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GOVERMNMENT FINANCE QFFICFRS ASSOCIATION
Distin gufshed
Budget Presentation
Award

FRESENTED T

Town of Gilbert

Arveana

Far o Fiscal Yoar Beginning

July 1, 1042

i AT G S 4 .-

Bz ans L e

Froambe

The Government Finance Officers Association of the United States and Canada presented an
award for Distinguished Budget Presentation ta the Town of Gilbert for its annual budget for the
fiscal year heginning July 1. 2002,

In order te receive 1his award. a govermmental unit must publish a budget document that meets
program criteria as a palicy dacument. as an operations guide, as & financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our curient budget continues o
conform to program requirements, and we are submitting it lo determine eligibility for another
award.
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August 5. 2003

Honorable Mayar, Councilmmembers and the Gitbert Community:

In accardance with the Code of Gilben, | respectfully transmit the budget for the Town of Gilbert for the
July 1, 2003 to Juneg 30, 2004 fiscal year,

The adopted budget 1otals $414,102.500. and is 570 484 172 more than |ast yaar, & 21.0% increase.
Capital projects and developmant fees accounl for 549448 710 (70%) of this increase. General Fund
increased 52 541 065 with the selfsupponing Enterprise Funds adding 7,336 44010 the gverall
expenditure plan. A new Internal Service Fund for the employes self funded heallh insurance progran
added $4.195 160 to the total budgel.

This budget includes a net personnel increass of 21 positions compared to last y2ar. These changes
include 17.% additional in Police and §.25 in Fire, angd a reduction of 11.% positions in Leisure Senvices.

ECONOMIC ENVIRONMMENT AND ASSUMPTIONS

Thizs budget and its related forecasls are based upon ihe growth rale continding at the same pace as
this year for next fiscal year,

Arizona s Economy July 2003 issue. published by the ASU Eller College of Business and Public
Administration, states = __Arizona's recession is over.” Wilh most of the uncertainty of the past year
hehind — it is predicted that modest economic growth will ocour over the foreseeable fulure, The
lagging economy and two significant revenue budget issues overshadowed Lhe budgel pracess this
year. The first was a 32,000 000 reduction in State shared income tax, which was attributed to a
decrease in income tax receipls which will continue into the foreseeable future. This erodes an
assumed base revenue source for General Fund operations. The second issue was a shortfall in local
sales lax collections. Gilbert did experience growlh in sales tax collections, however they fell shart of
the projections that had been made based of ihe historical growth in total retail sales and anticipated
new retailers slowing their developmenl schedule. Early indicalions show thal retail sales have
slabilized and showed signs of improvement in the fourlh quarter of FY 2003,

This budget is based on projections that continue to be guardadly aptimistic wilh residential growth at
the same steady pace creating more commercial development markel polential, but in the near term
creating mere dermands for basic services.

The stale budget outlook is less than posilive with projected deficits in FY 2004 approaching 5512
millian, Fortunalsly, State shared revenue was not out 1o assist in balancing the current Stals budget,
however, a last minute budget balancing measure included a2 requirement thal 75% of growth in
Municipal Court revenues be raturned to the State. While il iz anticipated that this measure will nol
have immadigla impacts on budgeted revanue, continued population growth and ncreases in municipal
calnl activity will. over time, cause a significant amounl of lacally generated revanue La be diverted ta
the State. Conlinuing financial constraints at the Slate level will also plate increasing pressure on the
Leqislature o use voler approved shared income 1lax and salas tax revenues to balance their deficd. A
significant assumplion has been mads that l&gislative proposals and voter infiatives will ot
significantly change the axisting distnbutions of state shared revénues.
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Approximalely 47% of the General Fund is supparted by local sales tax revenue, The forecasl
structure of receipts anticipate $30.8 million in new revenue, with retail uses representing 40% of the
tolal, construction 28%, and utilities al 10%. Gilbert anticipates expansion of the retail seclor as a
result of the increased population. The mast significant additions in the coming year include the
constructian of two Kohl's stores which will serve as anchors to two new shopping centers. construction
of the Berge Volkswagen Facility and two new gracery anchored neighborhood shopping centers.

Single-family residenlial constructian conlinues to be a significant partion of the service workload.  Our
plan assurnes an average of 275 singla-family permits per month. This séctar of our community and its
rate of growlh are influenced more by federal inlerest rate policy and regional develapment palterns
than local issues. The conditions that gave rise to and supported the growth in this area are predicted
to remain stable over the next year. Gilbert issued 3.505 single-family home permits |ast fiscal year.
Total value of all new construction, including commercial, was $745.119,000 compared to

7SV, 790,000 in fiseal year 2002, The 2003-04 plan assumes a higher rate of non-residental
construction permits for two power centers and two big box retailers which we anticipate apening in the
2005 calendar year.

Industrial development showed improvement this pasl year with the start of construction of Spectrum
Astro’s new satellte manufacturing facility. The facility, called the Factory of fhe Fufure, remams on
schedule for opening in February 2004, The 115000 square foat building is dedicated to the
manufacture of high-performance space vehicles wilh the capacily to praduce more than twenly
medium-sized satellites simulaneousiy and will be utilized for many of America's mosl important space
Programs.

lnn summary. the economic conditions in the community continue to improve. based on continued
commergial construction which is driven by the Town's steady rate of residential growlh. There is an
imbalance at Llhis paint, nowever, in terms of Ihe current and reasonahly forecast sales tax revenue
generation and the ability to mamntain staffing levels to provide the current level of services as we add
1.000 persons per manth to aur population.

BUDGET PROCESS

The Code of Gilbert requires the Manager to develop and present an annual budget ta the Council. The
budget i5 developed using a shared leadership collaborabve process. The Executive Team, consisting
of Departiment Directars, reviews the financial prejections and requests given the boundaries and
pricrities established by the Council. A balanced preliminary budget is then presented to the Council
for consideration and approval.

Gilbert is continuing our effort to move toward & leng-term decisian making process which recognizes
the consequences of funding decisions in & five year time framea. and how thal matches with Forecast
resources. While budgets will continue to be adopted in an annual format, the consequences of
funding addilional personnel or capilal projecls will be incorporated and evaluated in the long term
planning model. rathér than just the tradiional annual budget balanscing view.

As had been alluded to earlier in this message, some of our base assumptions for operating revenue
sources changed significantly. In preparation of this year's budget the following boundaries werg set;

v Base budgets were 10 be construcled through the use of a resource constrained model, meaning
that budgets were to be prepared constrained within currently available resourzes. rather than
trying to maintain service levels thal would require additional resources
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«+  Travel raining, and other discretionary expensss werg to be limited to those that were rmissian
critical

Departments were réquestad to réview oparations and institulé process efficiencias, cost cutting
programs, and 1o révenue anhancémeant opporunitisas

A standard rale and schedule was 1o be ubhized for replacement vehicles and eguipment

Mo change in the sales lax rate

Fostpone any discussions of 2 property 1lax for operalions {primary propery tax)

Maintain stafing and service response levels in Community Development

Mo reductions for sworm of support services for Palice and Fire

Expand services anly ta maintain public safety respanse

<

TR AR E

Departmenls respecled lhese boundaries in submitting their requests,

This year, the Couneil was required to hold several additional work sludy sessions to identify the
programs and services which needed to be modified or eliminated in order to balance the budgel. The
measures taken by Council to increase fees and charges, as well as modificalion of operating programs
has eliminatad a deficit which would have occurred two vears owt, however that balancing does nol
include any additicnal personnel in the General Fund to meet public safety demands of the growing
community. It is anlicipated that this discussion on service demands (degradation) versus available
resources will cantinue in next year's hudget development process.

The Executive Team met and finalized 1he budget recommendation. The Council reviewed the
recommendation and suggested changes. This budget represents a consensus document developed
by the Executive Team and approved by Council.

MAJOR PROGEAM CHANGES

r  The General Fund budget includes staffing increases only in the area of public safety. In
addition, confarming to ihe prescribed boundaries, the balance was reached through nearly 51.4
millian in base and one-time budgel redoclians as well as revenue and fee increases and
pragram adjustments totaling £1.3 million in other service areas.

»  This year will s&¢ the first full vear of operation for the Neely Wastewsater Treatment Plant,
Water Treatment Plant expansion, Freestong Recreation Center and Public Safely Complex.

~ The property fax rate to support general obligation bond deblt was maintained at $1.15.

Service fees paid by development are projected to increase by 3895000 based on single-family
hame permils of 275 per month,

~ Equipment Replacement funding was increased 1o continue establishing a "pay as you go"
approach for future equipment replacement in the General and Streets Fund, as well as adding
an equipment replacement allowance for residential and commercial solid waste.

~ The "Rainy Day" balance in General Fund was maintained at 35 million.
- Solid waste operations include revenue increases of 7% basad on increased customear basa for

residential operations. During the same period, however, cammercial aperations experience a
decrease in customers which resulted in scalad back aperaling plan for FY 04,
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~ Streel operations include a revenue increase of 4% and will provide for $500.000 in additional
sireet mainlenance and 52,500,000 in dett service for bonds anticipated 1o be issued for new
sanstruction.

~ Water operations include a revenue increase of 7% based on an increase in total customers.
Major increases in expenditures are a result of increases in Lhe cost of purchased water due (@
drougnt conditions.

~ Wastewater operations include a revenue increase of 3% based on growth in new usear
accounts. In addition a 3-person crew was added lo maintain the expanding waslewater
collection syslem.

» The voters authorized up to 580 million in streel bonds which are planned to be issuad over the
next three years to accommodate the Loop 202, Santan Freeway construction. Initial utility
relocation work has already begun. with bridge and road construction starting in early 2004

SUMMARY FINANCIAL INFORMATICON

Total adopted budget expenditures are 3414 102 500 with new revenue 1o suppant the budget tolaling
$273,589.430, The difference is provided by accumulated funds carried forward from prior fiscal years.

Reviewing total expenditures, 3151,540,850 (37%) 1s devoted to daily operations and services. The
remaining 3262 561,550 reflecls expanditures for debt, capital projects. mainlenance districts, grants,
and trust accounts.

Revenues

The following pie chart shows the tatal revenue contribution fram various sources:

General Fund

17.8%
Street Fund
3a%
Capital
[mprovemeants Enterprise Funds
54.5% 10.9%

Spacial Revenue
8.8%

Debt Service
4 6%
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2004-02 2002-03 2002-03 200304
Aciual Adopled Reviscd Adopted
GEMERAL FUND % EBZ2.2EB.0M4 $ EBABEBS0 0§ B4B14ETD % 65040220 .
ENTERFRISE OPERATIONS % 36544027 ¥ 39600 %  3WT00300 0% 35538370
INTERNAL $ERVICE k] 3,243 600 % 3riesen & J486.610 % 8,331,800
STREETS FLND 4+ 1642837 12006000 §  11E85000 2 F 125195970
SPECIAL REVENUE FUNDS %  31.553.B56 0 O R342230 F  MOE3042 % 3 8ETTIO
CAFITAL IMPROVEMENTS 4 10420640 ¥ 110480000 % e0BTHAIZ  §F 158,070,030
DEBT SERYIGE 19445450 0§ MATMTIE 5 1871880 % 16.660,320
TRUST ACCOUNTS L] BE515 % roen % 1130 & 1,000
ARANDG TSTAL REVENUE 3 653010430 § 264178060 2§ PrAGA6 SIS 0§ 3T3 558430
CAREY CFWER FUNDE $ 127458089 % 132,3900%% % 136.4M.BH
TOTAL SOURCES § O3O1E3T04% 5 3590366514 0 0B 510003474

As can be seen from the summary table above, the majority of the revenue growth for the 2003-0d
Fiscal Year is related to capilal improvement projects and the debt service to support the bonds issued
far that construction. Development fees are in the Special Revenue Fund area and also support 8
great deal of the new construction costs,

Genéral Furmd

The Auctualions in revende receipts are the result of lower ihan planned sales lax receipts in FY 03

Revised, which was offset by greater community developmeni fees and charges. The 2003-04 sales
tax receipts are planned at 530 million. which is an increase of $1.2 million from revised, and helps to
offsel the 52 million decline in state shared income tax. Gther fees and charges, including recreation
programs and community develapment fees help to generate the planned 365 million in new revenue.

Enterprise Operations

The Town operates the water, wastewater and solid wasle services as enterprise aperalinns. Fees are
set 1o assure that all costs are recovered. The Council direcled mingr changes in rates for FY 2004.
The growth in revenue is primarily attributahle (0 the growih in customer base,

Iiternal Senices
The internal service operations include Equipment Maintenance, Copy and Prinling services and the
addilion of the Self Insured Health Fund, which represents 4.7 million of the additional revenue,
Sfrects Fund

The Sireets Fund has historically been reported as part of the special revenua seclion, This budget
shows the Streets Fund independently in arder that operalional revenues and axpenses could be more
easily identified.

The Streets Fund is (atally reliant on staled shared gasaline ax, vehicle license tax and lottery funds.
These proceeds are estimated to increase S700.000 in FY 04

Special flevenue
Special revenue includes Grant Funds, System Development Fees. as well as Special Dislricts.
A gignificant increase is in COBG receipls. which is led o & specific sewer project heing constructed in

FY 04, as well as a planned COFS Granl to provide an additional 15 officers. System development
fees are planned to increase from $18 million in FY 03 Adopted to 524 million in FY 04
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Special Dislricls includes secondary property tax receipls. through levies. for the Street Light
Improvement and Parkway Maintenance Improvement Dislricts. Those levies are established annually
by saparate rasolution of the Council 1o meet the maintenance and operaling costs of those districts.

Capital Improvements

This revenue is primarily general obligation and highway user revenue bond proceeds, and transfers
from system development fees, as well as any grants and contribulions for construction of major public
infrastructure. The most significant increase in FY 04 is for the streets improvements area.

The other major element of Capital Improvements is the Improvement District Reserve. The raserve is
budgeted on a contingency basis in the evenl a developer wishes o use this mechanism to construct
public infrastructure for future development, Qnce debt is issued for Improvemsant Dislricts it is reported
under the Dabt Service section of the budget,

Deabt Senvice

The revenug inthis area is primarily property taxes for the general obligation bond debt, but also
includes transfer revenus from the Streets Fund far highway user revenue bonds repayments.

Also included in the Debt Service section is 1he deht issued and carried far Improvement Dislricts.
Thera are presently three districts funded through debt service, two of which are complate (IO 11 and
18} and ane of which is under construction {ID 19). The revenue required for the debt service
payments is collected semi-annually from the befitted property cwners.

Trust Acoourts

The only Trust Account with planned revenues and expenditures is the Voluntesr Fire Pension Fund,
which relies on investment income to meat the needs of the remaining retired volunteers.

The Surmmary Financial Seclion provides additional informalion on revenue seurees and uses,

Expenditures

The following pie chart shaws (he Latal revenue contribution fram variaus sources:

General Fund

17.0°%
Street Fund
Capital 4.8%
Improvemcnts
48 0%

Enterprise Funds
12. 7%

Spacial Revenue
14.4%

Debt Service
3.1%
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The Following lable shaws Lhe breakdown of expenses by fund.

Toed -0z o203 200203 2003-0d

Actual Adopted Projectad Adopted
GENERAL FUND £ 57.550.B6d % E65RA5.205 £ 84132430 $ B3 1MIT0
ENTERPRISE QPERATIONS % 34,775B42 ¥ 44109290 % 37468 380 $ 51445730
INTERNAL SERVICES % 3,280 204 5 3,7R9.380 % 1395800 £ 79846520
STREETS FLING % 7468113 5 14.986.650 § 10671480 § 19546130
SPECTAL REVENLIE I8 i b 5 453,144 558 £ 20.540,005 5 SEGIT.ASG
CAPITAL IMPROVEMENTS % 74,143,630 ¥ 160, 752.000 % T3ET4555 § 154,733 1590
DEBT SERVICE i 18002090 5 10,242.970 §  9.917.600 £ 12671510
TRUST ACCDUNTS % 3,100 3 4.300 % 3,500 3 3600
GRAND TSTAL EXPENSES §  232186.00% § MIG1EIDT § M9.212.420 5 414,102 500

General Fund

General Fund expenditures are planned lo increase by $2.5 million over the FY03 adopted. Ower §1.1
million of this increase is in the police with ancther 31 million in fire service. Public Works increazes
another $1 million for a full year's maintenance and operaling cost for the public safety complex. The
remaining changes are salary incréases across the resl of the orgamzation. Reviewing the ten major
expenditure programs in the General Fund, only three have an increase in funding. All athers are the
same or lower than FY 03 Adopted levels.

Enterprise Operations

Expendrures on the YWater, Waslewaler and Solid Waste Funds are expected 1o grow by 37.3 million
due Lo additional customers, as well as non-growth related funding transfers for capital projects.

fnternal Services

The growth of $4.2 million in expenditures in this area is primarily attribuled to the new Self Insured
Health Fund.

Skreets Fund

The 34.8 million increase in expenses is tied to $700.000 for street mainlenance niot completed in FY
03. anincrease in annual streel maintenance costs of $300.000, as well as funding transfers for streets
capital prajects and the payment of 32 .5 million estimaled in debt service for highway user revenue
bonds sold for streets capital projects,

Special Revenus

The most significant area of increazed expensa is the funding transters tor System Development Fee
projects {511.5 million).

Capital improvements

As previously discussed. the increased expendituras from 5119 million to $157 million is primarily in the
streels improvements aréa. There aré continuing expenditures for the planning of the south area
wastewater treatment plant wilh Mesa, as weall as complating construction of two fire stations. additional
well and reservoir capacity fur the donking water system. and campletian of the public safety complax.

Debf Service

Az previously discussed, we are anticipating sale of both general obligation bonds and highway user
revenue bonds which will increase the planned repayment expenses in the Debt Service Fund.
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Trust Acoounts
The Tawn has a continuing abligation to pay benefits to the remaining volunteer fire pensioners.

Ancther view of the operating budget presented below shows major areas of expense by category:

CATEGORY FY 200304 A
Parsanne| & 50863220 420
Contract & Cther 81.471.220 1.0
Capital Cutlay 8,768,230 7.0

TOTAL $ 121,107 670 100.0

There is a camplete summary financial section which follows this message. This additional level of
explanation and further documentation of the performance in major programs follows in the delailed
section of this budget document.

PERSONNEL
Personnel services represent 42% of the operating budget (less imerfund transfers). In 2002, Gilbert
completed a comprehensive classification and compensation study which was implemented in FY 03,
The nexl step in improving the compensation system is a results based pay syslem which is planned

for a pilot implementation by the end of calendar 2003,

In FY 2004 salary changes included a 5% base salary adjustment based on performance. Due to fiscal
constrainls. any pasition al the level of direclor or higher was excluded from salary adjustment,

The following table shows the total full time equivalent breakdown by program area:

2002-03 2002-03 200304
Adopted Revisad Adopted

GENERAL FUND

Management and Policy £3.60 g3.60 21.00
Legal and Court 27.97 27.97 2787
Commurnity Development 58.15 88.15 B9.15
Palice 203 .47 201.47 211.00
Fira 98.50 102.50 105,75
Fublic Works 27.00 27.00 2850
Leisure Services 118.40 118.27 107.89
TOTAL GEMERAL FUND 650.09 G5 95 B651.26
ENTERPRISE OPERATIONS 126,20 130,20 135,50
STREETS 41.30 41.30 40.50
INTERMNAL SERVICE 15.00 15.00 19.00
OTHER SPECIAL REVENUE 8.50 B.57 19.71

TOTAL TOWN POSITIONS BA5.09 £249.03 865.97
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A detailed listing of positions and slatfing levels by responsibiity center and pasition is found in Lhe
Appendix secticn of 1his document.

The following bar chart shows the relationship of the number of residents per employee for the past four
YEAars:

FTE Per 1,000 Population

7a
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FUNDING CHALLENGES

General Fund revenue growth does not keep pace with the rate of population growth. The national
econamic conditions continue Lo challenge privale induslry ta invast in retail expansion. because our
rate of residential growth in the Phoenix metropolilan area is an anomaly. The economic madeling and
planning by retailers wilh headquarters outside of the state is a significant factor in attempting to
improve he business opportuniies in the commurnity.

The Council has heen proaclive in establishing system development fees {0 pay farinfrastructure
needs. These fees, however, only pay far construction and not for ongoing maintenance costs.

Citizens moving 1o Gilbart have service expectations and experiences in prévious communities which
use different funding sourses than those chosen by Gilbert. A 1993 Community Working Group
analyzed lhe predicament befors recommeanding & sales tax increase fairly stated this dilemma in their
finding that Gilber needad to foous on Core services, and wait for maturily 1o meet other ngads or
interests,

LOOKING AHEAD

YWe continue to work with ihe Arizona Department of Transportation (ADQT) on the construction of the
Loop 202 Santan Freeway through Gilbert. Presanily, the imitial ulility relocation phases of eonstruction
are underway with anticipaled completion of the freeway in 2006 Gilbert's responsibilities in this
timeframe include the relocation of utilities and construction of aneral street interfaces and relecations
prior to active construction by ADOT. This freeway and its timely completion are vital to our future as
the approved regionial mall site and several power centers and an auto mall are tied ta the availability of
the freeway. Our future financial model anticipates additional tax generating opporunities within tha
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build out of the freeway carnder, Withoul the regional mall and relaled intensive relail development
along the freeway, our plan 1o use only sales tax to pay for ongoing services will be impaossible.

The Economic Development Dapartment continues 1o aclively markel the community 1o retailers. The
Census 2000 resulls have bolstered employment and commercial interest in the communily a5 a result
of our having over 100,000 residents. Gilbert was recently recognized by the Census Bureau as the
fastest growing community in the nation with a population over 100,000 since the 1990 Census,

Ta effectivaly and afficiently meet the reasanable sérvice expeclations of our customers. tha
organization remains commitlad 1o the principles of Continuous Quality Improvement {CQH). Training is
provided for new and existing employses ta further implement these principles and processes to mave
toward the uitimale goal of QI being "the way we Jo business”,

The community can track some of our successes on an ongoing basis in the Your Towrn newsletter and
our Website. www .ci.gilbert.az us.

APPRECIATION

The Council participation in expressing, develaping and confirming goals and objectives. as well as
understanding the complex and competing requirements of this rapidly changing organizalian is
appreciated.

Departments spent many hours developing their operating plans. including goals, objectives and
financial requirements. Without their continued dedication. this process and the improvement of the
budget document 1o be a quide in aur management of services 1o the communily would not be possible,

The Execulive Team continuas to develop their understanding of the roles and responsibilities we share
to the organization and community. | alse wish o acknowledge the addition of Mare Skocypes as
Assistant Manager to the Executive Management Team. Since his start in January, 2003, he has
provided addilional allention o imprave this document and aur ability to analyze (he future
organizational requirements. Diane Archer and Laura Lorenzen continue to provide valued assistance
in this ongoing endeavor.

Respecifully,

George A, Pettit
Manager
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The Town was incarparated July 6. 1920 and operates under the Council-Manager form af
gavernment. Six council members are elected at large to four-year staggered terms. The Mayeor is
a member of the Council, directly elacted by the votars for a four-year term. The Mayor is a chief
exacutive officer of the Town and chairpersen of the Council. The Town Manager is appoiniad by
the Council la administer through fourteen depaniment directors and approximately B0 employees.

MAYOR AND COUNCIL
M AYOr e e smr e em s e emmr s em s s nm e emm e e e e e SEEVEN W BErman
Vice-Mayor - e LarTY Morrison
Cauncilmembear e __David C. Patersen
COUNCIMERNDEN s e e e e e e e e e e e Oonald L. Skousen
Caunaimember - - e Steve Unie
Caungilmember - David W Crozier
COUNCIIMEINET mem e e e e e s e eaeee LS PTEEMIYR

EXECUTIVE TEAM
Town Manager —-----—----—-m- e (GROIgE AL Pettit
Agsislan Town Manager ----se-ssmmesmemsemenmmemean e Marg A Skocypec
Farks and Recreation Director ------—-—----—-— - -~ - - — - -Maury Ahiman
Finance DHrector oo Mare Anderson

TOWN PrOSECULOT =msrsmmmmsssmmmmsns s mm s mammm s mammm s s e s mamem e LA ATQUR
Folice Chief----------—-----en e Iohin ©. Brewer
Fire Ghigf --------- -=-—------ Collin Deyit
Fublic YWorks DireCior -se s e s e s eeeees L ORNIE FrOsL

Fersonnel Director -r--=-r-r-r-r--moemre-mo oo - r—-—- Ann Moeding-Evans

Building and Code Compliance Director--—-----------—--- Ray Patten
Presiding JUdge------essssemmssemnsansnansssansnnananasnes David Lee Phares
Planning Director --=-rerremrarrere e cvemm rearerm rm evema e e e JEITY SWANS0N
Town Clerk - e Cathering A, Temnpleton
Econemic Development Dhirector Gregory M. Tilque

Technolagy Services Director--——- -~ Ghawn Waolley
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Advisory Organizational Chart
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OUR CORPORATE VISION

Qur visian is for Gilbert employees ta be recognized by all we serve and wark with for being honest,

caring individuals:

» & B & »

who work hard and work smart;

who are worthy of public trust and are worthy of the respect and trust of fellow employees,
who provide pramgd and courteous service on a cost effective bases:

who are empowered O resolve problems quickly,

who work in harmony with the goals and pelicies of their elected leaders and support the

Community's vision for the future;
* who do their best to salisfy every reasonable request for assistance. akvays striving for better ways

o serve.

OUR CORPORATE MISSION

To provide superior municipal services which enhance guality of life, foster positive business relations.
and maintain a safe environment in an atmosphere of fairmess and trust.

Service Excellence

Frotection

Fairness

Trust

[nnovation

Communication

OUR CORPORATE VALUES

We are committed to praviding affordable, high quality municipal services which
meet the reasonable needs of our customers.

We are committed to protect Gilbert's quality of life and the individual rights of our
residents.

We will treat all people courteously and equitably. We will lislen and ask
guestians until we understand. Cur actions will be consistent wilh approved rules
and policies. yet flexible and responsive to individuals whose reasonable needs
can not otherwise be met.

We are committed to respond ta the needs of our citizens in an honest, credible
and limely manner,

We are committed to meeting and exceeding community needs by fostenng a
spirit of ereativity. resourcefulngss and open-mindedness.

e will slive lo ensure Lhat all communications are deall with honestly and fairly
with @ commitment to accuracy and timeliness.
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Preparation of this budgéat docurnent bagan with Gepartments developing their
goals and abjectives. These gaals and abjectives had to tie direcliy to the strategic
issues wWenlifiizd an these two pages. The Departments identified the link an thew
goals and objective submittal. This iz part of an organizational effont (o improve
alignment from the "Big Picture” to whal we accomplish avery day,

The Coungil reviewed the Strategic Plan during August 2003 relreat and staff will
bring back a drafl documeant for their cansideration by Drecember 2003

SUSTAINABILITY:
To bafance present and future aspirations witfin avaiable resowrces.

Strategic Elements:

Supporl the maintenance of quality education and provide a wide array of
educational apportunities

Dhvarsification of revenues

Expanding opporlunities for partnerships with schools, other public agencies,
cilizens and private seclor

Affardabilily of services and community amenities
Infrastructure and municipal facililies maintenance
Continuing to redefing the Town's essenbial services
Maintaining the communily's quality of long 1arm life

Focus on the need for a multi-modal transportation syslem Lo serve the citizens
of the community
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ORGANIZATIONAL EFFECTIVENESS:
The ahility to do the complete joby by optimizing the use Of respurces.

Strategic Elements:

Staff development and raining

Provision of leadership and direction

Appropriate organizational structure

Adequale space allocation and pubhc facilities

Establishing service standards and expectalions

Providing quality customer service

Fromoling ingreased citizen involvement, education and communication
Implementing the community vision and exceeding expectations
Efficient use of technology and telecommunications

Ensuring quality inlernal and external communications

Continuation of CQ principals and walues in all Town operalions, which
includes maving dacision-making to the lowsst possible leveal

# Education and praclice with emergency disaster plans.

& % & & & » & H 4 B

COMMUNITY DEVELOPMENT:

Managing growth in harmony with the cormmunity's vision for the fufure while
mairtaiming the present and protecting the Town's hertage.

Strategic Elements:

+ Infrastruciure planning and development to meet growth demands
Economic development to ensure diversification and jobr creation
Cpen space preservation lo maintain a small town atmosphere
Ensuring unique and quality community and architectural design of all
buildings

Providing community amenities and facilities

Focusing efforts on downtown redevelopment

Planning area incarporation

Positioning Gilbert to proactively respond to regionaliurban issues
Froviding adeguate municipal faciliies

& & &

y & ¥+ & @
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General Plan Vision

The Genaral Plan was révised in 2001 and the volers approved (heé révisions in November 6, 2001 as
required by State law. The General Plan contains nine major elemsants. Eight of these elements have
a vision stalement, goals and policies to support the development of land use in Gilper. Following are
the etemenls and their related vision statements.

‘land Use

Circulation

Provide a sustainable mix of land uses that maintain the
quality of life elements that make Gilbert a “Community of
Excellence”, promate economic development and
redevelopment at appropriale locations.

Provide a safe, efficient, and aesthetically pleasing circulatian
netwark which considers all modes of vehicular and non-
vehicular movemenl and does 50 in an envirgnmentally
sensitive manner.

Parks, Open Space, Trails
and Recreation

" Envirenmental Planning

The residents envision integraling the people and
neighbornoods of Gilbert through beautiful. safe, well-
maintained parks. open spaces, locally and regionally
connected bike lanes, and multiple-use and equestrian paths
and rails, that reflect Gilbert's hentaga.

Available and secured resources are used and consumed in a
manner that ensures a sustainable economy and guality of
hfe.

Public Facilities and
Services

" Neighberhood

' Ecanomic Development

" Community Design

Frovide a high level of municipal services and facililies to

properly serve the community in a manner that enhances

quality of life, optimizes exisling facilities, and provides for
future needs.

Encourage develaopmentre-development of under ulilized
employmenl argas, enhance job appartunities, enhance &x
base and create a healthy econony.

Encourage a variety of housmyg aptions that provide the
appartdmity for affardable housing, preservation of existing
housing stock, revitalization of malure neighboarhoods,

Gilbert will became widely recagnized as a glabally
competilive communily that 15 a prime [ocation for business
and indusiny.

FProvide the developrment community and the citizens of
Silbert with guidelines and assistances to develop Gilbert a5 3
"Community of Excellance” in new construction and re-
development efforts.
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Continuous Quality Improvement . it’s The Way We Do Business

Through Ol we strive to make certain that our organization does Lhings right by facusing on
customers' neads and expectations to defing what the “right” things are and defing if Lhey are doneg
right. Ourvalues and key practices drive our ability {o meet our customer needs and expeclations.

Calis also a process and 8 body of knowladga. The process. called Plan, Do, Check and Act {P-D-C-
A}, s a structured approach to problem-solving and planned change. The bady of knowledge includes
a specific set of tools, techniques, and key activities thal will enable us la manage by fact. It also
includes principles and philosgphies that suppor planned change, either by individuals or stakeholder
teams.

This is our madel. The foundation is the methad. The cornerstones are our key practices. We are
surraunded by our values.

© Service Excellence .

" Customer
) . Satisfaction

" Communication

Plan, Do, Check, Act
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Our Purpose

The purpose of Gibert's Communily Wath Character (GCWE) is 1o advance the highest standard of citizenship
necessary lor creating a safer, more canng commnty

Dur Vision as a Community With Character

We see Gilhert, Arizona. being a place that people are proud to call home, a plage where diverse families feel
gafe and care about thar neighbars and the community in which they (ve.

We see children learning from their community 2 conssstent message about the cause and effect of good
chatacter Teachers madel the chargoter traits and {each about role models of good character They reward
students far demanstraling pestive character trans The effect 15 2 befter more enoyable tearming environment
for students to focus on the scholaste basics and life skills.
We see lhe mayor, council, town
employees, and other elected

mp R]ild (}ill]&]"t’s officials baing examplary rale modeals

and  good  stewards of the same
Cmr.[mty With Character character traits 0 the community
decizions they make. The effect is an
increased level of confidence and trust
of aur leaders by the people aof our

carmmuarity
- - We see the police department
[ § 1 T T teaching, demanstrating and
=7 rewanding  citizens  for  the same
] . i character traits in ther caunseling
“:";::'"[-‘ I:": [_‘_::" work with youth and families  The
Ll . .
" ™ effect is youth making healtheer
decisions  and  parents offering
Limm increased  support  that  reduces
(L4 AT H h] .-
st Blice Mk recidivism.
i We see our HOA s and neighbors
. : ALl 1
sichuuak: Elmdrusam i supporting edch other and

demonstrating the same characier
: P traits 10 all they do  The effect is
|

M il w&ﬁﬁ pesple helping people e make our
M o™ neighborhoods safe places to rase
o o our familes

We see businesses demonstrating and rewarding their employees and costoners far the uze of the same good
character trats in their decisions  The effect is pereased morale, increasad preductaty and increased revenue

We see families discussing and reinforeing the same character traits they learnad at work and schoaol in ther
home  The eMedt s 5 more supportive. encauraging and happy home

We zee the media providing generous press coverage to highlight the character trait of the manth and provide a
spotlight on those people in cur commuraty as well as from history who arefhave been exemplary role models of
good charactartraits  The effect is 2 clearer pcture and greater conscicus awarenass of what it looks hke to be 3
person of good character

Tegether as ailizens of Gilbant we umite and stand for the strong moral character that has made. and will contmue
e make, thie nalnon great

We chogse to be a Community With Character and embrace the “Six Pillars of Charagter” from
CHARACTER COUNTS!™
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Gilbert Profile:

Year Founded: 1891 Fapulation 2000: 109697
Year Incorporated. 1920 Eslimaled Fopulation 2003: 133,640
Flanning Area: 75 sguare miles

Elevation: 1.273 feet

Annual average rainfall: 766 inches

Annual sunshine days: 310 days

Average Temperature (High/Low):

Jandary: 67745 July: 112785

April: 90/62 October: B3/60
2002 Average Sales Price of a new home in Gilbert 5188400
Averags Rent Ong Bedraom $625
Two Bedroom $750
Household Characteristics:
Statistics Gilbert Greater Phoenix
Median Household Income SB88.032 545 358
Average Household Size 310 258
Average Family Size 342 3.20
Bachelor Degree 358.1% 25.9%
Employment Information:
Statistics Bilbert Greater Phoenix
Civilian Labor Foree 22982 1,667.700
Employed 22,088 1,957,800
Unemployed B&3 89,900
% Unemployed 3.08% 5.4%
Employers;
Employer Type Employvees
Gilber Unified Schaool District Education 3,800
Town of Gilbert Government 865
Gillard's Mational Bank Credit Card Servicing £60
Earnhardl's Gilbert Dodge Autormnotive SalesiService 555
MeGee/Walpole Consolidated Contracting/Roofing 475

More information and references can be found at: wwwci.gilbert.az.us
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Fund Structure

The fimancral accounts for Gilbert are orgamized on the basis of funds or accounl graups, In
governmental accounting, a fund is a separate self-balancing set of accounts used to account for a
particular activity. Funds are cateqorized into three classes: govarnmeantal, proprigtary ar fidugiary.
Differant Fund types are found within each of thesa three classes

GOVERNMENTAL FUNDS

General Fund — The general fund accounts for
resources and uses of general aperaling
functions of Gilber departments. A majority of
the daily operating aclivity is recorded in this
fund.

Special Revenue Funds - These funds
account for the proceeds of specific revenue
sources that are legally restricted to
expenditures for a specific purpose.

= Highway User Revenue Fund
All street operating costs eligible for state
highway revenues are included in this fund,
Rewvenues are derived from State shared
fuel tax, vehicles license tax, LTAF and
other street-related fees.

~ Eguipment Replacement Fund
General Fund and Street Fund operations
pravide for replacement of equipment and
vehicles through a yearly charge to each
cost cenler,

~  Community Developrment Block Grant
This fund accounts for all federal COBG
revanug The réveénue is usad far
expendturas that create a more viahle
community, such as downtown renovation
and social services.

»~ HOME Fund
This fund accounts for Federal Home
Investment Partnership revenue. The
revenue is used for expenditures that create
and maintain affardable housing within the
Tt

~ Larants
The Town accounts for grant revanue and
the related expenditures in a saparale fund.
Most of the current grants are related to
polics services.

~ Other Special Revenus
Other special prajects are accounted for in
this fund. These generally have extended
fiscal year lives and rack specific events.

» System Developmeant Feas
Thesge set of funds collect the revenua o
pay for growth related capital projects. The
revenue is transferred, as needed, (0
Capital Projects funds to pay for eligible
projects or lo Debt Funds to repay debt
1ssued for growth-related construction.

» Maintenance Improvement Districts
Arizona Stalutes provide that improvemenl
districts can be established to pay for
streetlights and parkway improvements.
Gilbert established two funds for these
districts. Revenue is received from
henefited propery owners.

Capital Projects Fund - These funds account
for revenue received to pay for infrastructure
impravements such as streels. waler,
wastawater, and parks. Rewvenue is received
from system developrment fees, bond proceeds,
and olher sources.

Debt Service Funds - The long-lerm paymeant
of principal and interest on borrowed funds is
accounted for in these funds.

Spechal Assessment Funds — Special levies
are callected against propery that benefits from
a capital improvement district improvenment.
There are presenlly three districts.
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PROPRIETARY FUNDS

Enterprise Funds — These are funds in which
the services provided are financed and
aperated similarly to thoss of a privals
business. User fees are established and
reviged to ensure that revenues are adequate
to meel all necessary expendiures. Gilbert has
enterprise funds for water, wastewater,
irrigation and solid wasls operations.

Internal Service Funds — Gilbert has thrae
Internal Service Funds; one for fleet
rmainlenance, one for printing service and one
far heallh self insurance. The Internal Service
Funds are used to provide service 1o olher
Town departments and recover the cost of that
service. The use of these funds pravides a
more complete picture of the cost ta provide a
service because more of the total costs are
included in the cosl center,

FIDUCIARY FUNDS

Trust and Agency Funds — Assels held by the
Town in a trustee capacily or as an agent far
individuals. private arganizations. olher
governmenial units or other funds. Use of
these funds facilitates discharge of
respansibililies placed upon the governmental
unit by virlue of law or olher similar autharily.

ACCOUNT STRUCTURE

& numper of accounts arg found within each
fund. A fund is divided first into cost cenlers
that include Business Units, Departments,
Chivisions and activilies that relate to &
functional area such as Police Patrol.

The accoudnl structure higrarchy is:

= Fund
= Cost Center
2 Object Cade

The cost center is further divided into separate
ohject codes to identify the parlicular revenue
or expendituras type.  For example. within
Pulice Patral thare is an object code for office
supplies that actumulales he costs paid for
office supplies during that fiscal year.

Object codes are segregated by the following
categaries:

Fersonnel Services
Contractual and Other
Capital Cutlay
Transfers

TY Yy

This provides the ability 10 summarize
expenditure information by major category.

The chart of accaunts structure pravides
dislinguishing characteristics for each portion of
the account. For example. the Street Fund,
Favement Marking, Salary and Wages would
be account:

120100.41080301,.5001

This account number also tells an informed
user that the acsourtd is would racord personnel
expenses for a Governmental Fund Type,
Special Revende Fund, It is par of the Public
Works Field Operations Unit and included in the
Street Traffic Conlrol Regulatory Division.



(& GILBERT

E.iNa

Budget Process

BUDGET DEVELOPMENT

The budgad provess incorparates the concepts
of “shared leadership™ and Continuous Quality
Improvement {CQy. The Execulive Team
comprised of the Town Manager. Assistant
Town Manager and Department Dirgctors
devalop the major decisions through a
consensus bullding process once Coundil
establishas prianties.

Council set the following houndarigs for budget
praparation:

~ No change in sales tax rate

» Postpone discussion of property 1ax for
operations

~ Maintain staffing and service response
levels in Communily Developmeant

»~ Mo reductions for sworn or suppoit
services in Palice and Fire

»  Expand services only to maintain public
safely

Based on the Council input. the Executive
Team set the following guidelines

= Define services more clearly, prioritize
and |look for alternative delivery options

r IncTease cost recovery

»~ Maintain existing services — no new
Services

~ Travel and training should be limited to
"mission critical”

r Food budgets should include onlby watsar
and slectrolyles for field personnel

~ Mo personnel increases

~ Implement a position review for all vacant
and turnover positions

~  Review all overime for only "mission
critical”

The majar sleps in preparation of the budget
Were:

« Councl input on priorties

~ Estimate five year projection for revenues
& fund balance

~ ldentify desired Reserve Balances

~ Determine where base cuts could he

made

Determing where service changes could

he made

Council input on potential service changes

Balance the budget

Presant to Council

Council review and adoption

Y

L I T |

The Budget Schedule page depicts the timing in
more detail.

STATE EXPENDITURE LIMIT

The State of Arizona sels a limit on the
expenditures of local jurisdictions. State
Statute sets the limits unless olherwise
appraved by the voters. The Town of Gilbert
received voter approval o increase this limit
because of the papulation growth rate. Gilbert
must budget at or below this limit.

This base approved by the voters must be used
in delermining Giber’s expendilure limit until a
new base is adopted. The expenditure limnit is
5169280 367. Some of the specific items
excluded from the expenditure limit includs:
Revenues from bond sales, revenues received
forinlerest, lrust and agency accounts, federal
grants, and amounis accumulated for the
purchase of land, buildings, or improvements if
the voler approved.
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Budget Process

BUDGET AMENDMENTS

Under Anzona Statutes, 1he budget cannot
increase once the Council adopts the preliminary
budget.

Transfers between budgel ling tems are
submitted throughout the year to align the budget
with actual expenence and réquiraments. This
provides & mare refined piclure of spending
requirements.

The Town budgets for contingencies in the
following funds:

General

Wiater

Wastewater

Saolid Waste - Residential

L I T

The Council must approve all budgel transfers
from contingency. The conlingency account is
used for emergency or unforeseen actions.

BUDGET CARRYFORWARD

If completion of a project or acguisition is not
expecled during a fiscal year, the amount must ba
included in the budget for the fallowing fiscal year
and balanced along with other requests.

BUDGET BASIS

The budget is prepared on a basiz generally
sonsistent with Generally Accepted Ascounting
Principles (GAAR). The Town's Governmenlal
Funds consist of the General Fund, Special
Revenue Funds, Debl Service Funds and Capital
Project Funds, Governmental fund type budgels
are developed Jsing the madified acorual basis of
accounting.

Under the modified accrual basis revenues are
estimated for the fiscal year if they are accrued

{amounts can be determined and will be collected
within the current period). Principal and interast
an general long-term debt is budgeted as
gxpenditures when dug, whereas other
expendilures ars budgeted far hahkilities sxpected
o be incurred during the current penod. A hiability
i5 a commitment 1o pay a certain sum.

Fropristary Fund Budgels — Water, Wastewater,
Solid Waste, Irrigation and Internal Service Funds
- arg adopted using the full accrual basis of
accounting whereby revenue projeclions ara
developed recegnizing révenues samed in the
periog. Expenditure estimates are developed for
all expenses incurred during the fiscal year.

The major differences belween the budget and
the Comprehensive Annual Financial Repor
{CAFR) are:

~ Cerain revenues, expandilures. and
transfers are nol included in Ihe budget, but
are accrued and reported on the GAAP
basis. Anexample is the increases or
decreases in compensated absences are
nol included for budget purposes but are in
the CAFR.

= Indirect administralive cost allocations to the
Enterprise Funds are accounied for as
transfers in or out on the budgetary basis.
bul are recordad as revenuas and expensas
for the CAFR.

~ Mew capital outlays in the Enlerprise Funds
are presented as expenses in the budget.
bul recorded as assels inthe CAFR.

~ Debt service principal payments in the
Enterprise Funds are expenses in the
budget, but reported as reduction of long-
term dabt liabibty inthe CAFR,
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Budget Calendar

September 2002

Cctober — November 2002

December, 2002

December 2002

Jdanuary 2003

January 2003

February — March 2003

March 2003

April 2003

April 2003

May 2003

June 2003

July 2003

August 2003

October 2003

Budget prepares revenue forecast

Depariments prepare goals and objectives and review service
priorities.

Council financial planning briefing

Executive Team discuss propesed hase budget and adjustiments
to base

Executive Team approves base budget

Executive Team prioritizes requests for additions to budget,
approve vehicle replacements

Council meets to discuss budget reductions based on projected
revenue declines

Departments input base budgets into system

Executive Team reviews preliminany budget

Town Manager presents preliminary budget to Council

Budget updates based on Council input

Council adopls Preliminary Budgst

Advertise budget

Council adopls Final Budget

Budget campletes document
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Financial Policies

State Debt Limit

The Arizona Canstilution limits the outstanding
bonded dabt capacity to a certain percentage of
Gilked s secondary assessed valuation based
on the type of project to be constructed.

There is a limit of 20% of secondary assessed
valuatian far projects involving water. sewer,
artificial lighting, parks, open space and
recreational facility improvements.

There is a limit of 6% of secondary assessed
valuation for any other general-purpose project,

Vehicle Replacement

Gilberl eslablished several funds for vehicle
replacement. Each ¢ost centerin the General
Fund and Street Fund contributes for future
replacement of yvehicles. The contribution is
based on the initial cost/anticipated useful life of
the vehicle.

Another policy is thal generally when a vehicle
is replaced. it must be disposed of.

Growth

Gilberl requires thal to 1he extent possible.
growlh pay for itself. To that end. the Council
adopted seven different system development
fees, The system development fees arg
detailed i the special revenue seclion,
Additional fees relaled 1o building pemits,
engineering permils and planning are found in
the Community Development section.

Contingency

Gilker appropriates dollars in the major
operatng funds for emeargancy and unkaown
evenls. Some of the Entergrise Fund budgels
include a cantingency equal to an amounl
between & — 10% of the budget expenditures to
provide a resarve for unforesesn requests. The
General Fund has a contingancy of $1.800,000.

Resarve

Gilberl maintaing 2 General Fund "rainy day’
resarve of 55,000,000 The goal is to reserve
10% of tatal General Fund expendilures. and
an additional amount 15 included in the reserve
annually to increase the balance if possible,

Revenue

Gilbert strives ta balance residential graowth with
commercial and industrial growth to stabilize
the privilege tax revenue,

User fees in Enterprise Fund operations are
caleulated ta recover the entire cost of
operations. including indirect costs, debl service
and overhead costs.

Gilbert avoids dependence on temporary
revenue saurces to fund recurring government
Services.

Gilberl does not use the property 1lax far
operating expenditures.

Gilhert is conservative in revenue eslimalss,
Revenues resulting from possible changes in
laws or ordinances are nol included in revenue
estimateas,

Debt Management

Gilbert received voter authonzation for $80
rmillian in streat capital projects in 2002, Bafore
any new general obligatian debt is issued bnder
this approval umbrella, the annual principal and
inlerest costs must be repaid within the propery
tax lavy of 51151100 of secondary assessed
valuation to maintain the rate of $1.15.

Gilzert annually reéviews the slatus of
outstanding and future potential debt in relation
to capacity 1o repay.

If at all possible Gilbert constructs infrastruclure
using the "pay as you go” method,
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Financial Policies

Investments

Gilpert keeps all idle funds fully invested as
authorized by Statue Statute.

Accounting. Auditing and Financial
Reporting Policies

An independent audit is performed annually.

Gilbert produces a Comprehensive Annual
Financial report in accordance with generally
accepted accounting principles {GAAP) as
outlined hy the Government Accounling
Standards Board (GASB).

Gilbert strives to meet ihe guidelines and
criteria necessary to recaive the Government
Finance ORicer's Association Certificate far
Excellence in Financial Reparling, Gilbert has
recejved the award annually since 1851,

Purchasing Policy

Gilbert’s purchasing policy is adopted by
Ordinance. The Council must approve all
purchases greater than 510,000 unless the
purchase is a capital itern specifically included
in the budget with a dollar value betweaen
$10.000 and S30.000.

Financial Planning

Gilbert adopts a Capital Improvement Plan and
Pragram that plans for all improvemeants
needed. Anticipated mainlenance costs are
included for all projects. The first five years of
additional maintenance costs are combined
with other dala gathering techniques to project
operating results for five years. This
information is the basis for developing the next
year budget.
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General Fund
17.8%
Street Fund
A.4%
Capital
Improve ments Enterprise Funds
54.5% 10.9%

Special Hevenue
8§.68%

Debt Service
4.6%

The total source of funds is $510.003.974,. This consists of new revenua ($373 5588 430) and funds
carried forward from the pravious fiscal years (5136.444 544). The révenue detail for each area is
faund within the budget document — either in the summary sectian ar in the budget detail far thal
departmant. The graph above shows percentage of sources oy major categony,

General Fund
17.0%

Street Fund

Capital 4.8%

Impravements

45 0%
Enterprise Funds

12.7%

Special Revenue
14.4%

Debt Service
3 1%

The tofal use of funds iz $414,102,500, The expenditure delaill for each area is found within the budgel
document — either in the summary section or in the budget detail for that department. The graph above
shows percenl of expenditures by major categony.
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Fund Balances

Starting Total Total Ending
FUND NAME Balance Revanle Sources Uses Balance
GENERAL FUND 514821270 5465040220 F TO8EE1.45%0 §69130.270 310,731 220
ENTERPRISE FUNDS
Water 11,492 090 18,567 750 30 050 840 24,595 220 5,064 520
Wastewater 27 482080 11,385,230 36,877.320 16,306,050 22 5688 270
Solid Waste — Residential 4135 270 8,423 9380 12 555 250 B,E38,120 3,861 130
Solid Waste — Commercial [37T1.870) 1,502,900 1,131.030 1,393 370 1264, 344)
Irnigatian 4] 48,510 48,510 47,470 840
STREET FUND €,141.300 12519970 18.651,270 19,545 130 (B84 5G]
INTERMNAL SERVICE FUNDS
Fleet Mantenance TT1E0 3,500,000 JETT 120 3,406,930 170,130
Capier Serqnces 145,120 102,000 247,120 247,120 0
Health Self Insurance 0 4,725 800 4,729 800 4,530,400 255,400
SPECIAL REVENUE FUNDS
Solid YWaste Cantaner 412 840 255,000 S48 240 388,000 280 540
Water SOF 13.021.6870 ¥.28% 000 2610870 11,888, 600 8,712 270
Water Resource Fee 3,738 6560 1,798 500 5,537 460 FT2 6590 4,764 770
VWastewater SOF 1,070, 100) 7 B0, 000 £,535.900 17,548,970 [11.013.07]]
Wastewater Plant Repair 348,000 3,000 351,000 344,000 7004
Trafhic Signal S0OF 1,826 950 719,000 2.615 980 2.633.910 (17.930]
Folice SDF 216,660 1,224,730 1,741,410 1,620,710 120,700
Fire S0F 13527170 1,016,250 (2 510,820 5, ERd, 7RO (8,975,700
Parks & Fecreation S0F 4 088 595 3,080 000 7,138 594 1,552 460 & 145 435
General Government SGF (263 590) 1,035, 750 672160 F.o61.270 (6,825 110)
Granls 1.6533,2a94 2358 B10 3,850,109 2315170 1,674,059
COBGIHOME 26,360 1,425, 180 1,451.540 1.371.140 80400
Redevelapment 7702 137,300 214 302 127,300 a7 a2
Equipment Eeplacement 1,654 380 1,128 050 2,780 440 ] 2 730 440
Street Light Districts 221.340 250, 560 1,071,900 1,207,580 (135 58])
Parkway Mant. Districts 85,720 342 130 427 850 421,580 5,270
Other Special Revenue B32 4934 1,461,130 2,294 064 1.65% 390 B34 674
CAFITAL FROJECT FUNDS
Canstrustion Districts 480,260 36,000, Q00 35 460, 260 33,950,000 1,470 250
Captal Funding 256 440 &,000 271,440 Q 271,440
Streets and Transpertation 16,370 3440 £0 387 520 W6, 7S 030 0,708,570 26,048 450
Fedevelopment 1,172 656 3 187,000 4 350 655 3,307,000 1,057 ahi
Traffic Contral 418,520 2255910 2.684.730 2380910 302,629
Municipal Facilties 3,083, 30N 17 238,340 20,1158 75 14,350,860 58,871
Water 9005005 15,174,200 241793 255 15,174,120 5,005 065
Wastewater (8, 339.070) 35,857 080 20.317.990 36.231.850 [£.913900)
Starm Water 20822 G, 731,000 8813270 65,2594, 500 2318770
Parks and Recreation 8,204 485 3,425 B350 12630 315 7384 270 £276 045
DEBT FUNDS
Impraverment Cistrict Detst 470,190 2,767 720 3,237 910 2,428,200 &0s8, 710
General Chhgaticen Debt 12,513,130 13,252,600 28.411.730 10.243.310 15 168420
TRUST FUMD 104,095 1,000 105,095 3,800 101,445

TOTAL ALL FUNDS $136,444 544  F3723,556.430 §510,003974 5414102 500 555901474

This table shows the estimated carry forward balance combined with new revenue ang transfers from
alher funds 1o provids an available resources column. Total uses include expenses and fransfers to
other funds thal subtract from the available resources.
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&3 noted on the Fund Balances table on the prior page, some of the funds will run into a planned deficit
position duning this fiscal year. Following is an explanation of the variance:

-

Solid Waste Commersial shows a projected deficit.  User feas were incraased mid-year in FY 01
which reduced lhe customer base. The aperatian is reviewed annually for continued aperating
viabilty.

