gallons of fuel used ] 53615 53674 | 73115 8,000
fleet of
streef
SWEEBDETS
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"Wizow. Street — Cleaning (305) ~
BUDGET NOTE -
The curb miles of streets to clean continue based on actual expsrience. Capital Cutlay
to increase. A Heavy Eguipment Operator includes an additional street sweeper to _
s added to the budget to maintain the same keep up with demand.

standard of service. Other increases are

FINANCIAL REQUIREMENTS

FY 98/05 FY 3500 FY 00401 FY oot FY aira2
Artual Actual Adoptad Projectad Adapted
Expenditures
Personnel BE.800 85,018 121,011 142,346 191,087
ContractualkOther 82,087 120,882 100,752 166,206 133 530 -
Capital Qullay 0 105,038 0 0 153,200
Other 0 o g 0 ]
SUB-TOTAL 180,887 325,938 221,803 308,552 477 827 -
Met Transfers g o 4] 0 b2 545
Telal Expenditures $ 18¢.887 $325038 § 231803 £ JOB E55 35304973
Cast per Curb Mile Swept
5450.00 -
$400.00 -
$350.00 -
$300.00 1 - -
$250.00 1 -
kel o -
$150.00 - -
$100.00 -
$50.00 - )
$0.00 L -
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Street — Right of Way Maintenance (306)

Landscape
Maintanance
Coondinator

-

Saniar
Larg;c_:mfnd Haavy Equipriant Maintenance
Tachnitian Oparator W?Qﬁ;.&r
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR

Provide maintenance to Town right of
way areas.

Supervise Right of Way contract.
Supervise Parkway Improvement District
{PKID).

Perorm landscape and sprinkler
maintenance.

Improved management of PKID's by
nvolving more residents in the changes
that affect homeowners.

New water truck was brought on line for
State and County mandates on dust
control,

Landscape renovations of downtown
Gilbert Road medians were completed.
Sonara Town retantion basin landseapa
project on Warner and Gilbert Road was
completed which resulted in a buffer
zone between Town and Gounty ings,
Mesa/Gitbert Wastewater Treatment
Plant perimeters were {andscaped to
help in appeatances to surrounding
residents.
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Street — Right of Way Maintenance (306)

GOALS

OBJECTIVES

Provide cost effective method of

visibilily and appearance.

maintenance for vegetation contro! of RGW,
PKID, Town Facilities, Retention Basins and | +
Town owned vacant properties for good

v Conserve Town resources by efiiciently maintaining
and controlling vegetation growth.
To be able to respond in a timely manner to safaty
GONGEMS.
¥ In House Spray-Tech employae for vegstation
control of alf Town owned vacant lots, Town Fire
Stations, Water Treatment Piant, Waste-Water
Recharge Ponds, Mesa / Gilbert Recharge Facility,
Public Works Facility, Tewn Right-of- Ways and
Town Retention Basins.

PERFORMANCE | 98/09 98/99 99/00 00/01
MEASURES Actual Actiral Projected Anticipated
[ Mifes of shoulder maintained } N/A 96 100 100 |
 Miles of ROW maintained ' N/A ag 30 a4 l
[Cost per mile of ROW malintainad N/A $2973.66 |  $3,000.00 $3,157.89
Milea of alleys maintained N/A 3 3 3
# of retantion areas maintained N/A 141 145 145
 Gallons of water used [ Na | 68,000 612,000* 1,224,000° }
| Gallons of dust pailiatives applied [T 5,000 8,000 8,000 6,000
 Tons of asphalt millings appied [ N/A 300 300 400
*THE GALLONS USED INCREASES BECAUSE OF DUST CONTROL REQUIREMENTS FOR UNIMPROVED RIGHT OF |
WA;". SHOU L[JEFE AND RETENTION BASING NOT JUST MHINTAINED FiIGHT OF WAY. |
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SRR Street — Right of Way Maintenance (306)
BUDGET NOTE
The major increase in this budget is for and ather ralate to incrgases in right of way.
contract maintanance costs in the amount of The capital cutlay is tor spray equipment
564,000, Other increases in contractual and twa replacement vehicles.
FINANCIAL REQUIREMENTS
FY 58/99 FY 83/0 FY 00071 FY /01 Fy 0102
Aciual Actual Adoptad Projected Adopted
Expenditures
Fersonnel 120,730 178,333 231,502 206,804 2432042
ContractualSther 118,592 149,557 152,356 224,120 287195
Capital Cutlay 2629 0 30,000 19,804 44,000
Other 0 0 0 0 Q
SUB-TOTAL 241,951 327,890 413,858 450,818 574,237
Met Transfers (45,786 (53,000 o 0 1,989
Total Expenditures 192,165 3 274,830 413,898 3 450818 5576226

Cost per Capita

——— e

Actual Actual Adopted  Projected  Adopled
FYeg/a8  FY4§9/00 FYDO/H  Fy Qo1 FY D1/02
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Street — Pavement Marking (310)

Eanigr
Mpurtenanco
Workar

Herwy Cguiprment
Craranor
2}
RESPONSIBILITIES KEY ACCOMPLISHMENTS
LAST YEAR
* Place and maintain all roadway = Addsd a Hot Tape applicator for

marking of symbaols, legends, stop bars,
and crosswalks.

o Al major arterial symboils were applied
with Hot Tape,

+ Painted all long and short lines.,

markings.
» Install speed humps.

GOALS OB.JECTIVES
Re-stripe roadways to MUTCO standards or +  Hepaimt all roadways at least twica a year.
higher. v Perform striping operations in such a way that
minimizes complaints and enhances safety
for both molorist and employees.
PERFORMANCE 95/09 SH/00 01/02
MEASURES Actual Actual Prnia::led Anticipated

Giallons ot gaint used | 4,824 | 4,682 I 4,374 | B &,000

ﬁg;?:ﬁd pavement marksars | 5,000 500 200
[Pounds of glass bead used 20,100 23,200 | 25,000
[Lane miles painted 2829 ]| 255.5 248.6 [ 400
[ Feet of crosswalks painted 9252 || 12,800 24,029 25,000
[ # of symbols painted i 76 [ 832 I 537 son |

-370-




ARLIEOHWL

(@ GILBERT

Street - Pavement Marking (310)

BUDGET NOTE

Street Pavernent Marking more than
doubles in size this budget year. The
factors include the replacement of the

FINANCIAL REQUIREMENTS

striper truck in the amount of $300,000 and
an increasa in marking materials in the
amount of $103,249.

FY 85/99 FY 23:00 FY o001 FY 0001 FYy 2142
Actugl Aciug! Adopted Projected Adoptad
Expendituras
Fersonnel O 102,071 118,053 114,413 124,213
Contractual¥Oither 0 89,710 133,002 119,457 224 585
Capital Outlay 0 a 0 Q 313 000
QOther #] Q L Q 0
SUB-TOTAL 4] 191,781 251,095 233,870 661,738
Met Transfers G 0 0 o 0
Tatal Expenditures 30 £ 191,781 g 251,085 § 233,870 § 661,708
Cost per Capita

$6.00

FS00

$4004 - -

200 +—

F2.00 -

G100 +—— -

goon L—— ..

Actaal
FY 3890
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Avrzona Equipment Replacement (Funds 115, 116)

The Equipmen! Replacement Funds were established during this budget year to begin setting
aside funds on an annual basis for future replacement of vehicles and equipment. All pieces of
equipment are assigned an estimated useful life and the amount to be set aside annually is tha
original cost divided by the useful life. For the first year only one-half of one year was set aside
because of demands for maintaining existing services levels.

The intention is to use these funds in the future to finance capital outlay as opposed to using
current revenus to purchase something that is useful for more than one year.

Fund 115 relates to General Fund Equipment and Fund 116 relates to Strest Equipment. The
two must be kept separate due to State law reguirements that Street revenus not be spert on
other functions.

Activity for these funds is outlined in the following table.

FINANCIAL REQUIREMENTS

FY 98/9% FY 35400 FY oot FY oot FY 01:02

Actug! Actieal Adopted Frojacted Adaopted
Beginning Balance $0 0 £0 $0 $0
Aevenue 50 20 30 50 g0

Expenditures

General Government 0 0 0 0 0
Public Satety 0 o o 0 ]
Highway and Streets 0 a0 ) 1] ]
Water o g ] o o
SUB-TOTAL 0 0 0 o i
Met Transfers {04 {0} {0) {4 (587121}
Total Expanditures Eo 0 £0 0 $ (SB7 121}
Ending Balance 50 $0 $0 $0  $(687.121)
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Redevelopment (Fund 120}

This Fund shows the financial activity
related to redevelopment in Gilbert.
Gilbert has an aclive Redevelopment
Commission that adopted a
Redevelopment Plan and
recommended approval of the plan to
the Council. The Council approved
the docurment on July 10, 2001. The
vision included in this plan is for the
downtown Heritage District to
become a unique retail destination
that reflects Gilbert's agricultural
history. Specific goals are to have a
mix of entartainment, professional
office, residential, governmental,
recreational, and transit uses. The
funding shown here will stimulate the
sighificant private investment nesded

Previous year activity for this fund is cutlined in the following table.

FINANCIAL REQUIREMENTS

FY 95/99 FY 83/00 Fy o001 FY o001 FY 0102

Actual Aciual Adoptad Frojected Adpgted
Havenue 326431 512,347 19,080 Fa2c g1 680 000

Expenditures

Parsonnal 0 0 0 0 ]
ContractualiCiber 580,594 £33,669 153,200 346,065 1,085,300
Capital Qutlay 1,339,080 593,471 385,000 1,822,456 1,904y, 000
Other ] ] 0 0 V]
SUB-TOTAL 1,919,644 1,227,140 538,200 2,168,521 2,995,300
Met Transfors {1,610,368) {1.777,113) [485,000) {1.640.000) (2,175,300)
Total Expenditures $ 308 276 $ (54097 2) & 53,200 52851 £ 820 0
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CDBG/HOME (Funds 154, 164)

Community
Cevelopmenl
Spaciarist

RESPONSIBILITIES

Administer CDBG and HOME programs
including fair housing and affordable
housing activitiss.

Serve as staff lizison for
Redevelopment Commission.

KEY ACCOMPLISHMENTS
LAST YEAR

Completad Phase 2 of the downtown
waslewater project.

Completed the Heritage District Overlay
Zoning District Crdinance,

Completad revisions to the Heritagea
District Redavelopmant Plan,

Set CDBEG and HOME funding pricrities.
Completed Annual Action Plan for
Housing and Redevelopment.

= Completed recipient contract.
« Initiated discussions cn housing

affordability issues with Council members
and reguested a study session.
Completed 2001-2002 CDFB and HOME
application and allocation process.
Fublicized and distributed applications for
a new downtown rehab program.
Identified and assisted Gilbert Cares with
securing a specialist to complete bid
specifications for HOME fundsd housing
rahab projects.
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CDBG/HOME (Funds 154, 164)

GOALS OBJECTIVES

Enhance the gconomic viability of the ¥ Provide comprehensive guidslines for the

Heritage Distric! a5 a business location. redevelopment and design of the district.

Carry out the goals outlined in the ¥ initiate and support appropriate redevelopment

Hedevelopment Plan. projacts.

Improve and stabilize the neighbothood in ¥ Offer comprehensive community development

and around the Heritage District. programs 1o Gilbert residents.

¥ Implement Heritage District and adjacent
neighborhood redevelopment goals.

Improve and stabilize the neighborhood in ¥ Set FY 2002-2003 CDBG & HOME funding

and around the Heritage District by offering priorities by 12/31/2001.

comprehensive community development ¥ Produce FY 2001-2002 Annual Action Plan for the

programs to Gilbert residents and by Hausing & Hedevelopment Division by May 2002,

implementing Hetitage District and adjacent | v Complete FY 1989-2000 Consclidated Annual

neighborhood redevelopment goals. Psrformance Report by September 2001,

PERFORMANCE ow9s | F9/00 001 Moz |
MEASURES | Actual | Actual Projected Anticipated

P #Of prnpérties servad by sewer . . U R

replacament project 0 100 40 50

# Of homas asﬁisted by housing B 0 2 &

rehab program

# Of homes assisted by Gilbert '

Emergency Home Repair Pragram™ 18 25 27 20

" The goal of the hausing rehab program is to provide quality repairs and rehabilitation for qualified, lower income, |

owner accupied residents in the Town,

** The goal of the Gitbert Emergency Mome Repair Program is 1o provide emergency repairs for qualified, lower
iNGarme, owner gccupied homeowners in the Tawn,

r— — | —
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CDBG/HOME {Funds 154, 164)

BUDGET NOTE

Abaut one-half of the expenses shown are
carryforward amaounts from prior year

anticipated projects is $595,958 and the

carryforward amount is $552,750.

projects. The amount for current year

FINANCIAL REQUIREMENTS

FY 5g/99 FY 89400 FY 0001 Fy oo £y 01082
Actuaf Actual Adopted FProjecled Adapted
Beginning Balance 3185 3 102,555 % 105 236 % 49,934
Ravariva
Grant § 251,706 3 783,525 $ 540,500 % 229,734 $ 1,159,058
Expenditures
Personnel 48,175 57,137 61,142 61,832 65,603
ContractualiOther 103,448 79,407 252 404 53,141 830,605
Capital Outtay 0 o 0 o ]
Other 0 i} G 0 0
SUB-TGTAL 151,623 136 544 33546 114,973 B26,208
Met Transfers (2287} £43,200 245,150 170,063 252,500
Total Expenditures $ 148 336 S 770844 %558 606 § 285,036 % 1,148 708
Fung Balance 5 102,565 £ 105,236 $ 45534 : 60,284
Cost Per Capita
$10.00
00 - -
00 ; — =
$7.00 | . S
00—
500 1 —- - :
$4.00
$300 —-
200 —-
el
003 L -
ActLal Actual Adoptard

Frogms  FY9%00

Py 000
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Ahizon Systern Development Fees

The Town adopted system development fees (SOF) for police, fire, parks and recreation, traffic
signals, general government, water facilifios and resources, and wastewater facilities in 1957,
The fees are designed to have growth in Gilbert pay for capital facility needs. The primary
purpose of an SDF is to ensurs that the cost of providing infrastructure 1o new development is
paid for by new development and not by the existing community. SOF design must rellect only
those costs associated with a facility expansion related to new growth.

The origina! fees bacame effective on September 9, 1997 and the water resources, water
systern and wastewater system development fees were updated on February 18, 1929, All fees
werg Updated during in early 2001.

Following is a description of the fees and the current fee fora typical single family residential
permil:

Water System - 52,176

The Water system SDF is based upon the cost to provide the treaiment, distribution
infrasteucture, storage faciliies and production wells. The capacity in the system is calculated to
peak at 30.4 million gallons per day.

Water Resources - 3300

The Water resource SDF is bassd upon the cost to obtain water rights from the Central Arizona
Project {CAP), Salt River Pima Maricopa Indian Community Lease (SRPMIC), the Rogsevalt
wWater Conservation District (RWCD) and other sources.

Wastewater System - $2,448

The Wastewater SOF is based upon the cost to provide collection and treatment facilities and
reuse system for 46,371 equivalent resident units {ERUY. 11 is estimated that each ERU
generates 248 gallons per day of wastewater.

Police Department - $362

The Police Department SOF is a charge against new development 1o recover the Town's cost of
providing facilities and equipment for police servicas required to accommodate new growth.

The fee design inciudes additional square feet in the public safety building, radic dispatch
system, handheld radios, computer equipment and special weapons arsenal.

Fire Department - 5206

The Fire Department SDF is a charge against new development to recover the Town's cost of
providing facilities and equipment for fire and emargsncy services. The fee design includes
buildings, pumpers, iadder trucks and special egquipment for rescue and communication.

Trattic Signals - $148
The Traffic Signal SDF is a charge against new develepment to cover the cost of expanding the

Town's signal network. The fee design uses trip generation factors to calculate the number of
signals required based on land use patterns.
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System Development Fees

FParks and Recreaticn - $945

A Parks and Recreation SDF is a charge against new development to recover the costs of
expanding parks and associated recreation infrastructure 1o serve new growth. The fee

calgulation includes a portion of the cost of the

foliowing facilities: Gilbert Municipal Pool,

McQusen Park, Ponds/Bird Sanctuary, Water Ranch Park, Freestone Park, Mesquite Agquatic
Cenler, Crossroads Park, Rodeo Park, Heritage Annex, Community Center and Page Park

Canter.

General Government - $357

The General Government SDF is & charge against new development to cover the cost of
expanding the Town's admimistrative infrastructure, including Public Works, Courts, Proseculor,
Community Cevelopment, elc. as required to serve new growth. The fee design includes
replacement or acquisition value for buildings, camputer equipment and the lelephone system.