The Strecl Fund typical budgets for "best case” scenario - maaning all ihe projects will be done.
Historically, projects are carned forward |eaving a balanse inthe fund. Before any projects are
appraved, the financial stability of the Fund must ba demonstrated.

The Wastewater, Police, Fire and General Government S0OF Funds are wsed (o finance capilal
improvements related to new growth. Gilbert budgats for all potential projects bacause Stale [aw
does not permit additions to the budget after adoption. This creates a deficit posttion in seme funds
because the canstruction will typically occur anly when financial resources are available to pay for
that construction,

The Street Light Maintenance Distnicls budgets include worst-case expendilures and include a
contingency for new districts not yet levied. The actual costs are usually [ess than the budget
creating a positive fund balance at year end.

The VWastewater Capital Projecl Fund is deficit due toliming differences in lhe receipt of revenue.
Any negative balances are borrowed from the Wastewater Operating Fund on a temporary basis.
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200001 ano0z 200203 200203 200304
Actual Actual Adopted Eevised Adopted
GENERAL FUND-
Sates Tax 2551858522 29.217 486 31.224.000 29,342 200 30,483,400
State Shared Reverues 12,794,795 19515 540 20, 265000 19979010 18 604 270
Men-allecated Revenue 4 533 dah 2064274 205008 3342 525 1,830 550
hanagement and Policy 2310173 2437 803 3114570 3.001 460 5 EF2 400
Legal @nd Court 72800 TE.05h 7800 Ed 250 10 Q00
Commurty Developrent 6,303,085 5256350 <.901,000 5,062,150 5525 850
Folice Department 1,200 807 1.272.434 1,250,000 1,165,550 1.271.500
Fire Department 60,415 100,780 B0.000 203,050 280,000
Pushe Warks 711,067 TET 214 1,028,280 £32 570 1.097 Q&0
Leisura Sarvicas 851,043 1044547 1,281,000 1.443.803 1588 220
Other General Fund B3 7a7 G4 B4 7 46000 154,200 126 000
TOTAL GENERAL FUND $ H5082092 5 62268014 % 65462550 5 84614870 5 65040220
ENTERFRISE QFERATIONE:
Water 18,108,512 17,338,095 17.332.800 18,672 EBED 18,567,750
Wastewater 10,830,082 10708 660 11,282.000 10,833,700 11385230
Salid YWWasle - Residental 5.006,5924 G 870 520 T.193,800 8,740 140 E 425 8380
Sabd Waste - Commercial 1.227 667 1476321 1.508.000 1.403 4000 1.502.800
Irngation 44 274 A8 338 G0A00 48400 ABE 510
TOTAL ENTERPRISE $ 3T 4BE 5 36544027 % ISP 386,200 § 3900300 5 39,938,370
STREETS 5 SM4131 B 11642837 % 12,006,000 S 11899000 5 12519970
INTERNAL SERVICE $ 3239086 35 3 A43600 % 0 3VR2I360 5 0 3496510 5§ B.331.800
SPECIAL REVENUE FUNDS:
Redevelopment 44 704 4. 7BEQ 170,300 247 302 137,300
COEGHIRME 256,568 579,240 1.025, 003 591,410 1,425.180
Equipment Reptacement - 05133 1.060,970 1,071,230 1.126.080
Devalaproant Feas 21,848 075 27 401 A05 18, 245.600 25 500,810 24 ZOR S50
Grants 2,004 SB5 P27 518 533 500 526 550 233E00
Ripanan Pragrams 1508 822 150 620 148 0020 148,500 1BB 630
Qther Accounts dET 485 1122125 T, N0 Bda B30 1.272.500
Maintenance Castrcts 1,142,407 1112144 1.294, 560 1,502 350 1.152.620
TOTAL SFECIAL REVENUE $ 25951055 % 31953856 & 23342200 3 34033012 & 31,997,720
CAFRITAL IMPROVEMENTS 5 40172946 3 104206437 % 110480000 S 6087 HME 5 159070020
DEBT SERVICE M MME488 5 19145150 % 11,771,720 % 115871980 5 185.6B0.320
TRUST ACCQUNTS 5 7,532 & 6515 % 7.000 % 1130 & T.000
GRAND TOTAL REVENUE % 174 BR2 T7FE 5 260010430 % 264178060 5 226 846 515 § 373 659430

CARRY WVER FUNDS £ 127458988 % 132300089 5 136,444 544

TOTAL RESOURCES $ I.LIT.04% % JE0366T4 % 510003974
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Revenue Detail

GENERAL FUND
Non-Allocated:
Pnvilege License Tax
Bed Tax
CATY Franchize Fee
Electnc Franchise
Matural Gas Framchise
Federal Operatng Grant
Gtete Operating Grant
State Sharcd Privitege Licenso Tax
Urhan Revenue Sharing
SEF m Liou
Copy Revenue [Extermal)
&ale of Baaks, Map=. Periodicals
Mizcellanesus Froperty Rental
Iovestment Ingome
Racovery-lnsurance Claims
Domations/Contriputions
Othar Man-Operating Revenua
Telecom License Fee
Cther Perrnit
Federal Oparatng Grants
Auto Licenss Tax
Othar Sarvicss
Town Maps
Darmestic. Vielaroe Foa
Cther Transfer-In
Total Non-Altocated

Management and Folicy:
Prwilege License Tax-Audited
Adnministrative Fee
Cwerhead Transfer In

Total Management and Policy

Legal and Court:
Public Defender Reimbursenwent
Clerk Fees
Couwrt Ordered Probation Fees
Court Transfer In

Total Legal and Court

Community Development:
Zoning Feeg
LUze Perrit Fees
Variance Fees
Design Rewview Fee
Subdivisicn Plat Fees
Building Ferrnits

2000401
Actual

296819 322
SEAT
625 071
23 58E
42512
10040

11 280
9.702 855
T.080 644
244 305
8521
2815
45,671
A0 A6
109 (49
5324

a5 258
22,420

2 .50
10X
25592 B
18 693
3530

3 850

% 43348128

220 734
16.473

1972 866

& 2310175

15,359

57 .401
3 72200

180 246
a1 50k
8220

134 963
30243
3087200

2001402
Actual

298,217 485
221832
591,569
272 BEHE
175,853
20,704
8.433,258
11,441,538
243,709
8082
18537
58281

452 402
0,668

39,635

2670

37,273
% 51,197,240

268 578
35815

2165 407

& 2,437,303

13,655
5 537

3.692

53164

§ 76,009

167,313
45 200
4.000
212683
107,523
2645034

200203 2002403 200304
Adapted Prolected Adapted
31,224,000 29,242 QM) 20,488 400
S0.000 8.7 40,000
FO0, 000 77,500 F00,000
280 D00 ZBS.500 250.000
100, 000 170100 170000
- 43000 -
50,000 20000 5000
3,548,000 5,292,010 5,678.540
11,667 .00 11 667 .00 S.800.7320
250,000 35,000 250,000
15000 15,000 1700
20 000 &S00 &.0on
90,000 &7 20 25,900
S0, DO 475,000 2d0) 000
75,000 21,000 T5.004
5,000 5,500 5,000
50,000 1B1.125 70035
$ 53594000 % 51653535 § 51023170
00 000 325000 300000
2000 23,00 13,500
Z B0 3TO 2651 6% 22088200
$ 3114370 S 300460 §  3.222.400
12,000 20,000 20000
- £.00G £.aon
3,000 2,000 3.000
2900 BT 250 a0.aod
5 974900 % B4.250 & 108,000
1all, G 166,500 150,000
41 000 28.400 40,004
15,005 3,100 5,000
180000 22600 225.000
70,000 177000 175000
2600000 2522000 3024270
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2000-01 200102 200202 200203 200304
Achual Actual Adopled Projeched Adapted
Building Plan Checks B14.720 481,311 450 000 723,000 FEO.0O0D
Sign Permits G285 U752 TE Q0K T 000 B4 GO0
Buginess Licansa 78320 #3345 25,000 27000 28 000
Algohehc Beverages License 42,800 A6, 255 53000 GAL00 54 00
Engineering Parmits 1582670 1,021,322 850,000 1,269 000 1,000,000
Flan Checling - Of Site 282 056 145 144 150,000 161,000 16B.000
Erymeering Address Change Feas V358 3645 5,000 5,000 5,600
Cwvernead Transfer In 88,347 95, 200 4 .550 B4 570
Transfer In - Backfipw & Engingering R4 212,530 151,800 135 800 132,470
Total Community Develapment $ B33088 5§ 5256350 5 44501000 % 8462150 % 5925850
Polica Department:
Juvenile Misdemneanor Fines 4310 4203 54000 2,250 5,600
Farking Fines B2 2815 7000 F.ooa 7.e00
Restitution - a.794 - 5,000 4,000
0wl Fines 0F 4G 92 605 100.0Q0 119,000 110,000
Adult Mizdemaanar Finas 72411 T5.858 100, 000 FL=Re LY 80 G0
Traffic Fines 530,202 G93.013 GE0.0A0 506,000 B50.000
Traffic Cirving Schapl Fees 175 B55 204 3% 150 008 168 000 2200 000
Wiarrant Faas 24681 arazz 30,000 29000 35000
Polize Process Service Fes T80 L] 1.002 101 SO0
Stata Grant 28341 - - - -
Zchool District [GA 40124 43 05 TEO00 52000 55 000
Capy Revenue (Exbernal) 1B GRS 27563 25000 26 000 28 D0
Alarm Permit Fees 25,880 20420 32000 27.000 12.000
Aleohgl Abuss Treetment Fee 24 810 SEBIG 53000 783K €5 000
Other Tramsfer-In - 2828 - - -
Total Polkce Departrnent 2 1207607 % 1.272424 § 1,250,000 % 1165650 % 1.271.500
Fire Department:
Fublic Safaty Services &0 413 T4.89¢7 S0,000 a0 &0.000
Fire Permit Foes - 25803 . 203,000 200 G000
Total Fire Department % 60413 % 100780 & &0.000 & 203,050 % 280,000
Pullic Works:
Fraperty Kental - County - - - - 100 200
Sala of Books . Maps, Pariodicals - - - 1,500 1,500
Owverhesd Transfer In 711 687 Ta7 814 1028 280 B3 070 oS S80
Total Public Waorks L3 711067 & TE7814 5 102B 280 & 832570 % 1.097.080
Leisure Services:
Facihty Rental 1,826 2005 4.000 2880 3,000
Freestane Park Facity Rental 20235 1B 20 23000 15810 20000
Ceossreads Park Facility Rental 27.045 2B710 30,000 29,480 30.600
MoCueen Park Faciity Rentzl 2rary 1067 30000 14,214 15000
Mizzsllameaus Rasreation 4 553 4540 &,000 1,880 G000
Gilbert Pool Admissiong 10,853 ¥.189 11,000 7200 13.000
Gilbert Aqualcs Programs &5 080 AS153 4.2 000 4,000 a7.000

Mesquite Pool Admissions g7.525 EE.016 68, 00 G2,000 7i3.000
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Mesquite Locker Rental
Mesquite Aquatics Programs
Frewstone Park Concessions
Mcilueen Park Concessions
Measquite Paol Conds stians
Gitbert Fool Concessons
Camrrunity Cemar Farihty Rental
Mctueen Activity Center Rental
Fage Park Facility
Freestaone Recraatian Other Services
Freestone Recieation Rental
Freestone Recraatian Cancessions
Teen Programs
Lersure Program Charges for Servce
Special Naeds Charges for Seraci
Yauth Sparts Gharges for Service
Adult Sports Charges for Setvice
State Operating Geant
Speaal Evemts Charges for Senace
Surnmer Playaround Charges for Swe
Cutdoer Pragrams Charges far Sug
Libraiy Facility Rantal

Total Leisure Services

QOther General Fund:
Animal Control Fines
Jail Faes

Total Other General Fund

TOTAL GEMERAL FUMD

ENTERPRISE CQPERATIGNG
Yvater:
Investment Inceme
Cther Mon-Cperating Reverue
Meter Water Sales
Mates Instalfaticon
Hydrant Water - hetered Sales
Hydrant Watar - Other
Buy-In Agreensents
Arcount Activabion Fae
Delinquency Fee
Meter Repairs
Interfund Transfer
Tokal Water

Wastewater:
Business Registration
Inyestment Income

2000401 2001402 200203 200203 200304
Actual Atual Adapted Prolected Adapted
1.242 1.020 1,000 1,200 1,000
- - 28000 30,000 25000
28 554 27,980 35,000 33,000 24,0040
361 &BGT 4000 G000 5000
277 3,923 35,000 33,000 23750
2278 (F=E] 2,000 TE0 -
7 and 14,21 14,000 SR50 14 000
27 I 3045 30,000 24 50K 30.000
{355 - 1.000 2D 48 000
- - 25,000 - -
- - 175 DG 425 000 TED.COD
- - 50,000 - -
B 570 9128 3,000 5530 9,000
256 534 272 036 273000 A25000 4B E20
1352 . . 1,800 34870
L=l R ¥ 55 286 FO.00G 57730 TR
102 457 Y22 255 115,000 143,000 180,400
- - - 25,475 -
&7 .0a8 75, E03 ¥ 5,000 £3,000 105,400
&4 G20 105 772 G000 1,830 -
27837 23156 28000 22000 301480
28 550 32745 30,000 21,040 20 0045
] 961,043 5 1044547 5 1281000 & 1443805 & 1,986.220
TaT S 1.Q00 1200 1.000
92 970 94, 387 A5,000 157 000 125000
) 83767 % 54947 & 86000 £ 158,200 % 126,000
L 55062092 % 62268014 % 65,462,550 5 G4614670 5 65040220
V31 Aaim 480 583 530,000 444 780 300000
45 581 3 .457 25000 27 480 25.000
135 808 526 15421 B0z 15, 506 B0 16 204 510 16 363 000
918 7av¥ 4230 855 453,000 434,010 464,250
130 5% 288 132 150, D00 101 20 165,800
& 300 22505 10,000 18,520 10,684
25388 3.569 25,000 - -
202 348 204 325 232000 215,450 248,010
119 405 143935 181,000 175,850 189,100
1082 - - - -
507 513 311105 400, B0 900,000 Fi2e80
% 16.108,512 5 17,338,088 £ 173325800 £ 18672660 % 18567750
13880 F2575 20,000 23800 20000
922 30 G04 asd 00, 000 249,250 200,000
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2000-01 200102 200202 200203 200304
Achual Actual Adopled Projecbed Adapted

Qther Mon-Crperating Rewvenue 5.3 84717 5000 5,000 5,000

VWastewater Service Charge 837 a80 2. 7530680 10,368 000 8962 800 106302530

Rause Water Use Charge LA 241,428 200,000 294 BS0 220 000

Transfer frgm Wastewater MPO - a1z - - -
Total Wastowalter £ 10,830,082 5§ 10.70068G £ 11,292 000 % 10835700 % 11.395230
Solid Waste Pestdential:

Investment Income 7421 5337 S0, 000 55.900 50.000

thar Mon-Cperating Revenue 481 0735 20,000 16.4%0 20000

Residential Service Foas 552250 £ 441,538 &, 730,000 3,958 810 7215340

Recychng [ncome 1,955 11,307 15,000 - G0.000

Transfer Salid Waste Cantainer Fund 248 150 404 530 378,900 97 600 3BE OO0
Total Sclid Waste Residential $ 39065928 5 64970390 5 TA9I000 5 F132T740 5 7. 733,240
Solid Waste Residential Replacement Fund:

Transfer Salid Vaste Residenbal - - - 1,607 .40 520.740
Total Resldential Replacement ] - & - % - % 1607400 % G40, 740
Salid Waste Cammerclal:

Cammercial Sarvice Feas 1,227 G587 1.400.053 1,508,000 1,287 200 1,287 200

Rall 2 Serace Fees - LR e - 111100 111 180

Dither Mon-Cperating Revernue - 10,358 - 5.000 5.000
Total Solid Waste Commercial £ 1.,22TBET 5 14786321 % 1506000 % 1403400 % 1,403,400

Solid Waste Commercial Replacement Fund:

Transter Sohd Wasle Commercial - - - - 2S00
Total Commercial Replacament ] - % - 8 - 8 - & 99 500
Total Soltd Waste § T134885 5 RA4BH11 5 ER99800 % 10143540 % 9 426 2R0
Irrigation:

Serwes Charges 14,224 14,458 15,000 16,100 15 GO0

Inwvestment Incore 165 34 - - -

Transfer fram General Fund 28850 24 845 45 500 2300 33510
Tetal lirigation L 44273 % 43338 & 60,500 % 45,400 & 45,510
TOTAL ENTERFRISE §$ 3T 468 5 36544027 5 37386200 % 35700300 5 35938370

STREETS:

Heghreeay User Tax 4 BB 450 5y9B2Tz2 T 12000 6,231.100 ¥.EAT . ABD

Local Transpartaton Assistancea 955742 22 5681 859,000 &28,500 JOe.o10

Auto Im Lieu - 3619243 4,100,000 3.960.400 4,088 480

Investment Income 25,308 T3 S0OCK) L5000 S0.C00

Other Men-Crperating Revenue 23622 32412 25000 25.000 25000

Faderal Operating Grant - 130,000 - - -

Other Entities Participaisn - 312103 - - -

Transfer fram YWater Fund S0.000 50,000 S0, 000 50.000 50.000

TOTAL STREETS £ 5214171 5 11,642,837 5 12,006.000 & 11,839,000 % 12,519,870
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Revenue Detail

INTERMAL SERVICE
Flzet Maintenance:
Internal Raveanug
Investment Income
Reacovary of Prior Year Ezpense
Cther Mon Dperating Revenue
Total Fleet Malntenance

Copy Services;
Capy Rewerua
Investment Inoome
Dizposal of Fixed Asset
Total Copy Services

Health Eclf-Insurance:
Investment Income
Intarnal Ravenue

Total Health Self-Insurance

TOTAL INTERNAL SERVICES

SPECIAL REVENLUE FUNDE
Equipment Replacement:
Invastrment [nosme
Tramsfer frony General Fund
Tranzler from Street Fund
Total Equipmeant Raplacemant

Redavelopment:

Froperty Rental

Transfer fram General Fund
Total Redevelopment

Community Develapment Block GrantrtHOME:

coBG
Federal Grant
Cthar Mon Dparating Revenue
Iovestment Ingome

Total 0BG

HOME
Federal Grart
Cther Mon Qperabing Revenue
Investment Incorme

Total HOME

Total COBGHOME

2000401 2001402 200203 200203 200304
Actual Atual Adapted Prolected Adapted
3 145,307 3,484,910 3620360 3,408,500 3500000
2B 244 - - -
22 132 -

- RY - - -
5 3147057 3185344 5 3 620,360 3 408,900 3,500,000
85716 TBET3 100, 000 B4.750 100 00
5Aa 2572 2000 2560 2.000
- (21 139 - - -
13 42,025 3B,256 % 102,000 87,610 102,000
. . - 5.000
- - - - 4 724 800
% t - - 4,729,500
§ 32309086 3243600 5 3722360 3.496.510 B.331.800
- am2 a 10,260 12 004
425174 DO, DO 900,000 945,030
- 160 847 1608570 1E0.970 169.030
5 - 596133 § 1,060,970 1,071,230 1.126,060
4 505 37623 45,000 8,450 10,000
28 355 2TAET 125,300 36 852 127 300
13 44,704 B4, 780 % 170,300 247 202 137,300
283 GEG 454 859 TaZ 000 Wzern 1.227.810

- 3215 TOo
1,162 138 - 10 -
& 284 831 468 220 % T62 000 313,540 1,227 610
1330 110,802 131,000 337 7RO 197 &70
- - 132,000 - -
385 218 - L -
% 1.735 111.020 % 262,000 437,830 197,570
b 286,566 379240 % 1.025000 651,410 1,425,180
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O A T

200304 2001-02 2002-03 2002-0:3 2003-04
Atjopted Actual Sloated Projected Adapted

Development Fees:
Salid Waste Container

Cantaner Foe - Residental 331.628 1RO 150 250,000 269,600 250 000

Contamner Fee - Commercial - 9E.240 - - -

Investment Income 24086 7130 - G000 GRE
Total Solid Waste Container 5 255718 & 282,520 K 250000 % 275600 % 256,000
Watar

Zystem Development Fees E482 702 3454 281 5.222 400 10,125 %90K] V.38 000

Ivwestrment Income 343 481 240393 - 235,300 200 000

Buy In Agreements - - - - -

Transfer frpm Capital Frogct Fund te T B - - - -
Total Water $ 6861208 5 9704584 5 5222400 %5 10361200 5 7. 589,000
Water Resource Fee

Zystem Developrment Fees 1.436.1009 1,453,255 1.65,000 1,547,200 1,738,800

Investment Income 85 702 £d4 342 - 77200 G0 CoD0
Total Water Resource Fees € 1521811 5 1, 7175397 % 1656000 % 1625100 % 1.798.800
Wastewaler

Systermn Developrent Fees £.8155920 £.876.253 5875200 3,734 560 ¥.5596.000

Inwastiment Inceme 374232 115.302 - T7.4a00 10 000

Transfer from Capital Project Fund - 128,660 - - -

Residual Equity Transfer In - 1 Gfhe 108 - - -
Total Wastewaler $ TFA93182 5§ Be94303 & 5875200 5 88122360 5 V606000
Wastowaler Plant Rapair

Investment Income 17.944 To07 - 3,850 3,000
Total Wastewater Plant Repair 5 17944 5 7.907 & - % 3950 % 3,000
Trathc Signal

System Development Fees 438 345 G35 144 535,000 &04 E00 a3 000

Inwvestment Incore 38025 22997 - 35,560 20.000

Transfer fram General Fund 165102 121,112 144 000 225000 36 000
Total Traffic Signal 5 652673 S 848,85 X 499,000 3 1063360 3 719,000
Pollce

System Developrent Fees 215,307 1.0535.496 S8 500 1,371,850 1,185,000

Inwastinent Inceme A7 245 4158 - 18,740 15,000

Transfer from General Fund 10,855 92805 95000 109,580 24 7EO
Total Pollce 5 AFrA08 % 1170480 5 BET 800 & 1500270 % 1.334.750
Fire

Syatarm Davalegment Faes 581 7T G0 456 454 400 857 630 1,052 C00

Investment Incone 81. 457 34 507 - 23,400 -

Transfar frarm General Furd 49 G440 &0 795 57000 3,440 14 50

Total Fire 5 712,894 5 TEETID % 351400 % T4 470 % 1,016,250
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Revenue Detail

Parks and Recreation
Systern Development Fees
Invastment Inoome

Total Farks and Recreation

General Government
Systarm Davelopnent Fees
Inyestment [noemme
Tranzler from General Fund

Total General Government

Total Development Feas

Grants:
Inyestment [noom e
Federal Grart
Stade Grant
Recovery of Prior Year Expense
Citer Mon Operating Revenue
Tranafar fram Genaral Fund
Total Grants

Riparian:
Riparan Memberships
Transfer from General Fund
Tranzler from Wastewsater Fund
Total Riparkan

Malntenance DIstricks:
Sireet Light Districts

Praperty Tax

Inyestment Income

Other Mon Dperating Revenug
Total Sreet Light Distrlcts

Parkway Maintenance

Property Tax

Iovestment Ingome

Oahar Mon Dparating Rovenus
Total Parkway Maintenance

Total Mzintenance Districls

Qther Agency.
Investment Income
Cihar Emtbes Paricipatian
Damation/Contnbutions
Trafic Drving Sehosl Fees
Judzial Educaton Fee

2000401
Actual

3329427

5 d.2284I7

a15 566

135 5440

o8 .497

$ 1021642

% 21848 975

22 750
517.861
32282

a5
1113167
£ 2008585

19922
0
TR
5 158922

V30 F30

23 380

233

£ 826 642

35 036

54

480

t 315,765

£ 1142407

3371

263
22251
58 845
23333

2001402
Actual

053 TAE
11,846
§ 2065704

1 156,594
64,513
102,001

5 1,323,108

§ 27,401,895

40,808
74716
T2 126

340 271
5 w7 H1e

10,520
7000
TANGG
5 150,620

7E7 282
(1,476}
11.192

§ 796998

J15 025
{146}

2440

13 J15146

£ 1112144

18522
& 046
240 588
&7 965
24,908

200203 200203 200304
Adapted Projected Adapted
2 263000 3218000 3045000
- 55 200 5000
£ 22BR0D0 £ 3274200 % 3,050,000
BS6 BOD 1,314 000 S5 000
- 14,720 15.000
9 000 108 580 24780
£ O955E00 $F 1438300 $ 1.035750
$ 18,245800 % 29300810 § 24298550
25,000 23770 25.000
183.400 ZB5 540 S05.480
- 23,340 228,500
1003, 0010 - -
225 400 193,840 1 1596.8230
£ 535800 % 526 550 % 2 35B.410
3,000 23500 B.0o0
FO.000 F0L000 -
000 Y0 1ED&20
-3 142000 % 148 500 & 1BB 620
1.114.510 1.114.810 &850 550
3000 820
§ 11TEI0 § 1115430 & 850,560
476,930 476,850 42,130
3 476950 % 4755850 % 342,130
£ 1554560 & 1,592.780 & 1,192.690
2.0 22.760 10,000
B O G1.020 B OO0
25000 32250 26 000
G0, 000 03BN #5000
20,000 259 800 29,000
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Revenue Detail

2000-01 200102 200202 200203 200304
Achual Actual Adopled Projecbed Adapted

Court Secunty Surcharge 3B Tes 42715 33000 45 30 45 000

Full the Gap Allpcaton 10,829 7305 2000 10 8D .00

Sale of Baoks Maps and Pariodicals - - - - -

Pubhc Satety Services 21e.7 2H.06E 250000 110,400 250 000

Dare Feas B 558 - - - -

Confiscatons 15,445 - 10.000 -

State Grart - 406 - - -

Transfer from General Fund 25516 S0 TG 155,000 156,040 830 500

Transfer frgnn Capital Fropct Fund - 420 50 - - -
Total Other Agency 5 46T 498 5 1122125 % Sed OO0 % S44 B30 % 1272500
TOTAL SPECIAL REVENUE $ 259510585 § 31,953,856 § 23342230 % 34083012 % 31.997.720
CAPITAL IMPROVEMENTS
Bond Proceeds - 35,000,000 £.531.000 35 000 G
Capital Financing:

Inwestment Income 17.485 8,254 1200 6,770 5,000
Total Capital Flnanging L3 17,4858 3% 8264 3 12000 % 8770 % 5000
Murnizlpat Faclllites:

Fraparty Rantal 5.500 - -

Bond Froceeds - 1775258 - -

Mizesllansaus Ravanue 5500 - - -

Investment Income 1,850 4274 - -

Developer Contributigns - 46850 - - -

Tranefar fram Cenaral Fund 2181 3&7 3085033 2,265,000 3,206 160 2,304 000

Transfer fram Street Fund 3E3.000 e 300 - - 137.000

Transfer fram Fire 20F 442 TG 2458 382 €,597,000 3,807 080 G 487 050

Transfer fram Police S0F 285927 201 92000 161 480

Transfer fram Genaral S0OF 452 030 4 3=06 781 200 000 - 3 959 ¢00

Transfer fromn Trafic Signal SOF - - - 30,450

Transfer from Water Fung 2500 85320 - - -

Transfer fram Wwastewaler Fund 1E.000 4. 740 - - -

Transfer framn Selid Yaste Fund 1B.000 4740 - - -

Cantribution MPC Bond Pracesds - 16532 587 19 74 GO0 1,087 800
Total Munlcipal Facillies $ 4074278 5 M ME306 5 S13B000 T 26718320 T 17.236.340
Parks, Recreation & Open 3pace: -

Intergovemmental 10.050 14,7841 1,530,000 £9.400 1,378.000

Inwastiment Inceme 322930 161,697 - 10,000 57370

Bond Froceeds - £.550 875 - - -

Danzton'Confmbutions B0 GO 7 HG0 - - -

Transfer fromn General Fund 1.784.074 1.220.000 58000 23026580 438 .000

Transtar fram Trathe Signal SOF - 115,000 - - -

Transfar fram Genaral 50F - 137,300 - - -

Transfer frorn Parks and Rec SDF 1406 181 3m0.191 4177000 485,536 1,492 460
Total Parks, Rec, & Open Space $ 4173265 § BEZ2B0B 5 SA55000 § 2867725 % 3425830
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PRI

2003-04 2001-02 2002-03 200203 200304
Sdopted Astual Adopted Prejested Aelagate o
Shreets and Rozdways:
Intergavamnental 245 2 172 E45 10,707,000 7.045,000 3405000
Investment Incerme 10785 90,353 - - 51.9%0
Cther Entbes Parboipaban - S8 BOB - 241 BED 1,358,000
Damations/Contributions 1.321 432 55,970 2251000 - 4115000
Development Buy-In Lharges - - - - -
Mizcallanosus Eeverue - 42,500 - - -
Bond Proceeds - 24 B E1S 20000000 - €4 158,000
Transfer fram Senaral Fund 3 00,000 984 236 - - -
Transfer from Street Fund 481 406 {2007 353} G.1458 000 2,703,020 7050700
Tranzter from Capital Fund - gZ.633 - - -
Transfer from Traffic SOF . v . . 233,000
Total Street and Roadways % 5058845 5 265820274 % 11106000 & 9777800 % 80287630
Storm Water System:
Intergavermmental - - 00 000 - 122000
Davalogar Contnbution - - B10,000 - 2582 000
Investment Ingome (e =3 11082 - 35000 10.000
Bond Proceads - 2105, 705 - - -
Transfer from General Fund - 2701 - - -
Transfar from Strael Fund - - - - 87 0040
Transfer fronm Water Fund - 11,576 - - -
Transter fram Traffic Signal S0F - - 130.000 - 130000
Tramsfer {roar Parks & Rec SOF - - 500,000 - SO0 a0
Tokal Skormt Watar % 6,353 & 2156388 £ 1840000 £ 35000 % B.FI1.00D
Trafhc Control:
lwesiment [noome a0 433 11,247 - - -
Intergovenmmental - -
Other Mon-Cperng Income - - - - -
Transfer fram Traffic Signal 30F 458 633 25,553 1.625000 455 670 2255810
Total TrafMmc Contel ] 433,086 § 35800 & 1625000 % 433,670 % 2,26591D
Water System:
Eystam Cevelopment Fees - 203 196 - - -
Intergovemmental - 64,055
Cther Enttes Participation - 2298 - - -
Cantribubion fram Water P - 11,265 46 -
Bond Proceeds - - - -
Tranzler from Water Fund B.S30. 73 £ 00,008 < 087 00k AR5 G20 4 570,700
Transfor from Water SDF Fund 750 055 3380479 11,303,000 1,755,740 10.603.500
Tatal Water System £ 7 GET 317800429 3 12380000 £ 2112380 % 15174200
Wastewater System:
Systarm Davelopnent Fees - 457 544 - - -
Developer Contnbution - - 282,000 - 215,000
Bond Froceeds - 1.504 793 - - 13878 550

Ivesiment Inseme - 4 GO - - 335540
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Revenue Detail

Transfer from COBG Fund

Transfer Wastewater Fund

Transafar Wastewatar SOF Fund
Total Wastewaber System

Redevelopment:
Ivastiment lncame
Mizcellaneaus Revenus
DanztonsAantnbutions
Bond Pracesads
Intergavemmental
Transfer from Genaral Fund
Transfer frarm Grant Fund
Transfer fram Capital Project Fund
Total Redevelopment

TOTAL CAPITAL IMPFROVEMENTS

DEET SERVICE
Improvement District Debi:
Debt Serace
Inwastiment Inceme
Transfer from General Fund
Total Improvement Districts

General Oblkgation Dept.

Frapany Taxas

Investment Incore

Other Mon Operating Revenos

Bond Froceeds

Transfer fram Street Fund

Transfer frann MFC Public Facilities
Total General Obligation Debt

TOTAL DEBT SERVICE

TRUST ACCOUNTE
Investiment Ingome

TOTAL TRUST ACCOUNTS

GRAND TOTAL REVENUE

20004011 200102 200202 2002-03 200204

Achual Actual Adopled Projecbed Adapted
170,083 182713 351 000 77530 431.000
351615 A1 2648 4138000 2.30. 750 3248 0400
14,433 445 5,345 835 12,184,000 7750040 17 548 570
$ 14965127 5 11795147 § 16839000 & 10,138,720 & 35657060
g1M 16 425 3,000 18730 10,000
30.400 2,400 - £9.520 -
- Jza 150000 15350 2a0.000
- #1956, B6% - - -
- 20150 a7 00,000 - 2587
16506549 £ 805,587 1172000 2154 248 3530 000

- 415,167 -

- £8.058 - - -
1.686.820 5,448 021 5,445 000 2,258, 448 3.187.000
$ 401729468 5104, 206,437 3110480000 & BOAVHH13 3195070030
1.380.780 1,232 600 2.10% 580 2,105 &00 2.553 720
4533 7174 - 22000 -
1.171.8849 182,362 1¥5.000 1¥5,000 175000
§ Z25ETE12 £ 1406136 £ 2084560 5 2302600 5 2.767.720
7.340 306 2018697 A.G20180 8,620 180 10 423 000
431 544 47043 - 182.421) 100.000
a7 - - - -
- £ 505 000 - . .
G18& 534 851,775 856 9B BG4, TEO 3 380 £00
- 275.493 - . .
£ BASDEST 5 17.739.004 5 G487060 & 9,669,380 % 13,882,600
£ 11018468 & 19145150 % 11.771.720 & 11,971,980 3% 16,660,320
7532 &515 7000 1,130 1.0400)
5 752 & 6515 & 7000 % 1,130 % 1,000
5174882778 5269010430 5264178060 %225646,515 $%373.559,430




(& GILBERT

PRI

Expense Summary

GENERAL FUND:
hManagement and Policy
Legal and Court
Cormmunty Developrment
Falice
Fira
Pubhe Werks
Leisure Saricas
Other General Fund
Cantirngency

TOTAL GENERAL FUND

ERTERPRISE QPERATIONS:
Water
Wastewater
Zalid Wacle - Residantal
Sahd Waste - Commercial
Irngatian

TOTAL ENTERFRISE

STREETS
INTERMAL SERVICES

SPECIAL REYENUE FUNDS:
Equipment Replacemeant
Redevelopment
COBGHOME
Cevelapment Fees
Grants
Riparian Pragrams
hMaintenance Distnots
Other Agency
Cantirngency

TOTAL SPECIAL REVENLIE

CAPITAL IMPROVEMENTS
DEET SERVICE
TRUST ACCRUNTS

GRAND TOTAL EXPENSES

200001 2001402 200203 200203 200304

Actual Actual Adopted Projected Adopled
6 a8 377 10796 34 91156150 5,061,500 & 840 550
1897 198 2219604 I0ae.E20 31350840 2897 T30
7,708,011 8530 504 2.143.420 2807 380 7Y .500
12.727.243 14 994 780 20.022.850 19322910 20.875.450
6,025 538 7079 543 B.7e7.740 8,543,840 9.715.520
1,822 814 1837 702 3593100 2789,520 5,587 B0
G,558, 233 F.65 053 7 204,820 8,753,770 7,131 480
8,657 198 3730642 I B12 485 1314570 4 473 FE0
- - 1 BOO, 000 - 1.800.000
52023872 % S755066d & GE529.205 %t B4132430 3 ER3.130,37D
13,455,778 16545 772 18,065,320 17,430,530 24 955 220
8,265 193 11 401 B25 15635780 11.141.570 16,309 050
5087140 5450 914 ¥ B3, 440 7 B0 430 88598 120
14736 984 132725 1T I 1,243,930 1.395.3M0
44 774 45 080 50500 48,400 47 870
28,296,345 5§ MITSE42 5 447008280 & 37466860 3 51,445.730
5761611 5 7469113 5 14986550 5 10671480 5 19546130
3181120 % 3280204 5 3,TRRGED & 3396600 % 7 984520
TE.A8 35553 126,300 170,300 127300
453,059 575708 £24.420 50,650 1,371.140
21.342 823 35157155 39,840,870 17. 315,195 51.425390
1373478 1.024 319 a2 653 E7F9.E70 235170
143,830 146 515 148,060 118,160 180 630
1,043,586 1,244 524 1675150 1,312,500 1629 160
451,550 677 065 238 060 288 530 1478 760
GE &0 of 273 - - -
24960 650 5 A8HRRE12 & 43144555 % 20550005 3 53527550
65113023 5 74143680 ¢ 160,752,000 % T2O974. 085 5 194,793,190
14514 810 % 16002080 § 10242070 % S117500 5 12671510
7300 5 3100 % 4300 ¢ 500 % 3,600

193,822 541

§ 232156 005

t 343618328

$ 219.313.430

$ 414.102.500
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200001 200102 200263 200203 oni04
Actual Actual Adopted Projected Adcpied

GEMERAL FUND
MANAGEMENT AND POLICY
Mayor and Council IR 768 29T 083 444 960 327 100 485 170
Manager.

Taown Manager PES A 700 187 1.02& Ta0 1,320 780 422 480

Meighbarhood Services 2B5,040 350 145 345,510 356,250 243,390

Commurcation 3B5,332 415975 487 DE0 462 250 457,240

Financal Planning - - - - 3R2 T30

Government Relatcns - - - - 187 370
Tokal Managar 1,408,783 1.475,307 1,862 250 2.140.000 1,700,220
Town Clerk 20,708 480072 521,700 511,330 489,900
Fiharge:

Fimaree AG61 108 987 723 1,005,420 473,840 1.049,950

Litbty Custemer Service GED 053 THRT 411 TEA Q20 266 060 1103030
Total Finance 1.550 281 1.725134 1,799 444 1,838 850 2.153,040
Technelogy Services 2060692 5875540 3453 460 3,204,500 3017960
Ferzonnel:

FPersonnel 512,460 TE9 126 B33, 030 TE2.850 523,950

Trarung and Development 126 555 7278 229 4000 175.810 170,720
Total Persannel 739,155 942 905 1,084 3380 935 &80 4494 700

TOTAL MANAGEMENT AND POLICY ¥ 6848277 5 10796341 % 9156190 % 9061500 % 8,8404950

LEGAL AND COURT

General Counsel 325,683 331 662 530,580 530,580 531,400
Prasecuter 587,838 700,287 B35 080 420,280 531,950
Public Defender . 123.862 125,000 140,000 140,000
Municipal Court 983,677 1,003.79% 1.547,060 1,547,980 1,194,380
TOTAL LEGAL AND COURT § 1897198 § 2218809 § J088B20 5 3138840 § 2,897,730

COMMUNITY DEVELQPMENT
Economic Developrment:

Administrabion 401 B48 422 159 498,770 3826710 1552550
Business Develppment 2245247 3595 436 2417300 - 99730
Redervalopment - - - - 137,300
Total Economic Development 2,545,905 4.017.650% 2,916,073 3,826,710 1.769.600
Flanning 1,184,459 1,220,453 1,260,010 1,431,580 1,588,130

Building Safety.

Butlding Inspachon 1828623 1.8333.247 2187110 1.876 390 2033300
Code Comphance 248,707 320 545 360,030 332,210 354600
BackAgw Prevention Y714 125400 191, D0y 138,730 132410
Devalapment Services 73154 3a7 X80 534,260 515670 260,140

Total Building Safety 2,240,238 2685472 .20, 200 2.863.060 3080450
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200001 2001402 200203 200203 200504
Achual Actual Adopied Projected Adoptad
Enginecring:
Gevelapment Enginzenng 1,257 560 1260770 136G 750 1,146 =70 1.208100
Traffic Engineanng 395,799 454,204 383,390 336 530 530 220
Total Engineering 1656, 19 1.714.974 1,764,140 1685620 1,738,320

TOTAL COMMUNITY DEVELOPMENT & 7708017 % 5858504 % 9143470 § G807 3RO 5 7997500

POLICE DEPARTMENT
Administration g2n 458 140 1,058,070 1,088,670 B02.860
Professional Standards 450,086 $22,598 554 670 509,210 536,490

Fatrol Services:

Unifoerm Patral 95827241 7327615 9,607 BYO 9,515,060 11.738.280
Garne Unit 153519 185 935 250 D50 251520 207,980
Trathc It Go8 BS3 Az 175 1080010 1.054 180 B3 110
Seecial Assignment Linig 355 054 224.79% 452 250 236,180 455,020
Court Support - Warrants 165 808 5 483 1684 BOG 176 450 163 80
Bchogl Programs 804 951 718,004 752,500 GBa 770 53R GED
Total Patral Servlces 7844 542 83753808 12,488 470 11,875 600 14,144 040

Support Services:

Records 522N 447 211 573060 458 750 995,280
Communication 77315 1255682 1,462 180 1.194 100 1.420 470
Property 283,022 275807 400, 330 326 220 385150
Alarm Managemeant 53757 25891 F2.020 51380 32970
Traening & Program Coordination 87 552 83,151 133170 RLIL-Tiv] 8O 580
Flanning and Resgarch 5.443 A2 425 124 520 103,750 125,480
Total Support Serviges 1,825 71 2152 858 2,754 100 2 204 BBD 2 878,020
Counseling Services 4241135 S05.902 544,560 552,370 511,150

Investigation:

Ganeral Investgations 1,119,745 1 Z26.628 1,744,780 1,447 120 1.553,020
Specizl Investigatons 552 ABE £74 888 B2 0G0 458110 E33200
Crirma Pravantion 103 985 117.753 144, B30 106 510 122 7480
Total Investigation 1776228 1.919.447 2,511,520 2.012,140 2.31%,000

Gpectal Operations:

Emergency Respanse Ut 73522 52,307 113,370 100 040 o2 080
Total Special Operabens Tiad2 2 307 113,3%0 100,040 g2 040
TOTAL POLICE DEPARTMENT § 12727243 & 1459942600 % 20022 B50 &5 185322410 % 20175450

FIRE DEPARTMENT

Fire Administration 330983 306 032 483 350 486,310 522 760
Qperations:
Fire Training 281 2334 321168 444110 425910 431 240
Fire Oparatians 4859 032 o BRG 487 71155830 7405540 T.937 50

Tolal Qperations 240,866 210655 7563, 740 83550 £.388,390
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Fire Prevention:
Fire Prevention 406,144 534 135 B9 020 204 BEB0 T0d. 240
Fire Pubhc Educshon 23,754 G TAE 1,250 12.080 71,390
[rwe stiga bons 27 TES .05 40, 340 o020 18,740
Tokal Fire Prevention 457 669 562258 20,850 625,680 784,370
TOTAL FIRE DEPARTMENT £ BO29A4% 5 TOMGS545 4 &TA7FAO 4 3843840 § 4715524
FUBLIC WORKS
Fublle Warks Adminlstration 254,185 265,749 355,770 270,270 351,444
Field Operations Administration 417,809 504,911 518,520 457,960 501,330
Environmental Programs 147,528 216,060 305,550 273,500 362,490
Public Faclilties:
Municipal Facilities £00,851 597.314 ¥4 270 205,930 90,030
Public Warks Facility - LEE 174 BE0 158 510 157, B40
Municipal Gffce || - 103 554 B4, 780 G4 030 120190
Public Safety Center - - 4530103 117 &30 2288810
Southeast Likrary Maint. 264 254 - 285 050 249 730 225870
Temparary Facilibes - - - - 306 70
Total Publle Facllitlas 774,145 701 544 1,958 BTO 1428030 3,983,004
Irrigation Fund Subsidy 25,850 34.34% 45,500 32,300 23510
Mosquite and Midge Fly Contral 32 540 41,204 55,240 g0 380 44,240
Utllity Locates 166,667 173,389 355 650 276,140 340670
TOTAL PUBLIC WORKS £ 1822814 5 1937702 £ 3502700 & 2739520 % 5.587.680
LEIZEURE SERVICES
Leisure Services Administrabion SR AT GRE.20% F00,%40 Gar 180 TOB.630
Farks:
Parks and Cpen Space 3.210,709 3 753,255 2895060 4 856 900 3 (45,380
Freeztone Park - - 17,300 - -
Crazsroads Park - - o2
Miidueen Park - - o - -
Ripanan Programs 70,000 L2 A 100, £ 719580 20000
Total Parks 3,980,709 1.463.028 3.014,050 4 935,860 3.075.3490
Aquattes:
Aquatics 417 426 354 512 . . .
Gilbert Pool - IATE 192 05 1595 680 190,400
Mesguite Pool . 44,507 260,750 265,470 238,740
Total Aquatics 417,426 430,184 457,870 464 150 429,140
Conceszions o0 504 B2 656 130,210 #0230 72580
Recreation Centers;
Commurty Center 171 252 i) a0 2491 H00 PR 20 21E 300
Medtueen Activity Cantar I28 727 248 170 247 €40 254 470 244 .m0

Fage Park Center 8413 b BB 21.E7D 24 GG0 51770
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Freestone Recreaton Centar
Library Facility
Total Recreatian Centers

REecreation Programs:
Teen Frograms
Leisune Pragrams
Yauth Sports
Adult Sports
Spacial Events
Summer Playground
Spacial Moads
Cutdoor Programs
Total Recreatian Programs

Culture and Arts
TOTAL LEISURE SERVICES

OTHER GENERAL FUND
Animal Contral

Incarceration

Emergency Operation Centar

Transportation:

Transit

Williarmns Satevway Airpor
Total Trans portation

Social Services:
Youth Spagial Programs
Senior Programs
Muzeumn Suppart
Sazial Sarvices

Total Sockal Services

Non-Departmental

TOTAL OTHER GENERAL FUND
Approptiated Conbngency
TOTAL GENERAL FUND

ENTERPRISE OPERATIONS
WATER

Administration

Watar Conservation

Production:
Water Plant Froducton
Watar Wells Production

2oan-01 2001462 2002 D3 20203 00304
Actual Actual Adopted Projected Adopled
710 T3 BE0 241 230 adra 50
- 3I02.ard TT.300 96.870 93250
410,082 571,898 1,283,790 1,143,520 1,414,470
20677 21.812 S0, 790 31.840 45,370
334 420 3881867 433 860 448 250 476 330
145 287 151.510 20 rY0 164 380 177380
152 363 164 744 210,300 205 750 1= 570
245 130 305065 300,640 325 480 324 040
107 125 123 895 1486 810 57 000 -
530 SE 10 92,040 o2 50 43800
- aonz 34,810 28.820 48100
1,082 045 1,213,643 1,437,220 1,353,550 1,315 850
12,000 11,43% 120,740 86,280 115,630
5 6553233 £ TI61.083 % T 204,330 3 BIS5IFTD £ 71460
16,644 29272 93,000 89,100 104,800
333,772 430,764 425 000 535,000 575,000
16,785 100503 20,000 1,630 16,500
1,169 776 1.032976 1,325,000 1,150,000 1.163,00:0
405 00 450, 0070 450,000 456 500 50000
1.574.776 1482976 1775000 1,606,500 1,513,000
386,000 400,000 397,000 357 000 475 000
17.168 20.000 20,000 24 000 20.000
1104 1.104 1800 1.320 1.6
128113 140 257 138,620 140 120 G4 530
530,385 5671.361 554,220 562,440 561.120
6,137 835 1,186,214 B45 245 520,000 1,607 560
$ 84622198 & 3730642 T I 812465 5 3314670 5 4.473.980
£ - % - % 1800000 % - %5 1,500,000
222023672 5 STI90.6¢4 I 665803200 5 64132430 £ 62150270
1,537,019 1,365,823 1,238 440 1175380 1464 570
111,941 126 BTG 168 510 180,540 235910
4044 B55 G822 TEd &, 208 FO0 G608 2a0) VT EA0
2572517 2413484 2047 190 2,924 80 29114040
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Wigter Qualty Assurance Ala 2 A7 837 516 BADY S0H1 A0 RmZ 20
Total Production o81,148 &, 710.002 B.673 550 2,020,960 11.275.940
Water Dlsribution 2647 209 Z B3 587 5513 670 4,298,130 8054 550
Water Metering 2182441 ZA60,581 2,730,130 2,747 560 2.963,950
Appropriated Contingency - - T2a,020 - 1,000,000
TOTAL WATER $ 13459778 £ 16546777 § 19060320 % 17430530 5 24995370
WASTEWATER
Wastawater Admtlnistratton - 98,514 111,710 157 330 251,320
Wastewater Collection 3645229 3324, 588 5032 000 3501260 BAZT.320
Wastewater Flant Qperations;

Meealy Treatment Facility 3.084 166 ZTIT.925 5. 297 070 5,184 380 3686180

Jouth East Treatment Facility 126847 265 DB TOS, 730 450,000 OS890
Total Wastewater Plant Operations 31013 3343 8493 7.002 BOO 5 644 340 4403070
Wastewater Reclaimed:

Efftuert Reuse 1 268 528 TE52T2E 1.530.810 1178500 B27.260

Efftuent Recharge - aa7 113 297,300 382,500 1.037.620
Total Wastewater Reclaimed 1,268,623 4,250,576 1.828 290 1,562,100 1.564,580
Wastewater Quality 143,322 1731798 340,730 273,800 382 460
Appropriated Contingency - . 440,250 - 1,200,000
TOTAL WASTEWATER £ BIEOAEY 5 11401825 § 15855780 % 11141570 & 16 309050
S0OLID WASTE
Salld Waste Restdential:

Residental Administrabon TEY 329 818 951 1.020, 440 G444 100 1.021.100

Residenhal Celleclions 2T 3 & B2 4 GH3ET0 ET2E.00 4 570500

Uneartainad Collections 512038 958 57 921,480 BE0 800 837,930

Fecyelng 464,140 LTI 79a, 370 553,400 833,590

Apprapriated Cantingency - - 173, 7BD 1.000 30 500,000
Total Selid Waste Residential 5,087,140 5450914 7603440 T.104,400 T.FE3120
Solld Waste Restdential Egulpment:

Equiparient - - - 485,030 Q35000
Total Salld Waste Equipment Fund - - - 498,130 938,000
Total Sclld Waste Residential 5 087,140 450914 7603 440 7602 430 BB9B 120
Solid Waste Commercial;

Carmrmercial Adrmrmstratian 23189 X4 G535 26,940 130,230 19,240

Cotnmercial Collectons 1,406 7TRE 1.302.552 1.535, 370 291,000 1283120

Commercizl Rallgfs - - 167 . Q40p 122.700 23,010

Apprapriated Comtngancy - - - - -
Total Salld Waste Commercial 1,435,985 132723 1,710,250 1,243,930 1.385.370

TOTAL SOLID WASTE t BE23.08%5 § EFFEIEE f Y I2IE90 £ B.R48.380 § 10,083,480
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IRRIGATICN

TOTAL ENTERPRIZE OPERATIONS

STREETS
Administration
Street Delit

Shresats Maintenance:
Asphalt Fatching
Street Clearing
Emargency Respanse
Preventve Mamntenance
Crack Sealing

Total Streets Maintenance

Strest Tratfic Cantral:

Strect Marking

Street Signs

Ztreat Laghting

Trafhc Signal Maintenance
Total Sreet Trafic Control

Eight of Way Maintenance:
Right of Way Mantanance
Landzcape Maintenance
Shgulder Mantenance
Concrate Repar

Tolal Right of Way Maintenance

Storm Drainage Malntenance
Appropriated Contingency

TOTAL STREETS

INTERNAL SERVICE
Fleet Maintenance
Copy Services

Health Self iInsurance

TOTAL INTERMAL SERVICE

SPECIAL REVENUE FUNDS
Equipment Replacement:
Gencral Fund

Strest Fund

Total Equipment Replacement

Redavelopment:
Operalions
Total Redevelopment

2oan-01 2001462 2002 D3 20203 00304
Actual Actual Adopted Projected Adopled
% 44379 % 449.08F % g0.500 % 45400 5 47 97
2 J8E36 045 b JATTSE4Z I 44100300 3 A7A00.860 § J1.443730
654 TAT 417,047 390 470 348,760 487 730
; - - - A.36%,500
2,905 448 3342 453 10,637.410 5,032 460 TS T
313 g0 1,024 B2E 404 750 411 &30 450 820
13.563 75,580 59170 82 080
E542 102 [0 1,411 BaQ 0BT B0
- 126,003 376,040 377 430 517 290
3219047 4,515,209 11,599 870 7,202,330 12,394,590
234,239 990820 754 260 759 480 571.320
198 129 303 327 4237 220 357 100 492 310
BY3.877 TOS.9H Ga3, 070 &41, 770 04210
329238 475132 588 080 860.350 285 950
1,435,584 2.075114¢ £413,530 2,358,680 2,254,300
451 853 418 A537 333,570 150 000 -
26.482 133,780 4891 570 485 3a0
16.328 110,430 120,140 1685470
. - . . 158100
431 B33 461657 582,780 761,710 513,910
- - - - 50,000
- - - - 200,000
5 5761611 5 TAG911) % 14986650 & 10671480 5 19,546,130
3,030,840 3,185,355 3,638,360 3,331,600 J.408,380
&0 48D 94 349 180,000 &5.000 247 130
- B . . 4,330,400
$ 315120 3 3280204 % A7RSI60 % 3.I9B.60D 5 7AE4520
76491 aB.552 125,300 170300 127 3K
76,491 36,552 125,300 170,300 127,300
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Communlty Develapment Block Grant/HOME:

Administrabion E1.832 54,983 58,580 23400 S6.200
Frojects aun e’ S8 TIh 534 dacd 06130 1.274 840
Total CDBG/HOME 455,009 £75.708 624 420 650 650 1.371,140

Development Fees:

Solid Waste Container 248,160 404 580 378,500 47 600 324,000
Water System Development Fee 3,104,388 18,750,700 11,303,000 1,756,740 11,588.600
Water Resource Fee £31,2M1 332,241 400,000 200,000 772,600
Wastewaler Systern Devel Fee 14,433,443 6,245,835 12,181,000 7,750,040 17,548,970
Wastawater Plant Repailr - - - - 344 004
Traffic Signal System Devel Fes 458 654 140 554 1,755 000 454,120 2533910
Police System Development Fee 265822 1,205.467 1.562, 750 1.470,750 1,620,710
Fire System Development Fee 442724 2502855 6776, 140 1786230 & 664 780
Parks % Rec System Devel Fee 1,405,150 250,191 4.677,000 485615 1.992.460
General Goavt Systerm Devel Fee 452,080 5023752 807,040 E07.040 7,561,270
Total Development Fees 21,342,823 25,157,155 39,840,670 17,318,195 51,425,390
Grants 1373478 1.024.319 502,653 573,670 2,315,170
Riparlan Programs 143,510 140515 148,060 119,160 180,630

Maintenance Disfricts:

Strest Light 1D TGE &7 12 80E 1152040 227 700 1207580

Farkway 1D 279815 332 116 523,150 384,800 421.580
Total Maintenance Districts 1,043,586 1.244,324 1,675,190 1,312,500 1.828.160
Other Agency 451 550 ETF.065 228 DGO 398 530 1478,760
Contingency 68,802 57,273 - - -

TOTAL SPECIAL REVENUE FUNDS % 24980680 5 28,822,512 $ 43144553 % 20.550.005 3§ S58.527.5%50

CAPITAL IMPROVEMENTS

Constrrction - 45,084 35,000,000 &,035,560 53,990,000
Capital Projects - 121,781 100,000 - -
Muniglpal Buildings & 859 HEA4 27,008,338 #7175 bia 26,275,430 18,350,360
Park, Recreation & Open Space 2 362610 BET4862 11,412 b0 3,025,780 7.354.270
Storm Water & Flood Contrel (126,07 7) 383,944 2.600,000 10,500 6,294,500
Streets & Roadways 4 458 958 5532740 40,301, o0 14,791,140 70,703,570
Traffic Control 296,980 214,966 1.625 000 480,000 2.380.910
Wastewater Improverments 37,000,632 103,454,202 21,524, 000 17,180,950 36,231,880
Waler Systam 12,231,263 17124382 14 695 00D 2763885 15,174 190
Redevetapment 2,030,785 3462336 6,120,000 3,187 850 3,307,000

TOTAL CAPITAL IMPROVEMENT $ 65113023 5 T4143 680 F180 752000 % FIHP4 855 5 184783140
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DERT SERVICE
General Obligation Deht 12.245 356 12,850,041 8,133,570 7240850 10.243.310
Improvement Bistngt Cebt 2,058 455 3152049 2108400 1 478 650 2. 428 206
TOTAL DEBT SERVICE £ 14514 810 % 16002090 5 10242970 5 9117500 %5 12671510
TRUST ACCOUNTS
Fire Panston 7.300 3140 4 300 3,600 1600
TOTAL TRUST ACCOUNTS 5 .MM 5 3100 % 4300 % 3600 S 3,600

GRAND TOTAL EXPENGES $ 193,825 541 § 23215680056 $ 343818328 5219313430 35414102500
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Following 1s a brief summanry of the Town Revenue Sources:

Sales Tax: The Town levies a one and one-half percent sales tax
on sales collected within the Town limits. There is &
separate bed tax for motelsihotels.