The fallowing table shows the total SDF Collections, Expenditures and Balance as of

June 30, 2000.
L TYPE OF SDF Collections Interest | Expenditures | Balance
Water System % 4,785,25 5 143 906 % 1,789 404 $3,135,761
Water Resources 095 209 37,805 183,969 848 045
Wastewater 7 884 603 252,198 4 718 RBoH 3457 902
Traffic Signal 432,595 22,008 56,856 387,747
Police 179,06 25,257 v 204,320
Fire 478,34 49,203 1 527 b5
Parks & Recreation 2,335,904 0 2,335,890 O
General Government 670,502 G4 585 O 755 087
Totals B17.761,476 5 664,962 $ 9,095,031 § 9,331,407

The following table indicales the current budget year activity. Projacts are not approved until

the funding is available.

r .
: TYPE E:;;:f:i; Fae Project Ending
QF SDF Halance Revenue | Expenditures Balance
Water _ 1T $8.671.086 | 54,318,100 $18,750.700 | ${5.761.514) |
Watar Resources _ 201,154 1,655,500 400,000 3,266,654
Wastewater 5,287,792 | 5,884,800 10,307,000 865,592
Traffic Signal 661,435 355,200 425,632 591,003
| Police System 477,555 868,800 {225,000} 1,571,355
- Fire System i 758,002 454,400 2,329,500 |  {1,077,098)
Parks & Hecreation 1,833,330 2,268,000 2,290 200 1,811,130
| General Government 1,701,245 856,800 3,775,000 (1,218,855)
TOTALS I § 21,401,550 [ $16,701,600 | $38,053,082 | _ § (482,973}

The Capital Project section of the budget describes the specific projects funded with system
development fees and what the future obligations are for this funding source.

-3718-
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Grants

The Town seeks grant funding, where

available, for projects or services that are
under consideration, This year the following
projects are included in the budget as grant

funded. In some cases, the grants have not
been awarded yet. When the grant is

denied the expenditures are not mada.

Program Name Grant Amount Award Amount Grant Perlod
Drug-Free Communilies 100,000 300,000 7400 to B3
Police Officer Grant 39-00 100,000 300,000 4/00 to 3/03
School Intervention FY 01 50,000 250.000 4/00 to 3/03
School Intervention FY 02 42,000 125,000 701 1o 504
JAIBG 16,000 14,400 7/1 1o 6/02
Paolice Satety Equipmant 3,020 3.030 7701 10 6102
LLEBG 42,000 37,800 701 to 602
Centingency 655,000 ¢ unkngwn

TOTAL §1,008,030 $ 1,030,230

Frevious year activity for this fund is outlined in the following table,

FINANCIAL REQLNREMENTS

FY 38/39 FY 9300 FY T FY 00401 Fy o102

Achsal Agtual Adopted Projected Adapled
Beginning Balance $2.140 $302 270 $a $942 650 1,536,000
Revanua & 651,159 31,037 030 5G4 227 £ 851,800 % 1,008, 0320

Expenditures

General Govarmment 5,000 0 0 Q 600,000
Public Rafely g2a, 662 1,308,002 1,875,204 1,344,430 550,553
Highway and Strests B(,376 o 2] 3,528 o]
Water ¢ 0 G 0 0
SUB-TOTAL 1,008,338 1,208,002 1,875 204 1,347,958 1,180,593
Met Transfers (657,309} (921,351) {926,978) (1,049,517 {643,571)
Total Expenditures $ 351,029 $ 386,651 5 D48, 096 5298 44 5547 022
Ending Balance 8 302,270 3 342 650 $ 51,536,009 §1,807.017
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Riparian Program (495)

Riparian Program

Diractar

AESPONSIBILITIES

» Develop programs for education, and
interpratation of ripartan arsas.

» Devselop programs to encourage limited
use of riparian areas for recreation.

« Agsistin preservation of riparian areas.

KEY ACCOMPLISHMENTS
LAST YEAR

Recruited and trained approximately 50
volurteers to assist with programs and
patral of Preserves,

8 of 13 Adopt-a-Habitat areas have been
assigned, with participation by 400
voluntesrs to help maintenance efforts.
124 members currently supporting tha
Institule.

Approximately $38,000.00 collected from
diffarent sources.

4700 users of Institdte programs,
including school students and adults.
10 Eagle Scout projects completed.
Recognized by Innovations Group and
Phoenix Home and Garden magazine.
Completad first Feathered Friends
Festival in the Preserves.

Began campaign to build 2 Riparian
Center o be located at Water Ranch,
Sponsored bird monitoring and water
quality testing by local valunteers and
professicnals.
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Riparian Program (495)

GOALS

QBJECTIVES

To provide quality intemprative experiences
for all visitors seeking education and/or
recreation leisure time.

¥ Increase membership {0 at least 300 by end of FY
2001 -2002.

v Add at least two new education programs for
students.

v Sponsor at least 10 Eagle Scout projects that will
enhance visitor experiences in the Freserves,

¥ Sponser at least two community events in the
Preserves that provide quality visitor experiences.

¥ omplete an Interpretive Plan for the Preserves

and have Board and Council appraval.

ncrease docent participation to 80 by year end.

To provide facilities that will implemeant the
elemants of an Interpretive Plan for the
Freserves and will suppott ongoing visitor
experiences.

R N

Supporting gift shop operating and providing at
least 38,000.00 in sales during year.
v" Riparian Center start by mid-year. Fund raising
complete ($300,000.00) by year end.

To provide for the conservation of valuable
natural resources.

¥ Support one other major conservation affont
associated with ripanian areas through assistance
by conservation easement, zoning overlay, elc.

v Expand support of research efforts in the Prazerves
by adding one naw project.

PERFORMANCE 98/99 a0/0) oo/01 01/02
. MEASLIRES Actual Actual Projected Anticipated
" & of resmarch projects K/A 1 2 3
# of visitors (riparian inatitule only} N/A f 2,000 4,800 6,000
" # of members IR £9 124 T
"# of programs given N/A | 200 500 | BOD
[# of subscriptions 10 news magazine N/A | 0 124 ] a25
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Riparian Program {495)

BUDGET NOTE

No major changes oceur in the Riparian

Frogram. The Riparian Institute is working

towards self-sufficiency.

FINANCIAL REQUIREMENTS

FYy 86/95 FY 3500 FY DooT FY 00401 FY o102
Actual Actual Adopted Frojected Adopted
Beginning Balance 50 $0 § {45,876) $ (29,573
Revenue
30 50 18,500 520,133 $15,100
Expenditures
Personrnel ] 37,856 106,593 105,613 108,161
Cuntractual/iOther o 56,268 39,300 34,817 30,300
Capitat Qutlay o 3] O g o
Other a o 1) a 4]
SUB-TOTAL o g94,124 146 293 143,830 147,461
Net Transfers 0 {140,000} {145,000) (140,000) §140,000)
Tatal Expenditures 30 $ (45.876] $6.293 $ 3,830 g 7.481
Ending Balange £0 $ (45,878) $ {28,573) $ (21,934}
Cost Per Capita

$1.40
$1.20
$1.00

$0.80 +
5060 -
040 —
$0.20 +--

.00
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Other Special Revenue

The Town supports various
organizations through contributions and
direct expenditures for them. The Other

Special Revenue Fund includes the

budget for these activities.

The information contained in this section
describes the special functions and the
amount of funding for each.

Some of the expendituras are premised

on the Town réceiving contributions and

denations from other sources,

Organization Description Amount
Pelice/Court Special revenue for specific purposes 52,900
. To provide security at public events and
Police Security construction activity en public ROW 250,000
United Way To account for the United Way Campaign 11,500
Congress of _— .
Neighborhoods Contribution for the Congress of Neighborhoods 4,200
Southeast College Contribution for the Leadership college 27,500
Mayor's Youth Contribution to the Mayor's Youth Advisory
Advisory Committee | Committes 7.500
Contingency Provides funding for programs that receive
eutside donations/contributions during the fiscal
wyear, 105,000
TOTAL $ 458,600
FINANCIAL REQUIREMENTS
Fy 9g/ag FY o0 FY ooor1 FY a:01 FYy 31402
Aclual Actuaf Adooted FProjected Adopied
Revenue $ 425470 $432 859 3 165,000 $437,700 $345.300
Expenditures 140,107 385,315 376,851 355,050 458,600
Transfers In (25,095) 3,968 {(124,100) {25,258) {40,500)
Total Expendilures 3115107 383 283 £ 252,751 % 330,832 $ 418,190

-383-
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Improvement Districts

STREET LIGHTS MAINTENANCE

The Town uses Street Light Improvement
Districts (SLID} to recover the maintenance
and opsrating costs of street ights installed
within subdivisions and business parks
through the community, This is part of the
established policy of assuring that growth
pays its own way as development ocours
within the community. There are currently
263 SLIDs. Morg are added annually

The Councii adopted a budget of
$1,076,6082 and a levy of $877,335. One
hundred thousand of this budget is an
allowancs for disiricts formed during the
year. The levy is assessed to property tax
parcels within each district based upon the
relative vaiue of each parcsl.

The use of SLIDs aflows each neighboerhood
ta select and pay for their desired type of
fixture and lighting level.

PARKWAY MAINTENANCE

The Town has eleven subdivisions which
use a Parkway Maintenance Improvement
District {PK1D) for maintenance of their
drainage, retention, and ¢ff-site
improvemsnts. All other subdivisions
approved since 1983 meetl this maintenancs
obligation through Homeowner's
Associations.

The costs of each PKID are recovered
through special assessmsnts which are
ievied on a per 10t basis each year.

The Town has historically provided the
levels of service sought by the
neighborhoods. Recent improvements
include: tree replacement, play area
improvements, and increased chemical
treatments.

The amount levied is $319 644. The
anticipated expenditures are $372,664.

The {ollowing table shows the expenditures
by PKID.

PKID NAME LEVY Par Lot
Val Vista Park $23.878  $103.37
Templeton Place $21.812  $164.00
Park Yillage £54 718 $139.58
Spring Meadows 237 368 $165.43
Meadows L $27.244  $148.88
Meadows Il $28792 §201.34
Ranches Vi tpeds  5244.16
Ranches vl $16993  $208.79
Morning Ridge 518,784 320417
Madeara Parc $63.070 $141.10
Park Village & $18,418 $168.98
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Improvement Districts

CAPITAL IMPROVEMENT

The Town has established assessment
districts ag permitted under Arizona
Statute to pay for certain capital projects
In specific areas of the community,
Bonds are sold to pay for the cost of
construction. The bends are repaid
through special assessments to the
property owners in the bengfited areas.

The Town currently has thres
outstanding assessment districts.
A brief description of the districts
follows:

District 18

Thig District financed water, sewer and
roadway improvemants 1o portians of
Gilbert Road and Wamer Road East of
Weslern Skies subdivision and golf
course in the two-mile areas,

Dizstrict 11

This District financed paving, curbs,
sidewalks, irrigation facilities, storm
drain facilities, retention basins, traffic
signs and signals, street lights, water,
sewer and railroad crossing
improvements in the area bounded by
the Neely Road alignment on the east,
the Southarn Pacific Railroad spur on
the west, Baseiine Road on the north
and Warner Foad on the south in
Northeast Gilbert.

MNew Improvement Districts

The Budget includes $35,000,000 in
potential axpenditures for new
improvement districts.  There are a
number of potantial projects: however,
rone are specifically identified at this
time. Since Arizona Statutes do not
permit increasing the budget once
adopted, the Town adopts an amount
for potential improvement districts so the
improvement process is not slowed by
budget constraints.

—-386-
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3 R Capital Improvements
Capital Improvement Projects are reviewed Future operating costs for capital projects
on an annual basis alongside budget are included in the planning phase and must
preparation. The Council adopled the be included in the operating departments
Capital Improvement Plan and Fivae Year once the project is in place. A summary
Program in July, 2001. The first year of the table is provided to illustrate the future
five-year program is included in this operating impacts.

document. The remaining years are found
in & separate document.

The following pie chart illustrates the breakdown by project type for the total capital project
expenditures (before interfund transtars) of $110,379,908.

Parks_
8% |
! Straed
Storm Water i .
oo, 19%
Wastewater Signals
18% 1%
Facilities
25%
Water
28%
The dollar breakdown for the capital projects is.
Streat Improvements $ 21,247,000
Traffic Signals 802 500
Municipal Faciiities 27,632,009
¥iater System 28,044,400
Wastewaier System 19,492,000
Storm Water 2,255,000
Fark and Recraation 9,807,000
TOTAL $110,379,908
ﬂ _ A L
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PYErp Capital Improvements

The fallowing pie chart breaks down the funding sources by type.

Revenue by Source
Other
1%
Dther Funds Other Gov
8%
3% Developer
19
S0F
32%
Bonds
48%
Improve Dist
7%

Other Governments £ 8,944,000
Developer Contributions 040,000
Bornd Sales 51,082,000
Improvement Districts 7,288,000
Systam Davelopmeant Fees 34,432 000
Other Fund Transfers 2,920,100
Other Sources 1,064,000

TOTAL $106.670,100

The table on the following pages daescribes the projects to be funded.
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Capital Improvements
2001-02 Prior Years Fulure Years Project Project
Project Name Adopted Activity Activity Total Description
‘STREETS IMPROYEMENTS - FUND 710 ]
Preventative Maintenance Program {1122} This project provides for

gontinued maintenance of the
streets in compliance with a
1898 engineering Study hat

Expense § 3000000 % -3 - § 3,000,000 ndicated a deferred preventive

Sources: maintanance need of

General Fund & - & 3000000 % - § 3,000,000 $12,000,000.

Gilbert/Frye to Knox (1161} Joint project wilh Maricopa
County Department of

Expense $ 1840000 $ 8B7.377 B . § 727,377 Transportation 1o complele

Seurces: road improvemants ta bring

rogdway to a six f[ane majar

Maricopa County 1,288 000 621,164 - 1,903,164 - . L .
1 I with .
Street Fund 552,000 266,213 : giBgyy  Onerial with raised median
Total Sourges 5 1840000 % B&TI?T S - g 272777
Warner and Val Vista UPRR Xing and SRP Ptant {1131) Project provides lor the
completion of Warner and Val
Expense $ 3300000 $ 155225 B . § 3465225 Vista and the Salt River Project
P— Eastern Canal, north side of
X Wamer betweaen Val Yista and
Streel Fund 2,650,000 Dg, 387 . 2,746,387 Lindsay, and Val Vista at the
Developers - 55, 085 - 55,965  Union Pacific RA.
Imvestment Income - 2873 - 2873
SAP 850,000 - - 550,000
Teotal Sources $ 3300000 & 155,225 % - % 3,455,225
Baszeline Read - Consolidated Canat to Greenfield (1175) Complete Baseline Road from
the Consolidated Canal to
Expersa S 160,000 § _ & osgooo  $ 1450000 Oreenfield Road including
Sources: r'l'le-l.'.|::a||'|5i 5‘:}991: lights, Eltnd f
i N constructian/reconstruction ©
Developer Contribution - 17,381 - 17,281 iotad arterial roadwa ys.
Street Fund - - } ) Baseline is & 5ix lane major
GO Bonds - - 1,150,000 1,130,000 anterial with a raised median.
Invesiment (ncome - 1,108 - 1,108
Total Sources L - §& 18480 & 1,120,000 § 1,168,430
—— _ __
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Capital improvements

2001-02 Frior Years Future Years Project

Project Name Adopted Activity Activity Teial
¥al Vista Road - UPRR to Eastern Canal (11585)

Expense 3 2270000 5 474235 % $ 2,744 735
Sources:

Maricopa County 1,881,000 - - 1,581,000

Strest Fund 678,000 223761 - a0,

Developer Contribution - 248, B85 248 885

Invastrment Income - 12,585 12 589
Total Sources $ 2253000 % 485,235 & 5 2,744,235
Ellict Road - Corpnado to_162ntf Strest {1137)

Expense ¥ BES0D0 F 40518 % g 025,518
Sources;

Maricopa County 500,000 - - 300,000

Street Fund 395,000 30,518 - 425,518
Total Sources $ Bo5000 £ 30518 % $ 935,518
Greentield Road Realignment {1155)

Expense $ 1.000,000 & 57,297  § 200000 310,287,207
Sources:

Improvement District - 10,297 297 10,297,297
Othar - - - .
Total Sources 3 - § - $1Q,257.207 10,297,297

Scalloped Acad Projects {1203)
Expense F S00o000 % - § 5340000 5§ 8,240,000
Saurces;
G O Bands $ 900000 & - 5 5340000  F 6,240,000
Freeway Interface Project [1204)
Expense P OTOOOO0C & - 3 2400000 510,100,000
Sources:
5 O Bonds $ 700000 0§ - $ 5,400,000  $10,100,000
. L .

Project
Description

Complete Val Vista Road
improvements from the Union
Facific Railroad sauth to the
Eastern Canal {adiacsnt to
Raodeo Park). Construct 1o six
lane arterial with raiged
medians and straetlights
including a traffic signal at Val
Visa and Ray.