Franchise Fees: The Town receives a percent of the gross proceeds
fram the sale of utility service {electric, cable, and gas)
within the Town for the use of the Town righl away.

Business License: The Town requires any entity engaged in business in
the Town to apply for a business license. The hcense is

renewed annually. Fees vary depending an the type of
business.

Permits: The Uniform Building Code sets out a fee schedule for
building permit fees. The Council decides which year
the Town uses for the fee calculation. The fire
department also has a permit fee,

State Shared Revenues:

Sales Tax: The Town shares in the State sales tax based on the
relation of the Town's population to the total population
of all incarparated cities and towns in the Stale.

Income Tax; The Town shares in fifteen percent of the State income
tax. The money is distribuled based on the Town's
population in relalion 1o the total population of all
incarporated cities and towns,

Vehicle License: Twenly-five percent of the nel revenues colledted for
the licensing of molor vehicles by the County is
disiributed back in incorporated cities and towns within
that Counly. Distribulion is based on the population in
relation to the total incorporated population of the

Counly.
Highway Lser Cities and Towns receive 27.5% of the highway user
Eevenue: revenue fund. One half of the monies received is

distributed based an the relation of the Town's
population to 1he lotal population of all incorporated
Towns in the State. The remaining one half is
distributed on the basis of the "county of arigin™ of
gascline sales and the relation of the Town's population
to that in the Counly. These funds must be used sclely
for streel purposes,

Lacal Transportation This revenue source is generated by the State lolery.
Assistance Fund: Distribution af the monies is based on population.

These funds can be used for street projects as well as
transit programs.

Charge for Service: Charges aré based an cost recovery policies.
inlergovermmental agresmenls or contracts. The Town
charges users of planning, enginesenng, leisure
services, waler, wastewater, and solid waste senvices.
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The Water. Wastewater and Solid Wasle services
charges are designed {0 cover 100% of the cost of
operations. Cost recovery for Leisure and olher services
are decided an a specific case by case basis.

Fines: Tha Court sels fines and collects them.

Grants: Grants are financial contributions from the Federal,
Stale or County that are awarded for specific purposes
and generally reguire a inancial match from the Town,

Special Assessments: Three Improvement Districts were eslablished so (hal
debt could be issued to pay for the cast of infrastruclure
to serve the designated districl. The property in this
area is charged a special assessment bazed the cosl of
the construction in relation to the property benefit. This
special assessment is dedicate to repay dehl

Interest: Cash iz invasted in the Local Anzona Government
Investment Pool. The year to date rate of return was
1.9% as of June, 2003

The following graphs contain historic information for some these revenue sources alang with
anlicipailed futura trend informalion, where available.

Sales Tax Revenue

[Im Thousands |

S0, 000 -

536,000 4

30,000 ¢

$25,000

$20,000

Fraz P03 FY 04 F¥ 05 F¥ 06
Budget  Projected Projecied

As shown on the graph, sales tax is increasing annually. The Council increased sales lax by .5
percent on July 1, 2000, Commercial and retail growth continues to improve based on the
residential base to support the service. Several large retail developments are currently under
construction and scheduled to open during 2004, The projection includes additional retail as the
freeway construction nears complelian,
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Sales Tax Revenue by Source

[Im Thous ands)
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The graph above shows the fwo largesl sources of sales tax revenue are retail and other
activity. Sales tax received in FY03 was almost $2,000, 000 [ess than budget due to economic
downturn. Fulure financial prajeclions anlicipate an expansion in retail sales with the freeway
construction and slower growth in construction and other activities.

Total Permits and Permit Fee Revenue

4 500 T T 85,000,000
4,000 1 L 154500000
1.600 1 ¥ + l + 54 DO, Qo
3000 | 1 $3.500,000
= [ e
2.000 1 L 52 000,000
1500 1 1 §1.500,000
1000 1 1 1,000,000
500 1 + $500,000
I - } } } } } } 1)
FY On Fr a1 Fr 02 FY Oz Fr D4 FrY 0% FY DE

Budget Projected Projected

N Ferrmts —e— Parmit Value

The fiscal year total for single family homes permits is indicated on the left axis and the fiscal
year permit revenue is indicated on the right axis. The projection for growth is based on 275
rew single family homes par month.
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State Shared Revenue per Capita

Fr 00 Fr o1 F o2 Fr 03 Fy 04 FY 05 FY 08
Budgel Prajected Praojecled

Stale Shared Revenue includes sales tax, income tax. highway user. local transporiation
assislance fee and auto license lax. A large increase accurred in 01702 after the special and
regular census because most sources are based on population. The bars illustrate the revenue
per capita. 5ilbert loses revenue per capita as the population grows, but the relative share of
the distribution of state share revenue does not. The State reduced income tax by about
22.000.000 0 FY04.

Service Charges — Enterprise Funds

¥ 5

250 47
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150 4+ |
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Budgel Prajected Projected

This graph shows the lotal charges in ke Enlerprise Funds per capita. Charges are for sold
waste removal, water consumplion and waslewater. As shown, Lhe revenue per capila does not
continue to ingrease in relation 1o growth in part hecause the revenue budget is conservative
and in part because we did nol project any fee increases for FYi4.
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Investment Income
{ln Thousands}
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The investmenl income generally increases wilh increases in the Funds cash balances, as lang
as rates do not decrease for an extended period of time, The large decrease shown in (his last
fiscal year and continuing in this fiscal year s a result of anticipated capital projects creating
less cash on hand and a significantly lower interest rate. The rate has decreased from 5.8% in
Fv00d 1o 1.9% in FY03.
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) ) Spocal Cibert §1.15
The property tax rate for Gilbert is Districts
$1.15/$100 in secondary assessed s
valuation, The distribustion of propery tax County 3154
revenue based on 20032004 information is
shown on the fnllawing chart. Town e
\ Trrunily
proparty tax is collected for debt repayment oeat Sehocls Colege BT
only. not for operations. Gilbent property s at $1.08
can be in one of thrge schoal districts.
Gilbert Chandler Higlay te=sa
Schogls Schools Schaols Schools
Primary (Operating)
Siake 00000 S0.00Q0 500000 S0 D00
Counky 512104 $1 2108 &1 2108 S1 2108
Cammunity Callegs soaan S0 9410 30,8410 S0 ga1q
Edusaten Equalizaban 04717 504717 04717 §0 4717
Gilbert 50 0000 50,0000 0 0000 50 2000
East WValey Institube 00452 PO.0455 H00455 30 0455
Lowal Scheals 4 8471 54 G053 34,7384 4 747D
Tolal Frimary 57 5161 57 3509 F7.4074 74165
Secandary i Gebt)
County 5007 00700 $0.0700 0 0700
Community College B0 13rs I0137E 01375 01375
Fire Chistnct 500070 0.0070 00070 &0 070
Fleod Contral 202119 502119 s021189 02119
Counky Library 005N 0053 F0 0521 30 3521
Ceantral Arizona Projoct S0.1200 301200 503200 50 1200
Hospatal Dhstrct S0 0000 30,0000 0. 00HD S0 0T
Ghltaert 51 1500 30,9000 00,0000 S0 H0a
East Valley Inshiuke 005 00521 S00521 200521
Local Schpals 53 5981 23522 0. D406 52 A047
fotel Secondary 33 39497 E3.9028 £1 5w 35 055%
Teotal
State S QL0 00000 S0 Q220 0 0Dog
Caunty 1 2803 51 2808 1 2808 51 2808
Commurity Sallens &1 0755 31.07BS 71.078% &1 07E3
Educaton Equalizaton &0 477 204717 F0 4717 &0 4717
Fire District g0 OC¥0 100070 500070 0 070
Flopd Contrgl 202113 50,2113 02119 &0 2114
County Library %0 0521 30.0571 500521 50 0521
Central Arizona Prajecd 01200 501200 501200 50 1200
Hosgatal Distrret §0 0000 F0.0000 F0.00H) 50 0D
Gilbert &1 1500 F0.9000 FO 0000 &0 (0K
East Yalley Insltute SO0U7E 300878 EOOS7E 0 0ETE
Loal Schoaols £ ad52 370431 F5.6750 7 1522

Toted Tax Hate F12 9158 3T7.2887 £8 9988 10 97718




General Fund

General Fund Summary
Management and Policy
Legal and Court
Cammunity Development
Palice Department

Fire Department

Public Works

Leisure Services

Other Geaneral Fund
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FUND DESCRIPTION

The General Fund is the largesl operating fund in the budgel and includes the mast diverse
operations. The General Fund provides accounting for all aclivities 1hat do nol have a specific
revanue source. The revenue collecled for suppont of the enlire community i1s deposited in the
General Fund te finance Public Safety, Community Development. Parks & Recreation and
Internal Support functions. The following table indicates the subsidy provided for each major
arca.

F¥ 2003-04 FY 200304 FY¥ 2003-04 FY 200304
Program Appropriaticn Recovery Subsidy % Subsidized
Management and Policy § £2404990 5 3222400 §F 5618550 5%,
Legal and Court 26837730 108,000 2.589.730 5%
Community Development T ST 500 35256500 2071 550 25%
Palice 20875450 1.271 500 12603, 5850 Q4%
Fire 5 T15 520 280,004 2435 820 Q7%
Public Works 5557 6R0 1,097 080 4 500,600 BO%h
Leisure Services 7,131,480 1,986 220 £.145 240 2%
Othar General Fund 4,473 880 126,000 4 347 %80 S7%
Contingancy 1,500 004 - 1 800,000 100%%
Total General Fund $ 6013027¥0 % 14017080 % 55113220 80%

A portion of the recovery consists of ransfers from olher operating funds as a recovery of cosls
incurred to suppart the operations of Water, Waslewater, Solid Waste and Streets.

The total Gengral Fund Revenue budget iz 365 040,220, The non-alipeated revenueg detailed in
the summary section of this dooument provides for the subsidy. The non-aliocated amaount is
351,023 170, The remaining subsidy amount of 34.090.050 12 provided by carry-forward
balances.

Mare datail on revenue and expenditures is included in the summary section and in the
individual section for that activity.

FUND NARRATIVE

The General Fund received a great deal of scrutiny during the budget process this year because
of the revenue constrained budget cyvele. As Gilbert grows by about 300 households per maonth,
the demand for services increases in some proportion depending on the service. The largest
porticn of revenue (0 the General Fund is sales tax, The business development nesded to
supply Lhe sales lax 1o support the services 10 the rasidents is nol keeping pace wilh the
demand for the service. In addition the state reduced the state shared income tax distribution
by 52,000,000 for Gilbert alona. The Council demonstrated significart leadership in identifying
31,252 0000 permanent service reduclions and increasing service fees another 3700,000 to
help halance the hudget. An additional base reduction of approximately 800,000 was
accomplished by staff. This fund will continue to be in a delicate balancing position for the next
several years until busingss development calches up lo residential development.
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E.iNa

General Fund

Actual actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 Fy 2003 FY 2003 FY 2004
Management and Folcy 7383 281.60 B3 E0 §3.80 a1.00
Legal and Court 2175 2547 2757 2747 2757
community Developrnent 2090 85.15 6915 BE 1S 8915
Falice 168 22 15272 205 47 201.47 211.00
Fire T& 00 BAE0 49 &0 102 &0 106,75
Fublic Works 2350 18,50 27 0 27 00 250
Leisure Semvices 21.24 106,39 113 44 11927 107 .85
Other General Fund 0an C.00 0.00 oo 0.00
Contingendcy Q.00 0.00 WRILI 0.00 0.0o
Total Personnel 237 46 H5d 33 5§50 09 645 96 651 26
Artual Actual Budget Frojected Budgat
EXPENSES BY ACTMITY Fy 2001 Fy 2002 Fy 2003 FY 2003 Fy 2004
Managemant and Palicy 5,648,377 10,796 341 9,156,180 9,081,500 B.840.930
Legal and Court 1,857,198 2219809 3,088 620 3,138,840 2,897,730
Community Development 7T 01 9638 504 9143 420 0.807,380 7997 500
Palice 12,727,243 14,994 260 20,022,850 16,322,914 20875450
Fire 6,029,508 FA7a 843 B.YET.7AD 8,543,840 5,715,520
Fubhc YWarks 1822814 1.937.702 3.553.100 2,789,520 55897 680
Leisure Services 6,556,233 7163.0683 7,204,820 8,753,770 T131.480
Other Genaral Fund 8532198 37306842 3,812 465 3314670 4,473,980
Contingency - - 1.200.000 - 1.800.000
Total Expenses $ 52023672 E 57550664 FEE5R0205 E64132420 EBED130270
Actual Actual Budget Frojected Budget
EXPENSES BY CATEGORY FY 2001 Fy 2002 F 2003 FY 2003 F 2004
Pergannel 26, B47 995 31102757 37,957 TED 35.048,730 40,805, 720
Supplies & Cantractual 13,301,632 14,587 716 21,808,245 17,936,550 21,482 630
Capital Dutlay 867 138 1.312.301 1,222,000 1,121 840 B3.000
Tranzfers Qut 11,356,505 10,555 890 S.B01.200 10027, 310 £.650.920
Total Expenses $ 52023672 557559664 F 66580205 564132430 562130270
Actual Actual Budget Frojected Budget
OPERATING RESULTS FY¥ 2001 Fy 2002 F 2003 FY 2003 Fy 2004
Total Revenues o5, 052,082 G2.268.014 65,462,550 54.514 670 B0, 040,220
Total Ezpenses 52023 E72 57,559 654 6,505,205 64,132,424 63,130,270
Net Operating Result $ 3036420 % 4708350 5 (1126655) 5§ 482,240 § [4.090.050)




@ GILBERT Management and Policy

BUSINESS UNIT DESCRIPTION

This unit represents the core policy. managerial and internal support functions of the Town,
including: Mayor and Council, Town Manager, Town Clerk, Finance, Technology Services, and
Personnel. The Mayor and Council represent the legislative side of government and sets policy
for the Town. The Mayar and Council alse approve Lhe hudget and capital improvement plans,
delermine and set the annual tax rates, appoint the Town Manager, Town Attorney, Town Clerk,
Municipal Courl Judge, and citizen boards and commissions,

The Town Manager. representing the executive side of government, is responsible for the day-
to-day oversight and management of all departments; coordination of all municipal programs
and services: for direcling the development and implementalion of the Operating and Capital
Budgets, which combined, total $423 million and represents a City warkforce of 366 full-time
eguivalent positions. The Town Clerk's main responsibilities include the coordination of the
Town Council agenda process. administration of elections. and administration of the Town's
records management program. Finance operations include the maintenance of accurate and
complete financial records, payment of all employees and vendors, and the provision of
meaningful and timely financial reparts and information, Technalogy Services supports and
maintains all of ihe information systems in use by the Town. Personnel provides support for the
Town's human resource, training, health msurance administration, and risk management nesds.

GOALS/OBJECTIVES FY 2004

~ Manage the growth of the community in harmony lhe community’s vision for the future while
maintaining the present and protecting the Town's history

~ Balance the present and future aspirations within available ressurces
- Improve arganizational effectivensss thraugh the optimization of resaurces

ORGANIZATIONAL CHART

( MANAGEMENT AND POLICY )

( Mayer and Council { Town Clerk

LN, WP

( Technology Services

)
{ Finance )
( Town Manager _)7 —( Finance )
—(_ Town Manager ) —(_ Likity Custamer Sarvice )
—( Melghhorhood Services ) 4( Fersonnel )
—( Carnrmunicatan ) —( Persanne| )

—( Fiansial Planming ) —( Tramng and Davalagment )
—(_ Intergovernme nal j
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@ GILBERT Management and Policy

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Mayor and Cauncil 2.00 1043 1.00 1.00 1.00
Towwnn Marager 14.85 17 85 17.85% 17.85 16 25
Town Clerk 700 & o0 G.00 & [} g o0
Finance 1420 21325 2225 2225 23125
Technolagy Services 12.E0 24 80 2550 25 50 2380
Fersannel 1100 100 11 Q0 1100 1100
Tetal Personnel 7385 £150 8280 8360 £10J
- Actual Actual Budget Projected Budget
EXPENSES BY DIVISION Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Mayor and Coung| 368,758 2597 083 444 98] 327100 485,170
Town Manager 1.402.793 1,475,207 1,852,250 2140000 1,700,220
Tewwrn Clerk 520,708 430,072 521,700 511 380 438 500
Finange 1,550,261 1,725,134 1,799,440 1.835.890 2,153,000
Technology Services 2080692 0,875,840 3,453,450 3.304.500 4,017,260
Personnel I Bt G422 G05 1,064,380 938680 594 700
Total Expenses $ BE4R 377 H107983417 & 9155190 5 5081500 % 8840950
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 3681 494 4 0735 677 5072820 4813880 5,283 050
Supplies & Cantractual 2512.611 2,701,252 3,644,470 210,700 4,421,020
Capital Outlay 120408 g2.480 - - -
Transfers Cut 256 664 3,855 9231 238800 735840 131,830
Total Expenses  BB42.3YY 0795341 3 9155190 F 5081500 § 8,240,230
Actual Actual Budget Projected Budget
OPERATING RESULTS Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Total Revenues 2310175 2,437 803 3,114,370 2001 480 3,222 400
Tofal Expenses E.648 377 10,795,241 9.1%6,190 2.051.500 8,840,950
Net Operating Result 5 (4338202) 5 48358538 % (6.041.820) § (BOB0O040) 5 (5EB18.550)

. Actual Actusl Projected Anticipated
PERFORMANCE/ACTIVITY MEASURES EY 2001 Fy 3002 F 2003 £V 5004
# of Council Meetings 41 45 48 51

# of perscnnel recruitments 145 118 ik an
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PRI

Mayor and Council

PURPOSE STATEMENT

The Mayor and Council provide communiy
leadership, develop policies to guide the Townin
deliverng services and achieving commendty
gaats, and advance and promote the physical,
social. cultural and economic envirorment of the
Town, through effective s leadership and
through the active democratic participation of
aur cilizens

All powers of the Town of Gilben are vested In
the Towm Councdl, which s composed of a
Mayor and siz Council Members. The Town
Council estabhshes polizy through the
enactment of laws [prdinanges) and the
adoption of resolutions The Mayor and Council
members are elecied "at large”; that 1s, they do
nat represent separate districts. Members are
elected for four year terms at general municipal
electians which arg held every bvo years,
resulting i an overlap in the terms of office. The
Mayor and two Council Members are selected at
one election, and the remanung feur Members
are chasen in the following election,

ACOMPLISHMENTS FY 2003

- Lowerad FY 02/03 praparty tax rate to
51155100 in secondary valuabion

- Received ywoter approval of 550,000,000 10
qeneral obhgatian band authanzation

~ Adopted Commercal Design Swdelines for
the Town of Gilber

-~ Adopted updates farthe Unified Lard
Dreveloprmnerd Code for sige regulations

OBJECTIVES FY 2004

- Practice Seund Fiseal Manageament

« Timely adoption of the Budget, Capital
Improvements Flan, and the Comprehensive
Annual Financial Report

« Develop Long-Term Financial Management
Forecasting Plan

- Enhanca Citizen Participation

v Mamiain Counol Ligisans to all Boards and
COMmMissnns

¢ Conduct semi-annual meeatings with majar
Boards and Commissions

a Inferm the Pubilic About Issues, Frogram &
Accomphishments

» Ltilze Technology to Promole
Communisation & Linkages in the
Community

BUDGET ISSUES

The Couneil eliminated s planned participation
in the Anzona Retrement System. There 15 a
pay increase based an action af a prier Caunci

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASLURES EY 2004 EY 2002 Fv 2003 EY 2004
Cihizen Rating on Poligy Decisiens 67% 7% 75N, T5%
N . . .
% of Citizens who see improvermnent in the 53% 4% R, 20
residential qualty of e
o ", . . "
% of Citizans who belizve Gilbert officials A0 S5 0% 50%

ENCOUANE cilizen paricipatian
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Mayor and Council

Actual Actual Budget Projected Budget

PERSONNEL BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
Mayar and Saundil 2.00 100 1.00 1.00 1.00

Total Persannel 200 100 100 100 100
Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104

Mayor and Souncil 368,768 257,083 444 950 327100 485170
Total Expenses ¥ 388788 & DOV083 & 444080 F  3FF00 0§ 485170
Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
Persannal 182247 140,243 155,740 173820 208,970
Supplies & Conbractual 180021 1438 466 269 280 143 360 FEE, 160
Capital Qutlay - - - - -
Transfers Sut £.500 8,374 9,920 5.920 10,040

Total Expenses 0 O 3G8TERE & DOSYO083 5 444880 F 0 32700 0§ 485170
Actual Actual Budget Projectad Budget
&

OPERATING RESULTS Fy 2001 FY 2002 FY 2003 F 2003 FYy 2004
Total Revenues 62662 £0, 456 73,550 64. 280 82480
Total Expenszes 388 768 257 043 444 960 327100 485 170

Met Operating Result IO (Z0E0YE S (245587 B O(SVI000) 3 (252 B20) S (40Z.E30)

COET PER CAPITA

53,00 -

52.50
$2.00
$1.50
$1.00
50,50
$0.00 . . . .

Py 3001 Py 302

Py 2003

P 2004
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Town Manager

PURPOSE STATEMENT

The Towens Manager implements the palicy
developed by the Town Ceouncil by providing
leadership to depantments while working with
outgide agenaes and by ensuring responsive,
cost effective local government services to
Silbert resdents

The Town Manager's Cffice directs and
coardinates depamental activities: performs
community relations, prepares the annual
aperating and capital budgets. prepares fiscal
forecasts and management analysas, submits
racormmandations to the Town Counel,
coardinates speial projects, peforms oudgetany
centrof functions, and supenyises and
coordinates the daily activities of the City
Qavernment

ACOMPLISHMENTS FY 2003

- Development of a 5-Year Operating Plan for
the Towm

- Recruitment of Assstant Tewn Manager

~ 2002-013 Government Finance OMcers
Budget Award

- Improved Captal Improvement Program
Management

OBJECTIVES FY 2004

- [Drevelop perfarmance Measurcs progiam far
all city depattments

- To prowide far the himely and accurate
preparaton. review and adoption of the
annual cperating budget ard Capital
Improvement Plan

- Maintain recogniticn by the Gavernment
Finance Officers Assaciation for the
Chstinguished Budget Award for 200304

- Update of the Town's SBtrategic Flan

~ Updatadimprovemeant of the Tawn's S-Year
Ozerating Plan

BUDGET ISSUES

Fersonnel were reallocated between cost
centers and 1 G fle ware eliminated in
Meighborhood Services a5 a base budgel cut.
Expenses were also reallocated behween cost
centers [0 provide 2 more aceurate poture of the
cost per various activites  Swarall the budget
was reduced by $182 030 from Rr03  Included in
the cuts were the menthly pubbcatiaon of Tawn
Fage and traming related costs.

Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2002 Fv 2003 EY 2004
% af sur\-'ey: respondents rating _Town a5 0% 85 0% 85 0%
Manager's Ofice as résponsive
L]
% of population satsiied with value as % 85 0% 85.1%

receved from bax dollar
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Tovwn Mananear 4.00 200 4.00 275 275
Meghborhood Services 4 35 4 35 4 35 4.60 300
Communication 400 400 400 425 423
Financal Planning 2.00 3.00 4040 q.50 4.50
Intergavernmental 050 150 150 1.75 175
Total Personnel 1485 17 85 17.85 17.85 16 25
Actual Actual Budget Projected Budget
EXPENSES BY ACTIAITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Toan Manager a5 ¥00, 187 1026750 1,320,790 42%,480
Meghborhood Services 288040 329,142 343,510 336,360 243,350
Commumication 385 332 4158 575 487 880 482 B50 457 280
Financial Flanning - - - - 282,710
Intergowarnmental - - - - 187,370
Total Expenses 1408703 & 1475307 & 1862250 F 2140000 % 1,700,220
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 852110 o2 ATE 1,343,840 1.181.030 1,311,480
Supplies & Cantractual 400 425 416,385 671.440 8943 860 382570
Capital Qutlay - 34,381 - - -
Transfers Ot 13,2358 32128 54970 5.0 5,160
Total Expenses % 1408793 & 1475307 5 18625750 F 2140000 % 1,700,2%20
Actual Actual Budget Projected Budget
OPERATING RESULTS Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2004
Total Revenues 168,531 161,028 334510 194 510 224910
Total Expenzes 1408, 793 1,473,307 1,862,250 2.140.000 1,700,220
Net Operating Result 5 (1,240,262 5 {1,3142379) 5 (1.527640) § (1,945390) S {1,470,310

COET PER CAPITA

$16.00 4
51400
51200

$10.00
$8.00
56.00
s4.00
5200
.00 T T - ]

P 2001 Py 2003 FY 2003 £ 204
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Town Clerk

PURPOSE STATEMENT

Toseme citizens in a courteous. impartial
manner that prometes confidence and trust, to
pravide all customers with quabty service inan
efficient and timealy manner and o work in
harmony with Elected Cificials. Frepare Council
agendas and related documents: record
legislative achons, attest official actions of the
Coungil and mamtain, protect, and preserse
afficial records of the Tewn. Canduct fair and
wmpartial Town eleciions 10 accordance wath
federal, state, and local laws

ACOMPLISHMENTS FY 2003

- Conducted 20023 Primary and General Elestion,
includirgg production of Publicty Pamphlet

~ Implemanted outstanding decumeant tracking
system for improved accountability by
departments in the submittal of final documents
andéor records

- Lreated and implemented a central fiing system
in the Manager's Office

-~ Improved the process of copying Councol
packet resulling in 2 savings of approsimately
175 staff hpurs

OBJECTIVES FY 2004

~ Develop a Records Managament Fohcy and
Wnplementatian plan far the organization by June
30 2004

FPrepare cost-benafit analysis on the
implemeantation of electranic agendas and
packets for internal andfor exlernal customers by
January 31, 2004

~ Plan and adiminister September 20003 Spacial
Election

Prowvide leadershipin the assessment and
implementation of document imaging in
depariments including modification of Records
Retention Schedules [0 includs imaged
dacuments and other electrome records
retention {an-gamag)

il

T

BUDGET ISSUES

The Town Clerk budgel includes 575 000 for 2
September spacial election.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2001 EY 002 Fy 2003 FY 2004
% of record requests responded 1o within s 85%, a5, 85%
24 hours
% of Council agendas and public notices
posted At 24 haur minimorm prior o 100% 100% 100% 100%
meeting 1N confarmancs with Qpen
Maating 3w
% af Elections held that comply with 106% 1 00H 100% 100,

Federal State and Lacal laws
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Town Clerk

Actual Actual Budget Projected Budget

PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Towwn Clerk F.00 & 00 5.00 G600 SR

Total Persannel 700 & 00 & 0o g Q0 600

Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Towwn Clerk 220708 480,072 521,700 211.330 A& 500
Total Expenses ¥ 830708 & 48007% & BITO0 3 541350 F 480500

Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 2959313 314,113 305,500 297 260 226,800
Supplies & Conbractual 221185 165,555 214 3390 211 580 161,400

Capital Qutlay - - - - -
Transfers Cut - - 1810 1.810 1,500
Total Expenses 0 OS20OTOR &% 480072 5 AZITDO % 511350 0§ 489500

Actual Actual Budget Projectad Budget

b

OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Total Revenues . . . . .
Total Expenszes L2008 480,072 521700 511 350 485,500
Met Operating Result 5 (520V03) & (4830072 B O{S21F00) 3 (51330 S (4893000

COET PER CAPITA

$5.00 4
54.00

5100
200
$1.00
A0L00 T v . |

Py 3001 Py 302

Py 2003

P 2004
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Finance

PURPOSE STATEMENT

Toensure aceurate financial reporting an the
results of operaticns and to process financaal
transactions in an accurate ard timely manner.
Finanee aperativng include respansibiithes for
payroll accounts payablefrecevable,
purchasing, Wity Dilling. and investing.

ACOMPLISRMENTS FY 2003

- Regeived the Cenificate of Achievement for
Excellence in Fnancal Reporting for the
€leventh conzecutive year from the
Government Finance OFicers Assaciation

- Updated system develapmeant fees, resulting

in addtiznal revenues to Silbert and in

compliance wath Councl policy that growth
pays for itself

Implementad new call cemter softeare

resulting in Better management of resources

- Purchased and began implementatian of
Comprenensiee Annual Financial Reporting
softuare

!

~ Implemented hxed assels and accounts
recewable software

OBJECTIVES FY 2004

~ Implementation of a Whilty Blling softeare
system

~ lmxue the annual inancial statement in
comphance with the new gavernmental
reporting moedel by December 21, 2002

- Rewize the system development fees intime
for the fees to be effectve onJuly 1. 2004

BUDGET ISSUES

Audt fees increassed by 30% due to the
implementation of the new financial reporting
model  The Uity Customer Service cosis for
postage, ponting, and supphes increase n direct
proportion ta the nerease in customears. One
FTE trangterred from Technology Senices 1o
support Utlity Customer Senice.

Actual Astual Propacted Antcipated
FERFORMANCE/ACTIVITY MEASURES FY 2001 Fy o002 FY 2003 Y 2004
Mumber of material audit findings a a 1] 0
Average number of seconds to answer i nia nia <50

customer calls to Lty Billing
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Finance 1250 1300 13.00 13.00 1300
Uhlity Customer Service ¥ o0 b25 925 8.25 1025
Total Personnel 18,50 2123 22.25 2223 2325
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Finance BE1.198 967 723 1005420 Tr3 540 1,04% 950
Utility Customer Senace 6E5.063 TE7.A1 784,020 866.050 1,103,030
Total Expenses B 18502681 &% 1725134 % 1799440 % 1835000 % 2153000
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 845223 G249 824 1,082,500 Q98,560 1,207 610
Supplies & Confractual T05 038 To2 a4 049290 &34 080 SAT 7a0
Capital Outlay - - - - -
Trans{ers Cut - 2 865 7250 7 2h0 7B10
Total Expenses b 1550261 5 1723134 5 1799440 5 1832490 3 2,153,000
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues 1155139 1,178,392 1260280 1 354270 1,563,560
Total Expenses 15350261 1,723,134 1,799 440 1833 590 2,133 Q00
Net Operating Result o322 30 (848742 B 5391500 § 0 (480820) 3 (58494400

COET PER CAPITA
$5.00 4

3400
53.00
5200
$1.00
$0.00 . . . \

FY 2001 Fr 82 FY 103 P 2004
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Technology Services

PURPOSE STATEMENT

To pravide technizal, oparational and
educatiohal suppoert to curnternal and external
customers  To continuously a3sess our syslem
envirgnments and wark processes in erder to
achieve supenor results in our performance as a
work team and as an essential part of our
arganizatian  Ta assist customers in the hest
use of resources provided.

ACOMPLISHMENTS FY 2003

~ Completed town-mde infrastruciure data

collecton groject

Completed system conversion for majcr financial

Systems

Expanded E-Governmentin areas of ULility

Bilryy, Community Develapment and Human

Resources

- Completed major upgrads of the telephona

systermn and installation of a new system for

Public Safety Center (P30

Cesigninstall Technology Core Systern for PSC;

includirg woice vides and data

« Radio 911 Menitanng of all radin/despalzh calls

» Telephone Recording Systern for 2l ingoming
and cutgoing calls

« Desgn and install MOF & IDF Data Swatches

» Court Smart Digdal Recording Servers far all
Courtrosms

Design of Spatial Data Engine (SDE), which wall

alleer the storage of spatal data in a tabalar

database schema Design & systermn planning

for Metwork and Telecommunications for

‘'

il

il

il

buntzipal Office I, Fubhc Salety Center and
Parks and Recreatian

-~ The canstruction and installation of a central
WVirus Frotection Server

- [resggn ang implementation of an Interactive
Yoice Response System o add veice
technology to Community Development, Utility
Billing and Personnel Departmeant functions

~ Completed Internet Mapping Service

- Upgrade Council Chambers Andio Vides
Equipment and a new four camera broadcast
system

OBJECTIVES FY 2004

- Mantzin netaork at 35"% availability

- Exgeed End User Jupper expectations

- Provide superior desk top support

- Implement the Spatal Data Engne (SDE) that
puts Sea-Spatial nformation in all tabular data
madels allowmng for geospatial reference for all
Tonwn assels

~ Improve our core busmness with the systematc
use of wiork flow review. flechnalogy and
business metrcs

- Mantain guarter section data mapging with a
manthly release change date

~ Respond to end Lsers within 4 haurs

BUDGET ISSUES

Technology Services conlinues 1o decrease as
the major syslam replacemants are complete.
The budget now consists of base aperating
expenditures

Actual Actual Projected Articipated
FERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% of_ p_rub-lerns resclved by the Help Desk s s ia 95%
within 24 haars
Ayerage tirme for help desk response n'a na nig 28 minutes
Sverage number of customers per day n'a ra niz a0
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Technology Services

Actual Actual Budget Projected Budget

PERSONNEL BY ACTIITY FY 2001 FY 2002 £Y 2003 FY 2003 EY 2004

Technology Services 1850 24 50 2550 2550 2380

Total Personnel 1% 50 24 50 25.50 29.50 2350

Actual Actual Budget Projected Budget

FEN Y ACTIVITY

EXPENSES 8Y ACTIVI FY 2001 FY 2002 £Y 2003 FY 2003 EY 2004
Technology Services 2060 682 H.875,8640 3463 480 3 304 500 3,017,860
Total Expenses P 2060692 5 5873840 5 3453480 5 3304500 0§ 3017960

Actual Actual Budget Projected Budget

EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fersonnel BAT T30 1,046,105 1,509,430 1.295 5340 1,528,310
Supplies & Contractual TET 628 S0 . £02 1,745,070 1,300,000 1,385,380

Capital Qutlay 180 408 18,055 - - -
Trangfers Gut 234908 3,810,033 205960 FRE.960 102,060
Total Expenses § 2060692 § 5875840 5 3453450 F 2304500 § 3017880

Actual Actual Budget Projected Budget

OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues B1E.350 58482 1,301,810 1,254 750 1,207 180
Total Expenses 2050892 5,875,840 3453450 2.304.500 3,017,860
Net Operating Result 5 (1,294,333) 5 (4559558 % (2181650) F (2045 750) 5 {1.810780;

COET PER CAPITA

$50.00 -
440,00

3004

$20.00

51000

50,00

F 2001 Fr 2002

FY 203

2004
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Personnel

PURPOSE STATEMENT

To pravide Gilbert with the programs, sendces and
professional assistance necessary o
» Attract retain and continugusly develop high
quality employees. supervizors and manadgers
+ Maintan awarengss of and compliance with
employment laws, regulations, rules and
policies
+ Promote an erganizational culture of tespect,
inglusign, algnment and acoountatlity
» Promote employee safety, arganizatonal loss
control and the effective managemant of risk
» Process and mamtain emplayee persanne|
records

ACOMPLISHMENTS FY 2003

~ Implemented classification and compensation
study recommendations for all employees to
establish internal equily and reduce pay
Compacticn
- Developed position descnptions for eash Town
employee fo establish a foundation for the
developmernt of individual gerforrmance plans
Developed an Internst alternative far campleton
af employment applications and self-sarve
notihicahon of recrutment status to make the
apphcation process mare canveniEnt
- Established a claims hot-line to facilkate prompgt
response to property damage claims
Managed transitmn to self-funding for managed
care medical insurance
- Dasigned, coordinated and delwversd
employes and superazsony develepment
traning, including traming programs

il

il

gddreszing appropriate workplace behaviar,
continuous guahty 'mprovernent, computear
software appheationg, safely and welness

OBJECTIVES Fy 2004

~ Expand upon the gutomaticn and acscessibility of
FPersannel forms. services and infarmation by
maximizing technolegy apponurites as they

berome available

~ Implement a perdormance achigvement system
that establishes the faundation for performance
based compensation by training all managers
and supemnizors in the meghamcs of the new

syatem

- Implament an cigamzation-wide syslem of pay
digtnibuiian that inks compansahon to
perfarmance achievement

- Rewew Personnel Rules and Policies and
revizsefupdate as necessdry o ensure strateqic
alignment with arganizabmonal afjectives

- Morator insurance claims to dentify trends and
intigte Measures necessary to mintmize

IDsses

BUDGET ISSUES

The total budget for Personnel decreases from
F¥03 The annual pienic and holiday party were
ebminated along with several ather employes
events. The total of these reductions is 5482350
External traimng was reduced by $20 000.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Turmewer rate for requlad employees 11%: 12% 8% G
Averagg number of applicants per 40 a7 85 an
recruitment
Warkers compensation claims ger 100 slaff 12 15 10 12
Avarage number of perscnnel acstions 5E 54 53 5o
per month
Awvarage walue of public entity nsurance £941 §1.131 $1 150 $1.150

claims paid
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b Personnel
Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Pearsonnel 2.50 2350 a50 a50 9.50
Training and Development 1.50 150 150 1.50 180
Total Personnel 11.00 1100 11.00 11,00 1100
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Fersannel G512 4560 TER, 126 438 980 TH2 53 024,980
Training and Development 126692 173778 225400 175.810 170,720
Total Expenses 0 OT3S1E5S & B4AZBOS § 10847380 0§ 938660 0§ SS84700
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 513651 £14,016 655,390 656.950 TO5810
Supplies & Confractual 225 504 A25,3485 385000 277 720 284,730
Capital Outlay - - - - -
Trans{ers Cut - 2,500 348an 3840 4 0B0
Total Expenses b v3B155 05 9428905 5 1054380 3 0 938660 3 00 324 700
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues 103 477 132,005 143 700 128 &50 138270
Total Expenses TIZ 155 342 505 1054 360 938660 224 700
Net Operating Result §  (B35678) 3 [(B10500y F O M20680) § (810130 5 [BS5430

COET PER CAPITA

$6.00

§5.00

54.00

$3.00

$2.00

$1.00
$0.00

FY 2001

Fr 82

FY 103

P 2004
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PRI

BUSINESS UNIT DESCRIPTION

The Legal and Court Drepartment includes the contract service for General Counsel. ihe
Prosecutor's Office, the Foblic Defenders and the Municipal Court.  Each senice contributes to
legal compliance within Gilbert whether it is for internal cuslomers or for external customers. At
the core of each operation is the goal of fairmess and wtimataly leqal compliance,

GOALS/OBJECTIVES FY 2004

~  Ensure a high leval of quality control for lagal opinions and other documents prepared by
legal staff.

~ Effectively manage a growing caseload,

-~ Meet the Rule 8 (RCP} demands for tinely disposition of cases while delivering a high level
of cuslomer service.

ORGANIZATIONAL CHART

( LEGAL AND COURT )

[
( General Counsel _) ( Town Prosecutor _) ( Municipal Court _)

I_( Public Defender )
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Legal and Court

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
General Counsel Q.00 0aa LX) LX) Q.00
Town Frosecutor Q00 1100 1200 12 00 12 00
Municipal Court 1273 14 47 1597 1397 15 87
Total Personnel 21.75 2547 2787 2757 27 ar
Actual Actual Budget Projectod Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Genaral Counsel 3256583 515,524 B55,560 B0 380 Br1,400
Towen Frosecutor HEY B30 TO0, 287 g85480 Q20 280 A31,550
Municipal Court SEIGTT 1,003,798 1,547 0380 1.547 QR0 1,154,380
Total Expenses § 1857138 & 2219609 5 3O0BEE20 F 3IAGEB40 0§ 2EH7 T30
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 1.143.543 1,325, 667 1,571,580 1.628. 260 1,801,350
Supplies & Confractuzl TH3 45 452 Gaz 1416 &40 1 510 580 A5 330
Capital Qutlay - - - - -
Transfers Cut - - - - -
Total Expenses O 1ALF19E &% 2219805 5 3008620 % 3133840 %5 2657,730
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues T2 B0 76,085 a7 500 &4 2580 108,000
Ttal Expenses 1897 198 2,219 605 3088 620 2138 840 2.B97 730
Met Operating Result §01.824,388) 5 (21433100 F§ (2990.720) § (2054530 5 {2 SAL 730N
Actual Actual Projected Anticipated
ACTIATY MEASURES FY 2001 FYy 2002 Fv 2003 Fv 2004
Court Caselgad 23565 21871 23.329 28,000
# of Court Appearances - Frosecutor 5,850 4 564 a.40% 9,000
# of Trizls SER M2 515 L]
# of guilty pleas 2120 1488 1.698 2,000
# of dismizsals 350 10 135 160
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PRI

FURPQSE STATEMENT

craeation of written procedures and forms for
alternative project delivery methods

The missicn of General Counsel 15 Lo provide
Further the eftiment delwery of senaces by the

the hughest qually legal services to elected

v

afficials. appointed officiats and staffin Flanning Cepartment to customers by
eonducting Tawn business. Support i provided assisting with the: preparation and adoption of
through the rendenng of legal advice and a new Zamng Code

apnions. and the drafting and review of - Improve the delivery of legal sernces related
contracts. ordinances resolutions and ofher to utility rmatters by establishing deadlines far
dacuments. General Counsel oversess the compleling water-related legal projects and
Putshe Defender cantracts. artending mestings with pubhc works

administrative staff

Establish regular programs of open meehng

law and confict of intersst training for Boeards

and Commissians

- Coentinue to stay abreas! of developments in
Tha law that affect Gilbernt by raviewing and
reporting an case l@w and new legislation as
they develop and making recommendatians
regarding any changes to ordinances of
procedures affected

!

ACOMPLISHMENTS FY 2003

~ Daveloped and implemanted standard
precedures and forms for the Capital
Improvement Frogram

- Assisted planhing staff in standardizing the
precedures for rezoning and provided traming

- Jontly provided training with the Police
Department legal advisar to all members of
the Police Department to aveid racial prahling

and excessive use of farce BUDGET ISSUES
-~ Completad a major Indian Yater Rights )
Settlament thal provides certainly w planming GE”E{E" E:O'-j't';f’:; 5:_”"3&5 Eg%pﬁ“”?ﬁ thraugh
the future water suopl a contrack wi artinez and Curtis that expires
PHY in June af 2005 The fees in the current budget
OBJIECTIVES FY 2004 year da not change: however, for the FY 5

budget the fees wll increase by less than 3%

~ Promote effective implementation of the
Capital Improvement Pregram through

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

Written legal apinans n'a ra 50 &0

% of parcel acquisitizns requinng

) nfa A 8.7% (0%
condermnatian
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY Fy 2001 Fv 2002 FY 2003 FY 2003 FY 2004
Genaral Counsel Q.00 003 .00 .00 Q.00
Public Defender 0.00 Qa0 Qa0 .00 Q.00
Total Personnel 0nn 0an 000 ano 000
. Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fv 2002 FY 2003 FY 2003 FY 2004
General Counsel 325 583 3851 BRZ 530 580 R0 580 531,400
Fubhe Defender - 123,862 125 000 140 Q00 140,000
Total Expenses B 3IZ56B3 & 515524 & 635 500 % BYQSE0 % G7,400
Actual Actual Budget Projected Budget
EXPENSES BY CATEGURY FY 2001 FY 2002 Y 2003 FY 2003 EY 2004
Fersonnel - - - - -
Supplies & Cantractual 325683 215,524 555,580 &70.580 E71.400
Capital Qutlay - - - - -
Transfers St - - - - -
Total Expenses B 325683 & 15524 & g55 580 % EYQSE0 5 E71.,400
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues - - - - -
Total Expenses 3256R3 515,524 555,580 B70.SE0 B71,400
Net Operating Result (325683 5 (915524 B f@555080) § (67358500 3 (G71.400%

COET PER CAPITA

5600 -
5500

$4.00

$3.00

200 I

51.00

$0.00 . . . .

Py 3001 Py 302 Py 2003 P 2004
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Prosecutor

FURPQSE STATEMENT

The Prosecutor's Gifice 15 dedicated to handling
cnminal misdemeanar cases 0 a far and |ust
manner. safeguarding the rights of bath the
viethm and the accused, and protacting the
cihizens aof Gilkert We are committed te
pursying jushce with prafessionalism and
integrily

ACOMPLISHMENTS FY 2003

- Streamlined office operahons through the

implementation of an affice case management

system

- Created and develap an anline brnef bank
contaimng responses o mations, a3 wel as
relevant case law and rulings pertaining to
misdemeanor prosecutign that may be
accessed by all of the prosecutars ta aszist
them with recurring 1ssues

OBJECTIVES FY 2004

- Mave to new facility and develop proceduras
to ensure a smooth ransition and efficient
cperation

- Implement new methods of entaring data to
save fime and make effiment use of lirrited
resouges

BUDGET ISSUES

The bigoest changs to thes budget 15 the
reduction of 375 030 for bwiding rental for the
portables and for dekt related 1o the Pubhg
Safety Center The portable rental is no longar
necessary wath the move to the new [ty All
non-groath related debt s now accounted forin
the cost ceriter for the Pubiic Safety Center.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Percentane of casas chargad after revienw n'a ra néa B50%
Fercentage of DU cases resalved within i i g 8%

21 months of filrkg
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b Prosecutor
Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
FProsecutor 2.00 11090 12.00 12.00 1200
Total Parsonnel 400 100 1% 0o 1200 12 00
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Frasecutor oB7 838 TO0, 287 BA5.9680 B20. 280 831,950
Total Expenses ¥ OABTA3E & YO0ZEF & EREOA0 3 9F03R0 0§ 831540
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 206 028 551,730 730,450 T20.280 TE4 BEOD
Supplies & Contractual 1,740 108,257 185 6520 200 000 a7 350
Capital Qutlay - - - - -
Transfers Cut . . . .
Total Expenses % EB7&3R &% J00287 & gB5OBO0 0§ 420280 0§ 831550
Actual Actual Budget Projectad Budget
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues . . . . .
Total Expenszes L87 838 TO0, 287 885880 220 280 A31,550
Met Operating Result 3 (9EYE38) & (YOO.287) b+ {G85.9E0) 3 (P202EB0) & (831.250)

$8.00 4

COST PER CAFPITA

47.00
$€.00

$5.00

54.00
53.00

$2.00

51.00

50.00

FY 2001

P 2idg

Fr 2003

Fy 2004
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Municipal Court

PURPOSE STATEMENT

The Purpese af the Gilbert Municipal Caurt is 10
provide @ Just resolution to cases hled in the
Court by lecal law enforcement agencies and
lacal eitizens in a timely fashion as mandatad
under the Anzona and Uniled States
Constitation. the laws of the Stale of Anzona
and the local ordinances.

ACOMPLISHMENTS FY 2003

- Completed the design and building of the news
Court fagility at 535 East Cwvic Center Drve

~ Installed a new Jdigieal court reparing system
within that facility

~ Tianed other court personnel on Qualily

Management apphcatiens inthe Caurt. both at
the state and national lavel

QBJECTIVES FY 2004

~ Ta inerease the Cowt stalf o 3 level whare the
wirklogds are moare tn kne with caeelpads

~ To enhance our current caurt nfarmalion system

o include:

» Diract case disposition reporting to Arizona
Depariment of Transpantatian

a |nteractve information shanng wath the State
of arizana Domestic Viclence Data Base

¢ Connect 1o the State Court Data Warehouse
system

w Ingrease collechons of finges, lees, ol
sanctons and restitution

BUDGET ISSUES

The Muricipal Court budget decregses by
5332 680 Increases in persannel costs are
offset by the remeowal of 308,020 in building
rental dus to the move to the Publie Safely
Center  The proporhonate cost for non-growth
debt service 13 now found in the Public Safety
Building cost center.

Actual Actual Projected Articipated
PERFORMANCE/ACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Fule 8 Speady Trial] complance 100% 10084 100%, 100%%:
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Municipal Court

Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 Fy 202 FY 2003 FY 2003 FY 2004
Municipal Crort 1275 14 47 15487 1587 15497
Total Personnel 1275 4 47 15497 15 47 15 a7y
Actual Actual Budget Frojected Budget
EXPENSES SY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Murnicipal Court QRAEBTT 1,003, 798 1,547,060 1 547 980 1,154,380
Total Expenses 8 9BAGYY 3 1003 ¥93 3 547050 B 1547 4BD 5 1,194,330
Actual Actual Budget Frojected Budget
EXFENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Fersannel B3V 451 734,537 847 520 Q07 QB0 1,016,750
Supplies & Cantractual 346,226 266,861 505,540 540,000 177,630
Capital Outlay . . . . .
Transfers <ot - - - - .
Total Expenses $ BEIGBYT 5 1003738 S 1547050 & 1547980 5 1,194,320
- Actual Actual Budget Projected Budget
OFERATING RESULTS Fy 2001 FY 2002 FyY 2003 FY 2003 FY 2004
Tital Revenues T2B00 TE.092 97 800 54,250 108,000
Trvtal Expenses 983677 1,003, 7598 1,547,050 1.547 980 1,194,380
et Operating Result 5 (910877 & [O2VBOLS  (1449160) § (1,463730) 5 41,088 380

COET PER CAPITA

$12.00 4

$10.00

58.00
$6.00
54,00
F2.00
50,00 T T - )

F 2001 Fr 2002 FY 203

2004




@ GILBERT Community Development

BUSINESS UNIT DESCRIPTION

The departments in Community Development provide the services 1o guide land development
from the vacant parcel stage through construction of structures and the maintenance of
developed parcels to mainlain community aesthetics. The individual depatments are Economic
Development. Planning. Building Safety and Engineering.

Economic Developmenl focuses an recruiting new business to Gilbert, Planning sets the
development guidelines through the General Flan and Town Ordinances. Engineering ensures
that the appropriate water. wastewater. and roadway syslems are constructed by the
developers to supporl the new development. Building Safely ensures the structures are buill to
applicable standards.