Construct the north sids of
Elliot from Coronads to
Greerlield and 1he nonh ang
sguth side at Sawyer Estales.
This praject will consist of two
lanes and a striped madian,

Realign Greenfizld Road from
Knox Road south to Pecos
Road ta align with freeway
conslruction, adjacent to
propased mall. This project
will be a six lane majar arterial
wilh a raised madian.

This project proposes to
complete roadways adjacenl 1o
existing County island
rasidential ta full widths, Thors
are six sagments.

Improvements to arterial roads
intersecting with San Tan
fresway, Inlersections and
underpasses must be at
ultimate design bafora freeway
is constructed,

-390~



( GILBERT

ARIITQHOMNHA

Capital Improvements

200102 Ptior Years  Future Years Project Project
Projeci Name Adopied Activity Activity Tatal Descriptian
Power Road - Guadalupe to Baseline (1025} Widening of Power Road from
Baseline to Guadalups.
Froject also includes widening
Expenss % 7050000 ¥ 3 $ 7.050,000 4u o Guadalupe and Power
Seur_-:es: Road bridges over the BWCD
Maricopa County 2,550,000 2,550,000 Canal. The widening consists
Intergovernmental 1,800,000 1,800,000  of six lares {or the one mile
G O Bonds 2,700,000 - 2,700,000  section.
Teoral Sources $ 7,080,000 $ - § 7.050,000
Germanh Road Bridge (1206} Germann Road bridge over the
AWCD Canal and East
Maricopa Flogdway. The
Expense B 32000 % £ 2315000 § 2,447,000 bridge will be six lanes.
Sources:
3 O Bonds s  i3zoon % - § 235000 % 2,447,000
TOTAL STHEET CAPITAL IMPADVEMENTS
Sources:
Maricopa County 5840000 & 621,164 3 - 5 6,540,154
Developer Ganlribution - azz2.2: - 323,231
General Fund - 3,000,000 - 3,000,000
intergovernmental 1,800,000 - - 1,800,000
Salt River Project 650,000 - - 650,000
Slreelz Fund 4,275,000 616,678 - 4,891,879
G Q Bonds 4,432,000 - 16,205,000 22637 000
Inproverment District - - 10,297 297 10,297 207
Investment Incoma - 16,571 . 16,571
Total Sources 17,076,000 4,576,845 28,502,297 50,155,142
Expenses: 21,247,000 1,644,652 27,245,000 50,136,652
FRAFFIC SIGNALS - FUND 720 1
Elliott and Burke {1317)
Expense 3 SQO0D0 0 61,498 % - 5 111,408 Traffic control for a three way
Sources: intersection on a minor arterial.
Traffic Signal SDF $ 50000 % 61498 % . T 111,488
L _ _ N _ ____
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Capital improvements

2001-02 Frior Years Future Years Project Project
Projact Hame Adoptet Activity Activity Total Description
Flliot and Neely {1372 Traffic control far & minar
a
g;ﬁ:l:: 3 50,000 $ 156979 % i $ 206978 arterial gt the half mile
= between Cooper and Gilber!,
Traffic Signal SDF $ 50,000 § 156.97¢ $ - 5 208979 o Reran
Yal ¥ista and Palo Verde {135%6)
Expanse g 50,000 $ 114440 % - T 164,445
Sources: Traffic control for a minor
Traffic Signal SDF - 124 676 - 124 678 arterial botween Warner and
Develeper Contribution - 32,000 - 32,000 Elicton Val Vista.
Investmenr ncome - 7oA - T.733
Total Sources 5 . % 164409 % - ¥ 164,409
Arterial Intersection Signal Program ,
Expense $ 412500 $ $ 7.012500 $ 7,425,000 Alowsforaverage of 3 aterial
Sources: intersection trafic signals
: bazad upon needs analysis,
Tratfic Signal SOF $ 412500 § - 3 7.012500  § 7,425,000 P as
Minor intersection Signat Program Allows for an average of 2
Expenge § 240,000 & - B 6,640.000 % 8,880,000 traffic signals constructed at
Sources: non-arerial intersecticns
Traffic Signal SDF 3 240,000 % - $ 8,640,000 $ 8,830,000 annually.
TOTAL TRAFFIC SIGHNALS
Sources:
Trallic Signal SDF F  TREE 343153 B15652500 $16,748,153
Develpper Contribution - 32,000 - 32,000
Investrnent Income - 7,733 - 7733
Total Sources § 752500 382,866 $15.652,500 $16,787 BBG
Expenses: § 802,500 332926 $15,652,500 $16,787.925
IMUNICIPAL FACILITIES - FUND 730
Police 800 MHz Communications {1561} Connect to the Gty of Mesa
Expenzas $ 500,000 2800 0§ 457400 3 1.000.000 communications Public Safety
Sources: netwark,
GO Bongs & 500,000 - 5 500,000  § 1,000,000
L _ . “
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2001-02 Prior Years Future Years Project Projedst
Project Name Adopted Activity Activity Total Description
Fire Communications Improvements {1562)
Expenses $ 150,000 3 - & 620,000 % 770,000 |mprovements to lhe City of
Sources: Mesa Fira Dispatch System.
=0 Bonds 5 150000 % - £ £20,000 5 770000
Fire Statlon #6 {1560) Construction of a 5,000 sq ft
Expensas £ 16800000 % 6525 & £ 1,606,525 Fire Station with 1our bays
Sources: located on Warner behwaen
Fire System SDF & 1600000 % 6,525 % $ 1606525 Higleyand Recker.
Fire Station Emergency Signals {1563)
Expensas 5 75000 % - & 75000 $ 150,000 One traffic signal al Station 1
Sources; and one at Station 2,
Fire SOF 3 75000 % £ 75000 & 150,000
Fire Equipment Spacialty - Non Assigned (1551) o o
Expenses 3 D00.000 $ 177731 $ 450000 § 1,527,731 Acquisition of firefighting
Sources: equnpmerst ért;cludmg resew]e
: . pumnper, ladder lenders, utility
Fire 3DF 784,500 177,731 301,600 1,263,731 trucks, a brush truck and a
General Fund 115,500 - 148,500 264,000 jamker.
Tolal Sources £ oDo0ooD & 177731 5 450000 % 152773
Public Safety Complex [1517) Acauisition of 26 g
Expenses 20,000,000 5235028 $16,000,000 §45,0235028 Acquisilion of 2o acres an
S;ﬂrEES' § ¥ construction of a 170,000 sq ft
: camplex for Fire
MPC Bond 40,054,000 - - 40,084,000, sivistration, Police,
G O Bonds - 4,434,000 - 4434000 prugecutor, Municipal Count
General Fund . 941,000 - 941000 and County Justice Court,
Total Sources $40,094 000 § 5375000 % - $45,469,000
Municipal Gtfice Bullding 1l (15263 . .
A 35,000 sq ft multi-story office
Expsnse:s § 4000000 $ 242303 % - £ 4,342,303 building to provide space for
GUICES. Community Development.
General Govl SOF $ 4000000 F 342,302 3 - 5 4,342,503
L _ _ N —
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L Capital Improvements
2001-02 Prior Years Future Years Projact Project
Project Hame Adoptad Activity Activity Total Deascription )
TOTAL MUNICIPAL FACILITIES
Sources:
GO Bonds > 650,000 % 4434000 & 1120000 S 6,204,000
General Govt SDF 4 000,000 342,303 - 4,342,303
General Fund 115,500 541,000 148,500 1,205,000
MPC Bonds 40 0234 000 - - 40,084 000
Fire SDF 2,458,500 184,256 A76,500 3,020,256 -
Tatal Sources 47,319,000 5,801,555 1,645,000 54,855,559
Expenses:™ 27,225,000 9,764 487 17,642,100 54,637,667

"List dees not include Public Works Expansion since it was substantially complete,

WATER SYSTEM - FUND 740

24" Main Lind=ay - Wastern Canal o Pecos (1 751}

Expense $F 1320000 % 8,344 5 M2000 § 1,740,344 Complete north-south

Sources: distribution line in Lindsay Rd. _

Water SDF $ 1320000 % 8344 § 412,000 & 1,740,344
Seville Froject Particlpation {1795) Upsize water facililies in area )
Expense 3 3400000 3 - 5 - $ 3,400,000 of Sevile project. Includes

Sources; well, booster statian, 2.5 mg

Waler SDF $ 3400000 & - 8 - 3,400,000 reservoir and water main. -
Agueduct Intarconhect Pipeline CAP to Plant {1795) Construction of a 38" pipalina -
Expense $ BS0D,OOD & - B - 8 6,500,000 toprovide a second source of

Saurces: surface waler to the Water

Water SDF 3 6,500,000 § - % - % 6500000 Treatment Plant. -

Water Treatment Plant Expansion {1775)

Expense $14.683,000 313685000 % 592000 %258 260,000
Sources: Expands the surfa::;a water
’ traatment capacity from 15
Water SOF 2,955,000 3,458,133 - 6,424,133 mad to 30 mad.
Water Fund 2,700,000 - - 2,700,000
MFC Bonds - 20159 975 - 20,019,979
Irvestment Income . 115 888 - 115,888
Total Sources $ 5656000 $23604000 & - $29,260.000 -
m A

-394~



(@ GILBERT

ARILOMHA

Capital Improvements

2001-02 Prior Years Future Years Project Project

Project Name Adopted Activity Activity Total Descrigtion
Direct System Well {1792) Ingtallation of a 1500 gpm in-
Expense % 000000 % 3 - B 900,000  line well. Location based on
Sources: gsmand, hydrology and site
Water SDF 800000 3 5 & 900000 avadability,
16" Main Recker - Power Ranch to Sevilla {1789} Pipeline provides a second
Expensal $ S17000 % 181,663 $ 698,663 source of water (o the Seville
Sources: Development area,

Water SDF $ S17000 % 181,663 $ G695.583
4 MG Reqional Heservoir and Booster Station (1794} Im=ground slrociure with land
Espense T 450000 % . % 5,400,000 % 5850000 purchase planned in FYD2 with
Sources: bi-directional improve- menis

Water SDF $ 450000 $ $ 5,400,000 & 5850,0600 inFY03andFO4.
16" Maln Greentield - Frye to Ceotllla (1793) . ,
Expense $ 1.056.000 3 $ 422400 & 1478400 Feplacement of a 6% water line
Sources: with a 18" from Frye 10 Gueen

. Creek in FY0Z and from

Water SDF 260,400 105,600 786,000 Ousen Creek ko Oeotillo Road
Water Fund A75 600 - 316,800 632,400  in EYDS
Total SBources $ 1066000 5 - 5 422,400 % 1,478,400
16" Main - Aecker and Pecos Intersection {1730} Waterfing to serve Higley High
Expense $ 218400 § 213884 & - F 432284 School 1 be apenad in fall of
Sources; 2007,

Water SDF 5 218400 $ 2138384 § - % 4320284
TOTAL WATER IMPROVEMENTS

Sources:

MPOG Bonds ¥ - S20.012.079 & - 520,019,979

Water Fund 2,075,600 - 316,800 3,392 400

Investment Income - 115,688 - 115 8883

Water SDF 16,941,800 3,872,024 5917.6800 26,731,424

Total Sources $20,017.400 $24 007891 % 65,234 400  $50.253,691

Expenses $29,044 400 $13,988,851 $ 7,226400 $50,259,691

L il
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Capital Improvements

2001-02 Priar Years  Future Years Project Project

Project Name Adopted Activity Activity Total Description

WASTEWATER SYSTEM - FUND 750D

Reclaimed Water Injection Well (2133} Four one millian gpd reclaimed
Expanses F 182000 % ¥ 486,000 § 648,000 waterinjection well to alleviate
Sources; restriclions in fransmission
Wastewater SOF S 162,000 $ 486000 § B4R 000 sysiem.

South Recharge Site {2128) A 140 acre site at the NE
Expense $ 50000 $ 25656485 $ 6,809,000 § 9,415485 comer of Oeotils and Higley
Sgurces: will be developed similar to the
Wastewater SDF 50,000 2,556,485 2,950,000 5,556,485 Riparan Preserve, One-half of
Parks SDF . . 3,850,000 3,658,000 @ha facility will be eonsirucied
Total Sources $§ 50000  § 2,586,485 § 5,809,000 § 9415485 0 FY05

16" Main Germann - Greenfield to Recker (21 42} Reclaimed water ling to sarve
Expense % 49000 & $ 796,000 S 845000 Power Ranch development.
Sources; Timing is dependant an that
Wastewater SDF $ 49000 § $ 796000 $ 845000 development.

Sewer Rehabilitation Project (2131)

Expense § 1250000 £ 1,527,982 & 1500000 $ 4,277,983
S : ,

Cﬂg;:gs 259 5oQ 813 383 . 1 085 863 Hehabilitaiion of portions of the

Future GO Bord ' ' 1 560.000 1I5¢}DFGDG sanitany sewar system in the
ulure onas - - rh, I, original townsile area,

Existing Bands - 596,792 - 586,792

Investment Income 147,500 917,828 - 1,115,328

Total Sources £ 450,000 $ 2,327,983 3 1500000 % 4,277,883

Meely Wastewater Reclaimation Plant Expansion {2118} E dé the plant ity
E 5,654, 1,543,7 1,001,0 12,198,763 CXpands ihe plant capac
S;E?;\: ; § foo - ¥ 1, & 3 o % 76 from 8.5 mod 1o 11 mgd. The

i prajec! alse consists of a 2mg
VWastewsalor SOF 8,711,000 1,843,783 1,009,000 9,255 763 in-ground reclaimed reservoir
Wastewatar Fund 2,243 000 - - 2,943,000 and pump station,

Total Sources S 9654000 § 1543763 $ 1001000 $12198763

18" Main Lind=ay to Eastern Canal {2138) Heclaimed water {ine o
Expense  TAB0000 8,255 $ 1,169,256 parallel and existing 18" line.
Sources: Space canstraints will not
Wastewater SDF 8§ 1160000 & 9,256 $ 1,169,256 pPetmnit a larger pipe.
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20071-02 Prior Years Futura Years Project
Project Hame Adopted Activity Activity Tital
24" Main Greentield - Warner to Williams Field {2141
Expense 5 B0 5 - B 1245000 § 1,320,000
Sources:
Wastewater SOF 5 75,000 g % 1245000 % 1,320,000
Seville OHsite Sewer Improvements (2136}
Expanse § 1850000 § - $ 1,850,000
Spurces:
Wastawater SOF $ 1,850,000 % - $ 1,850,000
18" Main Recker - AWCD to mid-secticn Eliiot {2115]
Eapense £ 250,000 % 657,111 & & o071
Sources,
Wastewsalar SDF 250,000 - 250,000
Existing Bonds BET. 111 657,111
Total Sources $ 250000 5 BS57111 0% 907111
West San Tar Improvement District {1090)
Expense & 4355000 % $ 2,933,000 F 7,288,000
Sources:
Imprevement District § 7288000 $ - % - % 7.288.000
Higley High Scheol (2123)
Exponse £ BITOO0 0§ 352359 % - 5 964,350
Sources.
Wastawaler Fund ] 637000 3 352358 % - $ 089,359
TOTAL WASTEWATER SYSTEM IMPRAOVEMERTS
Sources;
Euisting Bonds - 1,263,803 - 1,253,903
Wastawalar S0OF 10,844,000 4,451,863 £.478,000 21 B3 B63
Farks SOF - - 3,859,000 3.859.000
COBG 252,500 813,363 - 1,065,863
Improvement District 7,288,000 - - 7.288,000
investmant Income 197,500 917 828 - 1,115,328
Wastewaler Fund 2,843,000 - - 2,943 000
Future GO Bonds - - 1,500,000 1,500,000
Tatal Sources 21625000 7. 446,957 11,837,000 40,908,957
Expenses 19,492,000 6,646 957 14,770,000 40,908 957

Project
Description

Line iz part of the reclaimed
water s5ystemn intertie with the
South Wastewater
Reclamation Flant.

Developer is inslalling oftsite
gawer and reclaimat waler
lines to serve Seville ang
neighbaring davelopments.

Reclaimed waigr line along the
Diney alignment to receive
reclaimed water from SWWTP
and enable efifuent exchanges
with RWCD.

Lift Stalian, large sewer mains
and force mains o the
SWWRP,

15" sewer line in Pecos Road
to service Higley High School
and surraunding development.
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Capital Improvements

2001-02 Prior Years Future Years Project Project

Project Hame Adopted Activity Activity Total Deseription
[STORM WATER SYSTEM - FUND 760 ]
Greenfield/Warner Basin and Improvements {2515
Expense $ 2255000 § 439924 § - § 2,694,904
Sources:

Streats Fund 84,000 - - B 84,000
Maricopa County 500,000 165,000 B55,000
Park SDF &00 000 (158, 663) 340,327
Existing Bonds - 600,000 600,000
Investment Income - g,312 - g.312
Developer Contribution 840,000 59,275 999 275
Tedtal Sources 5 2024000 § 870924 % $ 2604924

[PARKS, RECREATICN & OPEN SPACE - FUND 770 ]
Elliat Road District Park {2905) 55 acre park including
Expenses ¥ 100000 $ 3081591 $ 7O00,000 511,081,591 balltields, sports courts, interiar
Sources: roadways, parking lots,

Park SDF 104,000 3,081,584 7,850,000 11,031,581 landscaping, ramadas, play
Private Contribution - - 50,000 50,000 areas, restrooms, lighting, and
Total Sources $ 100,000 $ 3.081.59% $ 7,900,000 $11,081501 Ctherameniies,

Trall Improvements {Transmiasion Easement} {2878) Along the power line easement
Expenses $ 200000 % - 5 $ 200000 between VaiVista and Fower,
Sources; midway between Guadalupe
Park SDF $ 200,000 & - $ 200,000 andElliet
Freestone Park Expangion {North} {2603) Complate the Freestone Park
Expenses $ 250000 % - $ 2,750,000 ¥ 3,000,000 toinclude tennis courts,
Sources: ramadas, ighted playfields,
GO Bond £ 250,000 § - § 2,750,000 $ 3,000,000 Irails and landscaping.

Hetchler Park {2982}

Expenses S 1,500,000 § - §4601,000 § 6,101,000 Development of 60 acres at
o . the NW corner of Greanfisld

Hreas: and Queen Creek to service as
Park SDF . N 4,601,000 48M.000 | ver use araund the South
General Fund - 1,500,000 - 1,500,000 Treatment Flant.

Total Sources 5 - $ 1500000 § 4601000 § 6,101,000

L . A _ . ]
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Capital Improvements

2001 -02 Prior Years Future Years Project Project
Froject Name Adopied Activity Activity Taotal Description
Mc@Queen Park Phase ll| {2995 .
EHPEHSES $ Eggﬂﬂﬂ i _ 3 4'7251{]0{, ] 5.[}25,‘}0:' _FIFIEI| phase far MFQUEBFI Fark
Sources: includes landscaping, 4 lighted
Az Heritage Fund Grant . 500,000 500,000 E:‘r];':l‘;?fak:a zi’;'g%ﬂsq' "
Imvestment Income - - - - __activity cenler.
Total Saurces L3 . 5 % 5025000 % 5025000
Greenfield Aquatic Center (ZB05) Similar to Mesquite Aqualic
Expenses $ 250000 B - $ 2,750,000 § 3,000,000 Centerincluding water shde,
Sources: ramadas, concessian, Zero
Park SDF $ 250,000 $ $ 2,750,000 $ 2,000,000 depth.
Heritage Trail (Consolidated Canal) North Segment {2800} Multi-modal canal trail
Expenses $ S0000 $ 3559 5 500,000 §  553.55¢  improvements from Baseling
Sources: Foad south to the Western
Federal Granl - - 500,000 500,000 «_Canal. Improvements 10
Park SDF 50,000 3,559 - 53559 include bridge crossing.
Totat Sources 5 50000 § 3550 § 500,000 § 553,559 |andscape.restareas, etc.
Haritage Trail (Consolidated Canal) Middle Segment (2B04) Multi-modal canal trail
Expenses S 20000 $ 3559 5 371000 §$ 404339  improvements from Weslem
Snurces: Garnal south to Warner Road.
Federal Granl - - 377,800 377,800 lnj provemenis o include
Park SDF 29,200 3,559 - og 759 bridge crossing, landscape,
Total Sources 5 23000 § 3550 § 377800 § 404559 'ostareas. elc.
Heritage Trail (Consolidated Canal) South Segyment {2807) Multi-modal canal trail from
Expenzes s 40,000 3 3550 % S10.000 $ 553558 Warner Road south ko the
Sources; Gilbart-Chandler border at
Federal Granl - - 500,000 500,000 Galvesion Road including
Park SOF 40,000 3,559 10,000 55,850  bridge crossing, landscape,
Total Sources $ 40000 S 3,559 $ 510000 § 553,559 rest areas, eic.
Western Canal Trail - Cooper to Horme {2867)
Sputh side of the Western
gxpens-;s $ 16000 S § 184000 ¥ 200000 on) o include seating areas,
QUrces: hitching posts, shade
Developer 4,8s6 - 8,856  .yuctures, ete.
General Fund - 166,216 186,216
Investment Income - 4,928 - 4,925
Tatal Sources ) - 4 13784 % 188216 $ 200,000
i _ A
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Capital Improvements

2041 -D2 Prior Years Future Years Project Project

Project Name Adapted Activity Activity Total Description

Page Park Expansaicn {South} {2800 Land , d devel
E . andscaping and developmen)
SZE‘:;;;S § S00,000 § 588,786 3 $ 1,088,766 of property located at the NW
General Fund $ 500000 § 588786 . $ 108s78s COorof Fliotand Oak.

Page Park Center Renovation {2620} . -
Expenses $ 120,000 § 5 . § 120000 enovalionof existing
Seurces: restrooms and installing room

: divider partitions,
Genaral Fund § 120000 % s 5 120,000

Park Maintenance Facility (2801} Located NE of Lindsay Rd
Expenses § 1,072,000 $ 82041 F 117950 § 1,272.000 including structures to
Sources; accommodate the park
Park SDF 5 1,072,000 $ 82041 $ 117,959 § 1,272,000 Maintenance crew,

Aodeo Park Improvemeants (2930) Inelud - "
EXnensas 1 ) ) nofudes amenilies such as
Sﬂﬁ ces: ¥ 00,000 % $ 100,000 additional security, lighting and
General Fund $ 100000 § 3 $ 100,000 public restrooms.

Trail Crossing Signals (2961}

Expenses $ 130,000 & % 1,800,000 § 1,930.000 o ,
Sources: Ingludes sigralization of trail

ing lrghts along the
Park SDF 55,000 1,204,000 1,250,000 Cressinglg gt
' ' ' ' Western Canal and Gilbert and
General Fund . - 596,000 596,000 Cooper.
Fedearal Grant 75 000 - 75,000

Total Sources T 130000 % - $ 1,204,000 § 1,930,000

Freestone Aecreation Center (2044}

Expensas $ 5250000 % 2939166 § 289028 § 8,478,194 |ndoorCenter including large
Sources: gym, weight room, recquetball
1988 Bond Sale - 7,565,000 7,565,000 cours, classraoms, climbing

Investment Income 514,000 299,194 913,194 wall and other ameniies.
Totzl Sources $ 614000 § 7EBs 194 % 3 B.473,194
[ L .
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Capital Improvements

2001-02 Erior Years Future Years Project
Project Name Adopted Activity Activity Total
TOTAL PARKS, RECREATION & OPEN SPACE
Sources:
General Fund 720,000 2,088, 7RG 782,216 3,591,002
Federal Grants 75,000 - 1,877,800 1,952,800
1968 GO Bond - 7,565,000 - 7,565,000
Invesiment Incame 514,000 304122 - g18.122
Private Contribution - 8,858 S,000 58 856
MNew GO Bond Sale 250,000 - 7275000 7,525,000
Fark SDF 1,790,200 3,174,309 16,532,958 21,497, 468
Total Sources 3,444,200 13,141,073 25,517,975 43,108,248
Expenses. __ 9,907,000 6,702,261 26,498,987 43,108,248

Project
Description

The Capital Improvement Plan includes gstimates of the future oparating costs for all facilities
and infrastructure included in the plan. Following is a summary table of those costs. These are
used in future financial planning.

Cateqory

Sirosts

Traffle Control
Murnicipal Facilillas
Fira Protection
Water

Wastewater

Siorm Water

Parks, Recreation, and Open Space

Redevelopment

Total Operating Costs

2001 -D2 2002-03 2083-04 2004-05 2005-06 Total

33,450 238950 332,100 a73,750 441,000 $ 1.418,250
135 672 1897 672 259672 321,672 383,672 £ 1,298,380
391,900 1,500,400 2374400 2546500 2,546,900 % 9,369,500
226,500 807,000 807 000 H26,000 G260 3,492,500
75 000 631,600 633,600 T4Z 600 770,700 $ 3,362,500
535,800 1,104,100 1,180,800 1,i80,80Q 1,181,300 $ 5182800
25,500 40 325 h2,325 £3,325 56,325 5 236,800
256,025 683,100 1,420,625 1,487,025 2,266 020 $ 6112,7H
¥.600 13,610 13,600 13,600 13,6043 5 52,000
$2.187,447 §$5.234,747 S7.074,122 S§7.545E72 % 8,494,517 £ 30,536,505

L _
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The Town issues various types of debt to finance capital project construction. This section of
the budget document provides the reader with summary information reganding the amount of
debt outstanding, the type of debt issued and the purpose for that debt, and future debt payment
reguirements.

Improvement
District
B%
Municipal Generai

Property Corp Ohbligation

23% 40%

Water and Street and
Wastewater Highway User

25% 4%

QUTSTANDING
TYPE OF DEBT ARCUNT
General Obligation Bands 541,575,000
Highway User Revenue Bonds 4,450, 000
Water and Wastewater Ravenua 25,810,000
Municipal Property Carporation 23,950,000
Improvemnant District 8,785,000
TOTAL DEBT QUTSTANDING $104,570,000

Description of Bond Types

General Obligation {G.0.) Bonds are backed by the full faith and credit of the issuing
municipality. The bonds are secured by the property tax of the Town and are limited in size only
to the amaunt of bond capacity based o the Town's secondary assessed valuation as
determined by the Maricopa County Assessor.  The following table illustrates the increase in
secondary assessed valuation over the past five years and the amount of property tax received
to repay debt.
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Year Secondary Assessed Property
Valuation Tax @ $1.25/$100

1994/1985 $ 182,118,267 32276478
199541996 233,197,146 2,914 964
1896/1 997 266,505,721 3,321,321
1897/1995 344,124,558 4,301,557
19958/1955 408,616,908 2,107 711
1999/2000 484,808,084 6,057,600
2000/2001 ; 283,732,571 7,421 657

| Council decreases property tax rate to $1.20/$100

| __ 200172002 | 670,664,757 | 8,047 977

To tremendous growth in the community combined with good financial planning has allowed the
Town te keep the sarme propeity tax rate for 17 years and to decrease to $1.20 per $100 in
secondary assessed valuation for 2001/2002.

The Arizona Constitution and State Statutes limits a Town's bonded debt capacity to certain
percantages of the Town’'s secondary assessed valuation by the type of projectto be
constructed.

There s a limit of 20% of secondary assessed valuation for projects involving water, sewaer,
artificial lighting, parks, open space and recreational facility improvements.

There is a limit of 6% of secondary assessed valuation for any other general-purpose project.

Voter authonization is required before General Obligation Bonds can be iseued. The Town hild
an election in 1988 and received approval to issue up to $81,450,000 in bonds for various
prajects. None of this initial authorization is remaining. The Town Council appointed a
Cammunity Working Group to review the five-year capital improvemnent plan and ook at the
potential for a bond authorization election in the Fall of 2001. The Citizens Bond Committeg
recommended the Council forward 1o the voters a bond authorizalion electian in the amount of
$57,481,000.

Street and Highway User Revenue Bonds are special revenue bonds issued specifically for the

purpose of construeting street and highway projects. The bands are secured by gas tax
revenues collected by the State and distributed to cities and towns throughout the State based

on a formula of population and gas sales within the county of origin. These bonds are limited by
the amount of HURF revenue received from the State. The annual total debt service must not

exceed one-half of the annuai HURF revenues recsived.

The current annual debt service for Street and Highway User Revenue Bonds is about 7.2
percent of the annual HURF revenus received.

Water and Wastewater Reverwe Bonds are issued to finance construction of water and
wastewater facilities. The dabt is repaid through user fees. The voters must approve the
bonds. The amount of debt issued is limited by the revenue source to repay the debt.
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Subordinate Waster and Wastewater Revenue Bonds are the same as Water and Wastewater
Revenue Bonds except they take a lesser position in debt repayment. In case of defeasance,
the cbligations under the other water and wastewater revenue bonds must be repaid first.

Waler Resource Munjeipal Froperty Corporation Bonds are issued by a non-profit corporation
created by the Town as a financing mechanism for the purpose of financing the construction or
acquisition of Town capitai improverment projects. The MPC is governed by a board of directors
consisting of citizens fram the community appainted by the Town Council. These bonds may be
issued without voler approval and without limitations.,

Improvement District Bonds are generally formed by property owners in a designated area
within the Town. The property owners must agree to be assessed for the repayment of the
costs of constructing improvements that banefit the owner's property. The Town is ultimately
responsible for the repaymsnt of the debt if the property owner does not pay.

The Town currently has two Improverment District Bond issues cutstanding:

# Improvement District 18 Matures 1/1/2006
#» Improvemant District 11 Matures 1/1/2005

The following table provides histarical information and summarizes the status of the districts.

District Debt Debt Budget Budget

Number Issuad Qutstanding  Aovenua Debt
18 5 5545000 § 1035000 $ £79,000 § 84,835
11 20,370,000 7,750,000 2,100,000 2,093,268

TOTAL $26,350,000 58,785,000  $2,779,000 $2.724,820
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Debt Service

The following table shows the total debt payments per year by type of debt.

]
General | Streetand Water and I Sub Water/ H:::'l:.l?;:e Improvement
YEAR | Obligation Highway Wastewater | Wastewater MPC District
01/02 4,609,113 851,375 2,290,285 7,500 1,492,000 2,332,285
02/03 4 645,187 865 075 2,303,730 7,500 1,462 0G0 2 465,423
03/04 4 825,368 868,438 2 282 483 7,500 1,482 0G0 2 552,085
04/05 4 832,942 874,238 2,278,973 7,500 1,492 D00 2573010
05/06 2,786,909 878,137 2,296,381 7,500 7,442 {00 374,580
Fo0BeMy 2,768,237 885,137 2.313.73 7,500 1,135,000
| 07/08 2,771,880 2,301,656 7,500 1,135,000
| 08/03 2,501,615 2,286,656 7,500 1,135.000
pgro 2,767,225 2,303,450 7,500 1,135,000
1011 2772812 i 2,290,200 7,500 8,635,000
P12 2,781,603 i 2,248,250 7,500 608,000
L4213 2,783,605 ! 2,311,275 7,500 08,000
o134 2,787,705 ; 2,318,525 7,504 608,000
v 14115 2704 855 2,305,612 7500 608,000
¢ 1516 2795155 2,312,825 7,500 10,108,000
[ 1617 2,802 460 [ 2,993,850 7 500
b 17418 2,815,435 1,924.675 7,500
| 18719 2,821 465 1,923,350 7,500
Pogen 2,830,238 1,926,175 7.500
| 2021 2841 187 1,922,500 7.500
Lo21422 1,347 375 1,922,325 7,500
| 22/23 3,281,050 133,750
| TOTAL | 567963421 $ 5,223,300 | $ 46,416,917 $ 291,250 | $40,125,000 % 10,298,283
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Trust Account (Fund 500)

No personnel are associated with this Fund.

BUDGET NOTE

Paymants for former members of the Gilbert Volunteer Fire Department as required by law.