GOALS/OBJECTIVES FY 2004

~  Continué ta improve customéar and publie perception of the devalopment process

-~ Actively recrul glabally-compeditive, high valug addad busingsses to Gilbert

-~ Berecogmzed as a community Lhat is business friendly and has the infrastructure in place to
gltract and retain businesses
Ensure that Gilbert's business climate remains competitive

- Pravide gach customer with professional staff members that are able to assist them

-~ Maintain community standards for aesthetics through codefordinance compliance

- Insure that all structures buiit in Gilbert meel the adopted construction and land use codas to
provide safa structures for all

~ Provide a pro-active. responsive. customer oriented permit process

~ Ensure that construction of privately and publicly Tundad infrastruciureg is in compliance with
applicable codes and standards

« Ensure the safe movement of citizens by analyzing and installing traffic conirol dewices

ORGANIZATIONAL CHART

( COMMUNITY DEVELOPMENT )

( Economic Cevelopment } { Planning )
—C Business Develapment -) ( Enginesring )7
—(: Radevelspmant ) Develspment Enomnesrmg )

( Building Safaty )— Traffic Enginaering )
,_( Bulding Inspectian )

_C CDdE‘ c:.mplian.:g ) B el L T

: PUBLIC WORKS b
_C Bgckﬂgw Prm@nt.nn } M tsmEmTEEEETEEEETEEEETEEEETEEEETEEEETEEEETEEEETEEEETES"

—( Development 3ervices }
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Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 Fy 202 FY 2003 FY 2003 FY 2004
Ecancnic Development 4.50 4.75 473 475 475
Flanming 16 00 600 16.00 16 0 17 00
Bulding Safaty 4163 4543 47 63 65,63 4563
Engireering 18.77 15 77 2057 20077 2077
Total Personnel 80 50 B5 15 8915 8815 &9 15
Actual Actual Budget Projected Budget
EXFENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Economic Development 2 Bd6 995 4,017 B0 20916070 3826 70 1,785,800
Flanning 1,164 459 1,220,452 1,260,010 1.431.990 1,285 130
Bulding Safaty 2240 238 2685472 3,203,200 2 863060 3,080,450
Engineering 1,656 315 1,714,874 1.764 140 1 B85 G20 1,738,320
Total Expenses % FT08011 & 9538404 5 9143420 % SBOT 3BO F Y557 500
Actual Actual Budget Projected Budget
PEN YCAT Y
EXPENSES BY CATEGOR FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Personnel 3 980 068 4 581,003 5220470 4411 370 5,516,440
Supplies & Canlractual 1870379 1,836 72 2185310 1.975. 780 21E1,670
Capital Qutlay 137.921 142,178 180,000 180,530 -
Translers Cut 1,735,843 3,078,600 1.534 240 2739240 318,350
Total Expenses $ TE0RQMN 5 9835504 3 9143420 % SEQF.IEQ § 7397500
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues £ 303 088 A, 286,350 4.401.000 £ 082 150 7,920 R0
Twal Expenses FrogAan 9 B33 504 9143 470 3.B0T 380 T23T 500
Net Operating Result § (1.404523) 3 (4282154 F (4.24242]0) § (2742230 5 {2.071.6500

L G
rumber of single family permits ssued 4 045 2455 3518 3,300
Acres of lard appraved for development 0 r 0 {

# of traffic plang reviewed [calendar year) 1688 209 40 440

# of design raview applcations 136 147 165 173

# of information packets mailed o Q 0 q
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Economic Development

PURPOSE STATEMENT

The main responsibilities of the Business
Development Drision of the Silbert Economic
Develapment Department are the recruitment of
new Businesses 1o the sammunity, the raterlion
& expansion of existing Gilbert businesses and
the marketing of Gilbert 10 natwenal and
wtermational audiences. In additicn, the
Econcmic Development stal weorks with other
fown departments o ensure that Gilbert's
business climale remains compelitive

ACCOMPLISHMENTS FY 2003

-~ Etaff as=isied 17 companies/developments in
lacating te Gilbert

- Facitated Capital Investrments of
5247 545 000 in Gilbert

- 4 73R arnounced new jobs in Gilbert

~ 1,800,952 equare feet of new and used
industrial/cammercal space accupied

- Publization and distnbution of 2003
Community Prohle

- successful implementation of 2003 Marketing
& Communications Strategy

OBJECTIVES FY 2004

- Create 200 new busingssidevelopment leads

- Create 225 new manufactunnglofiice jobs &
1400 retail jobs matching the desred salary
ranges with special emphasis on the targeted
businezs clusters

- Genarate 576 200 000 apital nvestment
G New projects

- Increaze sales tax reyvenue by 4 5%

- Assist in the lagation of 18 new companias to
Gilibert {incl cne internatignal company)

BUDGET ISSUES

Due to budget cutbacks the Econamic
Development budget was reduced by 39%. The
reduction consists of the elmination of the
Business Retentian and Expansian poertion af
the contract with the Gilbert Chambaer of
Coammerce; the emmation in September of
system development fee incentrves and the
ehminatian of all transfers to redevelnpment
except those to suppert the Commission,
existing praperty managsement and appraved
capital projects. The sarvces providead by the
Chamber of Commerce is incorporated nto the
2003.04 Actron Plan and has the potental of
impacting staff ime previcusly dedicated to
business recruitment.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

Jobs to population ratio 1.4 75 1.4.93 1583 1.6.00

# of new jobs created (staff assisted) 1,586 2095 4725 1623

# of new businesses 4ZT =80 T1Z a0
Anngl rerall sales Lax tevenue 310,955,645 £12529.574 £11,353, 344 213.500.000

Square footage ocoupied 1,114,360 805900 751,346 60000
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 4.450 475 473 475 475
Business Develocpment .00 Qo oad .00 s
Redevelopment 000 000 Qa0 (.00 .00
Total Personnel 4.50 475 4.75 4.75 475
Actual Actual Budget Projectod Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 401 648 422 165 408 770 3826710 1,562,350
Business Development 2245 347 3,596 436 2417.300 - 95 TA0
Redevelgpment - - - - 127,300
Total Expenses 26464933 & 4017605 5 296070 F 3IEZETI0O§ 1.TRLE00
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 200728 ZTR013 331,930 328160 340,230
Supplies & Contractual B5E 523 T09,134 1137 840 B4E 250 1,222 520
Capital Qutlay - - - - -
Transfers Cut 1,735.642 3,030,458 1,446 300 26531.300 227 030
Total Expenses  ZE4EA95 & 4017 E0E & 26070 % 3IEXTFI0 5 1,783,800
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revernues - - - - -
Ttal Expenses Z.64E 095 & 017 605 2018 070 ABZE T 1,788 800
Met Operating Result § (2646533) 3 (4017603 F (296070) § (2826710 5 {1 7RG EOON

COET PER CAPITA
$33.00 4

$30.00
52300
2000
§15.00
$10.00
S5O0 l
%000 T T . |

P 2001 Py 2003 FY 2003 £ 204
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Planning

PURPOSE STATEMENT

In order to manage the rapid growth of the
commurnity, the Planning Oepartment provides
land use planning and wrban design senvices to
the develspment industry residests, the
business community, other publc agencies and
Town departments. The Department is staff to
the Planring and Zoning Commission and
Design Review Board, and administers the
Genaral Plan, Uinfied Land Cevalopment Code,
warious design guidelines and numerous
apphcation procedures  The Department
mission 15 to provide supenor planmng seraces
1o help build a eommunily of gxeallencs.

ACOMPLISHMENTS FY 2003

- Adopted new Commeraial Design Guidelines
that set standards for retail and office
developmeant

~ Completed annual Seneral Plan update

- Adopted a revised sign code praviding
additional visibibty for retail tenants, new signs
far freewsay property, and addittanal temporary
sgnage

- Reviewed and appraved the largest amount of

carmnarcial development in Town histoly,

including twe majpar power centers totalhing
over 1040 acres

Managed byventy annaxabons totalng 2180

acres of land

- Approved 169 Dessgn Reyview apphcations in
an averags time of 102 days, an workload
increase of 13% from FYy 2002

- Processed 35 rezoning cases, an increase of
TU% from FY 2002

il

- Mantaned excellend working relaticnships
with wanous stakehalders groups

OBJECTIVES FY 2004

il

Mantain 0% complation of construction plan

rewiawss within 20 working days

- Complate the 2003 General Plan update and
adophion of major amendments by December
31, 2003

- Publish all dwisions of the revised Land

Crevelopment Code by Cecember 31, 20073,

and adapt the new code in Spring of 2004

Mantain pubhshed schedules for all current

develgpment reyew processes

- Annax all ADOT freeway right-of-way

- Continwe toomprove customer perceplion as

measured by surveys and tangible feedback

Beqin mplementation of the new Land

Devalopment Code

L

!

BUDGET ISSUES

Mo sigraficant changes to senice levels are
anticipated unless workload increases The
Flanning Drepartment will complete the update of
the Land Development Code and begin the
process of implementing the new zoming digtngts
and procedures  Additionsl commuandy groveth,
in addition to issues resultng from a larger
populatian and business base wall continue to
strain Department resources. Thare wall be a
contmuing reed W suppemeant stall resources
with consulting assistance 1o maintain projeck
processing and approval schedules.

T e wa
Congiruchon plane revigwed within 20 days e B% 0% 0%
tems continued due to ad errors S 3 1% 1%
WMinutes completed within 72 hours nia 0% Qa, Q5%
Cesign Review Board and Flanning and q53; 939 Ga, 989,

Zamry packets deliverzd on hime
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Planning
Actual Actual Budget Projected Budget

PERSONNEL BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104

Flanring 16.00 15 00 1E.00 15.00 17 00
Total Persarinel 16 00 18 00 16 00 16 00 17 00
Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104

Flanning 1.164.453 1,220,453 1,250,010 1.431.920 1,383 130
Total Expenses P O1184459 & 1200453 £ 128010 % 1431880 % 1383130
Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
Persannal £48 376 850 BER 1020270 D57 260 1,131,360
Supplies & Contractual 301,763 S P 234 3an 458 850 2E2 120
Capital Qutlay 13,720 - - - -
Transfers Sut - 3,158 5,360 5380 5,650

Total Expenses $ 118445859 &% 1220453 & 1260010 % 1431940 F 1389130
Actual Actual Budget Projectad Budget
&

OPERATING RESULTS Fy 2001 FY 2002 FY 2003 F 2003 FYy 2004
Total Revenues JTEB08 535,521 445000 611.000 £55 000
Total Expenszes 1.164 459 1,220,453 1250010 1431930 1,383,130

Met Operating Result 3 (TEBEBS1) & [E83532) ¢ (E14070) F O(B20990) £ (734,130)

COET PER CAPITA

SE.00 -

TG00

5500
$5.00
54.00
$3.00
5200
$1.00
$0.00 r r Y

B 200 Fy 202

Fr 2003

Fr 2004
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PRI

Building Safety

PURPOSE STATEMENT

To assure a safe envirenment within Gilbert
through the admimestration of adopted
regulations relating to construchon, zZoning,
signage. backflow prevention and slther Code of
Silbert requirements.

ACOMPLISHMENTS FY 2003

- Sompleted implementalion and refinement of
new software for permitting activities.
Improved Tenant Improvement permit
Izzuance ime by evaluating and estathzhing
revigw hmes for each ndradual progest and
instituting owver the counter permt ssuance for
minar Tenant Impravement projects.
Incorparated business registration inkg
Development Servces.
~ Partnered with a horme builder to improve ther
Inspection pags rate and prowde 2 2 day
inspections
- Maintained mspection service standands in all
dregs
Received Maricopa Assocation of
Governments ( MAG) Desent Peaks Award for
arganizational commitment 10 and pahicipation
in the Regional Plan Review Program for
appraval of standardized reswential house
plans

!

il

il

- Receved &7 Planning Association Award far
the best multi-agency Plan Coordination far
our paricipation in the Regienal Plan Review
Pregram.

OBJECTIVES FY 2004

~ Frocess and revisw 95% of permit requests
witiun applicable estakished timelines

- Process and review Business registration

requests within apphcatile established

timelines

Complete requested inspections within

establshed timelines

~ Respond to 95% of complaints wathun bwo

business days af receipt of complaint

Implement Interactive Yoice Response (VR

software apphcation lor inspechon scheduling

Implement business registrabion and icensing

softwars apphcation

BUDGET ISSUES

il

4

v

The Building Safely budgel decreased by 3.8%
The two majer factars are the movement of one
Fwe Plans Exarmner ta Fire Frevention and no
purchage of replacement vehisles in FYo4
compared to 5152 000 FY032,

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
%% af ins pect-o_n requests completed within 1005 1008, 100% 1000,
seheduled times
% of complaints responded to within o o o
two warkdays of receipts 3% 9% 56% 8%
o .
M of customerns rating processes as 5% 97% a5, a79%

satisfactory or betler




(& GILBERT

Building Safety
Actual Actual Budget Projected Budget
PERSONNEL BY ACTIVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fy 2104
Bulding Inspection 27 B3 2883 2863 2763 27 a3
Code Complance 4 50 500 g.00 g.00 600
Bac ko Prevention 1350 200 200 2.00 200
Cavelnprmeant Senicas .00 1009 11.00 11.00 11090
Total Personnel 4163 4583 47 B3 45 63 45 83
Actual Actual Budget Projected Budget
EXFENSES BY ALTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Bulding Inspeclion 18386683 1,833 247 21687 110 1&76 390 2033, 300
Code Complanse 248707 275 545 Sg0.030 F32.210 224 500
Backfow Prevention a4 125,400 151,800 138,730 132,410
Development Services 73154 A7 ZA0 h34 260 IS 870 260,140
Total Expenses 2240238 &5 2685472 5 3203200 % 2863080 F 3,080,420
Actual Actual Budget Projected Budget
PEN Yiar ¥
EXPENSES BY CATEGOR FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fersonnel 1788 721 2227 323 25668 420 2472030 2 B59S 530
Supplies & Cantractual 362668 3216810 4258 400 192 260 323,240
Capital Outlay 85 849 106634 152000 144,780 -
Transfers Out - 25,8905 f3.5480 53480 56, BED
Total Expenses B 2240238 5 2885472 5 3203200 % 2GR0 5 30800450
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues 58927 480 4719429 4 455 000 5451 150 7,330,850
Twal Expenses 2.240 238 2685472 3.203.200 2 853 0G0 3,080 450
Net Operating Result F 3687242 0§ Z03I3IEBSTY S 1291800 F 2588030 §F 2220400

COET PER CAPITA

52000

-§25.00

530400
535400

P 2001 Fr 2otk

Fy 283

4000 T r r s
=53.00
51000 I I
51300

P 2004
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PRI

Engineering

PURPOSE STATEMENT

OBJECTIVES FY 2004

The Gilben Engineering Division 15 dedicated 10
providing supernar quality mumcipal engineening
services and ensunng a safe and efficient
Iranspartation system within Gibert. The
community 15 served through the provision of
quahty control for the installation of public and
privately funded Public Waorks Infrastructure
pwater wastewater and tranzportabon)

ACOMPLISHMENTS FY 2003

- Wilork with Town Managers office to complete
Capital Impravements program for Fy0304

~ Prowide efficient plan turnaround times (20 day
1" review and 10 day 2% review)

~ Complete traffic projects, studes and counts
to ersure safe afficiant ransportation system

BUDGET ISSUES

~ Implementation of the ATME [advanced traffic
rmanagemsant system;

- Completed 22 traffic signal warrant studies
and 103 traffic mtigation and neighborhood
issUEs

~ Converted to the use of software to track plan
reviews and permits

- Campleted appraxmately 540 Milionan
Capital Improvement projects

- Added 35 rmles of water, 27 miles of sewer
and 2& miles of readway infrastructure

The Development Engineesnng budget 1s
reduced by $7 0000 in consuking and
professional seraces and by 324,000 building
rental A portion of the staft was housed in
porable umts 3nd they are now alllccated ina
permanent location. Trafhe Engineenng
increases to support the cost of fraflic studies for
fieevway impact and for tuition reimbursement.

Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2002 Fv 2003 EY 2004
% of commercialfindustrial plans reviewsd & a
within 20010 day turnarsund i S0% 95%
o . .
% of residential plans reviewed within 3 a0, 85%

20010 day turnaround




@ GILBERT Engineering

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Cevelnprmeant Enginesring 15.27 14 27 1277 1577 1577
Traffic Engineenng 350 4 80 500 5.00 500
Total Personnel 18,77 1877 2077 20077 2077
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Deyelopnent Engineanng 1,257,560 1,260,770 1,360,730 1.148. 970 1,206,100
Traffic Engineering 398,755 454 204 363,390 S38.650 30,220
Total Expenses B O1ES6319 &% 1714974 % 1784140 3 1685820 % 1738320
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 1.071.642 1,175,060 1,300,250 1.142.220 1,345,320
Supplies & Confractual HdG 305 488,251 347 310 478 820 A61,550
Capital Outlay 35,352 35,545 38,000 36.200 -
Transiers Cut - 15,079 28 580 28 580 0,010
Total Expenses b 1BS6E19 5 1714974 5 1754040 B 1.6GBSEZ0 F 1,738,320
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues - - - - -
Total Expenses 1.636.319 1714974 1,754 140 1.6585.620 1,733,320
Net Operating Result § (1ESE319) 3 (1.714574) § (1.764.140) § (1685620 5 {1.738.3200

COET PER CAPITA

$16.00 4

51400
51200
$10.00

$8.00

£5.04

$4.00

$2.00

50,00
F 2001 Fr 2002 FY 203 2004




@ GILBERT Police Department

DEPARTMENT DESCRIPTION

The members of the Gilbert Palice Department are committed to serving the citizens of Gilbert
in a professional, proactive, and community-oriented manner. Jur success will be measured by
the working relationship we mainlain with our citizens and the safety and security the community
experiences. Our mission is 1o provide the communily of Gilbert wilh a professional service
organization that effeclively and uniformly enforces federal, stale and local laws, provide cilizen
assislance and department-wide implemenlation of the community policing philosophy

GOALS/OBJECTIVES FY 2004

~  To fully staff all authotizéd posttions in the department

~  Toestabhish a viable slaffing growlh plan la keep up wilth the needs of a fast-growing
cormmunily

- To provide a safer environment for the cilizens of Gilbert by reducing the number of falal
collisions through diligent traffic enforcernent

~  To funher explore partnership possibilitics wilh other law enfarcement agencies and sharg
resources resdlling in reduce expenses

- Tocontinue to be recognized as the zafest community in the Valley

ORGANIZATIONAL CHART

(' POLICEDEPARTMENT )

( Prafessional Standards } {: Patrol Services
(_ Support Services )7 Fatral
Camne
Raeords
Traffic

Communicabon

Special Assigniment Unit
Fraperty

Court Support
Alam Management

L N N . N

Zeheol Programs

L N N S N

Trarrung Coordiration

Flznmng and Research j 4(
( Counseling Services )7
(_ Special Operations _)—

S

Investigaticns

Fersannel )

Traimang and Development )

IvwnflPewvews

Crime Pravantian )




(& GILBERT

E.iNa

Police Department

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Adinistration 4.50 4.50 430 4.50 4 50
FProfessional Standards .00 o0 00 700 7on
Patrol Services @G 50 107 30 113 25 11325 123 3l
Suppart Services 38.00 47 50 4330 aF ol 42 50
Counseling F22 822 822 L T a0l
Invesligalions 2300 2500 2700 26 00 26 00
Spacial Cperations .00 Q.00 0 a3 .00 Q.00
Tetal Man-Civilian 10850 130.60 135 7h 13375 13060
Tal Crvthan ag 72 g2 22 B7.7Z a5 T2 7180
Tetal Personnel 168 22 18272 203.47 201 .47 21100
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration S22.171 455,140 1035070 1068670 GOZ 6E0
Frofessional Standards 460 086 522508 554 870 203,210 o248,480
Ratral Services 7 Bd4 942 8,375,908 12 488 470 11,875 &00 14 144 040
Suppor Services 1825779 2,152 958 2,75 190 2204 880 2ETHOZ0
Counseling 424 115 S05.502 544 550 552370 211,130
Investigations 1776228 1,519,447 2511820 2012140 2,313,000
Special Qperationz 73022 62,307 113,370 100,040 92,080
Total Expenses 12727243 S 14584 260 5200226830 F 183223510 § 20875430
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersannel 9517 329 11,512,221 13.195,310 12 308 560 14,391 020
Supplies & Cantractual 2282530 2338972 4,194 370 2412 730 26858410
Capital Outlay 125 587 BET 455 a07 000 H73 380 A4, 000
Transferg Out TOFTVT 425 567 2022670 2028170 3,424,020
Total Expenses 12727243 14594 260 520022830 F 183223510 § 20875430
- Actual Actual Budget Projected Budget
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 1.201.807 1,272,424 1,250,000 115656350 1,271,500
Toval Expenses 12727 243 14,5494 280 20022 850 18322310 20,873,450

et Operating Result H[11,5258B36) 13721825, $(18 742 850) F(17 157 260) {19603 550,

. Actual Actual Projected Anticipated

PERFORMANCEAACTIVITY MEASURES EY 2001 Ey 2002 FY 2003 EY 2004

% of authorized positions filled 933 25 2% 4. 9% 99.5%

o - - - -

Yo of citizens rating Police Sedvice as a7 3% 94 194 AG.0% a1 5%
generally ar very satizfied

Y of cihizens feeling they are generallyivery a3 0% S8 4% 96 584, a5 3,
gafe from attack or beng held up

Awverage Pnonty 1 response time [minutest i 83 8.4 &aq

LUCHE Part 1 Crimes per Thousand papukation BT 334 38.3 IBE
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PRI

Professional Standards

PURPOSE STATEMENT

The Galbert Palice Depantment Office of

Prolessional Standards oversees internal affars,

recruitng. hiring and accreditation to assist in
the goals of berg a prefessional Palice
Department and a zale community

ACOMPLISHMENTS FY 2003

~ Achieved re-acoreditation from the
Cammission on Accrechlation for Law
Enfarcement Agencies [CALEA)

-~ Improve the methed of capturing and
documenting administeative intenaiews by
installing & vides systern in the new Public
Salety Center

- Buccessfully implemented a video testing
systemn for communications staff testing

OBJECTIVES FY 2004

- Coordinate with the Valunteer Coordinator and

the Intermet Analyst 1o creste & web link

directly to the Pohge Department to provide

easier access to information

tdentify local sources of free ar low cost

traiming 1o enhance or refresh the knowledge

base of the Internal Affairs Detectives

- dentify a viable technolagrcal altamatwe to
using external polygraphest

il

BUDGET ISSUES

Frofessicnal Standards decreases by 3% due to
abaut 14,000 m ore time expendituras last
fiscal year and to base reductions.

Actual Actual Projected Articipated
FERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% aof investigations completed within 5045 33% 4085, 50%
30 days
% of investigations rauted within 60 days B G90% 4555 2%




@ GILBERT Professional Standards

O A T

Actual Actual Budget Projected Budget

PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Professional Standands F.00 Faa Faa 7.00 .00

Total Parsonnel Flul! Flalal 7 o0 TG 7O

Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Frofessional Standards 460 0BG 22 5098 554 570 209210 534,450
Total Expenses B 450085 5 0 SEOGRE & HM4EVD 3 5050 F 536450

Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 385124 359103 406,500 411,630 433,850
Supplies & Conbractual 748682 115,185 133000 82 450 A, Fan

Capital Qutlay - - - - -
Transfers Cut . A,310 15,070 154070 15,820
Total Expenses 0 480085 & 0 SE2ESE § 0 5R4AEY0 F 0 S0SZ210 0§ 535450

Actual Actual Budget Projectad Budget

b

OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Total Revenues . . . . .
Total Expenszes 460 086 522,558 554 670 £05 210 536,450
Met Operating Result 3 (4B00BE) & (SZ225%3) F (on4GT0) 3 (S0R210) & [(536.4%0)

COET PER CAPITA
54,30 4

5375
$3.00
225
$1.50
50.75
$0.00 . . . .

Py 3001 Py 302 Py 2003 P 2004
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PRI

Patrol Services

PURPOSE STATEMENT

The Fatral Services Drasion pravides tha first
response to both emergency and non-
emergency calls for senace incloding, all crimes
in progress . traffic sccidents and repons of
felony and misdemeanar crimes.

Additional services nclude search and rescue,
comamunty policmg, proaclive pateal, public
salety concerns and trafhic enforgement

ACOMPLISHMENTS FY 2003

~ Trared Cralian Telegerve pereonnel 10 reduce
response himes to telephane repons and
increase the iime available for Folce Officer
presence on the streets
Fromoted the safety and welfare of officers by
providing & regher quality lightweight, Nexisle
Gulletproof vests sutable to meet
emvirohmental concerns assaciated with
Anzonas high temperalures
~ Reduced the number of falal tratfic collsions
fram a recocrd high of nine in 2001 to one 1In
2003 thraugh a diligent enfarcemeant fooes an
the causes of fatal crazhes

il

OBJECTIVES FY 2004

- Complete the uniferm installation in patrol cars
of hard-wired computers, medems and
software lor Officer yse

~ Continue to explore partnership passibilties
with ather law enforcamant agensies n the
region i share rescuices and reduce
expenditures such as the crime data system
with the City of Mesa

- Revise operatons as necessary to faciliy
mave ta Public Safety Complex

BUDGET ISSUES

The Fatrol CHvision applied for a grant to add 15
officers The General Fund budget includes the
transfer of 2970000 to the Grant Fund to pay for
expenses not included n the Grant - if awarded
The grant award will nat be known until Qaiober
Ancther change 1s the moyvement of three
Officers from the Dare program back to Patrol
The Council decided to discontinue Oare to add
more Officers to the street. The budget also
intludes a transfar 1o Capetal Prajects of
51,500,000 for year ane of the Police Software
implementatien ared 3378 000 for a portion of the
cosh of an Incident Command vehicle.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% of felony arrests to felony complamts 0% 46%, AR5 47 %
Value of property lost due to crime E10,160,000 S9.580,600 $11.650,000 512.000.000

Crimes comimitted per 1,000 papulation ar

28 37 37




@ (+ILBERT Patrol Services

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Patrol an.e0 8150 BS25 BE 25 26 50
Canine 200 200 200 200 200
Traffig 700 a0 .00 900 .00
Special Assgynment Unit G.00 &.00 & Q0 .00 & .00
Court Supporl 200 200 200 200 200
Schogl Programs 900 00 00 G000 & 0o
Total Bon-Civilian A5.00 106.00 11023 10822 114.00
Tatal Crvilian 1a0 1460 300 5.00 Qan
Toatal Personnel g 30 107 50 11325 11329 12330
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fatrol S6EZ 721 TAZ7T 515 940y arn 23154150 11,733,230
Canina 162,219 189,936 230930 231.820 207 880
Traffic BHG BHE BE0 175 1060 010 1054 180 238 110
Special Agsignment Ling JE8.084 274 755 482 24l 236190 455,020
Court Support 162,805 215,483 154,600 128 430 163,920
Sehost Pregrams B04.951 718,504 TR2 590 BES T RBI8 BREO
Total Expenses § FE44942 5 9AT5908 512485470 R 11BYSE00 5 14144 040
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY HiDbz FY 2003 Fy' 2003 FY X104
Persannel 5562144 7210568 FE80 010 ¥ BEY 520 8,851,820
Supplies & Contractual 1,245 133 1,337 237 2142 010 1. 766820 1,529 130
Capital Qutlay BE.453 465,220 539000 218210 229,000
Tramafars Cut ThO 212 3B1,883 1827 450 18324980 3,334,030
Total Expenses $ TE44047 & 0375908 L 1Z2Z4BE47T0 £ 11.BYSE00 5 14,144 040
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 1.102.131 1,167,762 1,158,000 1.034 350 1,148 500
Total Expenses 7. Bdd B4z 9,375,902 12485470 11,875,600 14,144 040
Net Operating Result 5 (BHR42811) S (8208146, %(11330470) 310,841, 250) 512997 2400

COET PER CAPITA
$100.00 -

SE0.00
$80.00
540.00
$20.00
S0.40 T T v |

FY 2001 Fr 2nog Py 2043 P 2004
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PRI

Support Services

PURPOSE STATEMENT

The Suppont Services Drasion is responsible far
providing all necessary logistical and strategie
suppor for the polce department and other
Tawm Departments. Suppant Serviees persansel
dispatch officers. answer all emergency calls,
process all reports wmiten by officers and
provide related services to the public.

ACOMPLISHMENTS FY 2003

- Coordinated the relocation of all emeargeney
phone and radie equipment [o the new Puble
Safety Center

- Filled the position of Publc Safety
Communications Specialist to serve the
communication needs af both Pahce
Dapartment and Fue Depatment

OBJECTIVES FY 2004

- FProwvide faster customer senace by completing
The optwal sean propect in pohce records by
February 2004

~ Complete the transitian to the new 800mhz
reginnal radin system with Mesa and Phosnix
by October 2003

BUDGET ISSUES

Through reductions in base expenditures these
cost centars were able to decisase the budgets
in total by 3% or 584,170

Actual Actual Projected Articipated

PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Auerage answar time for 917 calls n'a nia & seconds 7 seconds
Average answer time for non-emergency calls n'a & seconds 7 seconds 9 seconds




(& GILBERT

E.iNa

Support Services

Actual Actual Budget Projected Budget

PERSONNEL BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104

Reacords 10 00 1100 12.00 12.00 1209

Communication 2200 2200 24.00 2300 2300

Fropany 300 350 3.50 .50 3.90

Alarm Managerment 1.00 1.00 100 1.00 1.00

Tramning Coordination 100 100 100 1.00 100

Flanring and Fesearch 1.00 200 200 200 2 00y

Total Personnel 38.00 40 50 4350 4250 42 59

Actual Actual Budget Projected Budget

EXPENSES BY ACTIMITY Fy 2001 FY 2002 FY 2003 Fy 2003 Fy 2004
Records 363250 443 711 a¥3.080 458750 S5 280
Communication L 1,255 BBZ 1459190 1154 100 1,420,470
Prapery 288022 273807 400 830 326220 323,150
Alarm Managerment S93.75Y S2.6581 22,020 51,320 S2970
Training Caardination &7 9h2 833,181 134170 FO670 s R
Flanmng and Fesearch ah, 4473 42426 124,920 103,750 125,460
Total Expenses 18257V §F 2152838 3 2754190 F 2204880 § Z2E70D020

Actual Actual Budget Projected Budget

EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersonnel 1.251 621 1,487 772 2,126 880 1.743 840 2,188,910
Supplies & Cantractual 430 756 437 280 518,230 445 780 425 360
Capital Outlay 20028 214871 - - 35,000
Trangters Out 14 364 13,235 9,280 5,280 9,750
Total Expenses  1.8257ve 0§ 2152858 I 2754190 F 2204880 § Z2G70.020

Actual Actual Budget Projected Budget

OPERATING RESULTS Fy 2001 Fy 2002 FY 2003 Fy 2003 FY 2004
Total Revenues 44 556 47,5983 a¥.000 53.000 E0,000
Total Expenses 1825778 2152 958 2754190 2204 BRO 2 E70,020
Net Operating Result 5 (1,781,213) 42104575, & (2697 1090) § (2181,880) 5 {2B10020)

COET PER CAPITA

$20.00 -
$16.00

1200

%8.00

£4.00

50,00

F 2001 Fr 2002

FY 203

2004
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Counseling Services

PURPOSE STATEMENT

Gilbernt Youwth & Adult Resources provides a
comprenensive counseling pregram to Silbert
residents referred by the Gilber Police
Department, Silbert Murncipal Coor, or Gilbert
Fire Depariment in arder to improve qualty of
hfe, assist victims of crime. and reduce offender
recidivism  Seraces provided include crisis
intervention. vichm assiclance, domestic
vialence counseling, substance abuse
assessment and referral and youth and adult
diversion programming.

ACOMPLISHMENTS FY 2003

- Ceontinwe to develop and expand the Victim
Assistance Pragram by recruiting and trainmg
at least 10 addittonal valuntesrs and providing
rmabile wictim assistance dunng the busest
weekend shifts

- Continuwe to impelement a Yiclence Intervention
Pragram for youth in the Gilbert community by
providing an B-weeak apen ended group far all
viclence referrals to attend 3 complete
assessment with a caunselar including an
evaluatmon camponent

~ Implement a pareniing education compenent
far families referred to Youth & Adult
Resources by scheduling at least three 8-

- 14 new velunteers were added to the Foliga
Department in 02-03 — 7 in Victm Assistance.
4 n Citizens On Patral, 1in Alarme 1 DU Yan
Driver, and 1 Property & Evidence wvolunteer

- Cantinued o implemeant the Yauth Yiclence

Prevention/Intervention Program with the

Schoel Resqurge OHicers by provding

wialence prevention education and intervention

atthe Gilbert sehoals and effering youth
wvialence interyention groups within the

Counseling sectiaon of the Police Depattment

Provided the second year of 3 parenting class

for parents of yvouth in our pregarams

Responded ta over 170 crisis calls

Contacted ard afferad senvices ta 15540

vichims

!

il

il

OBJECTIVES FY 2004

week parenting groups during the next year

- Provide assessment and caunsehrg to at least
3,300 citzens in the Gilbert community

- Respond to all crisis calls requested by the
Gilbert Falice and Fire Cepartments dunng fhe
next year

BUDGET ISSUES

The Counseling Division budget is reduced by
the amaunt of building rental that 1= no longer
required with the move to the Publc Safely
Center The base budget far FY'032 inclrded
538,210 in building rental

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

Cost per Counselng Unit $21.20 52372 522 82 $19.00

% of youth viclence referrals completing

% 3% G55 5%
the group successiully




@ GILBERT Counseling Services

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Counseling 722 &2z a.z2 a.z2 750
Total Personnel 732 822 825 g2z 7 &0
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Counseling 424 115 505,502 f44 550 992370 211,150
Total Expenses FOo424115 & S05890% § 44560 § 0 SEZ3T0 §F S11150
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 333716 430,132 452,340 464 830 475 980
Supplies & Conbractual 6. 195 73,763 g2.220 &7 540 A5170
Capital Qutlay - - - - -
Transfers Cut 24,201 2,007 . . .
Total Expenses 0 424115 &% S06B0Z & A44880 F 0 SEZST0O %5 511150
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Toval Revenues 24910 56,635 &5,000 TE.300 £S5, 000
Total Expenszes 424 115 06,502 f44d 550 52 370 511,150
Met Operating Result 5 (3ER205) S (449.213) ¥ (47¥9580) 5 (4v40V0Y S (445 150)

COET PER CAPITA
$4.00 -

$3.50
£3.00
2,50
$2.00
$1.50
$1.00
$0.50
50,00 . . . .

Py 3001 Py 302 Py 2003 P 2004
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PRI

Investigations

PURPOSE STATEMENT

The Gilben Police Department Investgations
Dvi=ion is dedicated to apprehending and
prosecuting offenders as well a5 resolving
nvestinatians ina timely and tharough manner.
Comprised of the Persons Comes Umit, Property
Crimes Lintl and Special Investigations Team,
the Criminal Investigaticns Division investigates
complex felony cnmes, inclugding  homicide,
sexual assault, child abusedendangermeant,
robbery, burglary, theft drag trafficking and
rackeleering.

ACOMPLISHMENTS FY 2003

- Invastigated over 1,000 cases

-~ Recovered stolen propery in excess of
51650, 000 i value

~ Beized 13 firearms, {our vehicles and avear
517 000 n cash as proceeds fram dllegal
activities

~ The Persons and Property Crimes Units were
awarded the Cistinguished Team Citation. an
award given by the Gilben Police Departmeant
1o recogrize servige excellence and feamwaork

OBJECTIVES FY 2004

- Inciease case clearance rates by five percent
by developing new investigative procedures
and praclices

~ Drecrease the number of iInactivated cases by

Iye percent

Improve teamwark aciass the Investigations

Civigian by inereasmyg the number of jaint

Investigations hetwesn separate wark Lnits 10

the Investeyations Divisian

- Improyve teamwork bebsveen the [nvestiganchs
Chvision and Patrol Dvision by increasmg the
number of joint investigations betwvesn tha
Falral ared Investigatians Drasions and
increase the number of bnehings attended by
Cretectives and Investigations Sergeants

il

BUDGET ISSUES

The Investigaton budret is reduced by $34,830
for Building rental because of the mave tothe
Public Safety Centar and reduced by S84,520 0
one hime budget amounts Trom 03 The single
largest increase is the Intergavernmenital
Agreement (1GA) between the Chandler Pohce
Depatment and ibert Folice Department far
approximately $42.000 This agreement
provides a Farensic Cnme Scene Specialist to
ke hired by Chandler PD and made available to
Gilbert PO far assistance al majar crome scenas,
ingludie. harmiere, aggravated assaalt,
rebbery. Fatal and serious inury acoidents,
sexual assault and burglarytheft with a oss
exceeding £10 000

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

Case Clearance Rate (arresticomplaint) 3% 3% 5% Lo

% af cases inactivated B Ty 93% 1% 2%
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(@ GILBERT Investigations
Actual Actual Budget Projected Budget
PERSONNEL BY ACTIVITY FY 2001 Fy 2002 FY 2003 F¥ 2003 FY 2004
Seneral [nvestgatons 15.00 1500 15.00 17.00 17 0a
Speoial Invesligations g.00 F o0 700 7.00 700
Crme Prevention 200 200 200 2.00 2.00
Total Mone-Civilian 20.00 2000 21.00 21.00 21040
Total Civilian 500 500 & 00 5.00 500
Total Personnel 22.00 2500 2700 26.00 26 00
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
General Investigatians 1.11%. 745 1,225,638 1,744 730 1.447 120 1,563,020
Specal Investipations 552 458 ST4 GRE6 622060 438,110 £33,200
Crime Prevenlion 103 985 117,763 144 &80 106 910 122 780
Total Expenses $ 1TIG228 & 1519447 & 2511520 % 2012140 0§ 2,319,000
Actual Actual Budget Projected Budget
(=] YCAT Y
EXPENSES BY CATEGOR FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Fersonnel 1 hdG BRO 1,622 938 1912810 1624 630 1,911,240
Supplies & Canlractual 220378 295 063 SO7. 350 16500 351,520
Capital Qutlay - 16,608 38,000 17450 -
Transiars Out - 3378z A3.5E0 53 HE0 56,240
Total Expenses $ O1FYEZ2E 5 1819447 2 2511520 F 2012140 §F 2.21%000
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues - - - - -
Total Expenses 1.776. 228 1,310, 447 2,511 520 2012140 2.8 Q00
Net Operating Result § (M7TB228) 5 (1819447 § (2991.520) § (2012140) 3 (23190000

COET PER CAPITA

$18.00 4

5E00

$14.00
$12.00
$10.00
&4.00
$6.00
54.00
52.00
50.00 . . . .

P 2001 Py 2003

FY 200a

£ 2004
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PRI

Special Operations

PURPOSE STATEMENT

To pravide tactcal suppan o other Palice

Department units and assist with executing high-

risk search warrants, barrcaded suspects,

hostage siluations or any insident in which thaere

1s danger to the public.

ACOMPLISHMENTS FY 2003

~ Parcipaled in several non-crisis events to
educate or a3sist the public. These events
mclude puble displays and demonstrations n

conjunction with cnme prevention. ctizen

academy damonstrations and accreditation

static display

~  Two new members successfiully completed

basic SWAT tramning

Completed training cuthne fer the Critical
Inodant Response Course for Supenvisors
Changed Team Commanders

Changed requirement ta make team leader
position of Zpecial Operations Dy g sergeant
leve| positicn

OBJECTIVES FY 2004

Create filing system far all traiming
Add a Medic 1o the team
Convert entry weapon syslem

BUDGET ISSUES

Cinly mandatony tems are purchased

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% of special Cperations members trained a a &
in knowledge, skills and abiles 5% 100% 100% 100%
Mumber of Special Operations members 14 18 1 21
completing the course of Nstruchion
[}
M of Patral Officers whio suscassiully 0% 10005 100% 100
complete fraining
Mumber of search warrarts served 2 1 B 10
Trammning hore 180 200 210 2710




@ GILBERT Special Operations
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
ERL Unit Q.00 000 .00 Q.00 a0
Total Persannel 0 on (nald] 3 oo 0 o 000
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
ERL Unit T3922 B2, 307 113,370 100,040 52080
Total Expenses 3 73022 & BEIDY & 1M35V0 § 100040 § 5,050
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 7333 7,849 20,780 13,330 19070
Supplies & Contractual 6 5580 54 458 85 600 73720 G5, 630
Capital Qutlay - - - - -
Transfers Cut . . 6,990 B.920 72340
Total Expenses % Tagar % B2307 5 M3370 0§ 100040 & S 0580
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues . . . . .
Total Expenszes FCRE B2 307 113.3¥0 100 040 Sz 050
Met Operating Result 5 [TEE22) & (E2307) % (MIET0 3T 1000400 5 92 050)

COET PER CAPITA

S0.50 -
5070

E41 Yl
£0.50
$0.40
$0.20
5020
5010
s0.00 . . . .

Py 3001 Py 302 Py 2003 P 2004




@ GILBERT Fire Department

DEPARTMENT DESCRIPTION

The Gilbert Fire Departmen provides unconditional prolection against natural and man-made
crisis through communily education, fire code compliance, fire suppression, rescue and
emergency medical services.

GOALS/OBJECTIVES FY 2004

- Fravide rapid emergency response to g growing community
- Pravide a safe working environment for employess
- Employ a workforce that is well trained and highly skilled

-~ Manage support syslems effectively 50 as 1o Tacilitate service delivery by operations
personinel

- Ensure code compliance within the Town of Gilbert to all slate and federal requirements as
well as adopted ordinances

~  Pravide safety education to the citizens of Gilbert

ORGANIZATIONAL CHART

( FIRE DEPARTMENT )
|
I ]
( Operations _) ( Fire Prevention )

( Qperatisnsz ) Fire Prevention _)
C Training ) Fire Public Edpcation ::)
Irmeshgahons -)
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Fire Department

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 3.00 3.50 430 550 59.50
Operatians ad o0 7200 8600 ga O B9 25
Freventian G 00 & 00 200 11.00 1100
Total Personnel Fa.00 8350 55,30 102,50 10675
Actual Actual Budget Projectod Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 330963 A0G, 032 483,350 486310 532760
Operatians 5240 9688 8,210,655 F.563 740 7831 8580 g,388, 350
Frevenlion 457 GG 562,856 720,850 G25.GE0 T4 370
Total Expenses § BOZ25538 & FOV0343 5 BYSY.T40 0} OB843B40 0§ 3715320
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 4758 371 5,473,432 6,806,580 6. 408 230 7S5 720
Supplies & Contractual 1053 1148 1,368,901 1214 280 1291 350 1,443 240
Capital Qutlay F107E 150,752 115 400 176,690 -
Transfers Cut 157.0730 86, 438 G28.470 1.067.530 d0g B0
Total Expenses 6025628 % FO79543 5 BVEY V40 % 83943840 F 3715520
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues &0 4149 100,730 £80.000 203 050 ZA0,000
Ttal Expenses £.025 095 ¥.079.543 BTET 740 2943 540 9715 520
Met Operating Result § (S8R0 1TE) S (S5FBTE3) B (BAAY T40) § (B7407a0) 5 {9435 5200
Actual Actual Projected Anticipated
ACTIATY MEASURES FY 2001 FYy 2002 F 2003 Fv 2004
Fire Suppression related rainng hours 2,400 2.548 2144 3,300
MHumber of Emergency Calls G980 774 i, 300 2,000
rumber of working fires investigated nig nég L= =)
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PRI

Fire Operations

PURPOSE STATEMENT

The Fire Ooerations Drsion is dedicated 1o
protecting the lives and praperty of our cltizens
and those who wst Gilbert, We will provide
emeargeney garvices thal meeat or exceed
national and local standards while maximizing
the use of avallakle resources.

ACOMPLISRMENTS FY 2003

Estaklished a Community Emergensy

respense Team [CERT) program for Gilbert

- Recaived a $35,000 grart fromthe U S

Department of Homeland Securly for firgt

responder personal protective equmpment

Completed remodel of bunksoom at Fire

Station #2 using depantmsant personnel saving

several thousand dollars

- Expanded our regional appreach Lo training by

inclucing the Mesa Fire Department to our

existing program with Chandler Fire

Department

Placed the Fire Station 11 crews in senvice

pending completon of Fire Staton #171

~ Secured a danabon fram SRP for bao
autcmared external defibsillators far the hirg
department ke team

- Expanged the scope of training 1o nclude

olficer development, command officer

certification and Spansh for first respanders

il

‘'

!

OBJECTIVES FY 2004

- Frovide CERT training to 300 cizens 10 onder

ta better prepare them far disasierf tefrarist

events heginming in Cecember 2003

Adopt anomplementation plan and schedule

far meeting NFPA 1710, the natisnal standard

for sbaffing and response times

- Drevelop and complete at least one

Emergency Oparations Center axercise

Complete the hinng and fraining of 13 new

twefighters for Fire Station #5 located at 3800

block of E. Warner Hoad

Establish an agregment with an ermergency

physician for pre-hespital medical direction

- Explore an Educatiznal Services Agreement
with Maricopa Communty Colleges

il

4

L

BUDGET ISSUES

The owertime budret will be impacted by sewvarsl
facters assac@ated with 8 growing wark farce.
They include mantamng minimum staffirg
levels, increased off duty requirements {or
specal events and mandatory traimng, CERT
traming and program delivery, long-term medical
and military leave

wWehicle maintenance expanditures will increase
due tg an aging fleet and the addiion of several
new wehicles

PERFORMANCE/ACTIVITY MEASURES Ff:f‘;aa[: ; F‘f‘f’;'j]?]'z i‘?ggﬁ ""‘E ﬂcﬁj‘j

% of trme first due unit armves within 3 60% B4, 65%
faur minutes

% of EMS trangpens requinng a department - i3 108 10%
paramedic follow up to hespital

Supply cost per patient contact nia na %1100 §$11.40
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Operations 55.00 63 00 B2.00 B2.00 8525
Traning 300 300 400 4.00 400
Total Personnel 5400 200 88.00 a5, 0l B9 25
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Operatians 4959032 9,888,487 19630 405940 7337150
Training 281,434 321,168 444 110 425,910 451,240
Total Expenses $ S2A0866 & 8206855 § THRE3 740 0§ 7A31.850 0§ 5,385 350
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 4188570 4 825,707 9,929,580 5,540,400 6,726,030
Supplies & Confractual AR5 135 1,217,913 454 770 1114 540 1,274,930
Capital Outlay 40,231 BE 160 52,000 130,320 -
Transiers Cut 167 030 FEEFE 07 380 1046 470 387 430
Total Expenses b 24056 5 G.210655 5 FRG3V40 B FREI1EO0 0§ 0,288,380
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues - - - - -
Total Expenses 2. 240 955 G210, 655 7ag3,740 TR G50 3,383,350
Net Operating Result 05240966 I (5. 210855) § (r.R63.740) § (7.831.830) 3 {8,388 3500

COET PER CAPITA
7000 4

550,00
53000
540.00
$30.00
$20.00
510.04
%000 T T . |

P 2001 Py 2003 FY 2003 £ 204
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Fire Prevention

PURPOSE STATEMENT

To make aur cammunity a safe place to Ive and
work by embracing sclid fire prevention
principals through fire plan review, commaunty
sarvice adusation, fire sode camplianee, and fire
investigation This s accomplished through
partnenng wath varnous elements of aur
community including lecal business, schools,
and resilents

ACOMPLISHMENTS FY 2003

OBJECTIVES FY 2004

- Caomplete 3 vulnerability assessment of igh
risk ncoupancies with the Town

- Integration of Fire Plan review mto Frre
Prevention

-~ Implementation of annual inspecticn program
through new permil software

~ Implemantation of sellinspaction pragram far
small retall oooupangies

~ Implementation of school base fire safety
program targeting 17 grade classrooms

- Establish a2 Hazardous Matenals electronie
database tracking far federally requirad
Hazardous Matenals by users and current
quantties on kand through Hazardous
Irvertary statemeants

~ Implementation of injury reduclion program for

senigrresidents and vistars to Gilbert

Cremplete the conversion of all Fire

Crepartment design review matenals to a

universal digital format

Complete vulnerabibty study and pramise

informaticn for 80 % of aclive business

Obtain approval and participation from 15

Gilbert Elementary School n the MNFPA "Risk

Wateh' commurity education program

4

il

‘'

BUDGET ISSUES

These budgets increase by 0% of £73 720
The largest ingrease 15 the transfer of a Fire
Flans Exarmner position from Building Safety.
There 1= a reduction of £34 000 for one time
capital autlay in fy(3 and a base reduction to
gupplies and contraclual line items of 551 470,

PERFORMANCEACTIVITY MEASURES

% of inspectiens parformead within 42 hours

Actual Projected Articipated
Fy 2002 Fy 2003 FY 2004
s Bass 2%
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Fire Prevention

Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fire Prevention a.00 &.00 8aa 10,00 10090
Fire Fublic Education [} 00 0 n0n 100 1.00 100
Inveshgations (.00 000 Qa0 (.00 .00
Total Personnel &.00 800 &.00 11.00 110a
Actual Actual Budget Projectod Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fire Pravention 406144 34, 135 93020 604,380 T0a 240
Fire Fublic Education 23 ThE a,7aa 81,290 12080 71,340
Investhgations 27.769 21,929 40,240 2020 12,740
Total Expenses 4576689 &  GBEZASE 5 TY20850 F 0 B2568Q & T84 370
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 302 432 AFF B33 518,750 201.260 By, 130
Supplies & Contractual 155 237 115,583 151570 a0 100 100, 200
Capital Quilay - B4, 592 34,000 1541590 -
Transfers Cut - 4 345 16,230 16.230 17,040
Total Expenses B 457665 % EBB28%6 5 V20650 % B25580 % 754 370
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues &0 4149 100,730 80,000 203 0RO ZA0,000
Ttal Expenses 447 BES 562,856 720850 G25 550 T4 370
Met Operating Result (357230 5 [4AE2076) F  /G40550) § 0 (422630 5 (514370

COET PER CAPITA

$4.00 -

$3.50
£3.00
2,50
$2.00
$1.50
$1.00
$0.50
50,00 . . . .

Py 3001 Py 302

Py 2003

P 2004
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DEPARTMENT DESCRIPTION

To equitably enforce slandards for peblic works construction {streets, water, sewer. reclaimed
water, storm drainage); to plan for the long term efficient use of water resources, including
reclaimed water: ta plan for, cperate and mainlain Tewn infrastruciure to maximize life of assels
(buildings. streets. water. sewer, reclaimed water. slorm drainage: to support maximum
productive use of equipment and staff by maintain all vehicles and eguipment: to provide solid
waste disposal and recycling to ensure health and aesthetics slandards: and o provide
guidance on applicable environmental regulations.

GOALS/OBJECTIVES FY 2004

~  Complete 3 total of 80 new or revised American Public Works Assoziation (APYWA}
Accreditation Practices in pursuit of APWA Accreditalian for Public Works

- Bring three new domestic supply water wells on line

- Increase reclaimed waler recharge capacity by canstructing two new vadosa zone injéction
wells and increasing the permilted capacity of the Ripanan Preserve

-~ Determing the best slralegy to address Lhe new drinking water arsenic slandard that goes
into effecl in January 2006

-~ Implement security measures, identified in the Yulnerability Assessment, for the Water and
Wastewater Systems

~ Paricipate in the design of he joint South Waslewater Reclamation FPlant with the City of
Mesa and Town of Queen Creek

- Bnng the West San Tan Wastewater Lifl Siation on line
~  Update and publish the Public Works Procedures Manual
~  Pursue long term disposal options {landfill) for sclid waste

ORGANIZATIONAL CHART

( PUBLIC WORKS )

i |

| |
( General Fund ) ( Enterprise Fund ) ( Strest Fund _)

—( Field Qperations Adrin ) —( Yater _) Internal Service Fund )
Enviranmeantal Programs )
— Vifgslewater _) Fleet Mantensnce )
Facilites Maimenance )

—( Zohd Waste Reswdential )

T

hMurcipal Center
Public Warks Faciity

Blunicipal Office Il
Putlic Safety Center

Southeast Library
Temporary Facilties

-C Solid Waste Cnmmercial)

Mosquito Contral

Utility Locatas

Imigauen

I
M A A S

Engineanng
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Public Works
Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 Fy 202 FY 2003 FY 2003 FY 2004
Administration 3.00 3.00 400 4.00 4.00
Field Chperations Admin G &0 F a0 950 8.50 940
Environmental Pragrams 100 200 300 .00 300
Facilties Mamtenance 300 4.00 2350 550 .00
Mosquito Control O oo oao .00 .00 00
Lility Locates 1000 300 SQ0 2.00 SO0
[rrigatian Q.00 0aa 000D 000D .00
Total Personnel 2380 980 2700 27 00 25 80
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 254 385 266,745 385 770 270270 331,440
Fiekl Qperations Adrmin 417 893 S04 511 318,520 457 960 501,330
Envirenmental Programs 147 528 216,060 305,550 2¥3.500 363,450
Fazilifies blamteranse 774105 701,544 1988 870 1429030 3583000
Mosquibo Control 32340 41,204 a9,.240 &0, 360 44 240
Utility Locatas 166 65T 174,388 355,650 278100 340 E70
Irrigation 25 890 34 545 45 £00 32 300 33510
Total Expenses b 1822814 &5 1837702 % 3593100 % Z27BR520 0§ 5557 630
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 202 FY 2003 FY 2003 FY 2104
Persannel E2R G5R 42 735 1.404 350 1235670 1,546,330
Supplies & Contractual 248218 850,754 1,817,830 1,203,220 3BET 010
Capital Outlay 17,770 E0,570 95,000 BE020 19,000
Tramafers Cut 25890 43,533 275810 PEZ 610 3BA 340
Total Expenses P o1EZZE14 K 1937 TOZ 5 3503100 % ZVBIGZ0 0§ 5537 BA0
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 711087 787 414 1,028 280 B32.570 1,087,080
Total Expenses 1.822. 814 1,937 702 3,543,100 278B5% 520 5,257 620
Net Operating Result 5 (111,747 % 41140888 & (2554 B20) § (1,956,950 3 {4.500.B00)
. Actual Actual Projected Anticipated
PERFORMANCEACTIVITY MEASURES Ev 2001 Ev 3002 EY 2003 EY 2004
rumber of customer contacts 21.639 33613 47 183 al.a10
Total municipal solid waste (tons) &4 040 i) a3 8O 47 HG0
Total wastewater influent (MGE) 2,584 2 BR2 2118 3370
Total water produced (MG 9811 11,456 11,460 12670

Utildy Blue stake actions 31230 2% 535 20455 33,000
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PURPOSE STATEMENT

To pravide prompt couteous and nfarmed
senvice ta our external and internal customers
and general admanistrative support senvices ta
the Field Oparations Manager and the ather
sections of the Field Operaticns Division of the
Pubhz \Wwaorks Cepantment

ACOMPLISRMENTS FY 2003

il

Implemented central customer seneice for the
Envirenmental Comphanece and Street
sechions, allowing Customer Zervice
Representatives to deal directly with customer
service requests and complaints for these
seglions durnng wark nours
Created a dwision equipment inventory
directary for tracking maintenance, supplies,
and replacement of office machines
~ Created an on-linge Administrative Zeclion
Standard Operating Procedures file
~ Processed and completed 29 division seivice
contracts and equpment acguisdions
compared ta 27 the prior year
~ Cantinued implementatien of Infaram Gald
financial softaare and Integrated Infrastructure
Management System software to provide
better data and improve operational and
administrative efficiency and effectiveness
Completed initial assessment of 349
management praclices and fallew-up
assessment of 20 management practices
associated with the Public Works accreditation
efforts

il

il

~ Assisted in vahidaticn of infrastructure daia
being ncorporated into Gilbert's Geagraphic
Infarmatian Systerm bo allow the rapid retrieval
of infarmation about structures and sysléms

OBJECTIVES FY 2004

~ Utlize the work management syslam to track
all ineoriing customer senice requests
Cemplete the mplemeantation of autemated
systerns for finanoial infrastructure and fleet
fanagemeant
Complete the implementatian of central
cuslomer service by including Customer
Felations Specialist response for Water
Section customers, and seak improvemeants to
the "one stop” service pravided to the external
and nternal customers of the Field Qperations
Civision
- Complete and gocess payroll and accounts
payable for the divisien wthin deadlines
prescribed by lhe Finance Departmeant
- Manage the procassing of thiny-teo (32)
cantracts far Fubhe Warks Feld Operations
Civision from preparanon of specifications to
completion of contract documentation

4

il

BUDGET ISSUES

Pubhg Weorks Field Operatigns Administeation
reduced the contractual budget by $42,410
thraagh elmination of the landsesape
maintenance contract, other professional
sehvices and warnaus base redustions

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Faho or administrative staffl to total divisen 124 2 1.23.4 12232 1228
% of contacts for infermation only 21% 3E6% E7% %
[}
Yo of payrol and accounts payable fia 100% 100% 100%

entered by deadlineg
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Field Operations Administration

| .

o teowy  pimes  tvaens  broses
Field Ctperatons Admin 6.50 7.an S 30 G50 a.a0

Total Persannel g an 7 E a0 ERLY 250

Do Doy Dimes  voens  brates

Field Cperations Admin 417 829 204 511 518,520 457.260 201,330
Total Expenses FPOMT7E06 05 S04911 5 B1B530 § 4E¥980 §F 0 501,330

Do Doy Dimes  ivoens  brawes
Pearsonnel 274.861 220,201 437 9480 409020 483,130
Supplies & Conbractual 143 038 184,710 ¥9.440 47 870 ar,0an
Capital Qutlay - - - - -
Transfers Cut . . 10710 1.070 1,120

Total Expenses O HI7HES 5 SLaB11 & 818520 0§ 457980 0§ E01330
| .

o teos  Dimes  tvss  brosed
Total Revenues 362281 439,115 450 180 390,530 435 160
Total Expenszes 417 895 09,511 518520 457 980 501,330

Met Operating Result 5 (55,3180 &  (BSYSE) &  (BR34D & (67 430) % (B3, 170
COST PER CAPITA

$0.60

$0.50

$0.403

020

020

50.10

A0.00 T v v !

Py 3001 Py 302

Py 2003 P 204
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Environmental Programs

PURPOSE STATEMENT

To coordinate the environmental programs of the
Towm regarding waste, ar, and storm water
Issues. including planmng and implementation of
environmental goals objectves, and procedures
and provide technical assistance and raining to
Town management and depariments related to
anvironmental laws and regulations

ACOMPLISHMENTS FY 2003

- Storm Water Management Plan completed and
approved by Council: Starm Water Permit
applicaticn submitted; first year's activities under
the Slorm Water Management Flan intizted and
IN PIagress
Conducted successiul Household Hazardous
Waste Collection Day and Batteries, O, Paint
Antfreeze and tres (BOPA) Event callecting 31
tans of hazardous waska

~ Implemented the new aerosol $an evacuation
and crushing operation located at the Pubhe
Works Yard

- Conducled haZardous waste awsarenass Haining
for employees

~ Initigted dry well nspecticn program, and
inspected all 178 Town-owned dry wells

~  Provided teshnical support response for 27
ocourrences invahang hazardous matenals,
ot discharges, and dust complants

OBJECTIVES FY 2004

ldentrfy and submmit all required permits and
regulatery repans on tme in arder o ensure
cemphance with apphcable regulahons
Crgamze and conduct Household Hazardaus
Waste and Batterias, Ol Pamt. Antifree2e and
Tires { BC:FA) collection events for residents and
facilitate disposal of universal and hazardous
waste generated by Gilbert operations
Complete all 33 Best Management Prachices
hzted forthe FY 023-04 Storm Water Perrmit
wrplernentation period
Develop printed matenals posters presentations
and other means of educating Gilben residents
aboul envirommental issues, such as starm water
household hazardous waste dry wells, etc
FPrepare and present trairng and mfarmahon
regarding hazardoeus waste and storm watar
Issues to employees to assist them in
understanding and cormgplying with applicable

ragulalions

BUDGET ISSUES

Ernvirammental Pragrams includes a one bime
expenditure of 3BE 300 for remedigtion and
disposal of debris on the Williams Sateway
shocting range that was leased by the Silbert

Folice Department.

Actual Actual Projected Articipated
FPERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% af Gilbert cwned drgwells nspected n'a néa 100%, 100%%:
Matices of viplation recewed [ 0] ¥ Q
]
M complance with starm waker fia nia 100% 100%
management programs goals
Mumber of emergency responses reguiring 5 10 18 57

technical assielance
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Environmental Programs

Actual Actual Budget Projected Budget

PERSONNEL BY ACTIITY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Envirenmental Pragrams 1.00 2.00 3040 3.00 3.00

Total Persannel i0n 200 300 300 300
Actual Actual Budget Frojected Budget

EXPENSES BY ACTVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004

Envirenmental Pragrams 147 528 215,080 305,550 273509 263,450
Total Expenses FPO147E838 & xg080 & 308550 3 ZVRE0Q 353,450
Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Parsonnel 43 821 107,471 176,150 161.810 153,860
Supplies & Conbractual ay may GBS, Q05 100 080 82120 161,520
Capital Quilay - 42 738 22,000 22230 -
Transfers Cut . 786 T340 7.540 7710

Total Expenses 0 147528 &5 28080 & 0 305550 3 0 2¥3 500 AG3 450
Actual Actual Budget Projectad Budget
&

OPERATING RESULTS FY 2001 Fy 2002 FY 2003 FY 2003 Yy 2004
Total Revehues . . . . .
Total Expenses 147 528 216,060 305550 273500 363 450

Met Operating Result 34728 50 (2160800 B [3055050) 3 (2V3500) 5 [3683480)

COET PER CAPITA

$3.00 -
5280

$2.00
$1.50
$1.00
$0.50
$0.00 . . . .

FY 2001 Fr 82

FY 103

P 2004
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Facilities Maintenance

FURPQSE STATEMENT

To maintain and repair assigned facilities and
asscoiated systems and eguipment 0 proper
wiarking order forthe safety and effective use of
facilities and 1o respond to (acility

maintenance and repair neads of customers

ACOMPLISHMENTS FY 2003

~ Implemented Facility Management System
softemarne

- Implemented access plan for FPublic Salety
Complex for OO entry points

-~ Perfarmed awner inspection of all recms and
installed required equipment in Public Safaty
Comples

- Trareed on gperaton of installed systerms and
eduipiment at the Puble Safely Complex

- Replaced rental walk-clf carpets with those
purchasaed by Town, saving more than $5,000
annually

OBJECTIVES FY 2004

- Continws 1o maintain exsting facitees to the
Bulding Owners and Managers Assooiatian
[BECMA) standard

- Add the 170,000 square foot Public Safety
Center to the mantenance schaduling thraugh
cagrdingtion wath Cour, Faolige and Fire staff

- Coordinate with Parks and Recreation and
Fire Drepartment on ther facilities and instalted
systems and equipment

~ Orevelop repar and mantenance plan based
on copdilinn assessmeant campleted in FY03

~ Lpdate tagility management software
Throughaut year as projects are completed and
hewy propects are identified

BUDGET ISSUES

Publhc Safety Center will be operational for the
first entire year. The budget ncludes 3

$300 000 transfer to the Municipal Facilty
Capital Froject Fund for the Municipal Center.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2001 EY 3002 Ev 2003 EY 2004
=]
% -::uf_ emergency calls respondad to nh i 100% 1008,
within 24 hours
Mumber of emergency repairs (oall outs) n/a e il 110
Mantenance cost per square oot
Munizipal Center 3 e 5671 SE.97
Fubhe Weorks nia nia 5428 £4 45
Municipal Center I n'a e 3250 5425
Fublic Safety Center n'a e nfa £529
Library rn'a na 5437 B4.54
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Municipal Center 3.00 400 200 .00 a.00
Fublic Warks Facilty o0 Qo oad .00 s
Mumeipal Qice |l oo Q00 nod Q.00 Q.00
Fublic Safety Center .00 Q.0o 030 0.0 2.00
Southeast Library ano ano oao .00 00
Temparary Facilities 0 00 Q00 000 000 Q00
Total Personnel 3.00 400 850 3.50 7.00
Actual Actual Budget Projected Budget
EXPENSES BY ACTMITY FY 2001 FY 2002 Fy 2003 FY 2003 Fy 2004
Municipal Center 209,831 S97.314 974270 808,230 S05,030
Public Works Facility - SE6 176 850 158 510 157 5840
Mumeipal Office |l - 103 664 54,780 94 {30 120150
Public Safety Center - - 453,010 147.830 2285510
Sewtheast Library 284 254 - 2856550 249730 222870
Temporary Facilities - - - - 206, 7ED
Total Expenses 774102 % TO1244 5 1936870 F 1420030 §F 3,983,000
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 180.094 178,138 265,800 2553810 337,380
Supplies & Cantractual 584.011 479,542 1,452,590 931.240 3,325,820
Capital Outlay - - 20.000 29 580 -
Transfers Sut - 43,8572 205,300 208390 308,810
Total Expenses PO7F402 0% TON24d S 19536870 F 1429030 §F 3,983,000

Actual Actual Budget Projected Budget
OPERATING RESULTS Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004

Total Reavenues - - - - 100,000
Total Expenses 74105 701,544 14858 370 1429030 3583000
Net Operating Result 5 (F7A108) & [(TOB4A4y & (19REEBT0) § [1,4258030) 5 {3383 000

COET PER CAPITA
$30.00 4

$25.00
$20.00
$15.09
$10.00
5504 . l
£0.00 . - . . .

P 2001 Py 2003 FY 2003 £ 204
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Mosquito Control

PURPOSE STATEMENT

The goal af the Town's Mosguite Cantrol
Program is to protect the health and safety of
the public and provide safe, relable, effizient,
and cosl effective mosquite and midge fly
treatment and prevention operations at
municipally owned and operated facihlies

ACOMPLISRMENTS FY 2003

- Distnbuted cutreach materials and educated
residents reqarding mosquite cantral and
prevention The Town's mosquito control and
dry well maintenance brochures were
distnibuted at the Spring Fair and Expo at
Figestone Park and at the Feathered Friends
Festival at the Riparian Preserve. The Town's
mcsaquits contral and dry wall mantenanss
Grechures were alzo sent to all Gilbert
Hameowner's Assaciations alondg with & letter
describing thew rele in the prevention of
mosqutoes. Informaticn regarding the Town's
mcsaquits contral pregram was placed on the
Town web site and 0 the " Your Towm”
pubhcatian in an effart to educate the public

~ Cocrdinated with Mancopa County Vector
Contral regarding masquito control operations
and West kile Virus monitaring and education

OBJECTIVES FY 2004

- Distribute outreach materials to help educate
the publc regarding mosquito contral and
prevertion  The autreach materals wall
include the Town's mosguito contral brochure
and dry well mantenance brochure The
brocnures will be dstributed 0 resdents at
twio cutieach evenls during the year and will
alzp be mailed (o all Gilker Homeawner's
Assoriabions along with a letter describing
therr role in the prevention of mosquitoes

- Moritar the effectveness of contracted
masguite and midge fly control operations
through coordination efiorts with the contractor
and spot nspections of (reatment areas

BUDGET ISSUES

Mosguito contral is a contract service. The
budget was raducad by 5711 000,

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

Murmber of mosquito related complaints 75 121 160 188

% af complaints within treatment areas n'a nfa nig 20%
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Mosquito Control

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Maosquito Contral Q.00 00 .00 Q.00 0aa
Total Persannel 0 on (nald] 3 oo 0 o ]
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Maosquita Central 32,340 41,204 55,240 50,360 44,240
Total Expenses 3 325340 & M204 & 55240 % 50360 % 44,240
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Pearsonnel - - - - -
Supplies & Contractual 32 340 41,204 55,240 H0 380 44,240
Capital Qutlay - - - - -
Transfers Cut - . . .
Total Expenses % 32340 % 41204 % 85,240 % £0380 % 44,240
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues . . . . .
Total Expenses 32 340 41,204 A5.240 A0 380 44,240
Met Operating Result 5 [32.340) & (41,204 & (932400 3 (20350 5 (44,240)

COET PER CAPITA

S0.40 -

5035

£0.30
0.25
$0.20
$0.15
5010
5005
50,00 . . . .

Py 3001 Py 302

Py 2003

P 2004
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Utility Locates

PURPOSE STATEMENT

To pratect Towh cwned underground uhlines
from damage and disruption of customer
semvices Tafaolitate in the location of any
Tawm undergraund utility within & presearibed
area upen request from Anzona Blue Stake

ACOMPLISHMENTS FY 2003

- Validated a large portion of the new GIS
rmapping

- Started locating of the Town owned fiber
aptics

- Implemented a 247 emergency contact
serice per Arizona Blue Stake

OBJECTIVES FY 2004

- Ferform all ubility lacating using lestronig
Manng

- Recerve all utilty locate hickets fram Anzona
Elue Stake via an internet web site connaction

-~ Update GIS using abserved fizld conditians

BUDGET ISSUES

Mo major changes

PERFORMANCEACTIVITY MEASURES

% of recall tiekets

Actual Actual Projected Articipated
F 2001 Fy 2002 Fy 2003 FY 2004
n'a ra néa 2504
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Lol Th1 Utility Locates
o e peae e ova
Unlity Locates 10.00 3.00 200 .00 a.00
Total Personnel 1000 200 & 00 500 £00
N e pea e e
Litility Locates 166667 173,388 355640 276100 240 E7D
Total Expenses ¥ OI66E67 & 173385 § 355850 & 25100 § 3ARET0
N e pem e o
Parsannel 100,582 108,287 233140 167.080 248,540
Supplies & Conbractual 48 3145 45 0657 V4,340 g2 880 B2 360
Capital Qutlay 17.F70 17772 44,000 35,200 15,000
Transfers Sut - 2263 10,160 13160 10,670
Total Expenses % IBGGEY & 173385 & 3854850 % 2Ys00 0§ 340670
o o pemms e Prse
Total Revenues 166.667 173,388 3454490 265920 340570
Total Expenses 166 667 173,385 355650 276 100 340670
Met Operating Result 5 - s - b (10,1600 % (10.180] & -
GCOEST PFER CAPITA
4010 4
$0.08
5005
$0.04
5002
$0.00

FY 2001 Fr 82

FY 103

P 2004
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DEPARTMENT DESCRIPTION

The Leisure Services Department provides opparlunities for the communily {0 (earn, exercise,
grow, develop skills, compete, and to accomplish and enjoy leisure pursuits. The Department
aclivilies include park and recraalion services, programs, activities, and facililies for the
community’s leisure pursuits. Department programs include Aguatics, Adult Spars.
Concessions, Special Evenls. Cutdoor Recreation, Concerts In The Parks, Equestrian Aclivilies,
Youth Sports, Teen Adventures/Treks. Teen Drama, Leisure Learning Classes, and Special
Meeds Frogrammung. Major facilities that are maintained and managed by the Department
include the Freestane Recrealinn Cenler. MeQueen Park Activity Center, Gilbert Community
Center, Page Park Center, Meeting rooms at the 8E Regional Library. Freestone Park,
Crossroads Park, McQueen Park, Nichols Park, 10 MNeighborhood Basing, Mesquite Aquatic
Center, and the Gilberd Municipal Foal, 3rounds mainlenance managed by the Departmenl also
includes lhe Herilage Annex and the Municipal Center Complex.

GOALS/OBJECTIVES FY 2004

- To provide quality leadership and direction far all programs and activities within Leisurs
SErVices

- To provide quality customer service forihose seeking information for program and class
registrations, for facility réQistrations and far general office procadures

~  Meet or sxceed the reasonable expeclations of the recreating public

- Beqin construction of three maijor projects — MoQueen Park Phase |ll, Gilberl Youlh Soccer
Complex, Greenfield Junior High Foal

- MNurture existing partnerships and fosler new partnerships to share resources with other
carmmunily members

ORGANIZATIONAL CHART

{ LIESURE SERVICES D)

—( Parks and Qpan Space ) ( Racraation Centers }
Farks and Open Space ) ( Community Center )——(- Fresstone Rep Center )
Riparian Fiesarve ) (_ MeCueen Activity Centar )——(_Eauthea st Regoonal Library_)

( Page Park Center )—

-( Aauates ) ( Recreation Programs _}
Aauatics ) C Teen Frograms )——C Specaal Events )
Gulber.‘t Pad ) ( Leisure Programs )——( Surnrmer Playgrawsd )
Mesquite Pool ) (__ Youth Sporta )——C Specal Meeds )
—( Concessions ) ( Adult Sports )——( Cutdoar Frograms )

( Culture and Arts _}
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Leisure Services

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 Fy 202 FY 2003 FY 2003 FY 2004
Administration .00 .00 925 0925 925
Farks and Open Space 20 58 34 15 3543 3553 33 46
Anualcs 14 52 14 592 14.53 14.53 1309
Concessions 264 428 q.258 428 217
Fecreation Centers 12 23 1673 2T 2917 30 a1
Recreation Programs 2267 2065 2668 231 15 31
Culture and Arts Q.00 100 100 1.00 1.00
Total Persannel 81 24 1065 39 119.40 114 27 107 89
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration HE5 457 B8, 205 00840 BEY 180 708,630
Farks and Qpen Space 3,980 703 3,863,028 3014 0580 4938 §60 3,075,350
Aguatics 417 428 430,184 457 870 454,150 424,140
CONCRsSE e S G0,504 A2 BER 130210 &80 230 F2550
Regreation Centers 410092 73,858 1,283,700 1.143. 520 1,414 470
Recraation Programs 1062045 1,213,643 1497 220 1.3532.530 1,315,620
Culture and Arts 12000 11,435 120 740 885 280 114,830
Total Expenses b BEBRZ3T 5 TG0 X Y204820 % BFIAII0 O§ 7131460
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 202 FY 2003 FY 2003 FY 2104
Persannel 2810252 3,231,022 4 325 A0 3940 780 A4 2068 770
Supplies & Contractual 1. 753,535 2.348 402 2456 080 2187 450 2,318 410
Capital Outlay 130372 208,821 212000 102750 -
Tramafers Cut 1,854,074 1,374 818 221110 2522 BOO BO& 280
Total Expenses P ESSAZE: % TARIOED 5 T204820 % BTVSAYVO OF 7131 480D
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 981.043 1,044 547 1,281,000 1.4473 805 1,585 220
Total Expenses 65582332 7. 163,063 7204820 28753770 7,131,460
Net Operating Result 5 [(5E57180) S 6118516 & (BO23B20) § (7309965) 3 (5145240
. Actual Actual Projected Anticipated
PERFORMANCEACTIVITY MEASURES Ev 2001 Ev 3002 EY 2003 EY 2004
Compleled faoity reservahons requests niz B Q45 721 T.500
MHumber of softball teams A6 365 ars Jo4d
Leisure Programs cost racovery E70% 55% 51% GE%
Total park acres maintained 719 a5 TET G576
tumber of leisure class participants G, 155% 10,502 10,800 11,000
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Parks and Open Space

PURPOSE STATEMENT

Frovide safe, welbmaintained and desirable
parks and park facilities for the ctizens of Silbert
and wsitng patrons

ACOMPLISHMENTS FY 2003

- Completion of prafesswnal centificatans in

apphcable areas to include tudf maintenance.

landscape management arborculture and

freae care

Completed program. design and construcion

af the 50 (HH) sf Freestone Recreation Center

and gesosiated amenities o nclude running

track, racguetball courts, gymnasium. sauns

and steam roomsfockers asrobics and

pregramimesting rooms, weight

traningfitness and concession

Camplated the nstallatian of the Rodes Park

resirgomm

- Coordinated 1,753 hours of community Senrace
towvard parks and facilty mantenance

- Completed 10 cyclical mantenance projects
focusing on the rencyvation and rehabilitation
of aging park faclities and rescurces

~ lncieased Fark Ranger interpretive education
pregramming and Special Event assistance

- Campleted the update of park area maps and
recreation areatdfacility resource mventary
databaze

!

!

OBJECTIVES FY 2004

- Complete MeChueen Park Fhage 1]
iIMprovement project within contracted
timelnes at or below progect hudget allocabon
through coordination wath Construction
Manager

~ Complete Soccer Complex improvement

project witin contracted limelnes at or Delow

project budget allocation through coordination
wath Program Manager

Continue to pravide high custontar Service

levels through parks & fazilty reservation

requests

- Complete 90% of Drvisien maintenange
section cyclical mamntenance project and work
crder prnonties for grounds and faciliby
mantenange to include distnct parks,
muncipal facilities, trail carridars and
neighborhood parks

- Identify and prieritize the rehablitation,
remavalion and stabilzation needs of aging
park resources and facilities in coardinatien
wath the Faciifies Assessrment prograim

il

BUDGET ISSUES

The Parks ard COpen Space division increases
by 4 &% Personnelwas reduced by 3 positions
and a particn of 3 position was added for the
completion of MeQueen Park Phase [l QOne of
the three positions was moved to the Ripanan
Institute Special Revenue Fund fr martenance
of the Freserve and surrounding area. The
majer ncrease 15 a transfer to the Capital
Propect Fund ta support the Hentage Trail
conslruction

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2001 EY 3002 Ev 2003 EY 2004
Cost per acre of lard maimainad §3.386 %4 118 £3 619 54,505
L]
% of parks and open space mantained i 4 4% 4.0% 3.9%

per total developed land area
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Farks and Dpen Space 20596 34 18 3583 35593 33 45
Ripanan Preserve .00 Qo oad .00 s
Total Personnel 28 598 3418 A5.83 49.93 a3 46
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Farks and Dpen Space 3,910,70% 3.7683,255 25914050 4 BGE Q00 3,045,380
Fiparian Prasense 70000 G973 100,000 719460 30,000
Total Expenses $ A9BLTOD &% 3883028 & 3014080 F 449383850 §F 3075350
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 1.026.420 1,180,213 1422 570 1.317.720 1,385,630
Supplies & Confractual 955 843 1,180,387 1167 180 10259 800 1,102 660
Capital Outlay 130372 168,207 212000 102.750 -
Transiers Cut 1,854,074 1,363,221 2114800 2 488 540 86,100
Total Expenses B 29BOFDR 5 3863028 5 3014030 & 49384880 F 3073380
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues 81278 £d4,033 a3.000 B8 270 74,000
Total Expenses 3980 09 3,863,028 34014 0an 4,938 360 3,075,330
Net Operating Result §(3.8595,433) 3 (3798595) § (2921.050) § (4.8705330) 3 {3,001,3500

COET PER CAPITA

$40.00 -
53500
£30.00
$25.00
$20.00
$15.00
$10.00

$5.00

50.00

P 2001 Py 2003 FY 2003 £ 204
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Aquatics

PURPOSE STATEMENT

To prameote water safety in the communty
through instruclional programs. and to provide 3
full-range of aquatics-based recreational
activities for panticipacils of all ages Pragrams

and activifies include swim [2s50NS, SWiM leams.

dwiing team, and publc swimming cppotumbes
ACOMPLISHMENTS FY 2003

- Record participaticn in swimming lessans with
13% mnerease {rom previous year

~ Cansistant pasitiva reparts fram Mancopa
County Health Department inspechions wath na
crbical violations identbfied

~ Successiully implemented touch-lone
registration for aguatics programs diverting
100% af manual regqistrations

OBJECTIVES FY 2004

- Qperate three swin feams and one dive team
far appromately 800 pamoipants

- Offer Guardstart [Ji Lifeguard] pregram for
ages 12 10 15 to promote water safety

- Pravide fivae sesswons of swim lessons for
approsmately 4 000 participants of all ages
and abilihies

- Continge partnership wath American Red
Cross for stalf training and cenlifications

BUDGFET ISSUES

Budget reduchons resulted in the eliminahon of
Sunday pubhc swimming sessions at the
tMesquite Agquatic Center. a reduction of one
haur on Saturdays and the delay of Sreenfield
poal construction

Actual Actual Projected Articipated
FERFORMANCE/ACTIVITY MEASURES EY 2001 EY 002 Fy 2003 FY 2004
% of children age 5-17 participating in swim
lessons compared to the total populabion n/a ra niz 13%
of children age 5-17
% aof children age 5-17 participating v swim
and dive teams camparad to the total n'a ra néa 20
population of children age 5-17
a
% of participants rating aquatics program na i3 fia 0%

at above average or excellent
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Aquatics
Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Aguatics 14.52 14 52 000 .00 Q.00
Gilbert Fool (.00 Qnn & 08 a.08 584
Measquile Pool 000 000 843 5.45 723
Total Personnel 14.52 14 52 14.53 14.53 1303
Actual Actual Budget Projectod Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Aguatics 417 426 E4 512 . . .
Gilbert Fool - 1,175 142 090 195 680 150,400
Mesquite Pool - 44 507 255,780 268 4770 238,740
Total Expenses M7 426 % 430194 5 457V BF0OF 0 464130 0§ 428140
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 306234 335,480 354,700 356000 341,340
Supplies & Contractual 111 1892 3 B0 101,300 106 280 a5 830
Capital Qutlay - - - - -
Transfers Cut - 1,103 1670 1.870 1,870
Total Expenses % M7 426 & 430194 & 4A7EFD O£ 4641580 §F 0 423140
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 145 980 158,424 160000 145 400 174,000
Ttal Expenses 417 426 430,134 A57 G700 A543 150 429 140
Met Operating Result (271448 5 (ZTV0TT0y R Of30VABT0) OF 0 (SBT3 (25514

COET PER CAPITA

$3.00 -

§$2.50

$2.00
$1.50
$1.00
$0.50
$0.00 . . . .

FY 2001 Fr 82

FY 103

P 2004
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Concessions

PURPOSE STATEMENT

To pravide concessians sendcas which enhance
the guality of the recreational expenence {or
participants by pravidng foed and beverages at
the Freastone Recreation Canter, Freastona
Fark ball held complex, Mesquite Aquatic
Center, and MoGineen Park (phase |1] ball held
comples

ACOMPLISHMENTS FY 2003

~ Town-opeiated concessions services
concluded the Rscal year with revenue in
excess of edpanses (The projection on the
lollowing page was a preliminary figure)

~ Successiuly completed the RFP process and
selecton of vendar (o pravide concessions
services at Freestone Recraation Center,
Figestone Park ball field complex, Mesquite

Aguatic Center, and Mcdueen Park {phase 1)
ball figld complex

QBJECTIVES FY 2004

~ Effectively transdwn from Town-operated
concessions W contracled services

~ Owersee contracl for privalized concession
Services

- Coordinate auction of surplus concessiong
equipment

BUDGET ISSUES

Concession senvices are haing provided by a
private contrastor - Ths cost center includes
some costs because the conversion will take
place after MoQueen Poal is closed for the
SEAS0ON,

Actual Actual Projected Articipated
FPERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% af annual concessen sales genarated at 3 i la 5594
Freastone Recraation Center
% of parhicipants rating CoNCessIoNs nia fia nia 0%
senaces al abowve average or evcellent
% of gross sales received n'a nia niz 13%
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Concessions
Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
CONCessions 264 428 4258 428 217
Total Persannel 2 B4 4 25 458 423 217
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
CONCessions S0, 204 B2 656 130,210 B0 230 72,350
Total Expenses B 0504 & B2E85 & 130210 % BO230 ¥ 75550
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel S0 BE1 54,145 B, 240 60000 45,850
Supplies & Contractual 30523 28511 43 570 20230 26,660
Capital Qutlay - - - - -
Transfers Cut . . . .
Total Expenses % g0 804 % azese & 130210 % BO230 % 72850
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Toval Revenues 65610 B9, 404 FaE,000 72730 72,750
Total Expenszes a0 504 Az Baa 130210 &0 230 72550
Met Operating Result 5 (21894 & {13252 % {24270} § (74800 5 200
COET PFER CAPITA
$0.20 -
£0.15
010
$0.05 .
£0.00 . .
FY 70 FY 2002 P 20013 Fr 2004
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Recreation Centers

PURPOSE STATEMENT

To pravide clearn and safe faclities for multiple
Town-sponsored events, with parks and
recreation acteaties representing the majority of
facility ashvity. Recreation Centers also provide
facilily space {o support senior activilies, group
rentals. public meetings, and various ather
COmmurity uses,

ACOMPLISHMENTS FY 2003

~ Freestone Recreaton Center opened

- Page Park Center renovatien completed

- Record number of leisure clasees conducted
at McQueen Park Actity Center

~ Game room at the Community Certer re-
opened with new equipment

- Firegstone Recreation Center awarded
Culstanding Faality Avard by the Arizena
Farks and Recreation Association

~ Fazity evaluation and implementahion of
Tacility managemeant software

~ Fartnered wath Afds Coordinalor to establish a
boaking system far the display of public ant

OBJECTIVES FY 2004

- Ingregaze staff fraining in CLASS software

-~ Increase the rande of custamer senices
avallable at the centers

~ Cross-tran staft in prosiching community-wide
facihty booking service

- Pramote increased risk managemeant palicies
and procedures to ensure faciliies are safe
and hazard fres

- Actively suppar the addition of new leisure
claszes at Page Park Center and Freestone
Recreation Center

~ Prepare 3 repar and mantenance plan based
cn the {acility evalation of B0 000 square feet

BUDGET ISSUES

Recreation underwent a thorough review dunng
the budget process this year. The result is
inereased feas and increased class offenngs at
Fage Park and Freestone Recreation Center
The additional classes result in maore hours
included in the budget The direct costs of a
class are covered befare a class 1S held.

Actual Actual Projected Articipated
FPERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% Freestone Recreation Center average
marthly parlicipation of total population nia na nia 13%
% Freestone Recraation Center avarags
monthly particpation for youth as n/a na nfa 20%
campared v overall youth population
o . !
¥ of participants rating recreation centeis nia g nia %
gt above avergge or excellent
Cost per square foot - Communty Center n'a ra niz 325
Cost per sguare foot - MoQuesn Park n/a na nia 516
Cost per soueare foot - Page Park nfa na nig 57

Cost per square foot - Freeslone Recreation n'a iz n'a L6
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Community Sentel 235 536 5.36 an 477
MocQueen Activity Center 5.37 b av 537 562 5an
Fage Park Center 200 Qoo Qoo (.00 1.31
Freestone Recreation Center Q.00 4100 12.00 15.44 15 93
Southeast Kegicnal Library 150 200 200 2.00 200
Total Personnel 1223 168 73 2773 2517 2061
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Community Center 171.952 220,230 231000 226200 216,380
McQueen Actwity Center 22BTET 245,170 247 540 254,470 244 010
FPage Fark Cenlar 2413 9,858 21870 24 Gad 21,770
Freestone Recreation Center - 24 710 05 360 a341.220 a0g, 030
Southeast Hegional Librany - 302,870 V300 25,970 03230
Total Expenses 40092 &% 0 473858 5 12837090 % 1143520 35 1,414,470
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersonnel 285 047 416,371 BY3.470 753530 74 GR0
Supplies & Cankractual 111 045 417,073 388140 362 810 437 200
Capital Qutlay - 25514 - - -
Transfers Cut - 840 2180 17180 2250
Total Expenses & 410082 F 0 BYIELE 5 1283790 % 1143520 35 1,414,470
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Todal Revenues 3. 340 T7406 3254000 487 020 G031, 000
Total Expenzes 410 092 473,858 1,243,790 1.143. 520 1,414 470
Net Operating Result 5 (34ETSZ) & (THGA5Z) B (935,790) § (BS6500) & (511,470)

COET PER CAPITA

SO0 -
$6.00

5500

5400

$3.00

$2.00

ho l I

A0L00 T v . |

Py 3001 Py 302 Py 2003 P 2004
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Recreation Programs

PURPOSE STATEMENT

To pravide recreation programs, special events,
and leisure activities for residents and wisitors of
Gilbert The recreatienal programs purpose is to
pramete physical fitness, teach leadership skills,
INCrEase communily involvement, and provide
numerpus social benefits 1o the cemmunity

ACOMPLISRMENTS FY 2003

-~ Lalbert vouth gqualified for the Mational Finals
far the Hershey Track & Field pregram

- Mainstreaming participation in Special Meaeds
proegrams

- Computer server upgrade for recraation
Erogram registrations

~ Received Arizona Festival and Events
Assacigtion, and Arizana Parks and
Racreation Association awards for Special
Events

- Reformatted Teen Programs (o nclude nine
off-5ite excursions

~ Gold Medal received at Special Oy mpics

OBJECTIVES FY 2004

- Ingreaze corporate and business sponsorship
cppartunities for special events

tantan strong program bases while
incorporating increased fees

Increase spedcial neads participation by 5%
Cantinee partnership wsath Gilkert Public
Schoaols in providing joint use youth and teen
programs

Increase the numnber of pre-schonl classes
offered by 5%

Promote the benefits of Parks and Recreation
programs through the inclusion of benefits
slaterments in departmental publizaticns and
marketing Iterature

!

il

!

4

!

BUDGET ISSUES

The Council approved several changes in
Recreation Programs in rasponse to the budget
shertfall Al programs ncreased fees and
decreased axpenditures The Surmmer
Flayground program was eliminated because of
space constraints and similar programs offered
by the schoal district.

Actual Actual Projected Anticipated
PERFORMANCEACTIVITY MEASURES EY 2001 EY 002 Fy 2003 FY 2004
% al preschool children participating in
Leisure classes compared to total n/a ma nia F3%
preschool population
% af hildren {3-17 yrs.) parcipating in
Leisure Classes compared bo the gverall nia ra nia 7o
poepulation of children {5-17]
u]
Y of adult saftball pamg:pancm COmpaArad fig i3 nia 75,
ta the averall population of adults
% of participants rating recreation programs i s nia a0%,

at above average or exceltent
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Recreation Programs

PERSONNEL BY ACTIVITY

Teen Programs
Leisure Pragrams
routh Spors

Adult Spons

Special Events
Sumrnes Playground
Special Needs
Jutdoor Frograms

Total Personnel

EXPENSES BY ACTIVITY

Teen Programs
Leisure Frograms
Youth Sports

Adualt Sprrts

Speoal Events
Summer Flaygroeund
Specral Neads
Jutdoor Pregrams

Total Expenses

EXPENSES BY CATEGORY

Fersonnel

Supplies & Canlractual
Capital Outlay
Transiars Out

Total Expenses

OFERATING RESULTS

Total Revenues
Total Expenses

Net Operating Result

$6.00 -
500

Actual Actual Budget Projected Budget
FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
0.53 033 053 053 a.74
a1 924 924 8.10 & 10
332 R R .32 280
222 2.34 234 24 2.41
305 465 4 35 415 315
3.71 371 271 371 o0
172 224 224 1.89 3.90
aRulil 0ad .30 050 041
22 67 26 55 26653 2311 15 31
Actual Actual Budget Projected Budget
FY 2001 FY 2102 FY 2003 FY 2003 FY 2104
20677 21,812 a0.730 31840 46,370
334420 asonEe? 453 960 448 250 475,350
145 287 121,510 207770 164 380 177,380
152 365 164 744 210,300 205750 182 570
245 130 208,065 300 640 335480 324 040
107125 123,935 145,910 27000 -
23.041 5,108 02040 92 230 43800
- 302 34,810 28820 43 100
§ 1082045 & 1213842 5 1447220 & 1353550 § 1,315.850
Actual Actual Budget Projected Budget
FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Bifs 264 T42 535 889 320 &42 700 A13,130
392,751 463,151 319620 A0Z.570 453,820
- 8,557 8220 8280 8,700
B 1062045 5 1213842 5 1497720 % 13532550 5 1315650
Actual Actual Budget Projected Budget
FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
B0 83T £74,220 837000 Bv03E5 TE2470
1.062.045 1,213,643 1497 220 1.353.550 1,315,650
5 (4802080 % (8303632} % {(BE0220) § (BBI1BD) £ (593180

COET PER CAPITA

$2.00

$3.00
$2.00

$1.00

$0.00

FY 2001

Fr 82

FY 103

P 2004
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Culture and Arts

PURPOSE STATEMENT

To encourage, suppar and promaote the ans and
culture n Silbert

To raise the level of awareness and involvenant
of all residens n the inclusion, promation,
preservation and expansion of the aris in all
facets of the public and private sectors.

ACOMPLISRMENTS FY 2003

- The FPublic At Policies and Gudelines were
comgpleted and approved by Council

- Organized and sponsored a concert

performance by the Kathenne K, Herberger

Graduate Strng Quartet for 57 & &7 grade

sting studends in the Gilkert Unified Schoal

District

Hosted the 2277 Annual Student Art

Competition for Congressicngl Distnct & at the

3 E. Eegwonal Library

- Developed and implemented an exhikition

program, LOBBY FOR ART atthe S E.

Regional Library

Inbated and faciltated the process for the

selection of an artist for Gilbent's first putlic art

proect

- Qiganized the selection, purchase and
installation of arbwvork for the non-pubhe areas
of the Puklic Safety Complex

!

il

~ Expanded the opportunitees to pravide arts
related information and matenals o the public
by developing information for a naw arts and
culture page on the Gilbart website

- Established 2 database of artists for wisual ans

OBJECTIVES FY 2004

- Partner with commumities, pnvate sector and
murcipal agences 1o promote the growth of
art angd culture i Gilbert dunng 2003-2004

- Centinue fo netwaork with other national, state
and municipal arts agencies far information
and resource sharing and possible
collabarations

- Crevelop and implement tao prajects for public
art by June 30 2004

- Expand the database for professional art
contacts

- Ressarch and compare costs far purchase
and inskallation of a hanging system for
armwark in municipal Buildings By June 30,
20004

BUDGET ISSUES

The mantributian to the Silbert Fine Arts
Aszasiation was eluminated.

PERFORMANCEACTIVITY MEASURES

# of co-sponsared events

Actual Projected Articipated
F 2001 Fy 2002 Fy 2003 FY 2004
ra 2 3
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Culture and Arts

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Culture and Ars Q.00 100 1.00 1.00 1.00
Total Personnel ulni 100 1060 100 100
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Culture and Ars 12000 11,435 120,740 B85, 280 115630
Total Expenses 3 12000 & 11435 § 120740 & BEIBO § 115830
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel - G 884 &3, 1480 61.770 B8, 320
Supplies & Contractual 12000 4 555 57,580 24 510 a7 310
Capital Qutlay - - - - -
Transfers Cut - . . .
Total Expenses % 12000 % 11,435 & 120740 % BE2RO % 115530
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues . . . . .
Total Expenszes 12 000 11,435 120,740 &6 280 115,630
Met Operating Result 5 (120007 & (11,435 3 (120740) 3 (BEZE0) & [113.630)

COET PER CAPITA

$1.00 4
5080

$0.E0
$0.40
50,20
$0.00 N : . . . .

Py 3001 Py 302

Py 2003

P 2004
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Other General Fund

DESCRIPTION

These areas of operation encompass more than one business unil or department operation and

s0 are not assigned to a specific operating unit.

Included in this section is lhe budget information for animal cantrel and incarceration services
provided by Maricopa County through an Inlergovernmental Agreement; transportalion; the
emergency operation center, funding for social services: non-departmental and contingency.
The description for each of the operations is included on the individual sheets.

CONTRACTED 5ERVICES

PURPOSE STATEMENT

OBJECTIVES FY 2004

Gilbert has bwo separate mtergovernmeantal
agreements with Maricopa Counly for
Incarceration and Ammal Conirel Ammmal
centrod promctes and protects the health, safety
and welfare of pets and people  Incarceration is
provided as & pumshment ko cnimes committed
and a deterrent to future cme  Incarceration is
the cost to Gilker for jail sentences imposed by
the Court.

ACOMPLISHMENTS FY 2003

-~ Partnered with the Police Department to
reduce the number of unnecessary cals o
Mancopa County Ammmal Conrel

- Began legal research for an Intergovernmental
Agresment wath Mancopa County for
incarceration

EMERGENCY OPERATIONS CENTER

~ Heview animal control senvices in anbicipation
of the axpiraton of the 3 year contract on June
a0, 2004

~ Rewiew process for response to barking dog
complaints to reduce time spent by officers

- Complete the agreement with Maricopa
County far Incarceration services clanfying
madical cost respons ibilities

BUDGET ISSUES

lncarceration is antcipated to increase by 55%
or %250 0 over the fy03 budget This increase
is created by mare nights of jal service and an
increase mn rates  Anirmal Contral will inerease
by B% related 1o the norease 0 calis for sepice

PURPOSE STATEMENT

The Emergency Speration Center (EOC) plans
and cogrdinates all emergency response in
event of 3 natural or man-made disaster.

ACOMPLISHMENTS FY 2003

- Emergency Operaton Center condocted &
test on March 21, 2003

~  Emergency CQperation Center tramning
aceurred an apnl 14, 2003

OBJECTIVES FY 2004

~  Tiansiton EOC to the Publc Satety Complex

~  Provide appropriate updates necessary to
the Ernergency Operations Plan and include
an operability test of the new EQC in
conpergtion with Mancopa County Dragion of
Emergancy Management

BUDGET ISSUES

This budget provides mrmmum funding to
maintain telephoene and computer senvices to the
Emergency Operation Center.
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Other General Fund

TRANSPORTATION

PURPOSE STATEMENT

Transpartation includes cantracts with Williams
Galeway Airpart and the Regianal Pubhe
Transportation Authonty (RFTA} for bus service.
RFTAS mizsion 15 to promcte the spoial and
econamic well beng af the community thiough
an efficient and effective regional transt system,
as a valued and significant compansnt of the
transporation netwverk The mission of Willams
Gateway Airpart is o develop a safe. efficient,
econamical and environmentally acceptable ar
transportation faciliy

SOCIAL SERVICES

ACOMPLISHMENTS FY 2003

~ Mammtain 2xizhing sendace levels

OBJECTIVES FY 2004

-~ Reduced contnibution to Wilhams Gateway by
%100,000 through budget redurctions by the
B port

BUDGET ISSUES

Mo major changss have occurred. The Billing by
the Regional Pubhc Transit Authority (RPTA s
based on ¢ost to provide public rransporation.

PURPQSE STATEMENT

The purpose i to augment funding for vancous
social service agencies that provide sernice in
falbert  The Councl receives reguests for
furding from various social serace agansias and
gpproves funding based upon the commmunity
impart

ACOMPLISHEMENTS FY 2003

- Divertad a portion of the GSeneral Fund support
to the Sommurnity Cevelopment Block Srant
Fund

NON-DEPARTMENTAL

OBJECTIVES FY 2004

- Completa the agreermant with Boys and Girls
Club for constrection of @ new facility
- Revievw the funding guidelines and process

BUDGET ISSUES

Youth specsal services includes the final

$350 000 contnbutien 1o the Boys and Girls Club
for the purchase of land and consiruchon of a
newr Buillding and 3125 004 in annual cperating
support Other areas of social servce funding
were significantly reduced in regponse to the
need far budget reducthions

PURPOSE STATEMENT

This section of the budget 1= necessary for costs
that cannct be attnbuted to one activity or are
unknswn during budget preparation

ACOMPLISHMENTS FY 2003
Mone Applicable

OBJECTIVES FY 2004

Mone Applicable

BUDGET ISSUES

Included in the total s $60% 060 for un-allocated
capital improvement martenance costs. These
eosts will be allacaled as the improvemeants are
complete and there s a demaonstrated need for
the funding. A transter to the Census Special
Revenue Fund in the amoaunt of $827 500 is
inzluded to prepare for the cost of 2 md-decade
census  The cosicenter alsa includes a transfer
ol 5175 000 10 improvement district debt for
Gilbert's share based an property ownership in
the distrnct.
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Other General Fund

PERFORMANCE/ACTIVITY MEASURES

CONTRACTED SERVICES

Actual Actual Actual Anticipated
PERFORMANCE/ACTIVITY MEASUREE Ev 2001 Fy o2 Fyv 5003 Fy 2004
% of calls for dog bres n'a 11.0% 10.0% 10.0%
% of total incarceration cost related to a
medical il n/a ria G 74 5 (3%
EMERGENCY QPERATIONS CENTER
Actual Actual Frojected Anticipated
FERFORMANCE/ACTIVITY MEASURES EY 2001 £y 2002 F' 2003 Ev 3004
Miypmber of coordinated excercimes n'a rHa 1 i
%% af Emengency Clpergtlun-s Flan valdated s i3 fia 100%
By management review
TRANSPORTATION
Actual Actual Projected Anticipated
PERFORMANCEFAACTIVITY MEASUIRES E 3001 Py 2002 Py 2003 Py 2004
Ayeradge daily ridershp S B8 562 G1
Boardings per mils - freed route 0ns 0oa 0 a0 7a
Cost per boarding - freed route 45 £45 522 530
Boardings per mile - express roula 270 2.80 129 1.85
Cost per boarding - express route fi2 35 3240 5270 5313




(& GILBERT

O A T

Other General Fund

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Contracted Services
Armmal Control 0 on 0 a0 0 a0 o0 0
Incarceraticn 000 Qa0 (.00 (.00 .00
Emergency Operation Center Q.00 0 g 0 g .00 Q.00
Transportalion
Transportatian 000 (ERALY] (.00 (.00 o0
Willams Gateway .00 Q.00 0] C.00 3.00
Social Serices
Youth Spacial Programs 0.00 g.0o 0aa 0.00 .00
Senior Programs 0.00 Q.00 0ad 0.00 0.00
Museum Support 000 Qa0 Qa0 (.00 o0
Seeial Senaces 000 .00 0] C.00 Q.00
Men-Departmental 0.00 oo 0.00 .00 000
Total Personnel oon 000 .00 000 000
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2104
Contracted Services
Animal Contral 16644 53272 93,000 59100 1003800
Incarceraticn 3RST7T2 420,764 425000 535.000 675,000
Emergancy Operabon Center 18,785 10,050 20.000 1630 16,500
Trangportaton
Transpartatian 11689775 1,032 8976 1,325,000 1.150.000 1,163,000
Willams Gateway 405 000 450, 000 450,000 456 500 350,000
Social Sernges
Youth Special Programs 3EE.000 400,000 397000 297,000 473,000
Senior Frograms 17,168 20 000 20000 24 000 20000
MuseUm Suppor 1.104 1,104 1500 1.320 1,600
Social Seraces 126.113 140,257 135620 140,120 E4, 520
Mon-Cepartmental B 137 B36 1,188,215 845 245 S20 000 1,607 560
Total Expenses b 26322198 & V0642 3 EIE1245% F 23214670 4,473 5900
Actual Actual Budget Frojected Budget
EXFENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Fersannel - - 255 780 - -
Supplies & Cantractual 2110371 2178758 248858463 2,544 571 3.081,480
Capital Outlay . . . . .
Transfers Cut 6,521,827 1,550,883 a7 000 B0 000 1,352 500
Total Expenses B 8632198 5 V20642 5 ITE2453 0§ 2314670 4,473,980
- Actual Actual Budget Projected Budget
OFERATING RESULTS FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Total Revenues a3 7er G4, 947 86000 158 200 126,000
Total Expenses 2637 198 3,730,642 3812 465 2314870 4 473,930

Net Operating Result § [B538431) 5 {3£356559) §F (3726455

I 31564700 5 44,247 G0




Enterprise Funds

Enterprise Funds Summary
Water

Wastewater

Solid Waste

Irrigation
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Enterprise Funds

FUNDS DESCRIPTION

Enterprise Funds are designed to allow a government operation to reflect a inancial picture
similar to a business enterprise. Gilbert operales these funds on the philosophy that the fees
charged will cover 100% of the cost of these services — including cost of intemal support frem
the General Fund. The following funds are included in the Enlerprise Fund type.

Water:

Insure a safe and dependabile water supply

Wastewater: Provide a sate and dependable wastewater collection and traatment system

Solid Waste: #Manage the integrated solid wasle operation to provide environmentally
sound collection and disposal of solid waste

Irrigation:

for landscape use

FUND ACTIVITY

A small area (125 customers) of Gilbert is served with flood irigation water

The following is a statemenl of revenue, expenses and transfers for lhe Enterprise Funds based

on the adopted budget for FY 04,

Water YWastewater aolid Waste Irrigation

Tatal Dperating Revenues S 17495060 B 10895230 % BECACAD S 15, 000
Total Operating Expenses £ O1BEQFAYD B M QY000 O 23TREFD % 47 970

Operating Income (Less) 5 A4 % (B850 % FXIT0O% (32,870
Mencperating Revenues (Expenses) 300,000 200, 000 20, Q00
Income [Loss; Before Translers & (502 410 % [311.880) % IF27V0 5 (3297
Operating Transters In 772,650 1,178,240 33,310
Operating Transfars Ot (6. 297,750 4501, 96500 117176200 -

Net Ingome S (6427 4701 & (4.913.820) % 166 610] & )

ORGANIZATIONAL CHART
( PUBLIC WORKS

I

C

Enterprizse Funds

Vifater

Wastewater

Sohd Wasle

s g

Irngateeh

LV N R N W N
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Enterprise Funds

Actual Actual Budget Projected Budget
RSO IVISION
PERSONNEL BY DIVISIO FY 2001 FY 2002 £Y 2003 FY 2003 EY 2004
Waler 45 00 50 50 £5.00 5& 00 58 00
Wastewater 14 00 1900 22.00 22 00 26 00
Salid Waste 41.00 43 50 4850 51.50 5104
Irrigation 0.70 oT0 070 070 0.50
Tetal Personnel 100 70 11370 126520 130 20 135 50
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Wiater 13452778 16,546,772 19.069,5320 17430530 24,905 220
Wastewatar 8269193 11,401,623 15.653,760 11,141.570 15,309,050
Selid Waste B,523 095 6,778 1BS 9323 £00 8846 380 10,003,450
Irngahon 44279 43,080 60,500 45 400 47970
Total Expenses § 282068345 | 34775643 544108390 F A74EE.8G0  § 51445730
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 200 FY 2002 FY 2003 FY 2003 FY 2004
Fersonnel 4193031 4 914 B804 5,145 130 2.5845.630 FOTRZ0
Supplies & Cantractual 20,710,605 20,795,351 26,715,050 22,655.380 30,205,080
Capital Cutlay - - 1.320.000 1228 7RO 1,613,200
Trangters Ot 3,352 705 0065447 9417 050 FIIAON 12,617,330
Total Expenses § 28206345 § 34775642 544100280 § 37 4GEEE0  § 51445730
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 34117 468 36 544 027 37.386 200 35, 700300 39,538,370
Total Expenses 28,256,345 34,775,642 44,109,240 27 466 BED 51,445,730
Net Operating Result £ OSE21123 &% 17BR38E % (6723090) % 2233440 311,507 3E0;
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FUND DESCRIPTION

To insure a safe and dependable waler supply for residents, busingss and visitors of Gilbert,
Cwersea and direct all branches of the Water Section in compliance with the Dlepartment's
5oals, Town Strategic Plan, Town Code and local, state, and federal regulations.