FINANCIAL REQLIREMENTS

FY 5589 FY 8300 FY voT FY oo FY 0102
Artual Actual Adapied Frojected Adopted
Revenue
37,524 $8.123 5 7,450 g 7,530 7,500
Expenditures

Personnel 0 0 J a 0
Contractual/CHher 7,900 7,505 7,300 7,200 7.500
Capital Outlay L 0 0 0 0
Other 0 0 0 Y 0
SUB-TOTAL 7,900 7.905 7,300 7,300 7.500
Met Transfers 0 0 0 o 0
Total Expenditures 7.000 § 7.005 7,300 7,30 7500
General Fund Subsidy 5424 5218 %150 3 (2300 50
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Regular Positions and Full Time

Equivalents
1998-9% 1959-00 2000-01 2000-01 2001-02
DETAIL BY DEFPARTMENT AND RC Agtual Actual Adapted  Revised Adopted
MANAGEMENT AND POLICY
Mayor and Council
Executive Assistant to Mayor and Council 1.00 1.00 1.00 1.00 0.00
Mayor and Councll Assistant 0.00 0.00 2.00 0.00 1.08
Secrelary 0.00 1.00 1.00 1.00 1.4
Tatal Mavor and Counclf 1.00 2.00 2.00 2.00 2.00
Town Manager
Manager
Town Manager 1.00 1.00 1.00 1.00 1.00
Assistam Town Manager 1.00 1.00 1.00 1.00 1.00
Agsistant to Manager 0.00 0.30 1.00 1.00 1.00
Project Manager 0.00 .00 .09 0.g0 1.00
Financial Managerment Coordinator 1.00 1.00 1.00 1.00 1.00
Budgat Planning Specialis 1.00 1.00 1.00 1.00 1.00
Government Relations Coordinator 1.00 1.00 0.00 0.00 0.00
Graduate Intern 0.00 0.50 .50 0.50 .50
Secretary 0.0G 0.00 Q.00 £.00 1.00
Adminisirative Secrelary 1.00 1.00 1.00 1.0 1.00
Total Manager 6.00 £.50 £.50 6.50 8.50
Neighbaorhood Services
MNeighborhood Services Coordinator 1.00 0.00 .00 0.00 0.00
Neighborhood Services Administralor 000 1.00 1.00 1.00 1.00
Meighborhood Services Specialist 2.00 2.00 2.00 2.00 2.00
Tatal Regular Pasitions 3.00 3.00 .00 3.00 3.00
Secrelary 0.50 0.75 075 075 0.75
Meighborhood Services Assistant 0.00 0.00 .00 0.60 050
inlert - Graduale 0.78 0.7a 0.78 0.00 0.00
Total FTE 1.28 183 1.55 1.35 1.35
Tolal Neighborhood Services 4.28 4.53 4.53 435 435
Pubiic Information
Sr. Management Assistant - PIO 1.00 .00 1.00 1.00 1.00
AY Specialist 0.00 0.00 .00 2.0 2.00
Wab Development Specialist 0.00 0.00 0.00 1.00 1.00
Samior Information Sarvices Specialist 0.00 0.00 1.00 0.00 (.00
Information Services Specialist B.o0 2.00 1.00 0.00 0.00
Todal Pubfic fnformation 1.00 3.00 3.00 4,00 4.00
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Regular Positions and Full Time

Shrrana Equivalents
1958-99 19959-00 2000-01 2000-01 2001-02
CETAIL BY DEFARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Total Town Manager 128 14.03 14.03 14.85 16.85
Town Clerk
Town Clerk 1.04 1.00 1.00 1.00 1.00
Deguty Town Clerk 2.00 2.00 2.00 2.00 200
Secretary 0.00 1.00 1.00 1.00 1.00
Customer Service Hepresentative 1.00 1.00 1.00 1.00 1.00
General Cletk 2.00 2.00 2.00 2.00 2.00
Total Town Clark £.00 7.00 200 7.04 Z.og
Prosecutor
Town Proseculor 1.00 1.00 1.00 1.00 1.00
Assistant Town Prosecutor 3.00 4.00 4.00 4,00 4.00
Legal Secretary 2.00 1.00 1.00 1.00 2.00
Administrative Secratary .00 1.00 1.00 1.00 1.00
Secretary 1.00 1.00 1.00 1,00 1.00
Ganeral Clerk 1.00 1.00 1.00 1.00 1.00
Total Reqular Positions 8.00 9.00 9.00 9.00 10.00
Victim Advocate 0.00 Q.00 0.00 0.0:0 Q.50
Cooperative Education Student .00 0.00 0.00 0.00 .50
Tedal FTE 0.00 0.00 0.00 0.00 1.00
Total Prosecutor 200 2400 500 800 11.00
Finance
Finance Director 1.00 1.00 1.00 1.00 1.00
Accounting Supervisor 1.00 1.00 1.00 1.00 .00
Accounting Manager .00 0.00 .00 0.00 1.00
Accountant |l 1.00 200 2.00 2.00 2.00
Accountant | 2.00 200 2.00 2.00 2.00
Account Clerk 3.00 3.00 3.00 3.00 3.00
Payrall Coordinator 1.00 1.00 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00 1.00 1.00
Furchasing Technician 1.00 1.00 1.00 1.00 1.00
Total Reqular Positions 11.00 12.00 12.00 12.00 1200
Aceounting Technician 0.50 080 0.30 0.50 0.80
Tolal FTE 0.50 Q.80 0.50 0.50 Q.50
Tolal Finance 1150 12.50 12,50 1250 1250




@ G[LBERT Regqular Positions and Full Time

rer i Equivalents

1998-39 15989-00 2000-01 2000-1 2001-02
DETAIL BY DEPARTMENT AND AC Actual Actual Adapted Reviged  Adopted

Uttty Customer Service

Litilities Supsrvisor 1.00 1.00 1.00 1.00 1.0
Customer Services Representative 5.00 6.00 c.00 5.00 B5.00
Total Utility Custamer Service 6.00 7.00 703 700 208
Fersonne!
Parsonne!
Personnel Cirector 1.00 1.00 1.00 1.00 1.04
Fersonmel Analyst 3.0 3.00 4.00 4.G0 4.00
Aisk & Safety Specialist 0.00 0.0 1.00 1.00 0.00
Hisk & Salety Cogrdinator 0.00 000 G.00 Q.00 1.00
Personnel Specialist 2.00 2.00 0.50 1.00 1.00
Administrative Secretary 0.50 0.50 1.00 0.80 0.50
Secretary 0.00 1.00 1.00 1.00% 1.00
Genaral Glerk 1.00 1.00 1.00 1.00 1.00
Tolal Begular Pesilions 7.50 8.50 8.50 9.50 a.50
Cooperative Education Intern 0.50 0.00 0.00 0.00 0.00
Tatal FTE 0.50 L1 ¥ 0.00 0.00 0.00
Totaf Personns! B.00 &850 8.50 .50 &.50

Staff Training & Development

Training and Development Specialist 1.00 1.00 1.00 1.00 0.00
Employes and OO0 Administrator 0.00 0.00 .00 0.00 1.00
Administrative Secretary £.50 Q.50 0.00 (.80 0.50
Personnel Specialigt 0.00 0.00 0.50 Q.00 0.00
Secretary .00 1.00 0.0 0.00 0.00
Total Staff Training & Develppment 150 2.50 1.50 1.50 1.50
Taotal Personnel 8.50 3100 11.00 11.00 11.00
Technology Services
Inlgrmation Services Director 1.00 1.00 1.00 0.00 0.00
Technology Services Director 0.00 0.00 0.00 1.00 1.00
Technology Services Supanvisar 0.00 0.00 0.00 1.08 1.00
Information Services Supervisar 2.00 2.00 2.00 0.00 0.00
GI3 Administratar 0.00 0.co Q.00 1.00 1.0
Metwork Analyst .00 0.04 0.00 3.00 3.00
Telecom Admimstrator 0.00 .00 0.00 1.00 1.00
Telecorn Technician 0.00 0.00 0.00 1.00 1.00
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Regular Positions and Full Time

Equivaients
1998-99 1595-00 2000-01 2000-0% 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revisad Adopted
Frogrammaer Analyst Q.00 0.00 0.00 1.00 1.00
PC Technician |1 .00 0.00 .00 2.00 2.00
PC Technician | 0.00 0.00 0.00 1.00 1.00
Application Support Analyst Q.00 0.00 0.00 2.00 2.00
Help Desk Technician 0.00 0.0 0.00 1.00 1.00
Computer Operations Technician .00 0.00 0.00 2.00 2.00
Sy, Infarmation Services Specialist 3.00 4.00 4.00 0.00 .00
Information Services Specialist 5.00 5.00 6.00 0.00 0.00
Administralive Secretary 1.00 1.00 1.00 1.00 1.00
Informaticn Services Techrician 3.00 3.00 2.60 0.00 Q.00
Genaral Clerk 1.080 1,00 1.00 1.00 1.00
Total Regular Pasitions 16.00 17.00 17 .00 19.00 18.00
General Clark 0.50 0.50 0.50 (.50 0.50
Total FTE 0,50 £.50 Q.50 0.50 0.50
Total Technology Services J16.50 1750 17.50 i8.50 19.50
TOTAL MANAGEMENT AND POLICY 6978 80.03 80.03 82.B5 BE.85
MUNICIFAL COURT
Presiding Judge 1.00 1.00 1.00 1.00 1.00
Municipal Judge 1.00 1.G0 1.00 1.00 1.50
Court Administrater 1.00 1.00 1.00 1.00 1,00
Court Services Superviscr .00 0.0¢ 0.00 0.00 1.00
Court Services Clerk 7.00 7.00 7.00 7.00 700
Court Sanction Coordimator 1.00 0.00 Q.00 Q.00 4.00
Coun Probation Officer 0.o0 1.00 1.00 1.00 1.00
Total Begular Positions 11.00 11.00 11.00 11.0¢ 12.50
Court Senvices Clerk 1.25 1.25 1.25 1.25 0.75
General Clerk 0.0G a.00 0.00 000 0.72
Caocperative Education Imern .50 0.50 .50 0.50 .30
Total FTE 1.75 1.75 1.75 1.75 1.97
TOTAL MUNICIPAL COURT 1275 1275 12.75 12.75 14.47
COMMUNITY DEVELOPMENT
Pianring and Zoning
Current Planning
Planning Director 0.90 .90 0.30 1.00 1.00
Currert Planning Manager 1.00 1.00 1.00 (.00 0.00

-412-



( GILBERT

Regular Positions and Full Time

sKizoNs Equivalents
1055-99 19959-00 2000-01 2000-01 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Planning Manager .00 0.00 0.00 2.00 2.00
Senigr Flanner 2.00 2.00 2.00 3.00 3.00
Planner 4.00 4.00 4.00 5.00 5.00
Planning Technician £3.00 1.00 1.00 1.00 2.00
Landscape & Planning Technician 1.00 1.00 1.00 1.(H) 1.00
Adminisirative Secretary 0.90 0.90 .80 1.00 1.00
Secretany 1.00 2.00 1.00 1.00 1.00
Tolal Regular Paositions 10.6¢ 12.80 11.50 1500 16.00
Gecretary 0.45 .05 085 1.00 1.00
Intern - Graduate 0.50 0.0¢ .00 0.00 .00
Tolal FTE $.95 0.85 0.55 1.00 1.60
Total Current Planning 11.75 13.75 1275 16.00 17.00
Advance Flanning
Planning Director 0.10 016 010 0.00 0.00
Advance Planning Manager 1.00 1.00 1.00 0.00 0.00
Flarnner 1.00 1.00 1.00 0.0G 0.00
Admiristrative Secretary 0.1¢ 0.10 0.10 0.00 0.00
Totat Reqular Positions 2.20 220 2.20 0.00 0.00
Secratary 0.05 005 0.05 0.00 0.00
Total FTE .05 0.05 0.05 oo 0.00
Talal Advance Planning 225 225 225 .00 0.00
Total Planning and Zoning 14.00 16.00 15.00 16.00 17.00
Economic Development
Econamic Davelopment Dirgctor 1.00 1.00 1.00 1.00 1.00
Business Development Specialist 1.00 2.00 2.40 2.00 200
Administrative Secretary 1.00 £.00 0.00 0.00 0.00
Total Ragular Positisns 3.00 3.00 3.00 2.00 3.00
Sacratary 0.00 (.50 0.50 .50 0.75
Intern - Graduale 1.00 1.00 1.00 1.00 0.60
Total FTE 1.00 1.50 1.50 1.50 1.35
Total Economic Development 4.00 4.50 450 $.50 435
Buiiding Safety
Building inspecion
Buitding & Code Enforcement Director 1.00 1.00 1.00 1.00 1.00
Plan Aeview Supanisor 1.00 1.00 1.0Q 1.00 1.00
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ChTzoN Equivalents

1998-98 1599-00 2000-01 20060-01 2001-02

DETAIL BY DEFARTMENT AND RC Actual Actual Adapted Raviged Adopted
Senigr Plans Examiner 2.00 200 300 3.00 3.00
Crevelopman Services Coordinator 0.00 000 1.00 0.00 0.00
Plans Examiner 5.00 5.00 3.00 2.00 2.00
Permit Technician 1.00 1.00 1.00 0.00 0.00
Bidg. Inspecticn Supervisor 1.00 1.00 1.00 1.00 1.00
Senior Building Inspectar 4.00 4.00 4.00 3.00 .00
Building Inspeciar | 4,00 4.00 4.00 5.00 5,00
Building Inspecion | £.00 6.00 8.00 10.00 10.00
Administrative Secretary 1.00 1.00 1.0 1.00 1.00
Customer Service Bepresentative 3.00 3.00 5.00 0.00 0.00

Tetal Regular Positions 29.00 29.00 31.00 27.00 2700
Genearal Clerk 0.63 063 063 0.83 .63
Total FTE 0.B3 0.63 0.63 0.63 0.63
Tolal Building inspection 29.63 28.63 31.63 2763 27.83

Davelopment Services

Drevelopment Services Coordinator Q.00 0.00 .00 1.00 1.00
Drevelopment Services Hepresgntative 0.00 0.00 0.00 5.00 5.00
Permit Technician 0.00 0.00 0.00 2.00 2.00
Tota! Development Senvices o0 0.0 200 800 a.00

Code Enforcement

Code Enforcermant Administrator 1.00 1.00 1.00 1.00 1.00
Code Inspector 2.0 2.00 2.00 2.00 2.00
Code Enforcement inspector | 0.00 .00 0.00 0.00 1.00
Fermit Technician 1.00 1.0 1.00 1.00 1.00
Customer Service Representative 0.50 0.50 0.50 0.60 1.00
Total Code Enfarcermeant 4.50 4.50 4 .50 4 .50 £.00

Backilow Frevention

Backllow Prevention Specialist 1.00 1.00 1.00 1.00 200

Customer Service Representative 0.50 Q.50 0.50 0,50 0.00
Tatal Bactfiow Prevention 1.4t 1.50 1.5 7.50 2.0
Total Bullding Safety 35.83 35.63 3763 41.63 43.63
Engineering
Cevelopment

Town Engineer 1.00 1.00 1.00 1.00 1.00
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Regular Positions and Full Time

Shiress Equivalents
1998-09 1995-00 2000-01 2000-01 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Plan Review Supervisor £.00 1.00 1.00 1.00 1.00
Engineering Frojects Coordinakor 1.00 1.00 1.00 1.00 1.00
Assoriate Public Warks Engineger 2.00 1.04 1.00 1.00 1.00
Senior Engineering Technician 1.0 1.00 1.00 1.00 0.00
Senior Engineering lnspectar 0.00 0.0 0.00 0.00 1.00
Engingering Plans Examiner 2.00 2.00 2.00 200 2.60
Engineering Technical Coordinator Q.00 1.00 1.00 1.00 1.00
Enginearing Inspector 0.00 0.00 .00 .00 8.00
Engineering Technician 7.00 8.00 6.00 6.00 .00
Secretary 1.50 1.50 0.50 0.50 0.50
Total Begular Positians 15.50 15.50 14.50 14.50 1450
intern - Undergraduate 0.77 0.77 0.77 Q.77 0.77
Total FTE 077 0.77 077 0.77 077
Totaf Developrneant 18.27 527 1527 15.27 15.27
Traffic
Traffic Engineer 1.00 1.00 1.04 1.00 1.00
Senior Engingering Tech 000 1.00 1.00 2.00 2.00
Engineering Technician 0.00 0.00 0.00 0.00 1.00
Sccoratary 0.50 .50 0.50 0.50 Q.50
Totaf Traffie 1.50 2.5 2.50 3.50 450
Toial Engineering 17.77 18.77 17.77 18.77 19.77
TOTAL COMMUNITY DEVELOPMENT 71.40 74.90 7490 80.90 B4.75
PUBLIG; WORKS
Pubfic Works Adminisiralion
Public Warks Director 1.00 1.00 1.00 1.00 1.00
Water Rgsources Manager 1.00 1.00 1.00 1.00 1.00
Administrative Secrelary 1.00 1.00 1.00 1.00 1.00
Total Public Works Administration 200 3.00 3.00 a0 a.00
Fiald Services Administralion
Public Works Figld Cperations Manager 1.00 1.00 1.00 1.00 1.00
Office Supervisot 1.00 1.00 1.00 1.00 1.00
Secretary 2.00 3.00 3.00 3.00 3.00
Customer Service Rep .00 .00 0.00 .00 2.00
General Clerk 000 1.00 1.00 1.00 ¢.00
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Regular Positions and Full Time

erzona Equivalents
1998-99 1599-00 2000-01 2000-01 2001-02
DETAIL BY DEPARTMENT AND AC Actual Actual Adopted Hevised Adopled
Total Regular Positions 5.00 6.00 8.00 6.00 7.00
Coaperativa Education Intem 0.50 0.50 £.50 0.50 0.50
Total FTE 0.50 0.50 0.560 0.50 0.50
Total Feld Services Administration A.50 B.50 B.51 B.54 7.50
Errvirgrmental Compliance
Environmerial Programs Adminislrator 0.00 0.00 1.00 1.00 1.00
Environmental Programs Specialist 0.00 0.00 2.00 0.00 1.00
Environmental Programs Coardinatar 1.00 1.00 000 0.0 .00
Totatl Environmental Compliance 1.00 1.00 1.00 1.00 200
ity Locales
Utility Locator 2.04 200 3.00 3.00 3.00
Total Utitity Locates 200 200 3.00 360 3.00
Building and Grounds
Building Maintenance Supervisor 1.00 0.1 0.00 0.00 0.00
Field Supendisor 0.00 1.00 1.00 1.00 Q.00
Facilities Manager 0.00 0.0:0 0.00 0.0 1.00
Senior Maintenance Worker 0.00 1.00 1.00 1.00 2.00
Custadial/Day Parter .00 0.00 Q.00 0.00 1.00
Mairlenance Worker Q.00 1.00 1.00 1.00 0.00
Building Maintenance Warker 1.00 .00 0.00 000 0.00
Total Buifding and Groungs £.00 3.00 2.00 3.00 4080
Equipment Mainterance
Adminisiration
Fleat Services Manager 1.00 1.00 1.00 1.00 1.0¢
Customer Service Representative 0.043 0.00 0.00 0.00 1.00
General Clark 1.00 1.00 1.00 1.00 £.00
Secrelary 1.00 1.00 1.00 1.30 1.00
Tetal Equipmeant Maintenance Admin 3.00 AL 300 3.00 3.0
Equipment Mainlenance
Lead Mechanic 1.00 0.00 1.00 1.00 1.00
Field Supervisor 0.00 1.00 1.00 1.00 1.00
Parts Acquisition Specialist 0.00 0.00 0.00 0.00 1.00
YWelder/Mechanic 1.00 1.00 1.00 1.00 1.0
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Regular Positions and Full Time