GOALS/OBJECTIVES FY 2004

-~ Implement Water Produclian/Dislribution Master Planto nmsure a continued safe and
dependable water supply

- Ensure compliance with all federal. state, and local requlations

- Minimize ground water withdrawal

-~ Maintain water infrastruciure to prolong useful life and minimize down time

ORGANIZATIONAL CHART

( PUBLIC WORKS )
|

( Enterprise Funds )

I
] ] ] |
( Zolid Waste ) ( Wvater ) ( Wastewater ) ( Irngaticn )

I | I ]
( Canservation ) C Frodusticn :1 (— Distribagtecr ) (_ Metering )

Flant Froduchon _:1

Waall Fradustion )

Cuality Assufanda )
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e Water
Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 Fy 2002 FY 2003 FY 2003 Fy 2104
Administraticn 1.00 1.00 140 1.00 1.00
Consenvation 100 200 200 3.00 300
Froductian 16 00 20 30 2300 2300 24 00
Lt riut icrs &.00 00 10.00 10,00 10 040
Metering 17 00 15 00 18.00 19 00 20 00
Contingency 000 0 Qg .00 0O 0 Qo
Total Personnel 45.00 30 53 25.00 5. 00 28 03d
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FyY 2003 Fy 2003 Fy 2004
Administration 13370142 1,365,833 1,238 440 1.175.380 1,464 570
Conseryakion 111921 128675 168 570 180 500 235510
Froductian 981,185 8. 710,Q032 B 73,550 207305660 11,275,240
st ributicn 2647 208 2883387 3913570 4236130 d, 024, 350
Metering 2182 441 2,460,581 2760130 2747 580 2 B63 850
Contingency - - 725 020 - 1,000,200
Total Expenses F13428778 H16545 772 S 19069320 17430330 F 24505220
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FYy 2003 FY 2004
Fersonnel 1,937,940 2,188,624 2862, 730 2581 160 3,008,430
Supplies & Cantractual 10,048 937 10,277 . S6Y 12 437 270 128365510 15,410,340
Capital Cutlay - - 238,000 - 281,200
Transfers Ut 1,472,901 4 DR0573 3,731,270 1.8583. 860 5,257 750
Total Expenses F12428 778 $16545 772 S 13068320 F 17430330 F 24,505 220
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 Fy 2003 FY 2004
Total Reavenues 16,108,512 17,338,098 17,332 600 18,672 5860 18,587,750
Total Expenses 13,459 773 16 B45 7T 13069 320 17,430 530 24 585 220
Net Operating Result % ZA4E 734 5 FE1326 R (17IE520)] % 13242730 5 {6427 47Dy
Actual Actual Frojecied Anticipared
ACTIITY MEASURES Fy 2001 FYy 2002 By 2003 Fy 2004
Feak day demand (M) 34 45 44 25
Danly awerage water preduction (MG 20 29 32 25
# of bactenological samples taken 1,745 1525 1.721 1,800
Total miles of water mam 448 ana 43 &00
Average number of meters readimanth 40,530 45 000 44,504 53,200
# of new meler inztalls 3562 3718 3680 3,700
# of uhhty locates 31.250 25,936 30455 33,000




(& GILBERT

PRI

Water Conservation

PURPOSE STATEMENT

To provide a long term, 100 vear supply of
qualty water to mest the demands of the
population while complying with Siate mandated
water sUpply regulations. which inglude meeting
the target per person per day water use of 220
gallons

Toensure the Town's water supply 13 used in
the most efficient manner and that the Town
complies wath State regulahons regarding water
conservation

ACOMPLISHMENTS FY 2003

~ Drought Plan approved by Souncil which
provides water supply reduction quidelines for
Management and Council tomplemant m the
event of @ water shortage

- Integrated Water ResourcesfConservation into
Flanning process for new developments

- Construction Water Ordinance 4pmoved by
Councilwhich limits the vse of hydrant meters
to construstien projects undar 10 acras in si2e

- Waater Canservation accamphshments 340
hore water audits conducted. 830 residents
attended workshaps, 4,300 school children
reached through educational pragram, 40,000
pieces of conservation hterature distnbuted

QBJECTIVES FY 2004

~ Develop a comprehensiee Water Resources
companent far the General Flan

-~ Dbtain an additional 15,0040 acre-feetfyear
walSr sourcs

~ Construct 2 addiional drinking water wells

~ Begin development of joint Water Treatment
Plant with City of Chandler

- Finahze parimithng issuss with Arizona

Crepartrnent of Emvirgnmental Quality and

anzona Department of Water Resourges for

rechange sites

Increase participaticn of Gilbert Elementary

Schoals with water conservation educational

programs by marketing the erater conservation

elementary educational program to District.

charter and private schools in Gilbert

- Increases water consernvation awaraness oy
elevating the Town's participatien in regicnal
campaigns thraugh jont partnerships with
other Valley Cities

-~ Increase waler conservation education
thraugh increased communily publications

- Ingrease Homegwners Associations (HOW8 5]

imeolvament in water consarvabon prachces by

targeting educahonal programs

Increase participation af the non-rescential

water users in water conservation Best

tanagement Practices by targeting users

through educational pragrams and audits

!

il

BUDGET ISSUES

The personnel cost increase in Yater
Conservation is due to a mid-year hirg in fylal.
The fyl4 budget includes the entire year of
added costs for this positicn.

e o o
Gallons per capita par day 21 223 220 220
% of elementary school particpation n'a 4 5% 5T % 7%
%o ingregse in waler audits n'a nfa 10% 15%
%o InGreges 1N ground waler suppiy n'a na nia 21%
% nan-rezidential sector evaluated nia nia SO E0%




@ GILBERT Water Conservation

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Consarvation 1.00 200 2.00 3.00 3.00

Total Personneal 100 200 200 3 00 300

Actual Actual Budget Frojected Budget

EXPENSES BY ACTVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Conservation 111.821 125 679 158,510 180,300 235,910
Total Expenses P18 & 1DEEFE & 188510 3 180500 0§ B35K410

Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Parsonnel 43,441 81,830 107 420 122,500 173980
Supplies & Contractual B2 480 A4 R4S 61,0490 £5 000 1,930

Capital Qutlay - - - - -
Transfers Sut - . . . .

Total Expenses 0111821 &% 128675 § 0 188510 0§ 1B0S00 0§ 235510
OPERATING RESULTS Actual Actual Budget Projectad Budget
BY FUND Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004

Total Revenues 16,108,512 17,338,058 7. 332,800 18,672 660 18,567,750

Total Expenszes 13,455,778 16546 772 18065 320 17,430 530 24,995 220

Met Operating Result B 2648734 5 71325 5 (LTIELZ0) B 1242130 S (6427470

COST PER CAPITA BY FUMD

554000
540400
£30.00
4£20.00
$10.00
50.00
41000 . e -
-$20.00
52000

P 2001 Py X2 Fy 283 P 2004
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PRI

Water Production

PURPOSE STATEMENT

To facilitate the production of A safz and
dependable waker supply to meei all seasonal
daly demands for water To meet all Federal.
State and Local water quality requiraments
Maintain suflicient water pressure throughoat
the Town's water servige arga to meel all
residential, commercial, fire and emergency
needs

ACOMPLISHMENTS FY 2003

-~ Met all water demands throughout the year
with mo catastrophic 0ss af water to
customers accurred

~ Brought on-line new Water Treatment Plant
proecess unitsfequipment that raised the
increased plant capacdy from 15 to 40 MGED

QBJECTIVES FY 2004

~ Oplirnize the application of czane o reduse

coels assooated with the use of this chemical

treat ment

~ Finish Phase I contaminant manitenng for
EFPA

~ Act an securty fencing recaommendations of
the Thrast and Yulnerability Stody

- Integrate thwee new wells iInfo Town's
groundwater inventory

- Qptimiza the amount of surface water
produced so kthat less groundwater 15 needed
1o supplemert the total water produchion

-~ Coordinate with water resource deagion 1o
ensure lang-lterrm availatulity of sufficient water

BUDGET ISSUES

This budget includes increases for chemicals
[57178,000). electricity {3269 000 and purchase
of water ($1,082,000) The budget includes
5154 000 for purchases related ta
recommendations found in the vulnerability
azzessment One Qualty Assuorance position 1S
added in response {0 Systerm growth

PERFORMANCEACTIVITY MEASURES

% surface water of tolal water produced

Chermical costimillion gallens treated

Actual Projected Articipated
Fy 2002 Fy 2003 FY 2004
43% TO8% 7a%
T2585 53225 $40.00




@ GILBERT Water Production

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 EY 2004

Flant Froduction 1000 1150 13.00 1300 13 00
Well Produchon .00 o 00 G0 .00 g 0
Qualty Assurance 3.00 4.00 4040 4.00 .00
Total Personnel 1800 2080 23,00 2300 24 00
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY M2 FY 2003 Fy 2003 FY 2104
Flant Froduction 4 044 G52 6,822 Thd 5205700 5 BOSE 240 ¥IF2 330
Well Produchion ZRTZATF 2,413,491 2047 190 2924 280 2,511,400
Qualty Assurance 64012 473,837 516 650 200 450 o82.210
Total Expenses § BOE1EE F 9710092 5 BAYIEA0 O S030980 5 11275540
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Persannel E10.852 %33,41%5 1190 830 1089 510 1,324, 550
Supplies & Contractual E.090 622 53,5930 657 72685, 520 F.79%5 850 QE10 74D
Capital Qutlay - - G4 000 - 208,200
Tranafers Out 2714 2835 976 151 800 135 600 132410
Total Expenses £ E9B1BE & OVI0Q%Z & BEY3SH0 & S030080 % 11275340
OPCRATING RESULTS Actual Actual Budget Frojected Budget
BY FUND FY 2001 FY 2102 FY 2003 FY 2003 FY 2104
Total Revenues 16,108 512 17,338,058 17,332,800 18 672 880 18,5487 750
Total Expenses 132,455,778 16,548 772 12.059,320 17 430530 24 5495 220
Net Operating Result & ZRAB IS & TE1AZE & (1736520) & 1242130 5 (542747

COST PER MILLIGN GALLONS PRODUCED

$14.000.00 4

$12.000.00
5$10.000.00
$8.000.00
56,000.00
54,000.00
52000000
5000

P 201 Py b2 Fr 2003 FY 2004
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PRI

Water Distribution

PURPOSE STATEMENT

To maintain Al water system piping, and
structures associaked with the transmissian and
distributean of water throughout the Town's water
SAMICS ArEd.

ACOMPLISHMENTS FY 2003

- Rebuilt freplaced 15 fire hydrants in the
Tankersley waler system

- Installed 5 new in-hine isalation valves an
Hobson St 1o replaced valves that have Taled

~ Installed 7 new in-hrne isolaton valves on
Appleby R in the Tankersley system for
better system management

~ Inhated {ire hydrant flushing and exercising
Erogram in cocperation with Fire Depadment

QBJECTIVES FY 2004

- Converted Weinburg Elementary School to
Tawn distnbution system  Abandoned the

exi=ling reservor and booster station. which
was owned and operated by school district
and then piped, directly to Town distributeen
system, which now allgws for proper metenng
of consumption within the school

- Abandoned 8 miles of the total 25 miles of
Tankersley water system because of the new
Improverment Dustrict 12 and Greenfield Rd.
waler ling mprovemeants

~ Re-nitiate valve exercising program o assure
that otdest, and mast undependable valves
are kept operable

BUDGFET ISSUES

There 1s a ane-time trangber of 54 570 700 for
water mamn construston and for construction of a
4 million gallan water resenswor

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
# of fire hydrant rebuiltreplacemeants 15 24 12 15
# of valves exercised hia nia i 200




@ GILBERT Water Distribution

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Chistritruticn £.00 @00 10,00 1000 1000
Total Persannel &00 500 1000 1000 10 00
Actual Actual Budget Frojected Budget
EXPENSES BY ACTVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Chistritruticn 2647 209 2883 587 2,513.670 4236130 B.054,350
Total Expenses BOSB47200 5 2883887 £ SH13BT0 § 42956130 § B.054 4850
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
Parsonnel 334613 332807 440,380 438810 471,280
Supplies & Contractual 21822145 2,413,100 2703310 3 304 700 27584270
Capital Quilay - - 45,000 - 55,000
Transfers Cut 130,381 137 580 2,323,580 552620 4,774,000
Total Expenses B ZE47 200 &% 2843587 5 S5813EY0 F 4295130 0§ 3054550
OPERATING RESULTS Actual Actual Budget Projectad Budget
BY FUND FY 2001 Fy 2002 FY 2003 FY 2003 Yy 2004
Toal Revenues 16,108,312 17,338,058 17,332,800 18,672 660 18,557,750
Total Expenses 13454778 16 546,772 15 069 320 17,430 530 24595220
Met Operating Result 8 2648734 3 7R3 5 (LTIES20) F 1242130 5 (6427470

COST PER MILE OF WATER FIFE

700,00 -
$600.00

5$200.00

400,00

$300.00

$200.00

$100.00 I
§0.00

FY 2001 Fr 2nog Py 2043 P 2004
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PRI

Water Metering

PURPOSE STATEMENT

To pravide accurate and trmely readings for
accounting of all domestic water praduced by
the Town that is used for resddential, commercial
arindustrial purpases, through installation of
neww melers and the menthly reading of existing
meters.

ACOMPLISRMENTS FY 2003

- Read an average of 48 000 meters per month

~ Set 3,650 new meters for residential and
commearcial metening

- Averaged 230 customer contacts per week,
many in the form of delinguent accounts and
new customer accounis

- Changing cut an average of 100 meters per
month a5 part of 15 year ife oycling of meters

OBJECTIVES FY 2004

- Testing of a FS0 single-jet residential meters
far purpose of greater ascuracy a0ainst the
presently used posithive deplacement type
reter

~ Repair braken meter n-house as opposad to
scrapping and recycling metal components

- Gopntinuge Wfg cychng of meters per 13 year
useful life pran

BUDGET ISSUES

The number of meters to read ncreased by
about 3850 durnng w02 and 15 anticipated o
continue ke ncrease at the samea rate This
increase in customers resulted in the need to
add one FTE along with the related expenses.

Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2002 Fv 2003 EY 2004
# of lack-offs {or delinguent payment rfa nia 3.0040
# of wark arders per paar 11,276 12383 132,000




@ (+ILBERT Water Metering

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 Fy 2004

Metering 17 00 18.00 1900 1907 20.00

Total Personnel 700 18 40 1500 1400 2000

Actual Actual Budget Frojected Budget

EXPENSES BY ACTINTY FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Metering 2182491 2,450 581 2,780,120 2.747.560 2953 550
Total Expenses 2182441 5 24804531 & 2TA0M30 5 2747 680 % 2883540

Actual Actual Budget Projected Budget

EXPENSES BY CATEGORY FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Personnel BS7 127 TE1.5E1 £35,310 £31.500 S3%110
Supplies & Confractual Q00 382 1013 452 aav¥ 0an 1025 080 1,083 330
Capital Quilay - - 125,000 - 16,000
Transfers Cut 524 862 £05 558 §89.760 &91 000 G53,450
Total Expenses B 2182441 &% 24805381 % 2TAD30 0§ 2 T4TAS0 % 2083550

OPERATING RESULTS Actual Actual Budget Projected Budget

BY FUND FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 16,108,512 17 338,058 17 332800 18,672 660 18,567,750
Total Expenses 13,458,773 15,245 772 19.069 320 17,430,530 24 393 770
Net Operating Result § 2ZEAB724 & VH1325  F (1.736.520) F 1242130 3 (6427470

COST PER METER READ

$0.75 -

$0.20
$0.15
5010
3005
50,00

Fy 001 FY 2002 FY 2003 Fr 2004




@ GILBERT Wastewater

FUND DESCRIPTION

The Town of Gilbert's wastewater fund is financed and gperated in a manner similar o private
business enterprises. where costs of providing the services to the public are financed through
user charges. The mission of ihe Wastewaler Section is to protect the health and safety of the
public and provide reliable and efficient wastewater collection, wastewater treatment. effluent
reuse and recharge. waslewater discharge moniloring of industrial and commercial businesses.
and management of the mosquite cantrol program all in a cosl effective manner, To responsibly
and efficienily accomplish this mission, goals have been established for each functional area. In
order to maintain proaclive operation and maintenance programs. proper planning is conducted
to accurately assess and anticipate the needs of the public and infrastructure. The Wastewater
Section mainlains the necessary togls, equipment, and propery lrained and skilled personnel in
order to meat Ihe public’s expectalions and resolve praoblems at the appropriale staff level,

GOALS/OBJECTIVES FY 2004

~  Prevent public and anvironmental héalth hazards

~  Minimize incanveniences to customers by respansibly handling intermuphians in service

- Fratecl the large invesliment in the infrastructure by conlinugusly assessing ils condition and
acting appropriately to maintain and axtend is useful life

- Use available funds to imprave efficiency and productivity of operations by implermnenting
apprapriate standards

-~ Distriibuls outreach materials 1o help educals the public regarding services and programs
provided

ORGANIZATIONAL CHART

( PUBLIC WORKS )
|

( Enterprise Funds )

|

C

I
] ] ]
Zolid Waste ) (_ Wwater ) ( Waslewater ) ( Irngaticn

)

I [ [ |
( Callection ) C Flant Operatians :1 (_ Feclaimed ) (_ Cuality

)

Meely Treatment Fa l:‘tlll';:l Reclarmed )

5E Traatment Facility ) Eftuent Re-Lse )

Efluent Recharoe )




(ILBERT

b Wastewater
Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 004
Administration 0.00 0.00 100 1.00 1.00
Collectian & 00 000 10.00 10 G0 1300
Plant Ciperatians 000 Qoo 000 000 Q.00
Feclaimed 4.00 & 00 7.00 7.00 7.00
Quality 200 300 4 a0 4.00 500
Contingency Q0o 0ag 0.00 000 Q00
Total Personnel 14.00 138 00 22.00 22.00 26 00
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration - 86,310 111,710 157.330 231,320
Collection 3,645,224 3,524 5848 54832000 38012680 8,427 320
Plant Operationg 2211013 3,343,883 7 002,800 5544 950 4403070
Feclaimead 1,268,625 4,254,836 1,628,290 1.562.100 1,864, 580
Quality 143 322 173,758 340730 275800 382 460
Contingency - - 4400 750 - 1,000,200
Total Expenses § 8260193 § 11401625 51454632780 F 11141570 § 16,309.050
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersannel G20.573 786,860 1,120,000 Q83100 1,371,830
Supplies & Cantractual Go22017 6,388 846 £ B41,760 B.7259.330 538, 260
Capital Qutlay - - 390000 - 357,000
Transfers Cut 1,226,603 4,225,915 5 304,020 3.392.140 4 B0 960
Total Expenses § 826591593 § 11401623 5145433780 F 11141570 § 14309050
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 10,820,082 10,709,630 11,293,000 10,835,700 11,295,220
Total Expenses 8.260.193 11.401 625 15 655 780 11,141 570 16,309,050
Net Operating Result § ZEROBBS 5 [(BU15B45 & (A3R2TRO) % (305ET0) S (4513820
Actual Actual Projected Anticipated
MEASURES FY 2001 FY 2002 Fv 2003 Fr 2004
Total annaul wastewater nfluent (G 2584 2662 2115 3,370
Average daily nfluent (MG 7 5 9 g
Total annual sludge wasted [MG) 168 180 155 230
Total annwal effluent producedireused (MG) 2247 2404 2,500 2,997
Cost of wastewater freatment [per!fG) 1,153 2964 2,291 2,268
Mumber of sewer hne Hockages =] &0 23 20




(& GILBERT

PRI

Wastewater Collection

PURPOSE STATEMENT

The Wastewater Collection Branch s dedicated
to prowviding sale . reliable, efiicient, and cost
effectve aperation and maintenance ofthe
wastewater sallastion system whizh naudes
sewer ines, sewer manholes, |ift stalions. and
force mams

ACOMPLISRMENTS FY 2003

il

Developed and implemented new hft station
preventwe mamtenance procedures and forms
1o document performance and cperation

~ Ingtalled new emengency by-pass cennections
at all hft station sites to reduce the potential of
wastewalar overfloas

Lptained and implemented new emergency
respoense trailers to mprove response time ta
emargency situatians by prowiding the
necessary supphes and equipment to firsl
responders

~ Implemented proactive preventive
maintenance programs relating to sewer ling
cleaning and telavised inspaction aparations
Camplated and astivated phase sne af b
preected phases of the wastewater
Supernzary Control And Data Acquisition
{ECAD0AY syslem

Completed design of the downtown sewer
replacemeant project and Gilbent Hantes septic
o sewer project

Iniated construction of the new VWest Zan Tan
lift station project

il

!

!

v

OBJECTIVES FY 2004

- Prowde the necessary safety traiming ro

Wastewater Collections personnel. Tiaining to

include conlined spage enkry. trenching and

shonng, lockouttagaw, blaodborne

pathogens first responder aperations, hazard

communications, and persenal protectee

B Ui prmEnt tramng

Complete the construction associated with the

doamtown sewer replacement priject and the

Gilbert Homes sephic to sewar praject

Rehabilitate sanitary sewer manhaoles

identified as having been impacted by

GOrrosion

Complete the construction and actvate the

new West San Tan It station

Conduct a sewer syztem odor control prohle

and mmplement necessary improvemant

sirateqies

~ Coordinate with Engineenng Department to
help reduce deficiencies with new sewer
system installations

4

!

4

v

BUDGET ISSUES

The Wastewaler Collection dvision added three
new postions thes budget year. This crew is
Nesessary Lo keep pace with the system
gleamng and inspechon requirements given the
friles of added sewer line. [n addition, naw lift

stations require daily mainterance  This budget

includes transfers of $32, 248 (H{0 (0 support
Downtowwn Sewer Rehavilitation, Gilbert Homes
Sephe to Sewer and the South Hecharge
Facility.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Cast ped milion gallons of wastewater 51383 $1.760 %£1.879 %1637
Fercert of sewer system cleaned hfa nfa 25% 30%
Fercert of sewer system inspecied n'a rHa ) 153%




(& GILBERT

O A T

Wastewater Collection

PERSONNEL BY ACTIVITY

Collection
Total Personnel

EXPENSES BY ACTIVITY

Collection
Total Expenses

EXPENSES BY CATEGGRY

Pearsonnel

Supplies & Contractual
Capital Qutlay
Transfers Cut

Total Expenses

OPERATING RESULTS
BY FUND

Total Revenues
Total Expenses

Met Operating Result

$2.000 00 -

Actual Actual Budget Projected Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
£.00 1000 10,00 1000 1300
&0 10 00 10 00 103 00} i3 00
Actual Actual Budget Frojected Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
3645229 3,524,088 5,832,000 3.501.260 8,427 320
B O3645239 5 3984588 & 5033000 % 3501080 F 5427350
Actual Actual Budget FProjected Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
304620 439,34 493,870 420.000 B&1.E7D
21893183 2,159,865 2830110 1 665 100 2,578,320
- - 255000 - 378,000
1,147,346 Ba5 578 2,234,020 1.43E. 160 4,421,330
B 36452289 & 3524588 % 5932000 % 3EH0M1.280 % 8427 320
Actual Actual Budget Projectad Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Yy 2004
10,830,082 10,709,680 11.2593.000 10835700 11,295,230
82891583 11,401,625 15855780 11,141 570 16,303 050

& 25680889 &

(581,543 F (4.362780)

O (305EV0) S {4,313 820

COST PER MILLION GALLONS INFLUENT

$1.500.00

§1,000.00

550000

$0.00

FY 2001

Fy 2002

FY 2003

Fy 2004




(& GILBERT

PRI

Wastewater Plant Operations

PURPOSE STATEMENT

The Wastewater Plant Operations Branchos
dedicated to providing safe, rehable, efficient,
and cost effective operation and maintenance of
the wastewater treatment aperatioeg, slodge
wasling operations, and effluent production.

ACOMPLISHMENTS FY 2003

- Completed construction of phase cne and
intiated canstruction of phase g of the Meely
Wastewater Heclamation Facihty {WRF)
gxpansicn project from § & milen gallons per
day (MGD) w11 MGOD

- Completed 3 wastewater system vulnerability

assessment thal included Ihe treatment

facilities

Completed an update of the basis of design

reper for the South Wastewalter Heclamation

Flant preject in partnership with the Cy of

Mesa and Tawn of Queen Creek

~ Began the design of phase two of the Scuth

Wastewater Reclamation Flant project in

partrtershp with the Ciy of Mesa and Town of

Ciueen Creek

Lntained public input on the future South

Wastewater Reclarmation Plant project through

a atizen's advisory panel that was assembled

for the basis of design repart and design work,

!

v

OBJECTIVES FY 2004

- Continue construction of phase tawa of the

Meely WHF expansion project. Projected date

of completign of the Meely WRF expanzign

project & January 2005

Increase security maasures at the MNeely WHEF

=ite by initiating the recommendations

contained in the yvulnerabidity assessment

- Centinee with the desmn of phase twoe of the
Zouth Wastewater Reclamation Plant project
in partnarship wath the City of Mesa and Town
of Queen Creek

- Centinee with the public nput process during

the design phase af the future South

Wastewater Reclamaton Planl propect through

the citizen's adwvisory pangl

Complete the resvisions to the Meely WREF

cperations and maintenance contract

il

v

BUDGET ISSUES

The Meely Wastewater Treatment Flant is
operated by a Private contractor and the
Southeast Plan is aperated by the City of Mesa
The Maaly cast of sperations ded nat morease
substantially, ut the Sautheast Flant confinues
to increase in cost as the flow to that plant
increases  The Meely Plant 1s under
construction te increase capacty to 11 MGO.
The budget for FY03 includas 2 transfer of
53.000 000 to support the non-grawth portion of
the expansion

PERFORMANCEACTIVITY MEASURES

Cost ol reatmeant {pear MG)

Actual Actual Projected Articipated
F 2001 Fy 2002 Fy 2003 FY 2004
51242 F1.160 %£1,812 %1306




@ GILBERT Wastewater Plant Operations

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 Fy 2004

Mealy Treatment Facility Q.00 oaa 000 Q.00 0aa
SE Treatment Facility Qoo oad .00 a0n 0ah
Total Personnel .00 Qoo (.00 .00 000
Aetual Actual Budget! Projected Bldget
EXFENSES BY ALTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Meely Treatment Facility 084 166 2777 525 £.297 070 51594 980 3696 180
SE Treatment Facility 126.847 SB3.968 705,730 430,000 T0G,830
Total Expenses § 3211013 % 3343893 3 FO02B00 F S644.980 § 4403070
Actual Actual Budget Projectad Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 Y 2003 FY 2003 FY 2004
Fersonnel - - - - -
Supplies & Conbractual A211.013 3343893 4 002 200 3747 000 4 403 070
Capital Qutlay - - - - -
Transfers Cut - - 3.000,000 1.897 980
Total Expenses Fo3211.013 % 3343893 5 TO02EBO0 F SE44080 F 4403070
OPERATING RESULTS Actual Actual Budget Projected Budget
BY FUND Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 10,830,082 10,7089 680 11293000 10,835,700 11,395,230
Total Expenses 8,269,153 11,401,625 15655780 11,141,670 16 30,050
et Operating Result P 25608282 5 621243 b (4302780 3 (32 EO) 5 (4.314.8200

COST PER MILLION GALLGN TREATED

$2.000.00 -

51,500 00

$1.000 00
550000
$0.00

Fr 200 P 2002 Y 003 2004
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PRI

Wastewater Reclaimed

PURPOSE STATEMENT

The Wastewater Recraimed Branch including
efllrent reuse and recharge 1s dedicated to
praviding safe. reliable, efficent, and cost
effectve aperation and maintenanes of the
eflleent distribution systermn which includes water
hnes. valves, meters, recovery wells, resendoirs.
ground water recharge facilities and monitar
wells  Wastewater Reclaimed Branch
aparaticns help provide 3 reduction and rehance
of polable water sources lor high waler use
landscaping and lake developments and also
provide wildhfe habitat and aquifer
raplernsiun ant through graundemater re-charge.

ACOMPLISHMENTS FY 2003

~ Campleted construcstion and achivaled the new
Meely efiluent reseryar

- Completed construction of the Oiney effluent
distnibution line replacement project

- Continued to delver and recharge surface
water at thie Rwpanan Freserve at Water
Ranech

- Rehablitated all moniter wells and developed
8 preyentatve maintenance program

- Conducted required water quality monitoring
and subrmikted regulatery reparts on schedule

~ All recharge basins were disked at least hvce
and npped at least once during the [ast year

OBJECTIVES FY 2004

- Prowde the necessary safety traiming ro
Effluent Reuse personnel, including confined
s=pace entry, trenching and shonng,
lockouttagalt, blaadborne pathogens. first
responder operaticns, hazard
communications, and persenal protectee

B Ui prmEnt tramng

Continee to conduct an-going pressure
morutaning of the effluent distnbution system to
track and improve perfarmance

- Coenduct testing arnd work Wward impreving
systemn performance n order to aclivate new
users located in the gastern Zone

Contingee to deliver and recharge surfacs
water at the Ripanan Preserve at Water
Ranch

- Disk and rip each recharge basin at least once
Ferform the required water quality monitorning
and submit regulatery repons on schedule

4

4

L

BUDGET ISSUES

This area is split between re-use and rechange
The actual division of expenses s stll in
teansihian, hut in total there are no mapar
changes.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

% aof affluert directly reused by custamers 17 % 20%, 2B 30%
% aof effluent recharged o acuifer B3%% E1% 4% F1%
Total surface water recharged o aguifer [} 136 ey 270

Teotal recoverad ground water wsed

165 440 530 540
by customers

Total dollars illed to customers 5112 515 $233,640 £334 528 $350,000
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(& GILBERT

Wastewater Reclaimed

PERSONNEL BY ACTIVITY

Reclaimed
Eflluent Re-use
Efilyent Recharge

Total Persaonnel

EXPENSES 8Y ACTIVITY

Heclaimed
Effluent Re-use
Effluent Recharge

Total Expenses

EXPENSES BY CATEGORY

Fersannel

Supplies & Cantractual
Capital Outlay
Transfers <ot

Total Expenses

OFERATING RESULTE

Total Revenues
Toial Expenses

Net Operating Result

$2.000.00 -

Actual Actual Budget Projected Budget
Fy 2001 FY 2002 Fy 2003 Fy 2003 FY 2004
4 00 500 00 Qo Qo
.00 0oa 3E0 3E0 350
aon (Rals] 3E) 350 330
4 0l & 00 70 7 (0 70
Actual Actual Budget Projected Budget
Fy 2001 Fy¥ 2002 FY 2003 Fy 2003 FY 2004
1,265,625 - - - -
- 3802721 1,530,910 1175600 827 260
- 407 113 297380 382,500 1,037 620
B 1265620 & 4280836 & 1828200 & 1582100 & 1,854,520
Actual Actual Budget Frojected Budget
FY 2001 Fy 2002 FY 2003 Fy 2003 Fy 2004
146516 218 452 328 300 300,000 358 600
1.043.656 FOF 783 1,329,290 1,183,100 1,323,620
- . 99,000 - .
9257 3,335,680 ¥0,000 78000 180,630
1260628 3% 4209830 3 1628290 % 1562100 § 1,884 820
Actual Actual Budget Projected Budget
Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
TMZ2:315 233640 200,000 3348528 60,000
1269624 4,259,836 1828290 1.562.100 1,864,880

5 (1157 114) & (4028158 § (1.528280) F (1,227 272 & {1504 88

COET PER MILLICN GALLONS PRODUCED

$1.560.00

$1,000.00

$5040.00

0.00

Fr 2001

Y 2002

Fr 2003

FY 2004
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PRI

Wastewater Quality

PURPOSE STATEMENT

The Wastewater Quality Branch is dedicated to
providing sale reliable, efficient, and cost
effective pollution contral actratizs relating to the
wastewater discharge of cammearmal and
industrial businesses. Wastewater Quality
Branch operations strive to maimntan pollutant
lewls in the wastewater stream below those
levels mandated by regulatory and oversight
agencies

ACOMPLISHMENTS FY 2003

- Inspected all food service related businesses
and lacilities at least once during the year for
compliance wath il and grease trapdinterceptor
maintenance and record keaeping

~ Expanded the commertial Business nspection
program to include automotive related
businesses and inspected them at least once
during the year

~ Processzed 1240 new business registraticns

Faricipated n a Sub-Regional Operating

Group (SROG) wastewaler sampling evant to

presade representative analysie of the Tawn of

Gilbert' s wastewater sludge that 15 discharged

to the City of Phoenin's 91 Avenuea

Wastewater Treatment Plant

- Caollected 325 740 in penalties from

wastewalter discharge wolations

Ferformed all required inspechons and

sarmfling events at Gilbert's permitted

il

!

sygnificant industrial users and submitted
regulatory reports to oversight agencies

QBJECTIVES FY 2004

il

Pravide the necessary safety training to
Wastewater Quality persennel. Traimneg to
inzlude conlingd space entry. Dloodbome
pathogens, first responder aparatmns, and
hazard communications lraining

- Expand the annual commeraial busingss
inspection program to include all of the
remaming businesses of concern currently
cperating in Gilbert such as dry cleaners,
machine shops. printing shops, and photo-
Processors

Coordingte with the Bulding Gepartment
dunng the plan raview process for new
businesses

~ Centinuee to track and perform the required
inspections and sampling of significant
industrial users i Gilbart and submit
regulatory reporis to oversight agencies in g
Twnely manner

BUDGET ISSUES

v

O Quahty Technician is addead 1o support
Wastewater Quality

Actual Actual Projected Articipated
FERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% of businesses of concem nspected nta na BTG 10005
% aof permmed industry violatars 3% 4 3% SE% 45%
Mumber of permitted industnal users & T 9 9




@ GILBERT Wastewater Quality

O A T

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Quality 2.00 300 400 4.00 5.00
Total Persannel 200 300 4 00 4 0 00
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Quality 143322 173,758 340,730 275,900 382 480
Total Expenses $Oo143332 0§ 17AVeS & 340FI0 & 375000 % 382450
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 63,367 125,815 210,850 120,000 274,500
Supplies & Conbractual 73855 47 283 106 880 &5 4900 a8 ae0
Capital Quilay - - 23,000 - 12,000
Transfers Cut . . . - .
Total Expenses B 143322 &% 173788 5 340730 0% 2YSe900 0§ 0 3A2aG0D
OPERATING RESULTS Actual Actual Budget Projectad Budget
BY FUND Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 10,830,082 10,709 880 11233000 10,835,700 11,395,230
Total Expenszes 8265193 11.401 625 15655780 11,141 &70 16,309,050
Met Operating Result B 2356088Y = (691943 F (4362780) F O (I03EV0) S {4.2138200

COST PER MILLION GALLONS TREATED

$120.00 -
100,00

580.00
$60.00
$40.00 I I
20,00
§0.00

FY 2001 Fr 2nog Py 2043 P 2004
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PRI

FUND DESCRIPTION

The Solid Waste mission is to manage Gilbert's inMegrated solid waste aperations and to provide
environmentally sound and economically cost effective services to meet the needs of the
residents and commercial, industrial, and institutional establishments of the Town. Gilbert's
solid waste aclivilies are financed and operated in a manner similar 1o private business
enlerprises. where costs of providing Lhe services to the customers (both residential and
commercial} are financed through user charges.

These operations and services are directed toward ensuring the public health and welfare
through the collectian and disposal of salid waste (garbage and recyclable materials) fram
residential and commercialfindustnial sources, educaling members of the general public and
business community regarding the proper disposal of wastes, and encouraging the diversion of
waste from |andfills through the recycling, reuse, and recovery of selected materials.

We set objeclives for the activity areas to responsibly and efficiently accomplish aur missian and
to hetler lrack our effecliveness. Solid waste mainlains the necessary lools, equipment, and
properly lrained and skilled personnel in order 10 meet aur cuslomer’'s expectalions and resclve
problems at the appropriate level of responsibility.

GOALS/OBJECTIVES FY 2004

- Pursue Salid Waste disposal nptians thraugh 2 lang term agreement providing flexibility in
disposal [ocations

- Optimize the econamic return an the Gilbert recycle malerials

~  Promote g partnership and [oyalty with the rasidential and business sastar

~  Ensure that solid waste programs are cost effective and efficient

- Assist planning department with review of proposed developments with regard to design and
flow of solid waste managemen] needs and requiremenis

ORGANIZATIONAL CHART

( PUBLIC WORKS )
|

( Enterprise Funds )

[ ]

I
] |
( Sahd Waste ) ( Water ) ( Wastewsater ) ( [rregaticn

)

Resdentral )

Commergial )
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(@ GILBERT Solid Waste
Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 2.00 200 200 .00 2.00
Residential 32 80 34 00 3900 41 00 4320
Commercial g S0 Tan 7.a0 7.alk 5 ED
Contingency Q.00 0aa 000 Q.00 Q.00
Total Personnel 4100 4350 48 50 8150 5100
Actual Actual Budget Projectad Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration TH6. 528 843 a0 1047340 1.074.330 1,040,340
FResidential 4,315,611 4631963 6409 220 5 B58 330 FATT 00
Commercial 1,408,756 1,302,552 1693210 1112700 1,376 130
Contingency 173,780 1.000.000 SO0, 000
Total Expenses % BEPINSS & &778165 5 93236850 F A B45 380§ 10003450
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel 1.637 B7S 1,602 367 2,326,030 2240000 2,284 500
Supplies & Confractual 413218 4,116,645 5474 830 2821 510 4,841,570
Capital Quilay - - 705000 1,228 780 535,000
Transfers Cut BE2.201 ToR,gdo BHY, 770 2456070 1,717,620
Total Expenses F BS23033 & GT7BABS 5 9323690 F 8846360 § 10,083,450
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Todal Revenues 7.134.5583 A,dd5 511 /93,500 10,142,540 & 525 BR0
Total Expanzes £ 523 095 6778 165 8.323840 & 846 360 10,093, 450
et Operating Result $  B11500 % 1668746 § (6Z3TO0) F 1247180 5 (18861
Actual Actual Projected Anticipated
ACTIATY MEASURES FY 2001 FYy 2002 F 2003 Fv 2004
rumber of residenbal customers 35506 35,493 472 955 46,555
Total selid waste tennage TO2TS 72,5901 R K 83,000
13 764 12 788 14,310 15,000

Total recycle tonnage




@ GILBERT Solid Waste Residential

PRI

PURPOSE STATEMENT - As @ minimum maintam the percentage of the
munecipal sald waste stream that 15 recycled
Expeditiously respand to custamer requests

il

T pratect human health and the enviranment By

providing Gilbert solid waste senvices in a safe and service somplaints

and efficient manner. These semvices iInclude the - Educate customers of county health
cellection and dispasal of contained and regulations and Gilbert Code requirements,
uncontained (or bulk) trash green waste, with regard o rasident responsibilines by
recyclable matenals and diversien of specific home wisits, news, puklic channel ads,
matenals from the solid waste stream for the educational fliers, booths at special events
procesaing of those materials for use as new - Establish sallection vehisle rauting that

preducts or other productive uses reduces dnve imes and incieases efficiency
to maximize cans callected per route
ACOMPLISHMENTS FY 2003 Implement reuting software after utility billing
software implementation 1= completed
Actively participate wn utilty ilhing conversion

4

- Adjusted collechon zone boundaries to

!

btalance collection route loading ta ensure best use of new soffware
-~ Successful Christmas tree diversion {recycle
program) S50 trees, 48 tons BUDGET ISSUES
~ Daveloped a urafied system and approach to
address repeat code offenders in the area of Several parsonnel changes accurred in Solid
uncontained frash customer responsibilites in Waste Residential Opzrations. Two Sanitation
coaperation wilh Code Compliance Crew Leaders were added mig-year in 2003
- Reduced vehicle collsion and property One Administratwe position was eliminated n
damage cost 52% mied -year 003 One-half of a position was
- Inmiated an education pragram far moved from Commergeal operabons to better
uncontanedthulky tem collection with door reflect timea spant. This year marks the
hangers, mailings news ads and new fiers Eeginning of an equipment replacement fund far
Solid Waste  Anointe fund transfer will be made
OBJECTIVES FY 2004 to the replacemeant fund nstead of budgeting for
' deprecigiion  This provides a funding scurce tor
~ T mantan relizble sohd waste collechan equipment purchases and provides costing for
SETVICES the use of equipment

-~ Tareduce par unit cost of provding reliable
sohd waste collection

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASLURES EY 2004 EY 2002 Fv 2003 EY 2004

Total liabinty lozs §50.474 371965 £35,000 $20 200
Fesirfential solid waste divarsicn rate 22 B 19.6% 16.5% 19. 7%
Average manthly change in costomer base ZE1.7 3283 284 4 2943
Cays of ingury loss tme o 134 126 a

Missed senrvice rate far

. 00450 04% 007%H 0E% OJ8%/005% 0.O7%M 6%
residentialirecychng sesvice

Auarage weekly recycng paricipation

2% 92% 53% 549
rate by single Family hames




(@ GILBERT Solid Waste Residential
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIVITY FY 2001 Fy 2002 FY 2003 FY 2003 Fy 2104
Resdential Collections 20.00 21580 2350 24.50 26 50
Uncontaned Collections a.50 B a0 & &0 900 4 00
Fecycing &g 0o0 G a0 .00 7.0 Y
Equipment Replacemant .00 Q.00 0 g .00 Q.00
Total Personnel 3280 3400 i Raln] 4100 4520
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fesdential Colleclions A342 733 3,495 5652 468493370 3726100 4 570500
Lncomaned Collechons 212938 SBG.057 021,480 BEQ BO0 237,530
Fecyclng 454,140 SEF. 214 T4, 370 a3.400 833,580
Equipment Replace ment - - - 498 030 B35 000
Total Expenses $ 4319811 &% 485311,963 5 6409220 % S658 330 0§ FAFV.0Z0
Actual Actual Budget Projected Budget
PEN Yiar ¥
EXPENSES BY CATEGOR FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fersonnel 1322 580 1,954 434 1835180 1 TE0 000 2,135 530
Supplies & Cantractual 2,997 721 3,177 525 F4873.040 2 066 4150 3,417,930
Capital Outlay - - 701,000 1.228.780 825,000
Transfers Out - - - &3 500 BE7 500
Total Expenses b A43MBEI11 5 4821963 3 6409220 % 5658330 0§ 7177020
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues 5 a06 928 6570 550 183500 & 740140 8,423 880
Twal Expenses 4312 811 4 B31,9683 5409 220 5858 330 7177020
Net Operating Result P O1SEY M1V % Z33BEET S THAGHD § 2081810 F 1,245 560

COET PER CAPITA

0.00
~55.00 .
-$10.00
41500

52000

525400
P 2001 Py X2 Fy 283 P 2004
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PRI

Solid Waste Commercial

PURPOSE STATEMENT

Pretect human health and emvrenmental quality.
Ensure that there 1= fair competiion amongst
those that provide commercial collection.
Frovide sarvices if a private business hauler
falter To provide solid waske collection and
dispasal services kr commercialiindustrial.
retail, and insbtutional establishments and muti-
farmily residences within the Town of Gilberd
These servicas Include the collecthion and
disposal of trash and recyclable malerials.

ACOMPLISHMENTS FY 2003

- Adjusted commercial roukes, improving overall
operational eficiency by adjusting full time
employes's assigned to fit current waorkload

~ Increase roll-off busness far cammercial and
residential customers

OBJECTIVES FY 2004

- Furmsh rehable sobd waste collechion and
disposal sernvices in an efficiant and cost
efective manner

~ Provide Gilbert departments and secticns a
very high level of servica with disposal aptians
and superior response times

- AFa minimum maintain the amaunt of the
muriecipal solk waste stream that is recycled

- Increase current customer base

~ Ingrease mll-off business by 30% by targeting
residential customer's Uses

BUDGET ISSUES

This cperation underswent intense scruting during
the budget process. As a resull the budgel has
a reduction in persannel of 1 7 FTE and
numerous line items were reduced o
correspond to the expectatons based an the
current customer baze.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Mumber af sammereal customers 210 450 440 430
Taotal rall-off tonnage dispesed S05 2,367 Q235 4 530
Commercial diversion rate 1% 2% 2in 2
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Solid Waste Commercial

PERSONNEL BY ACTIVITY

Commercial Collecthons
Commercial Rolloffs
Equipmeant Replacemeant

Total Persarinel

EXPENSES BY ACTIVITY

Commercial Collecthans
Commercial Rolloffs
Equipmeant Replace ment

Total Expenses

CXPENSLES BY CATEGORY

Personnel

Supplies & Contractual
Capital Qutlay
Transfers Cut

Total Expenses

OPFERATING RESULTS

Total Revenues
Total Expenses

Net Operating Result

§$600.040 4

Actual Actual Budget Projected Budget
Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
&.20 7.50 710 710 5.30
doa oad a0 (1 1] 0an
.00 .00 oo .00 .00
6.50 780 7.80 F.00 5.80
Actual Actual Budget Projected Budget
Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
1,408 736 1,302,352 1,535,370 291.000 1,283,120
- - 157 540 122 700 53010
F 1406706 5 1202352 5 1693210 §F 1113700 § 1375130
Actual Actual Budget Projectod Budget
Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
250,888 MFET3 352050 350,000 31,140
1.0687 105 485 556 1276570 763 700 A3, 320
88.T65 Q5023 114,240 - 226,670
P 1406756 & 1302552 5 168332310 % 1113700 0% 1,375,130
Actual Actual Budget Projected Budget
FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
13237 687 1,476,321 1.506 000 1403 400 1,502,800
1,406, 736 1,302 552 1693210 1113700 1,375,130
3 (172082 3 173,789 % {1g7310) B 2BSV0D0 % 125,770

COST PER TON COLLECTED

5500.00

S400.00

£300.00

§200.00

5100.00

000

Fr 2001

Fr 2002

Py 20035

Fr 2004
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PRI

FUND DESCRIFTION

Flaod Irrigation provides irngation water to customers of the fiood irmgation system for
landscape mainlenance and reduced rehance on the municipal water system. Fees are
charged 1o the customers, but the revenue does not cover the entire cost so this Enterprise fund
is subsidized by a transter from the General Fund.

GOALS/OBJECTIVES FY 2004

-~ To provide uninterrupted irrigation service

- To covrdinatle with SRP schedulers to assure proper scheduling in order to provide
cansistent service

ORGANIZATIONAL CHART

( PUBLIC WORKS )
|

( Enterprise Funds )

|

I
] ] ]
( Zolid Waste ) (_ Wwater ) ( Wastewater ) ( Irngaticen )




(& GILBERT

Irrigation
Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Flood lmoation Q.7n oTa 0o Q.70 0.80
Total Personnel | (s 1 B (i} 0an
Actual Actual Budget Frojected Budget
EXPENSES BY DIVISION Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Flood lmoation 44 273 45,080 50,200 48,400 47,970
Total Expenses 3 44279 & 45080 & sOE00 % 45400 § 47870
Actual Actual Budget FProjected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 36643 AE853 30,370 33370 33,360
Supplies & Contraciual 7 B3 12,127 21,130 S 030 14,610
Capital Qutlay - - - - -
Transfers Cut . . . .
Total Expenses % 44274 % 45030 % a0s00 % 45400 % 47,870
Actual Actual Budget Projectad Budget
b
OFERATING RESULTS Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 44 275 45338 &0,500 48,400 48,310
Total Expenszes 44 279 45 040 al 200 48 400 47 970
Met Operating Result 5 - 5 258 % - 5 - 5 540
Actual Actual Projected Anticipated
ACTIITY MEASURES FYy 2001 FYy 2002 Fv 2003 FYy 2004
Cost per house irmgated 266 408 417 414
% of residences miszed on the schedule 0] 0 0 1




Streets Fund

Streets Fund Summary
Street Maintenance
Traffic Control

Right of Way Maintenance



@ GILBERT Streets Fund

PRI

FUND DESCRIPTION

it is our mission to provide safe, reliable, and efficient maintenance forthe following operations,
streels. traffic control systems, rights-of-way and storm drain systems as well as operating and
maintaining the Heritage Cistrict flood irmgation system. To responsibly and efficiently
accamplish our mission. we have set goals for each of our respective responsibility areas. We
recognize that in order 1o maintain preactive operation and maintenance programs we must do
a good job of planning. work well as a team and with others, and accurately assess and
anlicipale the needs of our customers and of the infrastructure. The street section maintains the
necessary taols, equipment, and properly trained and skilled persannel in arder ta meel our
cuslamer's expectalions and resolve problems at the most appropriate level of responsibility. To
accamplish these aclivilies slate shared gasoline tax. and state shared Iottery revenues fund the
Town of Gilbert's street maintenance section,

GOALS/OBJECTIVES FY 2004

- To maintain a safe and efficient roadway system

- Minimize inconveniences 1o customers by performing manténance and repair operations in
an erganized and timely manner

-~ Pratecl the large investment of the roadway system by continuously assessing its condition
and acting appropriately to maintain and extend its useful life

- Use available funds to improve efficiency and productivity of operations by implementing
appropriate standards

ORGANIZATIONAL CHART

Streats Maintenance )

Street Lighting Shoulder Maintenance

Asphalt Fatching

( PUBLIC WORKS )
( Streets Fund :}
( Debk ) ( Traffic Contral ) ( Rhl of Vay Maintenance )
( Streets Maimtenance Sireet Marking :) RO Maintena noe )
Strest Sigrs ) Landseape Maintenance )

Traffic Signal Maintenanca

Street Cleaning

Concrate Ropanr )

Emergency Respanse —( Starm Dramnage

Pravantive Maintenanse

A
LAAAAL

Lrack Sealing
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Streets Fund

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION FY 2001 Fy 202 FY 2003 FY 2003 FY 2004
Administraticn 1.00 1.00 140 1.00 1.00
Debt ann 0an (.00 0 nn 0 nn
Strests Mantenance 13 30 17 an 20.34 2024 19 34
Traffic Control 10,00 1200 15.00 1500 15040
Right of Way Mantenance 500 500 495 4.56 516
Storm Crainage ooo 0o 0o 000 000
Contingency Q.00 0aa Q.00 Q.00 Q.00
Total Personnel 2930 3530 41.30 4130 40 80
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FYy 2001 Fy 202 FY 2003 FY 2003 FY 2004
Administration 654 78T 417,047 300470 348760 457 730
Debt - - - - 3,365,600
Streets Mantenance 3,219.347 4515,233 11,599,470 202330 12,384 580
Traffic Control 1,435,584 2075110 2413530 2 3508680 2,254,300
Right of Way Maintenance 451 8932 461 657 252,740 TE1.710) 2158210
Storm Crainage - - . - 50,000
Contingency - - - - 200,000
Total Expenses % 5781611 & 7468113 $144985850 10671480 % 195445 130
Actual Actual Budget Frojected Budget
EXFENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersannel 1,262 143 1,534,375 2023580 1877 320 273,470
Supplies & Cantractual 2454 710 3,230,631 4 gg5 830 4. 245 360 2,934 730
Capital Outlay 281.013 1,455 655 509000 474,000 3,280,500
Transfers Cut 1,753,745 1,227,445 F.ha7 020 4 O70 800 11,157,080
Total Expenses $ STE1811 & 7469113 $£14985850 10671480 % 19548130
Actual Actual Budget Projected Budget
OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Tatal Revenues S31415 11,642 837 12 008 000 11,855 Q00 12518570
Tal Expenses 5761811 ¥.489. 1132 14 986 530 10671480 15,545,130
Net Operating Result & (447 4B0) 5 4173724 F (Z9BOGESDY & 1227520 S {F.0Z51B600
Lotoa| Actual Fropecied &nticipated
ACTIVITY MEASURES FY 2001 FY 2002 FY 2003 FY 2004
Tctal lane miles N system/mantained 0 1.735M 85 iy o
Total miles of Right of Way maintained nfa 326 A4z 359
Mumber of street hghts in APS area 1,735 1,733 1.733 1737
Total signs in systemdinstalled 93 98I0 56, 400W2 820 5920002 B20 5922002820
Total traffic contral signans in system a5 &5 Td 74
Total miles of road markings niz 2803 2733 2,735
Total dry wells niz 115 117 120
Total near feet of concrete repaired n'a 46246 0 4700 4 4300 0
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Streets Maintenance

PURPOSE STATEMENT

To maintain the roadesay infrastructure system in
a cost effective manner, ensuring a high degree

af rebabilty and ride ahbility. meeting or

exceeding all applicable regulations for raadway

syElems

ACOMPLISHMENTS FY 2003

-~ Improved the asphall patching operation, with

the acquisition of 3 Bab-Cat miling machine
that enables an immediate permanant repair
instead of femporary patching

~ Lipdated the pavement managernent system
data base and intisted tha use of
computerized Pavement Managemeni
Frogram for all streets

- Ravized and impreved upon the standard
slreet maintenance contracts 1o provide
specific contract documents to promote
efficient cantract services

~ Improved street sweeping schedule to mirror

travel patterns by allowing for all aperators to

swesp arterals in the early Al and then

concentrate on collector and residential streete

for the balance of the day

- Comgleted first four-year eyele of crack
segling operaticns ihrough out the imbial four
pavement mainkenance 2ones

OBJECTIVES FY 2004

- Ta mamntan stieets through g well-coordinated
sireet repair and maintenance plan which
ingludes, cleamng, crack sealing, asphalt
patching, =eal soating, slurry and micra
sealing, and racenstructions projects. Thes will
be accormplished through a coordinated and
balanced effort berween in house aperations
and contracted senices

- To develop plan and tran street section
personngl to do in house rating of readways
and updates o the paverneni management
systam

- Tainitiate an in house fog seal spray pregram
utilizing new distnibutar truck and existing
personnal This will improve the response fime
and wall be more cost effective than
contracting cul the services

BUDGET ISSUES

Freventative Maintenance includes transfers of
57 050,700 for street capital projects. It alzo
ingludes §2,.500.000 for ayelizal mamtenance
required to mantan Gikert streets at a
mnimum standard. One clerical positiaon was
eliminated

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2001 EY 3002 Ev 2003 EY 2004
Cost of asphalt patehing par square yard rn'a %385.52 10055 $190.58
Cost of erack sealing per square yard r'a 5008 5013 30140
Cost ol sweeping per curb mile n'a F4215 £11.684 $11.00
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Streets Maintenance

Actual Actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2303 Fy 2004
Streets Mamtenance 10,30 13 30 LX) Q.00 0aga
Asphalt Fatching Qo oad 4.33 4 33 4 33
Strest Cleaning =00 400 434 4354 q 34
Emergency Respanse Q0oag 0 g 1.33 1.33 133
Freventve Mantenance o0 0 n0n 200 200 100
Crack Sealing Q00 Gag 8.34 534 834
Total Personnel 13 30 1730 20.34 20 34 19 34
Actual Actual Budget Projected Budget
EXPENSES BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Streets Maintenance 2,905,448 3,342,453 - - -
Asphalt Patching - - 10637 410 S.032 460 T0a, 700
Strest Cleaning 313893 1074 638 405,750 441,530 450 320
Emergency Respanse - 13,2563 73,580 B3.170 92080
Preventive Maintenanse - 8 r42 102030 1311840 10627 B2Z0
Crack Sealing - 125,053 376040 27r4A30 S17,230
Total Expenses B 32192347 5 4515299 S 11.999.8¥0 0§ T 202330 512,304 5320
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersannel 436 108 39 521 Q37 400 TR ERD 373,230
Supplies & Cantractual 1.342.536 2025 441 2082 820 27302900 824 550
Capital Outlay 145 3485 LE 367000 357 000 3220800
Trangfers Sl 1,134,310 257 041 F.222.850 ATEZ2.7E0 7,359 850
Total Expenses 321937 % 4515299 541588670 F§ F 202330 § 12394350
OFPERATING RESULTS Actual Actual Budget Projected Budget
8Y FUND FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Tal Revenyes 5,314 131 11,642 837 12 008 000 11,835 000 12,519 370}
Total Expenses 5 7E1.611 7469113 14 985550 10571,480 14545 130
Net Operating Result 5 (4474800 5 473724 & (Z2OB0GAO) & O12E7 20 5 (T.O26160)
COST PER CAPITA BY FUMD
580,00
$40.00
£H0.00
50.00 — .
S20.00
%4000
Fr 2001 FY 2002 Fr 2003 FY 2004
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Traffic Control

PURPOSE STATEMENT

To aparate and maintain the traffic cantrol
infrastructure system to improve the safety to
the traveling public by regulating the flow of
rraffic ensuring a high degreea of reliabinty,
meeting o exceeding all applicable regulations
for trafflc contral systems

ACOMPLISRMENTS FY 2003

- Completed change out of incandescent traffic
signal lamps to gt emitting dedes a1 an
eztimated annual energy cost savings of
5298 312 aver the next five years

- Using existing staff. re-designed constructed
and inslalled eght hghted sireet name signs

OBJECTIVES FY 2004

- Develop and implement plans for assessing

il

the reflectivity of sign faces and establish 3
schedule for replacing them

Fefne the Paly-Urea application precess to
ensure a nuality appheatian that iz alsao
gesthetically pleasing

- Parhicipate in fraffic signal installation

‘'

INSEECtion Srocess 1o enNSure propear
installation and to witness est hand the agtual
installation in order to assure a better
kicnededge of the infrastructure

Continue 1o repar stieet ight pole
knockdowns tn house and [ improyve the
process 1o ensure 3 continued hscal savings
1o the Town of Siber

an madular pales at an estimated savings of
55,000 cormpared to contractor pricing
Re-instalted approcimately 21 knocked down
street Ight poles in the APZ and SHF areas
LSIng m Nowse resaurces saving Silbert
approximately §2 000 per pole

Changed the shon-ling street marking
spacifications and are now nstalling poly-uraa
{3 twe part extended hfe marking material} wig
a Paly-Lirea spray maching increasing the
approsirmate [ife of markings from two to four

BUDGET ISSUES

!