AWz Equivalents
1953-99 1995-00 2000-01 20040-01 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopied Revised  Adopted
Mechanic 7.00 7.00 5.00 8.00 9.00
Total Equipment Maintenance 3.00 .00 i2.00 12.a0 13.08
Tolal Equipment Maintenance 12.00 i2.00 15.08 15.00 16.00
TOTAL PUBLIC WORKS 25.50 27.50 31.50 31.50 a5.50
PUBLIC SAFETY
Police
Administrative Services
Adrmiristration
Palice Chief 1.00 1.00 1.00 1.00 1.00
Police Commander 0.00 0.00 1.00 1.00 1.00
Police Lisutenant 1.00 1.00 £.00 0.00 .00
Planning and Research Coordinalor 0.00 0.00 .00 0.0a 1.00
Lagal Advisor 1.00 1.00 1.00 1.00 1.00
Administrative Secretary 1.0 1.030 1.00 1.00 1.0
Total Regular Positians 4.040 4.00 4,00 4,00 5.00
Cooparative Educalion Intern .50 0.50 .50 0.50 G.50
Tetal FTE .50 Q.30 0.50 0.50 .50
Totaf Pafica Administration 4.50 4.50 4.50 4.50 550
Frofassional Standards
Folice Sergeant 1.00 1.00 1.0G 1.00 1.00
Folice Certification Cificer (Detective) 1.0 2.00 2.00 2.00 2.00
Folicy and Procedure Spesialist 0.00 L.o0 1.00 1.00 1.00
Background Investigatar 0.00 .00 .00 3.00 3.00
Civitian Investigator 4.00 4.00 ¢.o0 0.o0 Q.00
Total Office of Professmonal Slandards =00 .00 .00 SO0 P
Crime Analysis
Crime Analyst 1.0 1.040 1.0 1.00 1.00
Totat Crime Analysis 100 1.00 1.00 1.00 1.00
Tolal Police Adminisirative Services 11.50 12.50 12.50 12.50 13.50
Patrol
Linfform Patrol
Police Gaptain 1.00 .00 0.00 0.00 0.00
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Regular Positions and Full Time

Equivalents
1595-99 19485-00 2000-01 2000-01 2001-G2
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted FRevized Adopted

Folice Commander G.00 1.00 1.00 1.00 1.00

Folice Lieutenant 300 3.00 3.00 3.00 4,00

Palice Sergaant B8.00 S0 2.00 8.0 §.00

Lead Police Officer 6.00 0.0 .00 0.00 .00

Police Officer 35.00 41.00 47.00 46.00 6400

Adrministrative Secretary 0.00 0.0¢ 1.00 1.00 1.00

Secrelary 1.00 1.00 G.C0 0.00 0.00

Total Regular Pasitions 54,00 55.00 £1.00 G0.00 79.00

Cooperative Education Studen 0.50 .50 .50 0.50 .60

Total FTE .50 0.50 0.50 0.50 0.50

Tolal Uniform Patrof 54.50 85.50 &1.50 5050 F5.50
CORS - 96 (Grant)

Police Officer 6.00 6.00 0.00 0.00 GO0
Total COPS 96 E.00 6.00 G.o0 0.00 &.00
COFS - Universal (Grant)

Folice Officer 1400 14,00 1400 14.00 0.00
Totaf COPE - Universal 14.06 14,00 14.060 14,00 0.00
Traffic Enforeement

Padlice Sergeant 1.00 1.00 1.00 1.00 1.00

Police Officer .00 6.00 6.00 6.00 B.00
Total Traffic Enforcement & 00 700 7.00 700 F.a0
Community Police (Granl)

Falice Officer 0.0 4.00 4,00 4.00 4.00
Tota! Community Folica o.og 4.00 404 a0 4,80
Total Patrol 80.50 86.50 86.50 85.50 99.50
FPolice Support Services

Aecords
Hecords Management Supenvisor 1.00 100 0.00 .00 Q.00
Police Records Manager 0.00 0.00 1.00 1.00 1.00
Hecords Shift Supervisar 0.00 0.00 0.00 0.00 2.00
Palice Recards Clerk B.00 £.00 8.00 840 7.00
Secretary 1.00 1.00 1.00 1.00 1.00
Telat Records 800 &.00 10.00 1000 T1.00
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Regular Positions and Full Time

Fxrzons Equivalents

1998-99 1998-00  2000-01  2000-01  2001-02

DETAIL EY DEFARTMENT AND RC Actual Actual Adopted Revised  Adopted
Records {Grant)

Recards Shift Supervisor 0.0 1.00 1.00 1.00 Q.00
Total Reeords Grant .00 .00 7.00 1.6o ALY
Racards (Grani)

Police Records Clerk 2 .08 2.00 0,00 Q.00 G.00
Total Records Gram 200 200 .00 g.00 o.00
Communications
Communications Supervisor 1.00 1.00 1.00 1.00 0.00
Cormmunications Manager 0.0 0.00 0.00 .00 1.00
Dispatch Shift Supervisor 4,00 4,00 4,00 4.00 4,00
Police Telecommunicator 11.00 11.00 11.00 +1.00 11.00
General ClerkfReceplionisi 5.00 0.00 .00 0.00 0.00
511 Operators £.00 5.00 500 5.0 5.00
Tolal Regular Positions 21.00 21.00 21.00 21.00 21.00
Police Telecommunicator 1.00 1.00 1.00 1.00 1.00
Total FTE 1.00 1.00 1.00 1.00 1.00
Tatal Communications 22.00 22.00 22.00 2200 22,040
Property

Folize Property Supenvisor 1.00 1.04 1.00 1.00 1.00

Police Property Custothan 2.00 2.00 2.00 2.00 2.00
Totaf Property 3.00 3.00 3.00 3.00 3.00
Alarm Managermen!

Alarm Coordinator 1.00 1.00 1.00 1.00 1.00
Total Alarm Management .00 1.08 1.00 1.00 1.00
Training and Program Coordination

Paolice Programs Coordinator 1.00 1.00 1.00 1.00 1.00
Total Training and Program Coordination 1.00 .00 1.80 1.08 1.00
Total Police Support Services 3700 a8.00 38.00 38.00 3800
Counseling Services
Counseling

Counseling Supervisor 1.00 1.00 0.00 0.00 0.00
Counseling Administrator (BREN £.00 1.00 1.00 1.0
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Regular Positions and Full Time

SEEEEE Equivalents
1508-99 1993-00 2000-01 2000-01 2001-02
DETAIL BY DEFARTMENT AND RC Actual Actual Adopied Revised Adopted
Yauth & Adult Counselor 2.00 4.0 4.00 4.00 S.00
Secretary 1.00 1.00 1.00 1.00 1.00

Total Regular Positions 4.00 £.00 6.00 6.00 7.00
Youth & Adult Counselor 1.60 0.00 0.00 0.00 0.00
intarn - Graduale .72 072 a7e 0.7z 0.72
General Clerk 0.50 0.50 .50 .50 Q.00

Total FTE 2.82 1.82 1.22 1.22 1.22
Totaf Counseling Services 6.82 7.2z 722 722 8.2z
Victim Assistance Counseling (Grant)

Youth & Adult Counsslor 0.00 1.00 1.00 +.00 0.00

Total Viclim Assistance Grant a.on .00 1.00 1.00 0.06
Total Counseling Services 582 8.22 8.2z 622 5.22
Crime FPrevention and intervention

School Pragrams

Paolice Sergeant 1.00 1.0 1.00 1.030 1.00

Police Oflicer 2.00 £.00 6.00 £.00 6.00

DA R.E Officer 200 2.00 2.00 2.00 2.00

G A.E.AT. Oficer 1.00 .00 0.00 .00 .00
Talal Schoof Programs £.00 2. 8.00 2.00 2.00
School Resource Officer (Grant)

Folice Officer a.0¢ 2.00 2.00 2,00 2.00
Totaf Schoo! Resource Officer (Grant) £2.00 2.00 200 2.00 2.00
School Resource Qfficer (Grart)

Police Officer 0.00 .00 0.00 0.00 1.00
Total School Resource Officer (Grant) 0.00 0.00 0.00 0.00 .00
Crame Pravention

Police Officer 3.00 2.00 .00 0.00 0.00

“nime Prevention Specialist 0.00 0.00 2.00 2.00 2.00
Total Crime Pravention 3.00 2.00 2.00 2.00 200

Tolal Crime Prevention and Intervention 5.00 i3, 13.00 13.00 74.00
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AR I Z2Zana

Regular Positions and Full Time

CETAIL BY DEPARTMENT AND RC

Investigations

Ganeral Investigations
Police Lieutenant
Police Sergeant
Falice Detective
Police Services Technician
Secretary
Civilian Investigator

Tolal General Investigations

Special Investigations
Palica Saergeant
Palice Detective

Total Special Investigations

Domaestic Viclence (Grant)
Detactive
Total Domestic Violence Grant

Tolal Investigatians

Special Services
ERLF Uinil
Police Officer (Overtime only)
Fotat ERLU Linit

Carine Linit
Police Officer
Total Caning Uair

Court Suppart
Police Officer
Total Court Support

Bike Patrol
Folice Officar

Tolal Gike Patrol

Total Special Services

1998-99
Actual

1.00
2.00
11.00
1.00
1.00
1.00
17.00

1.00
4.00
a0

0.00
o.00

22.00

0.00
.00

a.00
200

2.00

o o
88

1599-00
Actual

Equivalents
200001 200Q0-01 2001-02
Adaopted Ravised Adopted
1.00 1.00 1.00 1.00
200 2.00 2.00 2.00
11.00 S.00 9.00 9.00
0.00 0.00 0.00 Q.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
17.00 15.60 1500 1500
T.00 1.00 1.00 1.00
4.00 6.00 7.00 7.00
5.00 .00 800 800
.00 1.00 0.0Q Q.00
a.00 i.00 a.00 a.0p
22. 04 23.00 23.00 23.80
0.00 Q.00 000 Q.00
.00 Q.20 a.00 a0
2.00 2.00 2.00 200
=00 2.0 2.0 200
200 2.00 2.00 2.00
200 200 2.00 2.00
§.00 6.00 .00 £.00
£.00 &00 5.00 a.00
10.00 13.00 1200 16.00

-421-



(& GILBERT

Regular Positions and Full Time

ron Equivalents
1956-95 1599-00 200:)-01 2000-01 2007-02
DETAIL BY DEPARTMENT AND RC Actisal Actual Adopted  Hewised  Adopted
Total Pelice Department 176,82 190,22 191.22 150,22 157.22
Fire
Administrative Services
Adririistration
Fire Chief 1.00 1.00 1.00 T.00 1.00
Bsgistant Fire Chief 1.00 1.00 1.00 1.0G 1.00
Cooperative Educalion Siudent 0.00 0.04 0.00 0.00 0.50
Adminislrative Secretary 1.09 1.00 1.00 1.0 1.04
Toral Fire Admintstration 3.00 3.00 300 300 350
Training
Bartalion Chief 1.00 1.00 1.00 1.00 1.00
EMS Specialist 0.00 1.00 1.00 1.00 1.00
Captain - EMS Coordinator 0,00 £.00 0.00 £.00 1.00
EMES Coordinator 1.04Q 1.00 1.00 1.040 0.00
Totaf Training 2.00 3.0 .00 .00 300
Tolal Fire Administrative Services 508 B.og 6.00 BO0 B5.50
Cperations
Battalion Chigf 3.00 3.00 .00 3.00 3.00
Fire Captain 12.899 15.00 15.00 15.00 1875
Firefighter/Paramedic 21.97 2800 28.00 25.00 28.00
Firefighter/EMT &.00 13.00 14.00 20.00 22.28
Total Reqular Positinns 4505 6000 60.00 66.00 53.00
Firefighter Resaerve 417 0.00 0.00 0.00 0.00
Total FTE 417 o.o0 0.00 0.00 .00
Total Operations 5013 60.00 60.00 6600 &4.00
Frevention
Fire Marshal 1.00 1.00 1.00 1.00 1.00
Fire Inspector 3.00 2.00 3.00 3.00 2.00
Fire Investigator 0.00 0.00 .00 0.0 3.00
Secratary 1.00 1.00 1.00 1.0G 1.00
General Clerk 0,00 1.00 1.00 1.00 1.00
Total Regular Positians 5.00 §.00 6.00 6.00 B.00
Cooperative Education Student 0.50 0.00 .00 0.00 0.00
Total FTE 0.50 0.00 0.00 0.00 000
Totaf Preveniion 5.80 £.00 &.00 &.00 8.00
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@ GILBERT Regular Positions and Full Time
el Equivalents

1993-0% 1955-00 2000-01 2000-01 20:01-02

PETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Total Fire Department 60.63 72.00 72.00 7a.00 B3.50
TOTAL PUBLIC SAFETY 23T.AS 262.22 263.22 2ER.22 280.72

LEISURE SERVICES
Library Facifity Maintenance

Library Director 1.00 0.00 0.00 0.0d 0.00
Supervising Librarian 1.00 .00 0.00 0.00 0.00
Libramah 4.00 0.00 0.00 0.00 0.0
Custodial Worker 1.00 1.00 1.00 1.00 1.00
Library Techmigian 3.00 0.0 2.00 0.00 0.00
Library Clerk 7.00 (.00 0.00 0.00 0.00
Total Regular Posilions 17.00 1.00 1.00 1.00 1.00
Librarian 142 0.00 0.0 0.00 .00
Library Page 2.60 0.00 .00 0.0¢ 0.00
Recreation Leader Il 050 .50 0.50 0.50 .60
Library Clerk 1.08 0.00 .00 0.00 0.00
Total FTE 5,30 0.50 0.50 .50 050
Total Library Facility Maintenance 22.30 1.50 1.50 1.50 150
Cultural Arts
Cubtural Arts Coordinator .00 000 0.00 0.00 1.00
Tatal Cultural Arts 0.00 .00 Q.00 .00 1.00

Parks and Recreation

Administration
Parks & Recreation Director 1.00 1.00 1.00 1.00 1.00
Parks Supenriendert 1.00 1.00 1.00 1.00 1.00
Recreation Superntendent 1.00 1.00 1.00 1.00 1.00
Office Supervisar 1.00 1.00 1.00 1.00 1.00
Customer Service Representative 2.00 200 2.00 2.00 2.00
Total Regular Positions .00 6.00 6.00 6.00 £.00
Customer Sarvice Represenlative 0.50 225 2.25 225 225
Landscape & Planning Technician 0.50 0.75 0.75 075 0.7%
General Clerk/Receptionist 1.25 0.00 0.00 0.00 0.00
Total FTE 225 3.00 3.00 .00 ago
Tolal Parks and Recreation Administration 825 3.00 a.00 2.00 g.00
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AR TQMNR

Regular Positions and Full Time

DETAIL BY DEPARTMENT AND RC

Concessions
Recreation Coordinator
Recreation Supervisor
Total Regular Positions
Recreation Casghigr
Recreation Aide
Total FTE
Totaf Concessions

Comtnunity Center
Hecreation Coardinator
Recreation Supervisor
Senior Custodian
Custodial Worker

Total Regular Positions
Recreation Leadar Il
Recreation Leader 1l
Custodial Worker

Total FTE
Totaf Community Center

McQueen Activity Center
Recreation Coordinator
Recreatian Supervisor
Custodial Waorker

Total Regular Posilions
Recreation Leader |)
Regreation Leader I
Custodial Worker