Reductions in these cosl centere include
£50,000 in traffic contral repair and
maintenance. 510 00 n street marking
material, #42.500 in sign materrals  The stroet
light utilities increase by §46.400 to reflact
INgredses in number of steeet hghts and the
traffic control utihbies increase by 560,000 0
anticaeation of 24 signals to be completad n

il

years tyO4d
Actual Actual Projected Articipated

PFERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
%o_ftr:affuc sygnals down far more than 3 2 0% o 0% 3 e,

eight hours
% of 1otal signs maintained or replaced n'a 22.9% F2.2% 22.5%
% af road striping that was re-stniped n'a 200.0%: 200 0% 204 0%
% af symbols/crosswalks repanted n'a 100, 0% 100 0% 1H) (M6
% of knocked dawn street ght palls nia 5 gug, = 4%, > a9,

replaced
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Traffic Control

Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Straet Marking 3.00 200 E25 525 625
Street Signs 2480 350 325 3.25 325
Street Lighting 200 200 223 225 223
Traffic Signal Maintenance 2.50 3.50 323 125 325
Total Personnel 1020 200 1500 15 00 15 00
Actual Actual Budget Projected Budget
EXFENSES BY ALTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Street Marking 234235 200,820 7h4 260 TH9 480 571,320
Street 3gns 193,123 A8 28T 427 220 297 100 2482810
Street Lyghting G777 T05.531 G430710 G41.770 T0a 210
Traffic Signal Maintenance KT DI A76 132 hBE Q80 HED 350 S5 550
Total Expenses % 1435584 & 2075110 & 2413530 % F358EB0 F 2,054,300
Actual Actual Budget Projected Budget
FEN YCAT ¥
EXPENSES BY CATEGOR FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Personnel 444 775 552 067 TH9 150 TEOESD A28 350
Supplies & Canlractual Br5.0BS 1,007,288 1,431,880 1,430,310 1,214 900
Capital Outlay 115724 S12663 152000 147.000 £0,000
Transiars Out - a 082 a0 E20 50 6520 53,0580
Total Expenses b 1435584 5 2073110 3 2413530 % 2358680 § 2254300
OFERATING RESULTS Actual Actual Budget Projected Budget
8Y FUND FY 2001 FY 102 FY 2003 Fy 2003 FY 2104
Total Revenues 5314 131 11642 837 12 006 000 11,8599 Q00 12 51%570
Twal Expenses 5761811 7489113 14,088 850 10,671 480 10,545 130
Net Operating Result o447 480 & 4173724 F (2980630) F O1.227.520 5 {70258 1800
COST PER CAPITA BY FUMD
580,00
$40.00
§$X000
5000 — —
52000
540,400
F 200 Fr 2002 Fy 2003 P 2004
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Right of Way Maintenance

PURPOSE STATEMENT

To mmprove aesthetics atong roadways, contral
dust and prevent spread of nowicus weeds

To maintain the sterm drain infrastructure
syslam in a cast effective mannar, ansunng
roadways are free of standing water, meeting o
exceeding all applicakle regulations for storm
drain systems.

ACOMPLISHMENTS FY 2003

- Condusted meetings with each of the11
parkesay imprivement distnicls (o discuss
needad improvemants and Wentfy projects to
be completed dunng FY 03-04

~ Improved waler consenvation by reviewing
sprinkler clock tirng and making appropriate
adjustements

- Completed sidewalk repairs in sevarsl
subdivisions and vangus Igcalions through out
Galbert 1o improve walkways

OBJECTIVES FY 2004

- Canrdinate with envircnmental compliance
section to develop and implement plan for dey
waell inspechon and maintenance

~ Drevelop @ program to inventary trees, and
plants in the Town of Gilbert nghts-of-way 1o
provide mfarmation far use in maintenancs
cparations

- Develop a plan to ensure contractors are
making repairs 1o sprinkler systems when
damage ccouwrs during timming operations

- Complete shoylder mammtenance operations

using practices that comply with county dust

suppressian ragulations

Coordinate dry well inspections in PEID s

- bear vath PFID neghborhoods to implement
landscape renewal program

BUDGET ISSUES

L

[mcreases in this area of oparatieon are all related
to ingregses i acres o mantan The specific
line items are - landscape matarials increases
by £23 000 and concrete repair iIncreases by
8138100, A gortion of 3 pestion was maved
fiom the Imgation Fund to better reflect the tme
spent on actual actvities

L
Cost per rile of shoulder maintained n'a Z3E3 5351 $453
%% af right of way invantansd n'a ra 250 50%
% af dry wells mamtaned n'a nia néa 100%
% of scupperfspillways maintainsd n'a ned Q% 100%:
Average cost per dry well n'a F hia T250




(ILBERT

Right of Way Maintenance

Actual actual Budget Projected Budget
PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2303 FY¥ 2004
Right af Way Mantenance o 00 200 000 Q.00 000
Landscape Mantenance Q0o oad 263 2483 283
Shoutder Manlenance 000 Qa0 233 2.33 233
Concrete Reparr Q0oag 0 g .00 0ad .00
Total Personnel 500 500 4 55 4 98 B16
Actual actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Right of Way Mantenance 451,893 418,857 338.570 - .
Landscape Mantenance - 254962 133 780 A491 570 495 340
Shoulder Mantenance - 15,3308 110 430 120,140 G647 0
Concrete Reparr - - - 150,000 138 100
Total Expenses % 451883 &% 4616BAY S REBRTEO 3 /G110 % 819910
Actual actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonngal 206804 213,227 242 380 257,820 273170
Supplies & Contractuzl 225185 N5 742 J21 700 484 430 525730
Capital Qutlay 13,834 41685 - - -
Transfers Cut - 1,584 18,100 18,010 18010
Total Expenses 451823 &% 4671657 5 REBZTEBO % YB1,710 %5 819010
OPERATING RESULTS Actual actual Budget Projected Budget
BY FUND FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Todal Revenues 5,314,131 11,642 337 12 006.000 11,894,000 12519970
Total Expenses 5,761,611 F469 1132 14 986 G50 10 EF 1,480 14 546 130
et Operating Result 5 (4474800 5 4173724 % (298068300 % 1727520 b (70261600
COST PER CAPITA BY FUMD
580,00
$40.400
§$X000
50.00 — .
52000
54000
F¥ 2001 Fr 2002 Py 203 P 2004
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FUND DESCRIPTION

The Internal Service Funds provide 8 method to charge the internal user of services bazed on their
use. The concept is the same as Enterprise Funds. except the customers are inlernal. Gilbed has
set up the following Internal Service Funds:

~ Fleet Maintenance — Maintenance of all passenger vehicles.
~  Copy Services — Coordination of printing and internal pholocopying.
~ Health Self Insurance — Accounting for HMO coverage under direction of a Trust Board.

The goal of these funds is to chiarge internal users for 100% of the cost of the service.

FUND NARRATIVE

Fleet Maintenance undergoes a rate review annually. This year the hourly ratle increased fram S45
to 548 per hour. The hourly rale is calcilated based an the {otal personnel budgel divided by an
estimate of productive hours. A percentage is added to the sale of paris to cover the cost of shop
and operating supplies. The parts mark up percentage is 7. Fuel has a mark up of 10 cents per
gallan 1o sover the cosl of maintaining the fugling system.

Copy Services replaces copiers as needed and pays for letterhead and envelope o allow for the
best price. yel charge the cost to the user.

Health Self Insurance is a new fund this budget year. The need to establish this fund was driven
by Maye Health Insurance eliminating their full indemnity nsurance option. The employges
overwhelming responss was to maintain Maye as a viable health option and so the self insurance
fund was created.

ORGANIZATIONAL CHART

( INTERNAL SERVICE FUNDS )

[ ]
( Fublic Works ) ( Town Council ) ( Finance )

|—( Fleet Maintenancs ) L( Healih Sall Insurance ) L( Capy Sarvicas )
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Internal Service Funds

Actual Actual Budget Projected Budget
RSONN IVISION
PERSONNEL BY DIVISIO FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fleet Mantenance 1500 17 00 18.00 1900 19 00
Copy SEerICes 000 0 Qg .00 o0 0 ok
Health Self Insurance Q.00 Q.00 0aa oo Q.00
Total Personnel 1500 17 00 18.00 19 00 1900
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Flest Maintenancs 2,080,640 3,183,355 3638,360 2.331.600 3,408 360
Copy Services B0 480 34 845 180 000 &5 100 247 130
Health Self Insurance - - - - 4,330,400
Total Expenses $ 3151120 & 3280204 5 3 VH9.3G0 0§ 2396600 § T EBa 320
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Persanneal BIF 217 240,444 1012470 1.000.000 1,073,910
Supplies & Cantractual 24534003 2,355 188 2729880 2 396 GO0 &, 721,480
Capital Qutlay - 44 574 47 000 - 184,130
Transfers Ot - - - - -
Total Expenses £ 3151120 & 3280204 5 3VE93G0 & 336600 § T EE4 520
Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues 2235085 3,243,600 3,722 360 249,510 a,231,800
Total Expenses 3151120 3,280,204 3789 350 3386 600 7,584 520
MNet Operating Result 5 BYDEE & (3E604) % gr.o00y § 99910 § 347 280
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PURPOSE STATEMENT ~ Developed a service and repair parts inventory
in praparatian far implementation of Ron
To provide superior vehicla and equipment Turley fleet maintenance system softvare
maintenance, repair, acquistion, dispositicn and
get ready In a cost effective manner while OBJECTIVES FY 2004
ensuring maxrmum availability for duly and
extending vehicle ife through proachive - Prepare oo new fire apparatus for duty watbun 24
predictive preventive maintenance. weeks
- Coordinate the acquisition, preparatian and
ACOMPLISHMENTS FY 2003 dispesition of vehicles and egupment
- Coordinate annual emissions testing and police
- Cerhfied four mechanics in fire truck water car speedometer cemfications
pumps and bBegan in house traming on water - Provide technical input for the Vehicle
FuUmp maintenance and repair Mantenanse partion of the Sauth Area Service
~ Acquired all new equipment and vehecles Center
approved in the fiscal year 0203 budget and - Provide emeigency figld serices and repairs
disposed of the cld units at the town auction wittw ane haur of netfication
- Began camplate fire apparalus senvige, - Tranzitivn Yehicle Mamtenance tracking to
maintenance and repar in house new tracking software by med August 2003
- Purchased and equipped a second Fleet
Maintenance service trugh to provide addihional BUDGET ISSUES
road service and repair capabilities and 1o serve
our future Scuth Area Service Center The parts and supphes decreased by 47 280
~ Improved management of productive wark and The prior fiscal year fleet added to the inventory
billable hours through implementation of & time Small teols decreased by 520,000,
clack system

v

Fetrofitted ALL Ford Crosen Victona Police
Fatral cars with the Ford safiety Kit o prevent
rear end collision fires at MO cost to the town

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004

% of vehicles passing emissiens test

S 0%, 100%% 100% 100%:
the first time
% af servce requests outsourced 10.0%: T.0% 5.0% [ E%
Aurgrage emergency rasponse lme fia =0 50 50

[minuies)

%% productive mechanic firme n'a nia niz 7%
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Administration 3.00 3.00 300 .00 3.00
Fleet Mantenance 12 00 14 00 16.00 15 00 168 00
Total Personnel 12.00 17 00 15,00 15,00 19 00
Actual Actual Budget Projected Budget
EXPENSES BY ACTIATY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Administration 162671 177,833 191620 187 300 187,740
Fleet Maintenance 2,920,565 3,007 422 3447740 3144 300 3,208,250
Total Expenses $ 3080640 &% 3145355 & 3439380 F 3331800 §F 34064950
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzonnel Bar 217 240,444 1012 470 1,000,000 1,078,910
Supplies & Conbractual 2303 423 2,344,911 2584 290 2331600 2328,080
Capital Outlay - - 32000 - -
Trans{ers Cut - - - - -
Total Expenses b 2090640 5 3185335 & 3639230 3 2331600 F 3405980
Actual Actual Budget Projected Budget
PERATING R T
OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Total Revenues 3147 057 3,185,344 3620360 3 408 400 3,500,000
Total Expenses 3090 640 3,183 355 3839260 2331.800 3,406 930

Net Operating Result b 5417 5 (11 % {19,000y % Fr.300 % 52,010
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Copy Services

PURPOSE STATEMENT

Copy Services provide copier maintenance,
copler purchases and purchase of statienary
supplies.

ACOMPLISHMENTS FY 2003

- Replaced the Gilbern logo requinng the bid and
award of new lstterhead. envelopes and
business cards

OBJECTIVES FY 2004

- Replace the color copy maching
- Research use of computel 1o copier technology

BUDGET ISSUES

The budget ncludes 3184, 130 for replacement
Ccopy equipment

Actual Actual Projected Articipated
PERFURMANCE/ACTIVITY MEASURES EY 2001 EY 3002 Ev 2003 EY 2004
Cost per copy (eontraclual ! # of copies) £0 034 §0.021 %0032 80025
Mumber of copies 1,785,961 1 646 533 2.083.683 2,500,000
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Copy Services

Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Copy Services Q.00 00 .00 .00 Q.00
Total Personnel aulni (nFule] 3 oo O nn 0 nn
Actual Actual Budget Frojected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Copy Services 60480 94,845 150000 65.000 247 130
Total Expenses % GO 480 & S4845 £ 180000 & OO0 % 0 247 130
Actual Actual Budget FProjected Budget
EXFENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Fersannel - - - - -
Supplies & Cantractual G0, 450 20,275 135000 5. 000 £2,000
Capital Outlay . 44,574 15,000 . 184,130
Transfers <ot - - - - .
Total Expenses 3 GO480 3 2845 S 150000 G000 3 247,120
~ Actual Actual Budget Projected Budget
OPERATING RESULTS FY 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Total Revenues 22 0124 S, 256 102 000 &7 610 102,000
Total Expenses G0 4580 24 843 130,000 G5, 000 247,130
Net Operating Result & 31548 3 [36.553) % 48000 % 22690 5 (145130
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Health Self Insurance

PURPOSE STATEMENT

Thus fund provides financirg for health insurarce
coverage provided thiough an HMO netwerk

ACOMPLISHMENTS FY 2003

~ Estaklsh the Health Self Insyurance tund

- Cauncil approves the necessary agreements
and establishes 3 Trust Board to overses thes
furd

OBJECTIVES FY 2004

- Mamitarthe cperations monthly to ensure the
hearecing 5 sufficient to cover the <lains

- Convene regular Beard meetings to review
fund status

BUDGET ISSUES

The charge per member s based on historecal
infarmation from the provider The actual
experence will diclate any changes in future
years

Actual Actual Projected Articipated
FERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Cost per full-bime employee, family 3 i nia 3482 00
COvEage
% of claims to total contributions n'a na nia 95.0%
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Health Self Insurance

Actual Actual Budget Projected Budget

PERSONNEL BY ACTMITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Health Self Insurance Q.00 0aa 0aa LX) Q.00

Total Persannel 0 on (nald] 300 0 o 000

Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Health Self Insurance - - 4,330,400
Total Expenses 5 - - 3 - 3 - F 4,330,400

Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Pearsonnel - - -
Supplies & Contraciual - - - - 4,330,400

Capital Qutlay - - - - -

Transfers Cut . . . .
Total Expenses 5 - - B - ] - 4330400

Actual Actual Budget Projectad Budget

b

OFERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Total Revenues . . . 4 725 800
Total Expenses - - - - 4,330,400
Met Operating Result 5 - - 3 - 5 - T 29400
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FUNDS DESCRIPTION

Special Fevenue Funds are a type of fund each required to be established 1o account for 2 specific
activity. The activities range from Redevelopment to Police Securily. Each Fund is treated like a
saparate checkbook.

FUND INFORMATION

The indrdadual division pages pravide more delail regarding the funds in the Special Revenue group.
Following is a brief description of each division page.

Eguipment Replacement — Conlributions aré mada to this fund from cost cénters in the Genaral
Fund and the Street Fund with a goal of funding wehicla raplacements in the fulure from this
fund and charging the cost centers over the usaful life of the vehicle,

Redevelapment — Financing for redevelopment is provided to accomplish the wision of a
Downtown Heritage District that is & unigue retail destination reflecting Gilbert's agricultural
history. This fund includes Commission expenses and property management. Land
purchases and redevelopment capital projecls are located in the Capilal Improvement
seclion of the hudgel document,

COBG/HOME - The activity far federally funded programs that provide affordable housing. fair
housing. limited redevelopment. and imited social service activities is recarded in this fund.

System Development Fees — Council has established 3 policy that growth will pay far itself,. The
syslem development fee funds provide the accounting for the revenue collacted from
building permils to pay for various infrastructure in the communily that is required due to
growth.

Grants — The Grant fund provides information on all federal and state grant activity in Gilbert
axcept those related to a specific capital project orthe CDBG or HOME programs. Al
expenses relaled 1o a grant are found here. The portion of these expenses not funded with
Grant revenue is financed with transfers from olher Funds,

Riparian — The Riparian preserve is a unique asset in the communily. The Riparian Institule
provides education and recreation experiences and also serves as a preservation area for
wildlife and water recharge. The préserve is located next to the Southeast Regional Library.
The intention is for the Institute 10 become self-sustaining,

Special Districds — These districls are established under Arizona Slatute 1o pay for street lights
and parkway maintenance in varicus areas of Gilbert.

Other Agency — This category of funds includes a wide array of various activities cach required to
be accounted for separately.
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Special Revenue

Actual Actual Budget Projected Budget
PERSONNEL BY DIVISION Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Equpment Replacemeri 0D Q.00 Qaoa oD Q.00
Redevelopment alalal o oo o oo 1 Jol] s,
COEGHOME 1.00 100 1.80 1.90 1.90
Systam Development Fees .00 Q.00 00 .00 Q.00
Grants 2200 £ a0 g8.00 600 16 00
Riparian Program 100 100 100 1.00 2.00
Speoal Districts .00 Q.00 g 0,00 Q.00
Other Agency O oo oao .00 .07 021
Contingency Qo0 Gag 0.00 000 0 O
Total Personnel 24.00 800 850 857 W7
Actual Actual Budget Projected Budget
EXPENSES BY DIVISION FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Equipment Raeplacsemaent - - - - -
Redevelopment TE 491 35,553 125 300 170 300 127,300
COBGHOME 455.099 573708 524 420 GE0.6S0 1,371,140
Systemn Development Faes 21,7342 822 35,197,155 39,840,870 17318185 51,425,350
Grants 1,373,475 1,024,319 h02 653 A7 ET0 216170
Hipanan Program 143830 149 515 1458 D& 118,160 180,630
Spaoal Districts 1,048,586 1,244 924 1675, 1490 1.312.500 1,624 160
Other Agensy 451 550 B77 0BS 228080 388 530 1,478,760
Contingency G5 B02 Sr273 - - -
Total Expenses § 24560660 § 3858223512 543144553 § 20530005 § 58,527,550
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FYy 2002 FY 2003 FY 2003 FY 2004
Fersannel 1426949 T8a600 TI02¥3 05650 1,360,200
Supplies & Cantractual 2262121 4,041,852 4,362,550 4 563.290 7754080
Capital Quilay 184 THE 34 550 122,900 67310 1,301,700
Transfers Ot 20,975 804 34,060,501 37948420 15,208,755 48,071,570
Total Expenses § 24960660 § 38522512 543144553 § 20530005 % 58,527,550
Actual Actual Budget Projected Budget
OPERATING RESULTS Fy 2001 FYy 2002 FY 2003 FY 2003 FY 2004
Total Revenues 25,951,055 31,953,854 23.342 230 324,0832.012 31,997 720
Total Expenses 24 480 660 IBEILE1Z 43144 553 20,550,005 08 527 550

Net Operating Result

280395

% [6.950.656) $(19.802.323) $ 135332007

${25,529,830)
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PRI

Equipment Replacement

PURPOSE STATEMENT

The Equipment Replacament Fund distnbutes
the cost of vehicles over ther useful fe This
method of accounting provides a more acourate
wigyy of the posl of a sarvice on an annual basis
This fund accumulates money from transfers
each year and once the Fund 15 mare stakle
wvehizles will be purchased from this fund nstead
of the General or Street Fund

ACOMPLISHMENTS FY 2003

-~ Daubled the funding freem the General Fund

OBJECTIVES FY 2004

- Creale an auromated rmethod of determining
annual contributions and determinng Peskanis
contnbutien towards replacement of each
vehicle

- Increass the amaunt funded in proportion ta
new vehicles added

BUDGET ISSUES

There will be no expenditure budget untld there
are sufficient funds 1o replace vehicles.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% of tatal General funding provided n'a £ 188t N
% of 1otal Street funding provided n'a G55 13% 20%
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Equipment Replacement

Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
General Fund Q.00 Qg Qg 0,00 Q.00
Street Fund ano oan .00 s} 0nn
Total Personnel 0.00 000 0.00 0.00 0.00
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
General Fund - - - - -
Street Fund . . . .
Total Expenses 5§ - & - & - - -
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Ferzannel . . . .
Supplies & Contraciual - - - - -
Capital Outlay - - - -
Transiers Cut - - - - -
Total Expenses 5 - ] - B - - -
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues - FE5,133 1.060 570 1071230 1,126,060
Total Expenses - - - - -
Net Operating Result b . P O505133 5 1080570 F 1.0V1.230 % 11250680
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Redevelopment

PURPOSE STATEMENT

OBJECTIVES FY 2004

The purpose of redevelopment is to re-vitalize
the Herlage Custrict which 1s the onginal
cemmearsial area of the community. The vision
1 for the Downtown Heritage District ta besomes
a unigue destinalion that reflects Gilber's
agricultural story including a mix of
antertainment, retaill, professional office space,
residential, governmental. recreaticnal and
trancat uses,

ACOMPLISHMENTS FY 2003

- Purchased a 2 47 acre trailer park; for
aszemblage inla a larger fulure redevelopment
parcel

- Hale Theater. a privately owned live
petfarmance thaatar redavelopmeant project
apened July 25, 2003

~ Coampleted development agreement for a
private. independent senior housing
dewvelopment

- Continue to puarchase parcels as they become
available

- Complete the streethght and street furnishings
projects

~ Initiate at least one addbonal redevelapment
project

~ Famnt the water tovwer o preserve its value to
the commurnity

BUDGET ISSUES

The majority of expenses are inchoded in the
Captal Improvement sechon of the budget  The
projects included in this years budget ara the
Streetlight. street furnishings Transit Center and
Water Tower renavation
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S Redevelopment

Actual Actual Budget Projected Budget

PERSONNEL BY ACTIAITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Mo Persennel Allocation .00 Q.00 0aa LX) Q.00

Tetal Personnel o on (nfala] (1 o] auln) aule)

Actual Actual Budget Frojected Budget

EXFENSES BY ALTIVITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Redevelopment Commissian 3604 ars 45 000 45000 45 000
Fropety Managemen| T2887 25574 @0.a00 125300 82,300
Total Expenses % TE49r % S5 5 125300 % 170300 §F 0 127,300

Actual Actual Budget Projectod Budget

EXPENSES BY CATEGORY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Fersonnel - - - - -
Supplies & Confractual 20821 A, 553 125300 170 300 127,300

Capital Qutlay 55T - - - -

Transfers Cut - - - -
Total Expenses b 764891 % 36,553 & 125300 % 170300 % 127,300

Actual Actual Budget Projected Budget

OPERATING RESULTS FY 2001 FY 2002 FY 2003 FY 2003 FY 2004
Toval Revenues 44 704 £4, 7580 170,200 247302 137 300
Ttal Expenses 75491 36,553 125,300 170,300 127,300
Met Operating Result 5 [31.787) 5 ZBEET S 43000 & Tr02 0% 10,000
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CDBG/HOME

PURPOSE STATEMENT

The Housing and Redavelopment Dirasion
administers the lederally funded programs that
provide affordable housing, fair hausing. limited
redevelopment. znd hmited social service
activifies

ACOMPLISHMENTS FY 2003

- Completed design of the Downtown Sewer
Feplacement & &5ilkert Homes Seplic project

- Funded 5403 1832 1n affordable housing and
social service activities through other agencies
assisting over 200 Gilbert househatds

~ Provided staff supparnt for the monthly
Fedevelopment Commssian and regular
{every 4-6 weeks) Housing Affordability
Subcommittee meetings

- Agsisted completion of a Development
Agreement wath Merey Housing SouthiMest Lo
Build an 80 — 100 unit affordable seniar

heousing development adjacent to the Gilbert
Semor Center

OBJECTIVES FY 2004

- Complete construction of the Downtown
Sewer Replacement & Gilbert Homes Septic
project

- Provide 5383800 for affardable housing and
soial sendice activiiies through non-proft
agencies o assist ower 300 Gilbert residents

- Assist with creating Council recommendations
to increase the affordable housing in Gilbert

- Agsist Mercy Housing with completing the
design review process for their projact

BUDGET ISSUES

This fund receives revenue fram Federal Grants
The Council approves specilic projects annually
based on nesds and funding availabiity. These
projects are implementad by this cost center

Frograms and activities funded for FY 200304 include the following:

Agency Frogram Amount
Town of Gilbert Sephc to Sewer Project £ 403300
Community Housing Resources of A7 Hamebuyer Counsealng 12,900
Carmmunity Services of AZ Ermergency Repair 29 400
Central Anzona Shelter Services Emergency Shelter Services F.100
Community Services of AF Silbert CAFP Office 49100
Community Services of AZ Senior Meals 22100
Mesa Criizens Achion Mebwark Eazst walley Men's Shelter SR
Save the Family Transitional Lving Shelter 8,500
Town of Gilbert Frogram Admimstration 124 200
Tetal FY 200304 Activities 5 924000
Actual Actual Projected Anticipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
% completion of Dowmtaam Sewer Project 354% 35% 450, 100%%:
% completion of lbert Hames Progect n'a 2% 15% 100%
# of persons recening sacial Services rn/a i 243 314

# of households recenving housing senvices 27 e 28 B1
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Actual Actual Budget Projected Budget

PERSONNEL BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
COBEGHOME 1.00 100 1.50 1.50 1350

Total Persannel 100 100 150 140 150
Actual Actual Budget Frojected Budget

EXPENSES BY ACTIVITY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104

COBEGHOME 455083 £75, 708 624,420 E£50.650 1,371,140
Total Expenses FO4850805 & BFSV08 & gUA4d0 3 BE0EE0 F 1371140
Actual Actual Budget FProjected Budget

EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
Persannal £1.832 EE,247 A9 E20 £3.000 SE,200
Supplies & Conbractual 223204 339748 163 800 483 720 A23,540
Capital Qutlay - - 20,000 - 20,000
Transfers Sut 170063 169,713 351,000 Fr.A30 431,000

Total Expenses 0 455085 &%  S7ATO8 & 424420 F 0 BROES0 0§ 1371140
Actual Actual Budget Projectad Budget
&

OPERATING RESULTS Fy 2001 FY 2002 FY 2003 F 2003 FYy 2004
Total Revenues 2EBB. 366 579,240 1025000 651.410 1,425 180
Total Expenszes 455 095 575,708 624 420 B50 850 1,471,140

Met Operating Result 5 (163533 5 3.532 & 400580 & A0 0§ 54,040
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System Development Fees

PURPOSE STATEMENT

The primary purpase of a system develapment
fee (50F) 15 to ensure that the cost of providing
infrastructure ta new development 1= paid for by
new development and mal by the existing
community. S0F fee structure design reflects
anly those costs assocated with facility or
nfrastructure edpansmn related to new growth.

FEE DESCRIPTIONS

Fallowing are descriptions and fees effachve
Septernber 15, 2003 for a typical single-family
residential permit:

S5olid Waste Container Fee - §80

The cost of the blue and black solid wasla
cortamers s collested at the lime a home is
bult Revenue callecied iram this fee s
transferred 1o the Solid Waste Operating fund as
new contamners are purchased

Water System - $2,211

The Waler S0OF 15 based upon the cost to
pravide the treatment, distribubion nfrastructure,
storage faalities and production wells

Water Resources - $966

The Water resource S0OF is based upon the cost
to oblain «water nghts fraom the Central Anzona
Project (CaP), Salt Rrver Pima Mangopa Indan
Community Lease [SRPMIC), the Roosawalt
Waler Conservation District (RWCG) and other
SLUTGES.

Wastewater System - $3,087

The Wasgteswater S0OF 1 based upan the cost io
pravide collection and treatmeant facilites and
reuse system far 46 3771 equivalent resident
units {ERL!. It is estimated that each ERL
generates 248 gallans per day of wastawater.

Police Department - $409

The Police Depantment S6F is a charge against
new development to recover the Town's cost of

providing facities and equipment for police
sarvices required to accommodate new growth.
The fee design includes additicnal souare faet in
the public safety bilding, radio dispatch system.
handheld radias, computer equipment and
special weapons arsendl

Fire Department - $320

The Fire Department 20F is a charge against
new developmeant [0 recover the cost of
providing faciibes and egudgerment far fire and
emergency services. The fee dasign includas
Guilldings, pumpers, ladder tracks and special
equipment for rescure and communication.

Traffic Signals - $156

The Traffic Sgnal S0OF is a charge against niew
develapment to cover the cost of expanding the
traffic signal netaork. The fee design uses trip
denaratchn factors to calculate the number af
=signals requrred hased on land use patterns

Parks and Recreation - $1,3156

The Farks and Recreation 50F is a charge
against naw development 1o recover the costs of
expanding parks and associated recreaton
infrastructure to serve new growth,  The [ae
calculation ncludes a portion af the cost of the
following faciblies Gilben Municipal Pocl,
MecQueen Park, Ponds/Bird Sanctuary, Water
Ranch Park. Freestone Park. Mesquite Aquatic
Center Crassroads Park, Redea Park Hentage
annex. Community Zenter and Fage Fark
Center

General Government - 5361

The Ganeral Government S0OF i3 a charge
against new develapment to cover the cost of
expanding the Town's administrative
infrastructure, including Publc Warks, Couns,
Frosecuter Community Development, &to. as
required for new grivath - The fee design
includes acqusition value for buildings and
expanding telephane systems
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System Development Fees

PERSONNEL BY ACTIVITY

Mo Persennel Allacation
Total Personnel

EXPENSES BY ACTIVITY

Salid Waste Cortainer Feg
Waler System

Water Resources
Wastewater System
Wastewater FPlant Repair
Falice Departmsnt

Fire Department

Traffic: Signals

Parks and Recreation
General Gewvernment

Total Expenses

EXPENGES BY CATEGORY

Personnel

Supplies & Contractual
Capital Qutlay
Transfars Out

Total Expenses

OPERATING RESULTS

Total Revenues
Total Expenses

Net Operating Result

$10.000 4
58,000

Actual Actual Budget Projected Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
000 Q.00 000 000 Q.00
0on a0 (1 ]nln] Qa0 Q0o
Actual Actual Budget Frojected Budget
FY 2001 Fy 2002 FY 2003 FY 2003 Fry 2004
248160 404 580 378,900 27500 388,000
3.104 358 18,750,700 11 303 000 1 756 740 11,898,600
931,271 332,241 400,000 00,000 772620
14,433 445 8,345 835 12 181000 7 Te0040 17 548,570
- - - - 244,000
265922 1,205 467 1,552,790 1.470.730 1,620,710
442 7249 2,602 55 68776140 ITEE 230 8,664, 780
458,659 140,554 1,735,000 454120 2,613,910
1,406,150 320,191 4677000 485633 1,992 480
452 080 5,023,732 807 040 B0F 040 ¥E61270
B 21342823 535187155 5 39.840.6¥0 517318195 § 51,425,380
Actual Actual Budget Projected Budget
FY 2001 FY 2002 FY 2003 Fy 2003 FY HiDd
GOZ 783 1,808,900 2,236,570 2236970 3,524,320
- - - - 344,000
20,740,040 33.348,225 47 BE34A00 15,081 225 47 247 070
521342 821 5 35197158 539540870 B 1F318195 § 51425380
Actual Actual Budget Projected Budget
Fy 2001 FY 2002 FY 2003 Fy 2003 FY 2004
21848975 27,401,855 16,245,800 25,300 810 24,298 550
21342 823 33,157,155 39 840,870 173181385 51,425,250
0 80B8152 5 {F7352600 F21.525270) F 11882613 E{27,125840)

COST PER BEINGLE FAMILY BUILDING PERMIT

6,000
$4,000
2,000

0

Fr 2001 FY 2002

Fr 2004
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Grants

PURPOSE STATEMENT

Thee Grant fund is required 1o segregate the
costs associated with grant awards from the
federal or state government Grant Funds
raquire rmeliculsus reporting of actual costs for
reimbursement requests

ACOMPLISHMENTS FY 2003

OBJECTIVES FY 2004

- Converted to project accounting to feport grant
actwaly acress years and provide mere detail

- Lopnverse gquarterly meetings of stakeholders to
discuss any isswes with grant repofting

BUDGET ISSUES

The majer grant expense 15 for 2 grant request
for fifteen Fobee Officers. The total cost of this
request is 31,494 020 with the grant amaount
estimated at $52%. 000 The remainder of the
costis supportaed throvgh a transfer fram the
General Fund

Budget Detail by Grant

Grant Description Expense Amount

Police Officers $1.454.020
Community Oriented Policing fa, 000
Traffic Enforcement 38,750
Drug Free Community 25,000
Counseling 108,400
FEMA — Fire Breathing Apparatus 353,250
Collision Investigation Truck M.750
Bus Stops 200,000

2315170
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Grants
Actual Actual Budget Projected Budget
PERSONNEL BY ACTITY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
FPublic Safaty Grants 22.00 6.00 £ Qd 5.00 1500
Other Grants Qoo oan .00 s} 0nn
Total Personnel 22.00 800 6.00 5.00 15 00
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Fublic Safety Grants 1,324 521 £0a, 132 alz 893 S25.410 1,761,920
Other Grants 38938 d16,167 . od. 260 553,250
Total Expenses B 1373470 &% 1024319 % (02853 % AYSETO %5 2315170
Actual Actual Budget Projected Budget
EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004
Personnel 1.146.104 384 S0E 401,243 401,240 QRO SED
Supplies & Confractual 101,410 188,687 101.410 178 430 anks10
Capital Outlay 125965 34,358 - 524,700
Trans{ers Cut - 16,167 - - -
Total Expenses b 1373479 5 102431% 5 502653 B SVR6V0 35 2313170
Actual Actual Budget Projected Budget
PERATING R 4
OPERATING RESULTS FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Total Revenues 2 006 A85 LSRR L 533 800 526 &50 2,355 810
Total Expenses 1,373,479 1,024 315 026853 STRGT 2,.313170
Net Operating Result 633308 3 (GE.400) 5 M47 5 (93.120] § 41,640
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Riparian Program

PURPOSE STATEMENT

The Institute provides education and recreaton
experiences at the Riparian Freserve to
enhance public apprecaton for nature which
assists us atlain & sustainable fulure, The
Institute also assists in the development and
preservatian of unigque water recharge areas and
wildlife hatwtats  The Institute conducts
education programs on site develops an
interpretive program. maintains wilkdhfe habitat
and recrealion

ACOMPLISHMENTS FY 2003

~ Support 2 ongoing research projects.
burrcwwing cosd research, bind sunveys and
water qualty testing for antibioties

- Thraugh the use of 4 000 valunteer hours
increased parhicipation by 30% bnnging total
visitors to 10,381

- Added 30 members 1a the [nstitute Brnging
total to 180 members

~ Provded 575 programs during the year

-~ Subscriptions to newsletter increased o 185

QBJECTIVES FY 2004

-~ Increase membearship to 220 by year end
~ Add reptile imterpretive sxpensncs and
program

~ Add archaeclogy education expenence for

students by Septemniyer, 2003

Increase gift shop operation by 50% during the

yEAr

- Complete design rewview for Educanon Center
by December and secure ingl funding

- Complete addition ta the Genaral Plan for
Fipanan areas by fall

- Drevelop service learnng conservation

programs for Chandler-Gilbert Community

Cellege and Mesa Community College for the

schaal year

Implement chrange to central management of

all recreation, education and maintenance

actraties in the preserves to begin by st

quarter

Secureg at least one aperalions grant during

the year

- Bacome designated an Imperiant Birding Area
by Audubon by December

- Drevelop at least one founsm partnershp
during the year for birding tours

il

L)

!

BUDGET ISSUES

The Preserve added one Park Ranger from
Farks and Open Space to provide for the central
rmanagerment of the open spaces.

Actual Actual Projected Articipated
PERFORMANCEACTIVITY MEASURES EY 2004 EY 2002 Fv 2003 EY 2004
Visilors participating in actvities 4,800 8127 10, 581 12,000
InCrease i Nesting arsas 0% 10% 25% 30%
Mumber of purrowang owl active nest sites (¥ Q ) 5]
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Riparian Program

PERSONNEL BY ACTIVITY

Riparian Programs

Total Persarinel

EXPENSES BY ACTIVITY

Riparian Programs

Total Expenses

EXPENSES BY CATEGGRY

Pearsonnel

Supplies & Contractual
Capital Qutlay
Transfers Cut

Total Expenses

OFERATING RESULTS

Total Revenues
Total Expenses

Met Operating Result

Actual Actual Budget Projected Budget
Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
1.00 100 1.00 1.00 2.00
i0n 100 108 100 200
Actual Actual Budget Frojected Budget
Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
143,830 149 615 148,080 115160 180,630
0 O143830 5 140815 £ 4BO0s0 £ 1S180 % 180530
Actual Actual Budget FProjected Budget
Fy 2001 FY 2002 FY 2003 FY 2003 FYy 2104
109013 111,210 103,410 105.410 151,830
34817 38,305 38,650 5 750 28,800
0 143830 &% 149515 %0 148080 0 118160 0% 180530
Actual Actual Budget Projectad Budget
Fy 2001 FY 2002 FY 2003 F 2003 FYy 2004
159922 150820 148,000 148.500 188,630
143 830 149 515 145 050 115180 180,530
B 16092 3 1105 & a0 & 29340 F &,000
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Special Districts

PURPOSE STATEMENT

Special Districts are established to pay for
specific statute alcwed expenses Gilbert has
funds for parkway improverment districts, street
Eght impravement distrets and speaal
assessment iImprovemnent districts. The revenue
for these districts 15 either a levy amcunt on the
property tax bill or a dwect bill to the proparty
owner based on the allocated cost of the

W pronermant.

FUND DESCRIPTIONS

Streef Light Improvement Districts

Gilker uses Strest Light Improvement Districts

i 3LI0) b recever the mantenance and
aparating costs of strestlights installad withun
subdivisions and Business parks through the
community. Thig is par of the established policy
af assuring that growth pays its own way as
development ooccurs within the commuynity

There are currently 2732 SLIDs, more are added
annually

The Council adopted a budget of §1.207 580
and a levy ol 8850560, Cne hundred thousand
of thiz budget 12 an allowance for distocts
formed during the year The levy is assessed o
property tax parcels within each distnicl based
Lpon the relative value of each parcel

Parkway Improvement Districts

Gilber has eleyven subdrasions which use a
Parkweay ddamtenance limprovement Cestrict

i PE.IDY} fer maintenance of their drainage,
retention. and off-site improvements. All ather
subdivisions approved since 19873 meeat this
maintenance abhgation through Homeowner s
Associations.

The costs of each PKID are recovered through
special assessments which are levied on 3 per
lot basis each year.

Gilkert has wstorically prowviced the levels of
service sought by the neighbarhaods. Recent

improvements include wall painting; play area
improvements, and increased chemical
treatments.

The amount levied is 3342 130, The anticipated
expenditures are $421 580 The levy 1z based
an prier year collechons and adjustments for
bEudget i actual expensas far pror years.

improvement District 18

This Chgtrict financed water, sewer and roadway
impravernents to porhons of Gilbart Road and
Warner Road east of Western Skies subdision
and golf course in the tyio-mile area.

Irtprovemnent District 11

This district financed paving, curbs, sidewalks,
irrigation fasinties, starm dran faclites, retention
baszins, traffic signe and signals, strest hights,
water, sewer and railread Cressing
improvements in the area bognded by the Meely
Fozd aignment an the egst. the Southern
Pacific Railrmad spur on the west, Basslina
Foad on the north and Warner Road on the
south in Morheast Gilbert.

Improvament District 19

This distnict was established in A for
installahen of water and sewer Mmpryements
established within district boundaries The
construction phase is nearing cermpletion and
the assessmeants will be levied Beginning in fp0d.

New fmprovement Districts

The Budget includes $3%,000,000 in potential
gxpenditures for new improvement distncts
There are a number of patental projacts;
howewer. only the ohe s specifically identified =t
this hme Since Arizona Statutes do not permit
increasing the budget once adopted, Gilkert
adopts an ameount for patantial improvement
digticts so the tmprovement process 13 not
slowed by budget constraints.
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Special Districts

Actual Actual Budget Projected Budget
L TATY

PERSONNEL BY AL FY 2001 FY 2002 EY 2003 FY 2003 EY 2004

Mo Ferscnnel Allocation .00 000 0 a0 .00 0 an

Total Personnel 200 a0 (.00 Q.00 Q.00

Actual Actual Budget Projected Budget

PEN Y AaCTIvITY

EXPENSES BY ACTIVY FY 2001 FY 2002 EY 2003 FY 2003 EY 2004
Street Light Improvement TEE ET1 G12,808 1152 040 827 700 1,207 580
Farkway Maintenance 273915 232,116 923,130 364 800 421,580
Total Expenses § 10485856 § 1244924 5 1575190 F 1.3192800 § 1629160

Actual Actual Budget Projected Budget

EXPENSES BY CATEGORY Fy 2001 FY 2002 FY 2003 FY 2003 FY 2004

Pearsonnel - - - - -
Supplies & Cantractual 1036 28R 1,231,824 15641670 1298150 1,615,660

Capital Qutlay - - 20,000 - -
Transfers Cut 12,300 13,100 13,820 13.350 13,500
Total Expenses % 104835686 5§ 1,244%824 & 1675190 % 13126800 0§ 16289160

Actual Actual Budget Projected Budget

OFERATING RESULTS Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Total Ravenues 1.142.407 1,112,144 1,584 5580 1.892.380 1,152,650
Tmal Expenzes 1.048 AE6 1,244 924 14575190 1312 500 1,B2% 180
Net Operating Result 5 g3fz21 L (132T7aty (B0E30Y B ZYIER0 S [4254AF0
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Other Agency

PURPOSE STATEMENT

These funds provide destinct accounbirg for
specific actviiies  |n scme instances Gilbert
sUppons vanous arganizatians threugh
contnbubians and related expenditures far
specific activities such as Congress of
Meghbornoods  In other instances
arganzations provide revenue o Gilbert though
contnibubons or serice fees such as Santan
Mitigatron and Public Safety Security.

FUND DETAIL

Fublic Safefy Funds

Contnbuticns to suppant awards and expenses
for spavial activities such as victim assistance

Confiscated Funds

Dallars provided threugh confiscaton of property
by the Pahce Dapartrnent.

Fublic Safefy Security

Companies contract for secunty and pay a flat
haurly rate. Security is provided during
construshon and at special svents.

Citizens Acticn Metwork

A group of community organization
representalives strving W make Gilbert a safer
place for youth

Caunt Funds

Court collects a percentage of fines to ke ohly
used for technalogy or security in the Court

Community Support
Community celebrations.

Leadership College
Edusation [or Homeswners Assosiglians.

Mayor's Youth Task Force

Conmprnzed of students from all Jr. High and High
Sohooks in Gilbert who sarve a5 3 vaice for the
shudents to the Mayor and Town Coungil

Economic Develcpment
Mo tonger active.

Cable TV
Contnbubion for purchase of cable equipment

Gilbert's Promise 1o Youth

An alliance of community members wha work to
gngure that Gilbert youth have access to five
fundamental resaurces - mantaring, pratectian,
nurturing. teaching and sening.

United Way

Gaberts participaticn in the annual United Way
CAMPAINn

Santan Mitigation

Deposits provided by Developers to pay for
Freeway mitigation costs

MAG - Special Census
Established 1o fund the mid-decade census.

Arts Fund

A percentage of the camtal projest contract
armount far certain projects is transferred o this
fund for putic an
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Actual Actual Budget Projected Budget
PERSONNEL BY ACTIITY FY 2001 FY 2002 FY 2003 FY 2003 FY 2004

Court JCEF Q.00 Qg 0,00 Q.07 g.241
Total Personnel alla] o ag 1 ¥ala] anr o
Actual Actual Budget Projected Budget
EXPENSES BY ACTIVITY FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Fublic Safety Funds - a870l - - -
Confizcated Funds 15000 45 902 15,000 11.000 -
Public Safaty Securty 324 203 226 0B 110,000 110 000 110,000
Emergency Relief Fund - 5,420 - - -
Citizens Achon Mabayark - 12,2589 - 5,500 -
Court Funds G 43z 81,457 82 500 B85 730 L2210
Community Support - ¥ aBZ 28110 23.1580 2,500
Leadership College 10.030 10,132 - - -
SE Neighbartood College - 28,150 10.020 10050 10,050
Mayor's Youth Task Force 4 385 8113 74500 3550 7500
Economic Developmeant - 189,264 - - -
Cable TY - 4 ACE - 54,800 -
Gilpert™s Promise Lo Youth - 1,334 - - -
Uruted Way - 13,8592 - 15,750 16,000
Santan Mitigation - 200 000 - £0.000 -
MEas - Special Census - - - - 227,200
Arts Fund - . . - 413,000
Total Expenses § 451550 % EBYVOEBS 5 228080 % 0 399530 F 1478780
Actual Actual Budget Projected Budget
PEN YCAT ¥
EXPENSES B8Y CATECGOR FY 2001 FY 2002 FY 2003 FY 2003 EY 2004
Personnel 110000 223,237 110,000 110 Q00 122,210
Supplies & Cantractual 284143 387,835 35,180 164,970 63,550
Capital Outlay - - A2.%00 67,310 413,000
Translers Out 57 401 55,053 - &7 250 80,000
Total Expenses b 451550 5 HFY 065 50 225080 % 0 398530 0§ 1473 VEO
Actual Actual Budget Projected Budget
OPERATING RESULTS Fy 2001 Fy 2002 FY 2003 FY 2003 FY 2004
Total Revenues 461,498 1122125 554,000 Sdd B30 1,272,500
Total Expenses 451,550 £77 LES 228080 388,530 1,478,760

Net Operating Result B 9948 % 445080 S 335040 § 0 145300 £ (2065260
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@ GILBERT Capital Improvements

Capital Improvemeant projects are reviawed on an annual basis before budgat preparation begins. The
Council adopted the Capital Improvement Plan and Five Year Program in January 20032, The firsl year
of the five year program is included in this document. The remaining years are found in a separate
documant.

The following Lable and graph shows the project breakdown by amount and percentage rounded to the
nearesl thousand.

Vvaelowr ater
32 B%, Water
Fire Pratechion $ 7594000 Traftre Contrel e
Municipal Facilties 14,657,000 1o
Parks and Recreation T.354 000 Rodevekprent
Storm Water 8,295, 000 2.1%
Strests F0F 11 000 Fire: Probec tian
Traffic Control 2,381,000 459
WWastewater 35,232,000 Municipal
Wiater 15,175 000 Eacillies
Redevelopment 3,307,000 7%
) . —_— Strer.;ts Parks and
Total Capital Projects $160 808 0G0 44.0% Stormiater  Recraation
3 g%, 4 B4

Future operaling costs for capital projects are included in the planning phase and must be included in
the operating departments ance the project is completed. Below is a summary table that provides the
future operating impacts for projects which are currently under construction.