Tutal FTE

Total McQuean Activity Centar

Teen Programs (Al FTE)
Recreation Laader /I
Recreation Leader |

Total Teen Programs

Freeslone Recraation Conlar
Recreation Coordinator

199g-0% 1993-00

Actual Actual
0.33 0.00
0.00 0.33
0.33 .33
0.82 0.52
1.50 1.69
2.32 2.51
2.65 2.84
0.33 0.00
0.00 0.33
0.00 0.00
.00 1.00
0.33 1.33
3.03 3.03
000 .00
1.32 0.66
4.35 3.69
4 .68 5.02
0.34 0.00
0.0 0.34
0.00 200
0.34 2.34
3.03 3.03
4.00 Q.00
1.87 0.00
4,90 3.03
.24 3.37
0.55 0.10
140 0.74
r.es 0203
.00 0.00

Equivalents
2000-01 2000-01 2001-02
Adopted Revized Adopted
000 0.00 0.00
0.33 0.33 0.33
0.33 0.33 0.33
0.8z 0.82 1.54
1.69 189 2.41
2.51 2.51 3.85
2.84 2. 84 4.28
0.00 0.00 0.00
0.33 0.33 0.33
1.00 1.00 1.00
0.0 1.00 1.00
1.33 2.33 2.33
3.03 3.03 2.28
.00 0.00 0.75
0.85 0.0 a0
3.69 3.03 3.03
502 8.38 5.36
4.00 0.00 0.00
¢.34 0.34 0.34
2.00 2.00 2.00
2.34 2.34 2.34
2.03 3.03 2.28
O Oer Q.00 o.75
0.00 0.00 0.00
3.03 3.03 3.03
5.37 .37 5.37
0.93 0.03 0.93
0.00 0.00 0.00
0583 0.83 .93
Q.00 0.00 0.50
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@ GILBERT Regular Positions and FE.I" Time
O Equivalents

1998-9% 1994-00 2000-0% 2000-01 2001-02

DETAIL BY DEPARTMENT AND RC Agtual Actual Adopted Revised Adopted
Recreation Programmer (.00 0.00 0.00 0.00 0.50
Custodian 0.80 0.00 .00 0.00 0.75

Total Regular Positions 0.00 0.¢0 0.00 XL 175
Recreation Leader 1 Q.00 0.00 0.G0 0.00 1.50
Recreation Leader | 0.00 D.00 0.040 0.00 075

Tolal FTE 0.00 0.00 .00 Q.00 2.25

Tolal Freestone Recraation Centar 000 a.00 .00 .00 4.00
Laisure Prograrms
Hacraglion Goordinalor 0.50 Q.00 0.00 0.00 4.00
Mecreation Leader ||l (.00 1.00 0.00 0.00 0.00
Recreation Programmer 0.00 0.00 1.00 1.00 1.00
Recrealion Suparvisaor 0.00 0.30 .50 0.50 0.50
Total Regular Pasitions 0.50 1.50 1.50 1.50 1.50
Recreation Leader 1! .75 0.00 Q.00 0.00 .00
Recreation {nstructor 4.11 5.14 .01 6.01 7.74
Cuslodial Worker 0.00 Q.00 0.00 0.0 000
Total FTE 4 .B6 514 .01 6.0 7.74
Totafl L sistre Programs /.38 .64 751 7.51 .24
Youth Spotts
Recreation Coardinator 1.00 0.00 0.00 0.00 0.04
Recrealion Leader 11l 0.00 1,00 .00 0.0 0.0
Hecrealion Programmer 0.00 .00 1.04 1.00 1.00
Recreation Supervisor 0.00 1.00 1.040 1.00 1.00

Total Regular Positions 1.00 2.00 2.00 2.00 2.00
Hecrealion Leader |1 0.75 0.00 0.00 0.00 .00
Resreation Leader il 045 .84 1562 1.52 1.52
Racreation Leader | .59 068 0.00 0.00 .00

Total FTE 1.99 1.52 1.52 1.52 1.52

Tatal Youth Sperls 299 3.52 3.52 382 3.5
Adult Bports
Recreation Coordinaior £.33 0.00 0.00 .00 009
Recreation Laader 111 .00 1.00 0.0 0.00 (.00
Recreation Programmer 0.0 0.04 1.04 1.00 1.00
Recreation Supervisor .00 233 .33 0.33 0.33
Total Regular Positions .33 1.33 1,33 1.33 1.23
Recreation Leader L1 0.75 Q.00 0.0 .00 0.00
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AL ZLHmMa

Regular Positions and Full Time

DETAIL BY DEPAATMENT 4AND RC

Recreation Leader |1

Hecreation Leader |
Total FTE

Tolal Aduft Spons

Special Events
Recreation Coordinatar
Recreation Leader M)
Recreation Programmer
Recreation Supervisor

Total Regular Positions
Hecreation Leader |
Recreation Leader M
Recreation Leader i

Total FTE

Totaf Special Events

Summer Playground
Recrsalion Coordinalor
Recreation Supervisor

Totai Regular Positions
Recreation Leadsr ||
Recreation Laader |
Total FTE
Totaf Summer Playaround

Special Needs Program
Recreation Coordinator
Recraation Supervisar

Tuotal Regular Positians
Recreation Instructors
Aecreation Leader |

Toral FTE

Totaf Special Meeds Program

Aquatics
Recreation Coordinator
Recreation Supenvisor
Agquatic Facility Technician

Equivalents
1958-99 1999-00 2000-1 2000-0 2001-02
Actual Actual Adopted Reviged Adopted
0.00 0.00 083 0.89 1.0
B9 .89 0.00 0.00 0.04
1.64 0.5 083 0.89 1.0
1.57 2.22 22z 2.22 234
1.00 .00 0.00 0.00 .00
0.00 1.00 0.00 0.00 0.00
0.00 0.00 1,00 1.00 2.00
0.40 1.00 1.00 1.04 1.00
1.0D 200 2.00 2.00 3.00
0.57 .57 0.57 0.57 0.18
0.82 Q.31 0.3 .91 .31
.18 018 0.18 0.18 0.18
.57 1.06 1.08 1.06 0.85
257 .06 308 308 J.&5
0.23 0.00 oo 0.00 .00
0.00 0.33 0.33 0.33 .23
33 0.33 033 .33 0.33
110 TG 1.10 110 1.10
228 2.28 228 228 2.28
338 3.38 3.36 3.38 3.38
371 3rs 37 371 371
0.50 0.00 .00 0.00 0.06
0.00 .50 .50 0.50 0.50
.50 .50 0.50 0.54Q .50
0.12 012 012 o2 0.5
1,19 1.10 110 110 1.10
1.22 122 1.32 1.22 1.79
1.72 i72 .72 1.72 2.2
0.33 0.00 .00 0.00 0.00
.00 .33 0.33 0.33 .33
0.00 0.00 1.00 1.00 1.00
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Reqular Positions and Full Time

Equivalents
19956-99 1998-00 2000-01 2000-01 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopird RAevised Adopted
Paol Facility Mechanic 1.00 1.00 0.00 0.00 0.09
Tatal Regular Pasitions 1.33 1.33 1.33 1.33 1.33
Recreation Leader 11 0.80 0.80 0.80 0.80 0.80
Hecreation Leader 1l 1.06 1.06 1.06 1.06 1.06
Litequardfinstructor G.47 5.47 6,47 6.47 £.47
Lidaquard 4.28 4.28 4.268 4.28 4.28
Recrealion Cashier 0.58 0.58 0.58 0.58 0.58
Total FTE 13,19 1319 1319 1319 13.18
Total Aquatics 14.52 14.52 1452 1452 1452
Parks and Open Space
Parks {Dperations Supervisor 1.00 1.00 1.00 1.00 1.00
Contracts Sarvices Coordinalor 1.00 1.00 1.00 1.00 1.00
Sr. Parks Maintenance Worker 1.00 3.00 3.00 3.00 3.00
Sr. Parks BRanger 1.00 1.00 1.00 1.00 1.00
Maintanance Worker 7.00 7.00 7.00 7.00 5.00
Farks Mechanic 1.00 1.00 1.0 1.00 1.00
Groundskecper 500 5.00 5.00 5.00 7.00
Parks Ranger 8.00 6.00 6.00 5.00 7.00
Total Regular Pasitions 23.00 2500 25.00 25.00 30.00
Groundskeepar - Seasanal 0.00 4.98 498 4.98 4.18
Farks Seascnal 4,98 0.00 0.00 .00 0.00
Total FTE 4,98 4,958 4.08 4.08 4.18
Total Parks and Open Space 2798 22.98 28,58 2398 34,18
Toial Parks and Recraation 8329 88.53 29.4% B59.74 102,39
TOTAL LEISURE SERVICES 105.50 90.03 %0.90 91.24 104.89
ENTERFRISE QPERATIONS
Waler
Administralion
Water Superintendent 1.00 1.00 1.00 1.00 1.00
Total Administration 1.00 .00 1.00 ] 4, 1.00
Congervation
Water Conservation Specialist 0.00 1.00 1.00 1.00 2.00
Totaf Consefvation 0.00 1.00 i.00 1.00 240
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Regular Positions and Full Time

Coffection and System Maintenance

A x N Equivalents
1958-99 1959-00 2000-1 2000-01 2001-02
DETAIL BY DEFARTMENT AND R{; Actual Actual Adopted  HRevised  Adopted
Plant
Water Production Supervisor 1.0 1.00 1.00 1.00 1.00
Field Supervisor 0.0Q 0.00 0.00 0.00 0.50
Water Ptant Instrumentation Technician 1.00 1.00 1.00 1.0 1.50
Water Plant Mechanic T.00 1.00 1.00 1.00 1.50
Water Trealment Plant Operslor 8.00 £.00 .00 6.00 6.00
Secretary 1.00 1.00 1.00 1.00 1.00
Total Plant 10.00 f0.00 .00 10.00 11.50
Wells
Well Technician 2.00 3.00 3.00 3.00 3.00
Field Supervizor .04 0.00 1.00 1.00 .00
Senior Maintenance Worker 1.00 1.00 1.00 1.0 1.00
Total Watls 3.00 4.00 500 500 5.00
CQuality Assurance
Water Quality Conneclion Specialist 1.00 1.0 1.04 1.00 2.00
Water Qurality Supervisor 0.00 1.00 1.00 1.80 1.00
Water Plant Chemist 1.00 1.0 1.00 1.00 1.00
Total Quality Assurance 2.00 3.00 300 200 4.00
Lhginbution
Field Supervisor 1.00 1.00 1,600 1.0 1.00
Senigr Maintenance Worker 3.00 3.00 3.00 3.00 3.00
Maintenance Worker 4. 5.00 4.00 4.00 5.00
Tatal Distribution a.00 2.00 8.00 8.60 800
Matering
Waler Service Specialist 1.00 1.00 1.00 1.00 1.00
Figfd Supervisor 1.00 1.00 1.00 1.00 1.00
Water Data & Location Worker 1.54) 1.00 1.00 1.0 1.00
Senior Maintenance Warker 1.00 2080 2.00 2.00 2.00
Mainenance Worker 8.00 950 1200 12.00 13.00
Tolal Metering 12.00 14,50 1700 i7.00 14.00
Total Water 36.00 4250 4508 4500  50.50
Waslewater
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Regular Positions and Full Time

SN Equivalents
1998-99 1999.00 2000-01 2000-M 2001-02
DETAIL BY DEPAATMENT AND RHC Actual Actual Adopted Revised  Adopted
Wastewater Superintenderd 1.00 1.00 1.00 1.00 1.00
Field Supemvisor 1.00 1.00 1.00 1.00 1.60
Sr. Maintenance Waorker 2.00 2.00 2.00 2.00 3.00
Waslewater Lift Station Technician 0.00 Q.00 2.00 2.00 2.00
Maimenance Workar 2.00 2.00 2.00 2.00 3.00
Total Colfection and Systerm Maintenance §.00 &.00 £.00 8.00 10.00
Reclaimed
Effluant Distribution ¥Worker 2.00 2.00 2.00 200 2.00
Field Supervisor £.0¢ Q.00 1.00 1.00 1.0
Sr. Maintenance Weorkar 0.00 .00 0.00 0.00 2.00
Efflugnt Distribution Technician 1.00 1.00 1.00 1.00 1.00
Total Reclaimed 300 3.00 4.00 4.00 & 00
Quafity
Wastewater (huality Inspector 1.00 0.00 &.00 0.00 .00
Fretreatment Program Coordinator (.00 1.00 1.00 1.00 1.00
Industrial Fretreatment Inspector 0.00 0.00 (.00 0.00 1.00
W astewatar Cuality Technician .00 1.00 1.00 1.00 1.00
Tatal Qualily 1.00 2.00 2100 200 J.00
Total Waslewaler 10.00 11.60 14.00 14.00 i9.00
Solid Wasta
Administration
Refuse Superintendent 1.00 0.86 0.86 0.86 0.86
Refuse Speciahst 1.00 0.73 0.73 073 .73
Tatal Adminigtration 2,00 1.59 1.59 1.59 1.59
Residential
Field Supannsor 1.00 1.00 1.00 1.00 1.00
Heavy Equipment Operator 16.00 16.00 18.00 18.0¢ 18.50
Maintanance Worker 1.00 1.00 1.00 1.00 1.00
Total Residential 18.00 18.00 20.00 20.00 2050
Cormmarcial Administration
Fefuse Superintendent .00 0.14 0.14 0.14 0.14
Reluse Specialist .00 0.27 .27 G.27 0.27
Total Commercial Administration 0.00 0.41 T frdt 041
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AR I TOwA

DETAIL BY CEPARTMENT AND RC

Commerciaf
Field Supervisar
Heawy Equipmeant Qparatar
Sales Commercial Refuss

Commercial Aefuse Service
Represanlative
Maintenance Worker

Tolal Comrmereiz

Uncontainad
Field Supervisor
Heavy Equipment Operator
Reafuse Maintenance Worker
Total Uncontained

Recyeling
Field Supervisor
Retuse Inspector
Total Regular Positions
Reluse Inspector
Total FTE
Totaf Recyeling

Total Sofid Waste
Irrigation Operations

Senior Maintenance Worker
Total Irrigation Operations

TOTAL ENTERPRISE OPERATIONS

STREETS QPERATIONS
Administralion

Slreels Superintendent
Total Agministration

Maimenance
Field Supervisor
Heavy Equipment Operator

Regular Positions and Full Time

Equivaients
1598-99 1999-00 2000-01 2000-1 2001-02
Actual Actual Adopted Revised Adopted
0.50 (120 058 0.50 0.50
3.00 3.00 4. 4.00 5.00
.00 0.00 1.00 0.04 .00
0.08 0.00 Q.00 1.00 1.00
1.00 1.00 T.00 1.00 1.00
4.50 4_5( 550 &.50 F.50
0.50 Q.50 0.50 0.50 0.50
600 .00 .00 E.00 6.00
{.00 .00 0.00 0.00 0.G0
a. 56 6. 50 &850 8.50 E.50
1.00 1.00 1.0: 1.00 1.0
3.00 3.00 4 00 4 .00 4.00
4.0 400 5.00 500 500
1.50 1.90 1.040 1.00 1.00
1.50 1.50 1.00 1.040 1.0:0
5.50 5.50 .o G.04) &.04
36.50 35.50 41.00 41.00 42.50
Q.70 0.70 070 Q.70 070
0.70 .70 4.70 070 .70
83.20 90.70 100.70 100.70 112.70
1.00 1.00 1.00 1.00 1.00
1.00 .80 1.00 1.0 1.00
1.00 1.040 1.00 1.00 1.00
2.00 0.00 0.60 CLH .00
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Regular Positions and Full Time
Equivalents

ETAIL BY DEPARTMENT AND RC

FPavemant Maintenance Spacialist
Senior Maintenance Warker
Mainterance Warker

Total Maintenance

Lights
Street Light Technician
Maintenance Worker
Totaf Lights

Signal

Field Supervisor

Traffic Signal Technician
Toiafl Signat

Signs
Field Supsrvisor
Sign Technictan
Maintenance Worker
Total Signs

Cleaning
Heavy Equipment Cperator
Total Cleaning

Right-of-Way Maintenance
Landscape & Sprinkler Tech
Landscape Maintenance Goordinator

Heawy Equipment Operator
Senior Maintenance Worker
Maintenance Worker

Total Right of Way Mainferance

Favemen! Marking
Senior Mainlenance Worker
Heavy Equipment Operatar
Total Pavement Marking

TOTAL STREETS OPERATIONS

19GE-99
Actual

0.00
5.30
4.00
12.50

1.00
(.00
i.0d

0.50
2,00
250

0.5¢
1.00
0.00
1.50

2.00
2.00

1.00
1.00

£.00
0,00
1.00
2.00

0.00
0.00
060

23.30

1999-00
Actual

0.00
3.30
4.00
230

1.00
0.00
100

£.50
200
=81

0.50
1.00
1.00
2.50

1.00
1.00

0.00
2,00

Q.00
4.00

1.00
2.00
3.00

24.80

2000-01 2000-01
Adopted Bevised

0.00
4.20
£.00
J0.90

1.00
1.00

2.09

.50
2.00
250

0.50
1.00
1.00
2.50

3.00
200

1.00
1.00

1.00
2.00
0.00
500

1.00
2.00
3.00

29.30

0.00
4 30
5.00
1030

1.00
1.00
2.00

0.50
200
2.50

0.50
1.00
1.00
2.50

2.00
3.00

1.00
1.00

1.4
2.00

0.00
5.00

1.00
2.00
.00

29.30

2003-02
Adopted

1.00
5.30
6.00
13.30

1.00
1.00
2.00

0.50
.00
250

0.50
1.00
2.00
3.50

1.00
1.00

1.00
2.00

0.0
&.(10

1.00
2.00
5.00

35.340
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Regular Positions and Full Time

Equivalents
1998-59 1999-04) 2000-01 2000-91 2001-02
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Rewised  Adopted
SPECIAL REVENUE
COBG/HOME Administration
Community Development Specialist 1.00 1.00 1.00 1.00 1.00
Total COBG Administration 1.00 1.00 1.00 1.060 1.00
Aiparian Programs
Riparan Program Director 0.00 1.00 1.00 1.00 1.00
Totaf Riparian Program 00 .00 1.0 1.00 1.00
TOTAL SPECIAL REVENUE 1.00 2,00 2.00 2,00 2.00
GRAND TOTAL TOWN POSITIONS 629.97 6ig4.93 505,30 £99.45 75718
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ARIZTONA

Capital Outlay

Responsibility Center

Town Manager
Meighborhoad Services
Technology Services

Building Inspection
Code Enforcement
Backflow Frevention
Enginesring

Public Works Operations

Environmental Programs

Utility Locates
Police Uniform Patrol

Folice Aecards
Police Communicalions
Palice Schoo! Programs

Police Special Invesligations

Police Court Sarvices
Fire Operations

Fire Prevention
Cormmunity Genter

MeQueeen Park Activity Cenler
Freestare Becreation Center

Farks and Open Space

Total Generat Fund

Water Treatment Plant
Water Wells
Water Cuality

Water Distnbulion
Watgr Metering

Total Water Fund

Description

Pick LIp for Project Manager
Aaplacement Mid Size Sedan
Software Replacement
Infrastructure Inventory
Hardware Infrastructure

4 Replacemeanl 1/2 Ton Trucks
142 Ton Truchk

1/2 Ton Truck

2 Replacement 1/2 Ton Trucks
Computer Upgrades
Communications Upgrades
Replacement Hybred Yehicle
1/2 Tan Extended Cab Truck
1/2 Ton Truck

12 Repiacement Patrol Vehicles
3 Patrol Vehicles

Replacement Compact Vehicle
Hadio Network Projeet
Replacement Fatrol Vehicle
Replacament 1/2 Ton Truck
Replacement Patrol Vehicle
Replacement Full Size Sedan
2 Regplaczement 1/2 Ton Extended Cab Trucks
2 Full Size Sadans

Replace Parlition Walls
Replacement Copy Maching
12 Ton Truck

Scissor Lift

Replacement 3/4 Ton Extended Cab Truck
Replacernant 1/2 Ton Truck

2 Replacement 3/4 Ton Trucks
Gang Mower

Mid Size Sedan

Replacement 1/2 Ton Truck
Replacement 1/2 Ton Truck
Miscetlaneous Eguipment

2 Replacement 172 Ton Trucks
1/2 Ton Truck

Amount

16,000
15,000

2,070,000
1,200,000
12,51

76,000
18,000
19,000
38,000
B8,000
45,472
18,000
22,000
19,000

324 000

81,004
13,000

200,600

27,000
19,000
27,000
23,000
44,000
45,000
15,000
13,000
19,000
15,000
24,000
18,000
42,000
45,000

§ 5531063

18,000
189,000
19,000
50,000
38,000
19,000

5 164,000
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ALITOMNL

Capital Qutlay

Responsibility Center

Waslewater Collectian

Wastewater Effluent

Wastewater Pretreatment

Tetal Wastewater Fund

Solidwaste Rasidential

Solid Wasle Uncontained

Solid Waste Recycling
Sofid Waste Commercial

Total Solid Waste

Street Maintenance

Streel Lighting
Street Signal

Street Traffic Sign
Stree! Cleaning
Streel ROW Maintenance

Street Pavement Marking

Total Streets

Total Capital Cutlay

Description

Replacement 1 Ton Truck

Replacement 1/2 Tan Truck
Sewer Vidao Inspeclicn Vehicle

Boom Truck

Trailer Mounted Compressor

20 Kw Generalor
Faur Yalves
Recovery Well

Reclaimed Water Prassure Valvos
1/2 Ton Extended Cab Truck

Replacement 1/2 Ton Truck
2 Replacernent Side Load Refuse Trucks
3 Side Load Refuse Trucks

Replacement Durnp Truck

Replacement Rear Load Relfuse Truck

Tracter and Trailar

Replacement 1/2 Ten Truck

Replacement Front Lead Refuse Truck

Replacement 1 Ton Truck
Replacement Bucket Truck
Patch Truck

Avller snd Trailer for Patch Truck
ROW and Land Acquisitions

One Ton Lhility Bed Truck
LED Message Board
Bucket Truck

LED Message Board

Ona Toen Extendsd Cab Truck

Streat Sweopear

Replacement 1/2 Ton Truck
Heglacemant 344 Ton 4x4 Truck

Replacemeant Striper Truck
LED Message Board

Amaunt

32,000
18,000
90, 000
105 000
12,000
16,000
40,000
80,000
48,000
22,000

$ 464,000

18,000
320,000
429,967

32,000
140,000

48,500

18,000
158,025

5 1,166,492

32,000
117,000
51,000
75,000
200,000
117,000
13,000
110,000
13,000
38,000
153,200
18,000
25,0600
300,000
13,000

5 1,273,200

§ 8,608,755
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AETTTHL

Acronyms

ACJIS
ADEQ
ADOT
ADWR
AEDC
APS
APWA
AGA
ATMS
AZDHS
AZNAFTO
AZPOST
BAC
CAD
CDBG
CIP
COP
CPI
CPS
CaQl
CWG
DMI

DY
EMF
EMS
EMT
EOC

Arizona Griminal Justice Information Systemn
Arizona Department of Environmental Quality
Arizona Department of Transpaortation
Arizona Department of Water Resources
American Economic Development Council
Arizona Public Service

American Public Works Association

Arizona Quality Alliance

Advanced Traffic Management System
Arizona Department of Health Services
Arizana Nationa! Association of Field Training Officars
Arizona Feace Officers Standards and Training
Bicycle Advisory Committee

Computsr Aided Drafting

Community Deveiopment Block Grant

Capital Improvement Plan

Community Orianted Falicing

Consumer Price Index

Child Protective Services

Continuous Quality Improvement

Community Working Group

Digital Measurement Instrumsnt

Domestic Violence

East Maricopa Floodway

Emergency Medical Services

Emergency Medical Technician

Emergency Opsrations Center
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Acronyms

EPCRA
ERU
FTE
FTD
GASB
GEDAE
GIs
GPEC
HHW
HOA
HOT
HUD
HURF

ICMA
ICsC
IMSA
1S0
ISW
ITE
ITS
JCEF
JEC
KSA
MAG
MCDOT
MCSO
MDC
MYAC

Emergency Flarning and Community Right-to-Know Aot
Emergency Response Unit

Full Time Eguivalent

Fleld Training Officer

Govarnmental Accounting Standards Board
Gilbert Economic Development Advisory Board
Geographic Information Systam

Greater Phoanix Economic Council

Household Hazardous Waste

Home Owners Association

Helping Our Town

Housing and Urkhan Development

Highway User Revenue Fund

International City and County Managers Association
Internaticnal Council of Shopping Centers
International Municipal Sigral Association
Insurance Services Organization

Institute of Solid Waste

Institute of Transportation Engineers

Intelligent Transporation Systems

Judicial Callection Enhancemeant Funds
Journal and Exhibitions an Composits
Knowledge Skills and Ability

Maricopa County Association of Governments
Maricopa County Department of Transportation
Maricopa County Sheriffs Office

Mabile Drata Computer

Mayors Youth Advisory Council
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LR Acronyms
MUTED Manual on Unifarm Traffic Contral Devices
NPRCCP Nopn Fer Capita Conservation Frogram
NPDES MNaticnal Pellutant Discharge Elimination Systemn
NUSA Neighborhoods USA
oJT On the Job Training
CPS Office of Professional Standards
DSHA Orccupational Safety and Health Administration
PKID Parkway Improvement District
POP Public Orientad Policing
A Coality Assurance
RFP Request for Proposal
BRMP Hisk Management Plan
ROW Right of Way
RPTA Regional Public Transit Authority
RWCD Roosevelt Water Consarvation District
SCADA, Supervisory Control and Data Acquisition
SiU Significant Industrial Users
SPRA Southwsest Public Reeyeling Association
SRO School Resource Officer
SRP Sait River Project
STUDS Stopping Theft of Urban Development Sites
SWANA Solid Waste Association of North Amenica
TRB Traffic Research Board
ULDC Unified Land Development Code
WIN Working in Neighborhoods
wWOow Wonderful Qutdoor World Program
WSl Waler Safety Instructor
WTP Water Treatment Plant
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Glossary

Accreditation

Adoption

Airport Authority

Anti-ADAMS

Arizona Blus Stake
Arizona Public Service

Assessed Valuation

ATM petwork

Basis of Accounting

Bend

Capltal Improvement

Capital Outlay

A seli-evaluation review pracess that results in improvemants to
operations that comply with spscific criteria and a certification.

A formal acticn taken by the Town Council that sets the spending
limits for the fiscal year.

An agreement with Mesa, Queen Creek, and the Gila River Indian
Community for conversion of Williams Air Force Base to civilian
useg,

Defense attorneys filed a motion to dismiss more than 50 DUI
cases in Gilbert, Tha defendants’ motion, known as “Anti-
ADAMS," argues that the state is viclating their due process rights
by failing to preserve their breath test information recorded on a
chip inside the Intoxilyzer 5000.

A contracted utility locating dispatch service.
Arizona Public Service provides elactric service.

A valuation placed upon real estate or other property by the
County Assessor and the state as a basis for levying taxes.

High capacity, high-speed network that can supporn voice, data
and video communications.

Defined by the Government Accounting Standards Board by Fund
type as the method of 2ccounting for various activities.

A Town issued debt instrument o be repaid the face amount of the
bond on the designated maturity dates with accrued interest.
Bonds are used primarily ta finance capital projects.

Includes any expenditure over $100,000 for repair and
replacement of axisting infrastructurs as well as development of
new facilities to accommaodate future growth.

Furchase of an asset with a value greater than $10,000 that ig
intended to continue to be held or used for a period greater than
two years. Capital Outlay can be land, buildings, machinery,
vehicles, furniture and other equipment,
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Glossary

Carry Over

Community Development
Block Grant

Caongress of
Meighberhoods

Contingency

Continuous Guality
Improvement

Customer Service Relation
Standards

Dark Fiber

Debt Service
Effluent

Emergency Operations
Center

Enterprise Funds

Executive Team

Fiscal Year

Full- Time Equivatent

Fund

Year-end savings that can be carried forward to cover expenses of
the next fiscal year. These funds also pay for encumbrances from
the prior ysar.

Federal Grant Funds provided on an annual basis to support
specific programs identified by Gouncil,

An annual public meeting facilitated by Town employees for
neighborhoods to discuss community issues.

An amount included in the budget that is not designated for a
spacific purpose. The contingency amount is budgsted for
emergencies and unforgseen svents.

The Town is making CQ part of the culture to ensure that
operations are continually improved and updated.

A sub group of the Management Tearmn developed customer
service relation standards for Gilbert. The document outlines
expectations for voice-mail, telephone and in-person etiquette.

Fiber optic cable that is privately owned and is not sharad with
other entities.

Principa! and interest payments on outstanding bonds.

Wastewater that has been treated to required standards and is
released from the treatment plant.

An Emergency Operations Center is set up in case of emergency
situations to establish a command center in the Towr.

A sub-set of the Proprietary Fund Type that requires accounting
for activities like a business whers the results indicate income or
logs from operations

The top-level execulives in the Town.

The period designated for the beginning and ending of financial
transactions. The Town fiscal ysar is July 1 to June 30,

A position is converted to the decimal eguivalent of a full-time
pogition based on 2,080 hours per year. For example, a part-time
clerk working 20 hours per week would be equivalsnt to 0.50 FTE.

A fiscal and accounting enlity with a self-balancing set of accounts
recording cash and other linancial resources.
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Glossary

Fund Balance

GASB34

Gateway Area Plan

General Government

General Obligation Bonds

General Plan

Geographic Information
System

Grants

Growing Smarter
GuardStart

Heritage District
Highway Users Revenue

Fund

Infolink

Infrastrugture

An accumulated balance or carry over that occurs when actual
revenues excesd actual expenditures.

Governmental Accounting Standards Board Statemeant 34 jssued
in 1998 establishing a new framework for a financial reporting
model. The new model is effective for Gilbert beginning fiscal year
2002. GASB34 requires Governmental wids financial statemeants
and the reporting of infrastructure assets.

An area specific plan that shows how that area will develop in
compliance with the General Plan.

Activities that provide support to direct service areas. Examples
include Persannel, Technology Services, Prosecution, Planning.

Debt that requires voter approval and is backed by full faith and
credit of Gilbert. This debt is limited by State statue.

A planning and legal document that outlines the community vision
in tarms of land use.

A computer system that places layers of geographic information in
a useful order to provide answers to questions regarding land.

State and Federal subsidies received in responss to a specific
nead.

A series of acts by the State Legislature to manage growth.

A junior liteguard program offered by the Parks and Recreation
Cepartmant.

Historic Downtown Gilbert.

Highway User Revenue Fund is a separate funding source
dedicated to provide support for street improvements and
maintenance.

A series of telephone numbers for residents to call far infarmation
about recreation oppertunities.

The physical assets of ihe Town, Assets include streets, water,
wastewater, public buildings and parks.
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Intergovernmental
Agreement

Internal Service Fund

Maricopa County
Association of
Governments

Master Plan

Modified Accrual

Multi-meadal

On-the-Spot

Pavement Management
System

Per capita

Perfarmance Measures

A contract between governmental entities as authorized by State
law.

A sub-set of the Proprietary Fund Type that accounts for the
activity relaled to internal functions provided service to ather
internal functions. An Internal Service Fund receives revenue by
charging other Responsibility Centers in the Town based on
services provided.

MAG was formed in 1967, |t is a voluntary association of
governments and Indian communities formed to address regional
issues in Maricopa County. MAG is the designated Regional
Flanning Agency and consists of 28 member agencies.

A planning document that takes an area of interest and creates a
cemprehensive future for that area. For example, a storm watar
master plan would provids infermation regarding the location of
storm water facilities, the potential timing, the barriers and the
Costs.

A basis of accounting used by governmental funds where revenua
1s recognized in the period it is avallabla and measurabla, and
expenditures are recognized at the time a liability is incurred.

Lising more than one mode of transportation such as driving to a
park and ride and catching a bus.

A spontaneous reward system that aliows employees and
SUpervisars to acknowledge when an individual or group has put
farth extraordinary effort.

Syslematic evaluation and rating of all street segments in Gilbert
to determine maintenance effort and priority.

A unit of measure that indicates the amount of some quantity per

person in the Town,

Indication of levsls of activity, results of operations or outcomes of
wperations,
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Parkway Improvement
Districts

SCADA

Salt River Project

Surepay

Turbidity

Unified Land Development
Code

Water Resource Master
Plan

Working in Neighborhoods

Aeriscape

Zoning

Parkway Improvement Districts provide a2 method to maintain the
parkways within specific areas and charge the cost to the
benefited property with the property tax bill.

An automated system at the Water Treatment Plant that momitors
operations on-ling and notifies plant personnel of problems
immediately. 1t also tracks information related to water capagity
and pumping status.

SRPF is an agricultural improvement district formed in the early
1800’s that now provides water and electricity.

A system for paying utility bills where the amount owed s
automnatically dedicated from the custorner’s checking account at
the same time monthly.

A common measure of the quantity of suspended solids in water.

A compilation of Town Codes that govern subdivision and
development of lands.

A plan that combings all water resources; ground, surfacs,
recharged and reclaimed water, inio one document to determine
futuri» actions required o maintain water rescurces in Gilbert.

Reters 1o a grant program administered by Neighborhood Services
to provide funding for neighborhocd projects.

Creative landscaping for water and energy efficiency.

A specific 1sgal classification of property for purpose of
devalopment.
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