Cateqory 2003-04 200405 200506 200607 200708 Total
Fire Frotecticn 1,143,000 1.800 000 1800 000 1 E&10 000 1,810,000 % 8363000
Municipal Facilities 1,685,000 2,105,000 2,110,000 2115000 2115000 % 10,430,000
Parks and Recreation 134,000 27349 000 351000 351000 3EE 000 % 1431000
Stom Water - 49 3 271,050 21.000 51,000 % 202000
Streets 12,000 211,060 321000 321.0040 321,000 % 1,186,000
Tratfic Control a7, 000 124 0G0 129000 134,000 133000 % 593000
Wastewater 440,000 1,034,000 2055000 1061000 1951000 & 5601000
Water 25,00 91.HM1) 105000 105 400 105000 % 431,000
Redevelopment - - - - - % -
Total Operating Costs $IHSG00 SS5E53000 F5922000 $5948000 %&6858000 %28 237000

The following pages hist the Capital Improvement Projects for Fiscal Year 2003-04 by project type.
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Capital Improvement List (/n thousands)

Future
Prior 2003-04 Years Project
Red # Froject Years Adopted Activity Total
Fire Protection
1 Fue Equipment specialty - Man Assigned 1,758 1,270 3524 5,592
2 Fire Statior #6 - Warner Road [T 2748 - 3441
3 Firg Communications Improvements 312 S84 - B 45
4 Fuie Station Emegency Signals 34 45 1.058 1137
5 Fire Station #5 - Permanerd Faciity 305 2136 - 2441
§  Fire Station #11 - Figgs Road 1,203 211 - 2504
Total Fire Protection £ 4735 % 7589 F 4582 % 170M
Municipal Facilities
7 Publc Safety Complax 47,480 1,058 505 ai, 065
B South Area Service Center 4105 g S50 8429 19,495
o Municipal Center Renovations 1,685 SO0 4 4987 7152
10 Police 800 MHz Communications 2181 300 - 2481
11 Police Software Upgrade - 1,500 2,000 3,500
12 Imerdent Cammand Vehicle - TO0 400 1100
13 Caomputer System Replacement 3762 GO0 - 4,362
Total Municipal Facilities $ 5213 § 11657 $ 235304 % 96,174
Farks and Recraation
14 Hertage Trail Middle Segment [Consolidated Canal) 185 aoon - gt
15 Hentage Trail South Segment (Consohdated Canal) 158 a0 - 9489
16 Heritage Trail Morth Segment (Consclidated Canal) 201 B0 - 1001
17 Trail Improvements [ Transmission Easemernt) 7 200 1733 15947
18 Ean Tan Trail - 40 - 40
189  Elhot Road Cistnict Fark 2aar 100 13 695 16,776
20 Eastern Canal - Baselineg to Western Canal 3] 25 232 855
21 Field Lighting Project - 1,538 1,717 3,254
22 Hetchler Park 242 3,000 13,640 15,682
23 Joint Use Santan Park Basins ah0 S0 1.700 2700
Total Parks and Recreation £ 4787 % T35 ¥ 331320 % 45461
Storm Water
24 Greanfieldf®arner Basin and Improvements O 2027 - 2727
25 Cueen Creek Wash - 2373 438 2811
26 Sanogui Wash BE 1,885 7995 10,151
Total Storm Water £ 1360 % 6295 % 8034 % 15689
Streets
27 Lindsay Road - Ray te Wiliams Field a7 2152 1873 4224
2B Warner and Val Vista UPRR Xing and SRP Plant 3,271 230 - 3,510
29 Elgt Road - Corgnado te 1640 Street TER 1,001 - i788
30 Galbert Road - Frye to Knox 2525 7631 - 10,340
31 Greenfield Road Realignment o574 17,028 830 15039
32 Valwista Read - LIPRER to Eastern Canal 1,265 TaT 2,555 4717
33 Basaglirne Road - Cansalidated Canal to Greenfield 2385 205 158 2768
34 Secalloped Streets - East - SO0 7187 raar
35 Freeway Imerface Project 47 8,800 - 10267
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Capital Improvement List (/» thousanas)

Future
Priow 200304 Years Project
Ref # Froject Yeaars Adopted Activity Total

Streets (continued)
36 Germann Road impravemeants and Bridge 343 4 506 1,940 7235
37 Valviela Road - Germann Road Morh 2 640 Feet - 408 6,185 5,502
3% Peces Road - Recker to Powiar 309 59,226 230 5.78%
39 Willams Field Road - Gilbert ta Eastarn Canal 3 avg 4 04q8 A 030
40 Higley Read Bridge aver Sanogu Wash - 135 1,840 1875
41  Pecos Road - Higley 1o Greanfield 551 1915 2,056
42 Pecos Road - Eastern Canal East for 172 mile - 211 2,181 2592
42 Greenfield Road - Pecos o Frye - 1,586 - 1,585
44  Ocotilo Road - Higley to Recker 225 15 1,544 2,384
45 Ray Road - val Vista to Greenfield 5314 2781 1,816 o E11
48  Higley Road - Riggs to Chandler Heights 20 kil 33 370
47  Scalloped Streets - Central A 2.2595 ad{) G110
4% Bazeline - Horme to Burke 1,465 3,604 - 4 985
4%  Realign Pecos - Val Vista to Greenfield - 4,500 789 b6k

Total Streets $ 200017 & TOTI1 % 25445 $126173

Traffic Control
50 Ray and val Vista i &4 - 145
21 Wilkams Field and WVal Vista 7d i1 - 145
52  Hgley and Elliot 34 145 - 1749
53 ATMS Inderconnect Project 243 400 a.870 5,313
24 Paloverde and McQuean a4 i1 . 125
23 Warner and Riala 54 115 - 159
26 Val Vista and Mesguite 20 115 135
&7  Guadalupe and Park village 20 115 - 135
S8 Baseline and Recker 44 135 - 179
29 Cwig Center and Warner &5 11% - 180
B0 GilberfEncore/Smith's T 115 - 172
61 Power and Queean Crask 44 135 - 179
B2 Willgms Field and Lindsay G2 23 - 145
£3 Baseline and Clarborme a1 125 - 206
B4 Basehne and Soloman G 33 - 36
Bx  Guadalups and Welara 12 122 - 137
B&  Higley and Whilliams Field 35 145 - 180
&7 Pecos and Higley a8 145 - 183
B8 Warner and Western Skies 14 126 - 1348

Total Traffic Contral 5 B 0§ 2381 % 5@V 0§ 9284

Wastewater
B9 18" Reclaimed Water Main - Olney Algnment Qa7 522 - 1,519
T3 Meely Wastewater Reclamation Plant Expansion 13871 3,000 B7h 17 448
71 Sguth Recharge Site 2820 20 11184 13,834
72 Sewer Rehabiltation Project 2077 3,058 - 5135
7Y Seville Offsite Sevwar IMprovenents 1,122 a4 d5h 1 850
74 Reclaimed Watar Impaction Wells - &SR3 335 819
5 Reclamed Water Main - Greenheald Road 1.371 1,180 3159 5699
FE 16" Reclaimed Water Main - Germrmann Foad 12 &1 A a3
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Capital Improvement List (/n thousands)

Future
Prior 2003-04 Years Project
Red # Froject Years Adopted Activity Total
Wastewater (continued)
77 Reclamed Water Recoverny Waell 256 S80 Qo 1438
£ Bouth Wastewsalar Reslamation Plant 1,648 13,150 134,284 149082
73 Reclamed Water Main - Recker Road 285 213 2451 3048
80 Bewer - LindsayGenmann/Pecos - 2085 2894 44979
B1 15 Sewer - Peons - 163 - 163
82 Galbent Homes Septic to Sewer Project 143 1,125 - 1272
B3 19 Reclaimed Water Man - Higley Road q od 457 215
84 18" Reclaimed Water bam - Pecoes Road - 255 1,326 15682
#5271 and 18" Sewer - Greenfeld i 163 1488 1684
85 Higlew WarnerWilliams Field Reads Sewaiater 3 834 a.odr - 12,511
&7 18" Reclaimed Waterhne - Elliot R oad 257 524 - =
BB 18" Reclaimed Watarhne - Power Road - 483 147 gdz
Total Wastewater $ 28503 § 36237 §1604098 5325233
Water
B9 187 Water Main - Greenfigld Road - 3012 - 3018
20 4 MG Reservair and Pump Station - a,.285 7185 15.454
91 Seville Project Paricipabion 2000 B 1123 3778
22 18" Water Main - Recker and Baselina 102 450 - 932
23 wWell dmg Reservoir and Pump Siation - 210 62832 B3 542
24 Baseline/Festa Tech Waterling Project 100 255 - 393
25 Higley Road Transmission Main &1 165 193 277
96 Well 22 224 TGO - 1054
a7 Well 24 357 T35 - 1132
Total Water £ 3004 % 15475 % VA0S0 § 91,230
Redevelopment
98 Multi Model Transit Center 3921 2,587 5,000 11.108
99 Boys and Girls Club Aenuisition 435 350 - 1185
1H  wWater Tower i 270 - 445
Total Redevelopment $ 4434 & 3307 0§ 5000 % 12741
TOTAL CAPITAL IMPROVEMENT COSTS $126608 $160806 $351,104 $638.996
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Capital Improvement Descriptions

Fire Protection
1. Fire Equipment Specialty = Nen Assigned

Thig praject provides for the acquistion of frefighting
equipment which & not directly asscciated with a
e firg station Equipment meludes Ressrve
Pumpers 10 2002-03 at 3250000 =ach. a Brush
Truck for 3200,000 and a Tanker for 5230000, The
Brush Truck and Tanker are spht 679 growth and
3% existing since they are new apparatus in the
COMmunity

Fiscal Year 2003-04:
Funding Sources:;

F1.270.000
Fire SOF. General Fund

2. Fire Station #5 — Warner Road
This project providas far the construction of 3 new
9. 100 =quare {ool slation on a purchased three-acre
site lacated on Warner, between Higley and Recker.
The station includes four bays and 15 configured for
12 stafl members The project  mcludes  an
additional fire purnper
Fiscal Year 200304
Funding Source:

2748000
Fire 5OF

3. Fire Commurnications Improvemeants

This propect provides for improyements fo the Fire
Ouspatch Systemn which is used jontly by the City of
Mesa and Gilbert Mesa provides fire dispatch
serices as part of the avtomatc ad agreement
betwean the communities. There are  two
components to this progect conversion Lo the 200
megaherz system and installation of microwave
communications  hnks te all Gilberl stations and
adrministration This project 15 scheduled for
completion by Septamber 2004,

Fiscal Year 2003 04: 564 000
Funding Sources:  General Fund, GO Bondg 2001

4. Fire S5tation Emergency Signals

Thiz project prowides for the construchon of trafiz
control signats at each fing station. A statioh merits
inshallation of a signal when traffic volume ar speed
ngregses and prohibits safe entry on to the arenal
roadeay. The first smnal will be completed in 2003-
04 for Ztation 1 on Cooper

Fiscal Year 200304: 345000
Funding Source: Fire SOF

5. Fire Statioh #5% — Permanent Facility
This project provides far the constraction of a few
S0 square foot stabion on a donated site on
Germann, near the RWCD Canal The station
ncldes four bays and s conhgured for 12 staff
memberz  This replaces the temporary facilties
tocaled at Favwer and Queaegn Cresk
Fiscal Year 200304

Funding Source;

52136000
Fire SOF

6. Fire Station #11 — Riggs Road
Thie project provides for the construchon of a ngw
9,000 square foot, four bay statron on a 4 5 acre site
generally located on Riggs and 184"  The station
includes a pumper company and 15 confiqured for 12
stall members.
Fiscal Year 2003-04;
Funding Sourcse:

5911 000
Fire E0F

Municipal Facilities
T, Public Safety Complex
This project provided for the acquisition of 26 acres
of land and the censtruciion of a 170000 square
foot building at the southeast corner of Gilbert and
S Center. The complex includes Fire
Departrment Headquarters and Frevention Bureau,
Pelice Headquanters, Prosecutor. Murmpal Court,
and a Marncopa County Jushiee Court. Phasge || of
the Pubi Safety Compley 15 scheduled beyond five
yEars to serve the buildaut of populahon.
Fiscal Year 2003-04: £1.0838 000
Funding Scurces: Existng G0 Bonds. General
Furnd MPC Band Fire EDF, Police SOF,
General Gow S0F

8. South Area Service Center
This project provided for the acquisiten of 70 acres
af the 80 acres |located at the narhewest carner af
Greenfield and Gueen Creek.  The mtial funding
includes a Master Flan which identifies the Public
Waorks and General Governmeant uses which nesd 1o
ke located on the site to serve the future south area
af Gibert The initial plan ndicates hall of the site to
be used for Farks and Recreation purposes Desgn
af permanent field faclities 15 planned to begin 0
2002-03.
Fiseal Year 200304: 6,959,000
Funding Sources; Existing GO Bands, Park SOF.
General Gow, S0F. Strest Fund, County-
Fequested

9. Municipal Center Renovations

Thie project provided for the construction of several
major improvemants at the Municipal Center located
at Gibet and Civic Center The facilty was
completed 0 1552 and thig propect prosded  for
replacement of the =outh side glass wath a more
energy-efficient type, major assithetc mprovements
12 the south face of the buklding, construction of an
£ntry way promenade, expanded break facility, amd
censtruction of @ meeting and traiming room complex
an the roof aver the Council Chambers.  Minor
parking ot drainage rnprovements and modifica-
tens to the second floor lobby and executive
confergnce room werg also noluded  ImMprovements
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Municipal Facilities [continued)

it Fri12¢04 will allow far renovations once the Publc
Salety Complex 15 completed
Fiscal ¥Year 2003-04:
Funding Source:

S200 .00
Senaral Fund

10, Police 800 MHZ Communications

Frewdes for transtion angd captal censtruction fo
cennect to the City of Mesa communications Puble
Safety mebwvark,

Fiscal Year 200304 2300 000
Funding Sources; GO Bond 2001, General Fund

11. Police Software Lipgrade
Replacement of the Police Department Computer
pided Dispatch (CAD) and Report Management
aystem (RMS) 10 a3 compatible systemn far groeth
and mutual aid agreements  This will replace the
current HiTech solteare.
Fiscal Year 2003-04;
Funding Source:

$1,500 000
General Fund

12. Incident Command Vehicle

Thig project provides for the acquisitien of twe an-
sceng noident command wvehigles for use by the
palice ared fire departiments The mabile center
includes central radic communicaticns and meeting
space for dealng with large scale emergency
response incidents.

Fiscal Year 2003-04: 700000
Funding Sources:  Police S0F, Fire SOF. General

Fund

13, Computer System Replacement
Frovides replacement of Prime Computer System
This  ncludes the core  Anancial  package.
infrastructure management, fleet maintenance. and
Human Resources  Alss prowdes for the data
cellechan for Geggraphiz Infermation Systems [(GIS)
and Inventory and Infrastructura  Management
System {IIME)
Fiscal Year 2003-04.
Funding Source!

SO0, 00
Genaral Fund

RParks and Recreation

14. Heritage Trail Middle Segmeant (Consolidated
Canal)

Multi-modal  canal irail  improvements  from the
Western Canal south to Warner  Improvements ta
nchude  bridge  crosming,  landscaps, concrete
patheeeay. rest areas, lghting. and signage 1%
miles).

Fiscal Year 2003-04:
Funding Sources;

800000
Federal-CMATY, Park S0F

15, Heritage Trail South Segment (Consolidated
Canal)

Multi-madal canal tral ymprovemeants on both sides
of the Conzoldated Canal from Warner south to the
Gilbent-Chandler border at Galveston. Improvemeants
1o melude senerele patheay  Andscaps. wnigatiaon,
kghting. signage. traffic control measures, rest
areas. and interpretive Riosks 13 miles).

Fiscal Year 2003 04:
Funding Sources:

S804, 000
Faderal TEA-21, Park SDF

16. Heritage Trail North Segment (Consclidatad
Canal)

Multi-modal canal tral improvements from Basehneg
south ta the Western Canal  Impravements to
nclude  bngdge  crossing. landscape,  concrele
pathway rest areas, lighling, and =ignage 1%
miles].

Fiscal Year 2003-04:
Funding Sources:

S0, D0
Federal TEA-21, Park SDF

17. Trail Impravements (Transmission Easement)
Continuation of improvements along the alignment
af the power line sasement betwean Wal Vista and
Fower, rmelway bebween Guadalope  and Ellst
Improvements focusing on the eastern half mile,
primarily to include [RAndscamng, signage, seating
areas. hitching posts . and possible ROV acguisition
Fhase |15 between Val Wista and Greenfield

Fiscal Year 2003-04: S0, DO
Funding Source: Fark SOF

18. San Tan Trail
Tral improvements from Warner to Ellot. between
wal Wwista and Greanfield.
Fiscal Year 2003 04:
Funding Source:

540,000
Creveloper Sontributien

14, Elhot Road District Park
Bo-gcre park, located Cetween Recker and Power on
Ellot, to be developed with similar amenities as
Freestocne and Crossroads  Parks Typical
Improvements to nclude Ball fields, spons cours,
mtariar  roadways,  parking  lots, landscaping,
hardscape. armadas. play aregas, resirooms, lighlting.
utilmes, etc alko incuded in the capital bedget are
an Actraty Center and a 1,500 square foot Satellite
Farks Mawrtenance Faciity wih parlang, storage,
and lighting

Fiscal Year 200304
Funding Source;

5100, 000
Fark S0F

20. Eastern Canzl — Baseline to Western Canal
Multi-nadal canal trail imarovements from Baszeline
south to Western Canal.  Improvements o nclude:
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Parks and Recreation [continued)
'Iandscape IrFigation. concrete pathway, rest areas
interpretree kiosk, and signage ¢ 1% miles)

Fiscal Year 2003-04:
Funding Sources:

525400
Federal CMAL, Park 50F

21_ Field Lighting Project

This project provides for the bghting of fields at
Higley High Higley Mddle, Coronada Ranch Middle,
and Santan Meddle Schools n Fy33/04. This project
i= designed to wowvide additional playing fields o
team sports thraugh jomrt utilization effarts

Fiscal Year 200304: $1,538.000
Funding Sources: Invesiment Income, GO Bond

2001

22. Hetchler Park
This project allows  for mital  development  of
rzplacerment saccer facilities for the Gilbert Youth
Saccer Azsociation
Fiscal Year 200304
Funding Source:

$3.000.000
General Fund

23, Joint Use Santan Park Basins
The dranage system for the Santan Fresway
mcirdes several basinsg. To maxamze the benefit to
residents, the Town will evalugte the joint use of
these basing as park space
Fiscal Year 200304
Funding Source:

350000
Fark 20F

Storm Water
24 GreenfieldWarner Basin and Improvements
This project pravides for the construclion of a storm
water retention basin at the northwest comer of
Greenfietd and Warner. In addition, the projest will
provnide for the completion of Greenfield and Warner
signatization of the intersection, ang development of
the basin as a trail rest ste The Town wall also be
mpraving  areenfield. south of the intersection
through a development reimbursemant agreement
with the owners to the south
Fiscal Year 200304: $2.027 000
Funding Sowrces: Existing Bonds  Investment
Income, Streetz Fund, Mancopa Counly
Fark SOF, Smnal S0F, Developer
Cantribution

25 Queen Creek Wash

Channel improvements to Queen Creek Wash from
Hecker to Higley to carry the 100-year flood event
QQueen Creek Wash ends in the East Marizepa
Floodway ab Higley.

Fiscal Year 2003-04: 52373000
Funding Socurces: GO Bond 2001, Developer

Contnbution, Mancopa County

268, Sanoqui Wash

“hannel improyvements to Sanogul VWash from
Poswet 1o Higley to carry the 100-vear lloed event
Sancqu Wash ends in the East Mancopa Flogdway
at Higley

Fizcal Year 2003-04: %1,895 GO0
Funding Scurces; G0 Bond 2007, Dewveloper

Caontribubion. Maricopa County

Streets

27, Lindsay Road — Ray to Williams Field
Caomplete Lindsay Read improvements from Ray to
00 feet zouth of Williams Figld on the west side of
Lindzay. Lindsay is a mnor arerial, with four traffic
lznes and 8 painted median. Proect includes hinal
widening of Ray, east of Lindsay on the north side.
Fiscal Year 200304: %2192 000
Funding Source: County-Assurad

28, Warrer and Val Yista UPRR Xing and SRP
Plant
Project provides for the completion of YWarner and
Val Vista to a full six lame arterial, raised median
design standard  Improyvements include the south
hatf of Warner between Yal Vista and the Salt River
Project Eastern Canal, north side Warner between
Wal Vista and Lindzay, and Val Yista at the Lmon
Pacific Railread.  Progect includes a  signalized
pedestnan crossing.
Fiscal Year 2003-04: £239.000
Funding Sources. Salt River Project Street Fund
County-Assured. Developer Contnbuticn

25 Elliot Road = Coronzdo to 164™ Street
Canstruct the noh side of Elhot from Coranado to
Greenfield. mill and overlay the intersechion of Elliat
and Greenfield; construct the north and south srde of
Elmaf from Poanciana to the Eastern Canal. and the
south side of Elot from the Eastern Canal to 164
Streed alignment at Sawyer Estates This project will
widen Elligt to a feur lane minor arenal with a
stiped - median withn the project limits.
Undergraunding of overhead SRP Ineg, piping =2
major SRE irigation ditch, and piping of 3 private
irrigation ditch 15 included  Street ights will also be
constructed wath the project imits

Fiscal Year 2003-04:
Funding Sources:

51.001.Cc00
County-Assured, Steeet Fund

30, Gilkert Road - Frye to Knox

Joint project with Mancepa County Cepartment of
Transportaton to complete road improvements to
Bring roadeay toa six lane major arterial  standard
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Streets {continued)

with a raised median,  Praject ncludes wark wath

Chandler, meluding raised mediang and ImMproving

traffic signals at Gilbert and Chandler Boulevard

Alsn, undergrounding of cvertead oblies and SRP

wrigation relocations are required.

Fiscal Year 2003-04: 57.681.000

Funding Sources: Stieet Fund, City of Chandler,
Developer Caontnbubien, County-Assured

1. Greenfield Road Kealignment

Fealign Greenfield from Knox south o Pecos t0
align  with  freeway  construction,  adjacent  to
praposzed mall This project will Be 3 six land ma)or
arerial with a raised median. Propect includes an
undercrossing.
Fiscal Year 2003-04;
Funding Sources:

170260540
Fulure Band, G0 Bond 2007

32, Val Vista Road — UPRR to Eastern {anal
Complete Yal Mista improvements from the LIPRR
south to the Eastern Canal (adacent to Radeo
Park)y Construction will include 1¥ miles of full six
lare  arterial roadway with raised mediang and
streatlights

Fiscal Year 2003-04: 3797 0040
Funding Sources: Sireet Fund, Dewveloper

Corntnbuhon, County-dssured, Future Bond

3% Baseline Road = Consclidated Canal to
Greenfield
Complele  Baseline  improvements  fliom Lhe
Consoldated  Canal to  Greenfield  including
medians,  street  tights. and  construction-
reconstruction of related artenal roadways. Baseline
15 a siv lane magor arerial with & raised median
Waork includes widening of the SRF bridge
Fiscal Year 200304
Funding Sources:
Contribution

2205 000
GO Bond 2007, Developer

24, Scalloped Streets - East

This  project proposes  to complete roadeays
adjacent 1o existing County 1slang residental to full
width improvemeants  Prajects include: south side of
Guadalupe from Higley to 17277 Recker from
Baseling to Houskon, south side of Basehne from
Rackar 2ast 1 320 feet and west 1,500 feet

Fizcal Year 200304
Funding Sources;

500 000
Fulure Band, GO Bong 20001

3% Freeway Interface Project
Allrsance far improvements to arterial roads to
facilitate Saman Freew sy construchien.

Improvements NG e langscaping and
undergraunding Greenfield at LIPER.
Fiscal Year 2003-(H4:

Funding Source:

F0, 800,000
Future Bond

36, Germann Road Improverments and Bridge
Germann will e improved frem South Menlo Fark te
the east right-of-way ne of the Maricopa Floodway
(EMF] Roadway will be s lanes inowadth, and will
mchude a raised median with street lighting to match
the major arterial status of Germann The Roosevelt
Waler Consevation District will be crossed with a
multicelled concrete box culvert, while the EMF will
be rrossed with a pest-tensioned bax girder bridge
Fizcal Year 2003 14: 54,908, 0H)
Funding Sources: Future Boend, 0 Bond 2001

JF. Val Vista Hoad — Gerptann Road Neorth 2,640
Feet

This  projest  eonsists of ¥ mile of  street
improvements consisling of a six lane maor artenal
with a raised madan.
Fiscal Year 2003 {14:
Funding Source:

G408 O
Future Bond

38. Pecos Road — Recker to Power

Froject includes free.span bndge over RWED East
Maricopa Flocdyay realigned Pecos through Power
Ranch development to  algn  with  Mesa's
mprovemants. This project will ba a sik lane major
artenal with a raised median Froject also includes
RR crossing at the inlersection of Power and Pecos,
and thiee signals (one minor and two ateral ).

Fiscal Year 2003 {4: $5, 226 00
Funding Scurces.  Signal S0F, Future Band,

Developer Contribution

349. Williams Field Road - Gilbert to Eastern
Canal
Complete Wilhams Figld improvements from Gilbert
to the Eastern Canal. The project consists of 3 six
lane major arterial with a raised median & traffic
signal will be installed at Williams Field and Lindsay
and a bndge at \Williams Field and the Eastemn
Canal  Prgect includes ¥ mile of frontage road on
the south side
Fiscal Yaar 200304: 5973,000
Funding Sources: Future Beond, County-Assured,
Caunty-Reguested
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Streets {continued}

40. Higley Road Bridge over Sanocgqui Wash
Urbndged crossing currently  Sanoqu Wash wall
require this bhdge.  Construction of a bridge to
accommodate a six lane major artenal with a raised
medan

Fiscal Year 200304
Funding Source:

F135.4000
Street Fund

41. Pecos Read - Higley to Greanfield

Morh hall of Pecos from Higley to Greenfield {~1/2
mile of needed improvements). The propect consists
of three lanes and & rased median to match the
south side of Pecos  Includes piping of mapor
rnigation ditch.

Fiscal Year 200304
Funding Source;

£551.000
Future Bond

d42. Pecos Road — Eastern Canzl East for Yz mile
Sauth half of Pecos from the Eastern Canal east far
=12 mile. Pecos is @ six lane major aneris with a
raized median  This project will consist of three
lanes with a raised median.  Includes moving GSky
Pewer poles

Fiscal Year 2003-04:
Funding Source:

£511.000
Future Bond

43. Greenfield Road — Pecos to Frye

East half of Greenfizld from FPecos to Frye  The
project will consisl of construcling two lanes and =
striped median for a kall mile section of roadway
Fiszal Year 2003-04: $1,585.000
Funding Source; Future Bond

44 Ocotillo Road = Higley to Recker

Design and construction of Qcabllo frem Higley to
Hacker. This project consists of 4 mile of the north
ball of the read and Y ormile of the south half of the
Foad

Fiscal Year 2003-04: $615.400
Funding Sources: ‘Wastewater 30F, Developer

Confribution

43, Ray Reoad —Val Vista to Greenfield

Construction of Ray from Wal Vista o realigned
Greenfield ncluding a new bridge over the Easlemn
Canal and the LIPRA at-grade grossing This road
will be a s lane major artenal with a raized median.
Fiscal Year 2003-04: 2781000
Funding Scurces: GO Bond 2001, Future Bonds.

Caunty-Assured

4é, Higley Road — Riggs to Chandler Heights
Cloud alignment south o BE0 feet adjacent o east
hatf of edisting counter devalopment.
Fiscal Year 2)(13-04:

Funding Scurce:

8317000
Strast Fund

47, Scalloped Streets - Central

Trhs  propect  propases  to complete  roadways
adjacent to exishing County 1gland residential to full
width improvemants  Prgects include: east side of
Gilbert from Warner to Watertank, Warner at White
Fence Farms |I. Ray fram Gilbert to Lindsay, entire
south half, and Greenfield from Eastern Canal, north
2,700 fast

Fiscal Year 2002-04: 5255 000
Funding Sources: GO Bond 2001, Invest. Income

48, Baseline — Horne to Burke

This project consists of widening Baselne from
Hame ta Buorke to the uoltmate wedth ingludieg
medigns and stregtlights City of Meza is lead on
the praject.

Fiscal Year 2003-04:
Funding Source:

33500 000
Ceveloper Contribution

49, Realign Pecos — Val Vista to Greenfield
Ths project provides for the construction of Pecos
from the Santan Freeway to Greenfield  This
includes @ portion of Greenfield, north of Pecos
Fiscal Year 200304: 54,500,000
Funding Source: Future Bond

Traffic Cantraol

50. Ray and Val Vista

Design and installation of 3 major traffic swgnal at the
intersection of Ray and Yal YWista At this
intarsection, both Fay and Val Vista are sid lane
majar arternale Ray transtions o a four 1@ne miner
artenal to the west of Val Vista

Fiscal Year 200304 58 000
Funding Scuwrce: Ceveloper Contribubion, Signal
SLF

1. Williams Field and Val Vista

Design and installation of a8 ma)or traffic signal at the
intersechton of Whillams Feld and Wal Vista These
two strests are major arsnals. with completed
develapment on the nonhl side of Wilkams Field on
ether side of wal vista EBoth roads are 512 laneg,
raized median aretial streets.

Fiscal Year 2003-04: 574000
Funding Scurce: Signal SOF




(& GILBERT

O A T

Capital Improvement Descriptions

Traffic Control {continued)
52. Higley and Ellict

Design and ingtallation of & major traffic signal at the
intersection of Higley and Elliat.
Fiscal Yeaar 2003-04:

Funding Source;

£14% 0040
Signal S0F

53 ATMWSE Interconnect Project
This project provides far the construchon of 3 miles
par year of condur and fiber cabla 12 connect 3l
intersections to the Automated Traffic Control
System.  Casts n the intersections are far the
sigrals and contrallers, anly
Fizscal Year 2003-04;
Funding Source:

£400. (K0
Signal SDF

54, Pale Verde and McQueen

Design and nstallation of a minar traffic signal at the
ntergeclion of Pals Verde and MeCueen.

Fiscal Year 2003-04: £71.HH
Funding Source: Signal SDF

55, Warner and Riata
Design and nstallation of 2 minae traffic signal at the
interzection of Warner and Riata
Fiscal Year 2003-04:

Funding Scurce:

5113060
Signal SDF

56, Val Vista and Mesquite
This project provides {or a traflic signal at Val Visla
and Mesquite  The intersection i3 considered a
minar arterial,

Fiscal Year 2003-04;
Funding Source:

S50
Sigral SDF

7. Guadalupe and Park Village
Design and installation of a minor aferial trafic
sigral at the intersection of Guadalope and Park
Willage

Fiscal Year 2003.04:
Funding Socurce:

5113.0:040
Signal SDF

58 Baseline and Recker
Design and installation of a major (raffic signal at the
ntersection of Baseline and Fecker.
Fiscal Year 200304

Funding Source:

£135.000
Signal S0DF

84, Civic Centar and Warner
Tms proect provides for a traffic control sgnal at
Ciwvic Center and Warner. This s a minor anterial
cllector street wignal in response  to school,
increased residential, and anticipated cormmercial
traffic at this imtersestion
Fiscal Year 2003-04:
Funding Source;

115 000
Sigral SDF

E0. GilbertEncors/Smith’s
Cesign and installation of major arerial traffic signal
an zilbert, south aof Baseline.
Fiscal Year 2003-04d:
Funding Sournce:

5135 000
Signal SGF

61. Power and Quasn Creel
Design and installatien of a major traffic signal Ak the
intersection of Power and Sueen Creek
Fiscal Year 200304

Funding Source:

5135000
Sighal S0OF

G2, Williams Field and Lindsay

Design and installatien of a major traffic signal at the
mtergechon of Willams Field and Lindsay AWillams
Field is a s lane, major arterial wath raised
medians, and Lindsay 15 a four lane minor arterial
Fiscal Year 2003-04; 83,000
Funding Source: Signal 50k

63. Baseline and Clairborne
This project provides for a traffic signal at Basehne
and Clarberne The mtersection 15 considered @
minar artenal

Fiscal Year 200304
Funding Source;

125,000
Signal S0F

&4. Baseline and Scleman
Thiz project prevdes for a traffic centrol signal at
Baseline and Soloman This 5 3 major artenal
collector street signal in response to signal warrant
studies to better manage traffic flow.
Fiscal Year 2003-04:

Funding Source;

533,000
Signal B30F

65. Guadalupe and Yelero
This project provides for a traffic signal  at
Cuadalupe and  Welero, The intersection is
considered a minar anerial
Fiscal Year 2003 -04:
Funding Source:

5125000
Signal S0F

GG, Higley and Williams Field
This project provides for a traffic signal a1 Higley and
Wilhams Field  The intersection i considered a
majar arteral

Fiscal Year 2003-04:
Funding Source:

5145000
Signal S0F

&7. Pecos and Higley
Thiz project proyides for a traffic signal at Pecos and
Higley  The intedsection i considersd a major
arenal

Fiscal Year 2003-04:
Funding Source:

5145, 000
Signal S0F
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Traffic Control [continued)

65 Warner and Western Skies

Thig project provides for a traffic signal at Warmer
and Wastern Skizs. The intersection « considered 3
mirar artarial

Fiscal Year 2003-04; $125.000
Funding Source! Signal SOF
Wastewater

§9. 18" Reclaimed Water Main - Olney
Alignment

Installation of an 18" reclamed water ling alang the
CHney alignment from Recker to the RWID main
canal. the East Maricopa Floodway, and the City of
Mesa reclaimed water system. This ptpeling will
allow Gilbert to recaive Gilbert's reclamed water
from the Masa South East Wastewater Treatment
Flant. It will also enable ilben to padicipate in
efluent exchanges with RWCO and will prowice an
ultimate “disposal’ option ta the EMF

Fiscal Year 2003-04: s022.000
Funding Sources: ‘\Wasteemater S0DF Easting

Bonds, Develgper Contribution

70. Neely Wastewater Reclamation Plant
Expansion
This project s an  expansion of the  MNeely
Wastewater Reclamation Plant from 85 mgd to 11
mad capacty This project also nclhedes a 7 milhon
gallen in-ground  reclamed  wated  reservoir and
pump staton adjacent to the Meely Wastewater
Heaclamation Plant. The expansion and rasendsair are
necessary o regulate supply vs demand  The
supply 15 net available at times of peak dermand
Fhase |l which bulds the head warks will begin 0
Fy 03 with completian in FyY0dq.
Fiscal Year 2003-044; 53,000,000
Funding Sources: Wastewater S0OF, Wastewater
Fund

¥1. Beuth Recharge Site

A 140-aore ste at the northeast corner of Ocotillo
and Higley will b2 developed similar in dasign to the
Ripanan Freserve  The ultimate recharge capacty
i 19 milllgn gallens per day  Scope of work
nclrdes a hydrologe: study and subrmittal of perrmit
applicalions  with Anzona Depantment of Water
Hesource and Anzong Creparment of Envirenmental
Quality n 2001-02. The first half of the recharge
capacity will he designed in 2007304

Fiscal Year 200304: 5204000
Funding Sources: Wastewater SOF . Park S0F

F2. Sewer Rehabilitation Project
This project provides for the rehatilitation of portions
of the santary sewer gystem in the onginal town site

area of Gilbert  The project 15 10 8 low-moderate

incame  arga, which 15 in and adjacent o the

Heritage Cistrict Redevelopment Ares

Fiscal Year 2003-04: 23058 000

Funding Sources: Existng Bonds. CDBG, GO
Bord 2001, Investrmnent Income, Vastewaler
Fund

73 Seville Offsite Sewer Improvements
Develaper iz installing offzite sewer and reclaimed
water lines to serve the Seville and neighboring
developmenls The Seville developer s installing
the improvenerds, Gilbert will rgimburse the ¢osts,
Fiscal Year 200304: 3370.000
Funding Source: Yiastewater SOF

74 Reclaimed Water Injection Wells

Canstruction of ane million gallon per day reclaimed
water wjeclion wells with assecieted menitor well
and piping to recharge reclamed water. These
wells are reguired (o alleviate  restnchigns  n
transimissicn system. These wells will also be used
to wowide dally and seasonal storage of reclaimed
water The frst btwo wells with design and
sonstrushon  are  anteipated o Begin and  be
completed n FYQ3  These wells will be located at
the Municipal SCenter.
Fiscal Year 2003 04:
Funding Source:

$5B3 000
Wastewater Z0F

75 Reclaimed Water Main = Greenfield Road

Phase | of praject consists of installatien of & 247
reclaimed water line in realigned Greenfield {rom
Warnes to Willams Field and a 307 reclamed water
hne 0 realigned Greanfield from Wiliams Field to
Fecos  Dresign will be completed in FYO3 with
construchon i Fyod
Fiscal Year 2003-04:
Funding Source:

31,159 000
Wastewsater SDF

TG, 16" Reciaimed Water Main — Germann Road
167 reclaimed Water man from Granite to Greenfield
in Germann,

Fiscal ¥ear 2003-04: 561.000
Funding Source; Wastewater S0DF

77, Reclaimed Water Recovery Well

Congtructien of a 1. 500 gallon per mingte reclamed
water recovery well o help meat summer peak
demands. The wall will discharge into the reslaimed
water distnbution system The wells will be placed in
lzcations that have high demand custemer sites and
will be determined by the master plan It s
anticipated that the first well will be located in the
naortheastern guadrant of Gilbert. passibly at Elliot
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Wastewater {continued)

District Park and the other in the southeastern

quadrant cof Gilbert
Fiscal ¥Year 2003-04:
Funding Source:

S580 .
Wastewsler SOF

78. South Wastewater Reclamation Plant

The South Wastewater Reclamation Flant 1 a8 joint
use faolity with the City of Mesa  Design and
coenstruction of Phase | of the joint Mesal/Gibert
SWWERP with a total capacty of 16 million gallons
pr day will goour 10 2002-05  Gilbert's share of the
capacity will be & million gallons par day.

Fizcal Year 2003-04; $13.100 0
Funding Source: MPC Bond

9. Reclaimed Water Main — Recker Road
Caonstruction of a3 16" reclamed water mam in
Reckar from \Warner to Paoes and a 247 reclaimed
water main i Recker from the Qiney alignment to
Warner.

Fiscal Year 2003-04:
Funding Source;

£313 000
Wastawater SCF

80, Sewer — Lindsay/Germann/Pecos

Install a 24" and 2717 sewer in Lindsay from reangned
Pecos to ¥ mile scuth of Germann, and an 18 and
157 sewer in Germann from Lindsay to ¥ west of Val
Wista In addition, install a 27, 247 and an 18"
sewer inrealgned Pecos from 140" 1o 1507 and a
15" =ewer n 140", fram Pecos to Evans. These
hnes will provede sewer senvice 1o areas i oand
argund  the scuthern part of the Spectrum
davelopment.

Fiscal Year 2003-04:
Funding Source;

32,085 000
Waslewater SOF

81. 15" Sawer - Pecos
Install 3 153" sewer in Pecos from EWCD o Recker
Ths sewer wall senve the northern particn of Povwear
Ranch

Fiscal Year 2003-04;
Funding Source!

31530040
Wiastewaler SOF

82, Gilbert Homes Septic to Sewer Project

This project provides for the conversion of the 100-
umt Gilber Homes subdvizion, generally located at
Burke and Washington, from septic tanks to the
sanilary  sewer system This project  extends
crllection mamns and abandons septic @anks in place.
while connecting 1o the sewer system

Fiscal Year 2003-04:
Funding Sodrce;

51,129,000
Wastewsater Fund

83, 16" Reclaimed Water Main — Higley Ecad

16" reclaimed water mam fram Elgt to Warner in
Higley.

Fiscal Year 2003 04:
Funding Sournce:

554 000
Wastewater SDF

84. 16" Reclaimed Water Main — Fecos Road

16" reclamed watel man from Greenfisld 1o
Ritenhouze n Pegos  This reclamed water main
will gerve the north end of Power Ranch and the
parkiretenton basin
Fizcal Year 200304
Funding Source;

5255 000
Wastewater SDF

85. 217 and 18" Sewer - Greenfield
Ingtall a 217 and 18" sewer in Greenfield from
Ocotillo to Riggs. This 1 to provide sewer service to

the east of Greanfield and to the southeasiern
corner of the planning area.
Fiscal Year 2003.04:
Funding Source:

51463, 000
Wastewater SDF

g6 Higley™Warner®illiams Field Roads Sewer
Water and Reclaimed Water Extenzsions
First, construet 5 mites of gravity sewer rarging n
size fram 15" to 27, beginning at Ray south on
Higley to the LIPRR. and egst on Willams Fetd to
1807 ahgnment, beginning at Ray narh through
Agritopia, crossing the future Santan Freeway (o
Higley. north o Warner, and =2ast on Warner o
1807 Second, constiuct 1% miles of 167 watering
on Warner from Higley to 1807 alignment  Third,
construct 23 miles of 157 reclamed waterine on
Williams Field, from realigned Greenfield to Recker.
and 1 mie of 207 reclamed waterine on Warner.
from Higley ta Recker.
Fiscal Year 2003-04: $5.547.000
Funging Scurces; Wastewater SJ0OF, Wastewater
Furd

&7. 16" Reclaimed Waterline — Elligt Road
Canstruction of a8 16" Reclaimed Walerling in Elliot
from Recker 1 the SRP Eagtern Canal Reclaimed
Water Reservarr and Pump Station Thes wall allgw
the Reservaird Pump Statian to alse be filled fram
the northeast quadrant system and discharge into
the system to the east and wast
Fiscal Year 200304

Funding Source;

5524 000
Wastewater S0F
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Wastewaler [continued]
88, 30" Reclaimed Waterline - Power Road
Construction of 2 30 Reclaimed Waterhne in Power
from Guadalupe tothe Qlney alignment (1752 mile) in
the Olney alignmend frorm Power 10 Réckear {1 rrle)
Ths will intertie the Mesa and Gilbert reclaimed
waker systems and allow the exchangs of (eclaimed
waker to better serve customers n the town's
nonthwestarn quadrant. A total of 7 920 feet of pipe
with 5 walvas,

Fiscal Year 200304
Funding Source;

£4E85 000
Viastewater S0F

Water

89. 16" Water Maip — Greenfigld Road
Replacemeanl of emsting 8 water hnes with 3 18"
wakerhng in Greenfizld from Frye to Qoatillo

Fiscal Year 200304: $2.0184000
Funding Source: Water Fund

90, 4 MG Reservoir and Pump Station
Comstruction of bwa 4 mg  in-ground  regoanal
reservnires angd pump stations One ste wall be n the
Queen Creel/Higley area, and the other site will be
in ihe Galveston/Lindsay area These improvements
will be canstructed to allow water to be distributed in
bt directiong.

Fiscal Year 200304
Funding Source;

S8, 282000
Viater SOF

91. Seville Project Participation

The Town 13 participating with the project developer
in constructing and upsizing water facililies m and
araund [his project. Factlities include a well, booster
station. 2.5 mg reservar. and waler main upsizing
The developer s eonstiucting the [aciites and will
be reimbursed by system development fees.

Fiscal Year 200304: BE55.000
Funding Source: Water SOF

92 16" Water Main = Recker and Baseling
Inetallation of a 18" walerhng 0 Regker from
Baselineg to Houstan., This progct also includes the
inskallalion of 8 167 waterline in Baseline {from mid-
section Higley to Recker to complete system loop in
that area The proect fills & gap in the water
distribution line in Baselme  The construction waill
alzo help facinate the inclusion of Towm Meadows in
the Town watar system.
Fiscal Year 200304
Funding Source:

£440 000
Water Fund

93. Well, dmg Keservgir and Pump Station

This project cansists of seven 1.500 gpm wells, 4 mg
reservoirs, and pump slatons. Land aequisition
ithree acres eachl s antoipated by FYOS for all

geven mites.  This project will prowvide a regional
sUupply and storage for a specific area of Silbert

Fiscal Year 2003-04: 5810000
Funding Source: Whater S0F

94, Baseline/Fiests Tech Waterline Project
Dezign and construgt 2100 feet of waterine to
connest the Fiesta Tech develapment inta the
Town's gystem and take gver service from the City
of Mesa.

Fiscal Year 200304:
Funding Source:

S293.000
Waler Fund

95 Higley Road Transmission Main
Install a 247 water mawn in Hgley from Queen Creek
to Qcohlla, Ths is a contnuation of the maor narth-
scuth transmission me n Higley and connects to the
existing 30 ling at Gueen Craek. Install a 207 waker
tranzmissicn  mamn o Higley  from Scatille to
Chandler Heghts to mave  waler nta the
southeastern portion of the planming area, per the
2001 Master Plan.

Fiscal Year 2003-04:
Funding Source:

5165 000
Water SOF

86, Well 22
Ineline well injects water directly oo water system.
Wel s [ocated at Recker and Gueen Cresk

Fiscal Year 2003-04:
Funding Source:

£7E0.000
Water SOF

97, Well 24

In-line well injects water directly wlo water system.
Well 1z located at Sreenfield and Queen Creegk
Fiscal Year 200304: 735,000
Funding Source: Water S0OF

Redevelopment

98. Multi-Modal Transit Center
Thes project provides for the acquisihion of land and
development of a muli-modal transt center o be
lacated in the vicmity of Dak and Page Streets near
the Umen Pacfic Ralrgad inge n the Hentage
District Redavelopment area. The project is phased,
with  the first improvements representing  the
permanent siting of the Park and Fide Lot for the
Jilbert exprass bus semvice.
Fizcal Year 2003-04:
Funding Source;

%2 AB7 000
Federal Funds

949 Boys and Girls Cluby Acquisition

This project provides far the acguestion of the
exishng  Boys  and  Grls Club of Silbert at the
northwest corner of Gilbert and Elliol.  The Town
and Club have agreed to a purchase agreement,
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Redevelopment {continued}

which ncludes a partaership for develaopment of a

new Club on Tewn cwned land at Ellob and Cak
The current plan calls for the demoltion of the
existing  building  which s aged and  comtains
significant asbestos-contaiming matenals, which wall
add to the cost of demalinen and <learance.

Fiscal Year 2003 04: £350.000
Funding Source: Senaral Fund

100, Water Tower Preservation

This wgraject provides for panting and  minor
structural repairs to the Tower located at Page and
Aghon the Hentage Dhistrict Alen included i this
project s the development of 3 plazaflandscaped
area cn the tower property

Fiscal Year 2003-04: 23700040
Funding Sources:  Prvate Funding, General Fund
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The Town issues debt to finance capital project construction. This sectian of the budget dosument
providas the reader with summary information regarding the type of debt issued, the amount of debt
outslanding, the lzgal limit far general obligation debt, the purpose for that debl, and fulure debt

payment reguirements,

The following Lable indicates what percentage each type of bond represents of tha total outstanding

debt for Gilbert a5 of 830003,

AMGUNT

TYPE OF DEBT OUTSTANDING
General Ohbligalion 3 74385000
Street and Highway User 3,125.000
Waler angd Wastewater 24 415,000
Public Facility MPC 36,900,000
Walsr Resources MPC 15,400,000
Improvemenl District 4,185.000
Total Debt Outstanding $ 158,410,000

Fublic Faciity MPC

23% MPC

10%

Water and
Wastewater
15%

Street and Highweay
User
2%

Waler Resources

Irmprenertient
Chistrict
344

General Chligation

47 G
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Description of Bond Types

General Obligation [G.0.} Bonds are backed by the full faith and credit of 1he issuing municipality.
The bonds are secured by the property tax of the Town and are limited in size only to the amount of
baond capacity based on the Town's secondary assessed valuation as determined by the Maricopa
County Assessar.  The fallowing table ilustrates the increass in secandary assessed valuation over
the past ten years and the amount of propery 1ax received to repay debt.

Secondary Assessed Property
Year Valuation Tax @ $1.25/$100
1984/1685 5 1B2 118267 3 2275478
19851596 233.197.146 2914 564
19861597 266, 505721 3,331,321
19971995 344,124 558 4.309.557
1958/1598 408,616,506 5,107,711
19882000 484 608 .084 6,057 600
20002001 583.732.571 7421657
Council decreases property tax rate to $1.200/5100
2001/2002 G70.664. 757 8,047.677
Council decreases property tax rate to $1.15/5100
200242003 749 581.043 8,620,180
200372004 906,389 287 10,423,000

The tremendous growth in the community combined with good financial planning has allowed the Town
to keep the same property tax rate for 17 years and to decrease the rate for the second year te $1.15
per 3100 in secondary assessed valuation for 2002/2003.

The Arizona Constitution and State Statules limits a Town's banded debt capacity 10 certain
percentages of the Town's secondary assessed valualion by the type of project to be constructed,

Thera 1s a limt of 20% of secondary assessed valuation for projects involving water, sewer, arlificial
lighting. parks, open space and recrealional faciily improvements.

Thers ig a limit of 8% of secondary assessed valuation for any other general-purpose project.

Voter authorization is required before General Obligation Bonds can be issued. A Citizens Bond
Committee recommended the Cauncil forward 10 the volers a bond aulhorization election in the amount
of 557.481,000. The Council approved this action and Lhe bond authorization election was successful,
In April, 2002 Gilbert issuad 338,97 2.000 of the authorized amount Lo finance wastewater
improvements, street improvements. parks, recreational facilities, storm water improvements and public
safety communications equipment. In November, 2002 the voters approved general obligation bonds
inthe amount of 530.000.000 to pay far slreet construction. In September, 2003 $52.300.000 will be
issued 1o hegin work on these projects. Streels fall wilhin the 8% debt limilation so only $17.500,000 in
general obligation debt can be issued and the remaining amount will be issusd as Highway User
Revenue Bonds. The budget includes an allowance of $2 500,000 for this new debt service obligation.
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The followirg lable shaws the legal limit 85 of May 2003,

DEET CAPACITY WITH BEOND PREMIUMS INCLUDED
&% Limitation

2003/2004 Secondary Assessed Valuation 5 9063832357
Allowable 6% Detd 54 383357
Less: 6% Debt Outstanding {36,085.000)
Lnuged 6% Debt Capacity % 18,298,357
20% Limitation
2003/2004 Secondary Assessed Valuation $ 306 389287
Allowable 20% Debt 181,277 857
Less: 20% Debt Quistanding {38,300 000
Unused 20% Debt Capacity % 142 977.8B57

Street and Highway User Revenue Bonds are special revenue hands issued specifically far the
purpose of conslructing strest and highway projects. The bands are secured by ¢as lax revenues
collected by the State and distributed to cities and towns throughout the State based ona formula of
population and gas salas within the county of origin. These bonds are limited by the amount of HURF
revenus racaived from the State. The annual total debt service must not exceed ane-haif of the annual
HURF revenues recaived.

After the new debl is issued in September. the annual debt service for Street and Highway User
Revenue Bands will be about 50 parcent of the annual HURF revenue received.

Water and Wastewater Revenue Bonds are issued to finance construction of water and wastewater
facilities. The debt is repaid through user fees, The voters must approve the bands, The amaount of
debt issued is limited by the revenue source ta repay the deht,

Subordinate Waster and Wastewater RBevenue Bonds arz the same as Water and Wastewater
Revenue Bonds except they take a lesser posilion in debt repayment. In case of defeasance. the
obligations under the other water and wastewater revenue bonds must be repaid first.

Water Hesources and Public Facilities Municipal Property Corporation Bonds are issued by a
non-profit carporation craated by the Town as a financing machanism for the purpose of financing the
construction or acquisition of capital improvement projects. The MPC i3 governed by a board of
direclors consisting of citizens from the community appainted by the Tawn Council. These bands may
be issued without vater approval and without limitations.

Improvement District Bonds are generally farmed by property owners in a designated area within the
Town. The property owners musl agree to be assessed for the repayment of the cosls of consiructing

improvemenls that benefit Ihe owner's properly. The Town is ultimately responsible for the repayment

of the debt if the property owner does not pay.

The Town currently has three Improvemnent District Bond issues outstanding:

= Improvement District 18 Matures 1/1/2006
~  Improvement District 11 Matures 1/1/2005
~  Improverment District 19 Matures 1/1/2027
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The following table provides a summary of a status of each of the improvement districts.

District Dbt Debt Budget Budger
MNumbar tssued Cutstanding Fevarua Debt
19 g 6,510,000 8510000 % &0:0,000 g 330520
18 £ 545,000 35 000 3,830 3,830
11 20,370,000 &,025 000 2 163,880 2,084 850
TOTAL 5 32,425,000 § 12570000 5 2757720 $ 2428200

This table provides the detail for the FY04 general obligalion debt budget. The revenue is all provide
from the $1.15/5100 secondary propery tax levy. The amount included in the budget is different than
that found on the total debt table because g portion of the general obligation bonds are paid from other
sources and included in thase funds.

Iszue - Name Dbl issuag Deht Chutslanding Budget Debt
2002 - Series A ] 38.4975,000 b 37 650,000 ] 3 287,970
Seriey € Bonols 1444 20000,000 [k Ry LN
GADA Loaa 18.035,000 8730 000 [EEREE
GAY Refuniling Scries 1998 8,780,000 S 770,000 183170
GO Refunding Series 2w 20980 000 20,765 G 433770
HLURF Projuect 83 Series 47 5,335,000 3125 000 LI 1}
Cirhtingeney nfa nia ALK
Total Goneral Ohligslion £ 112085000 £ TR OG0 DY % 1245510

The following table shows the total debt payments per year by type of debt.

General Street and Water and Sub Water/ Municipal Improvemeant
¥R Obligation Highway Wastewsater Wastewater Property Corp District
034 3 BAZ21075 5 666438 § 2292490 § TO00 & 4020413 0§ 2428200
Q405 £,094 501 G674 2348 2278973 7800 4025 912 2,875 580
Q5M& £.810,034 BYB137 2,258 381 7 a00 4,008 912 H22 718
QST B.H4E 376 GBS 137 231373 500 4 007 350 ABT 720
aFris BEBTE YR . 2301856 7 a0 4023288 488 G20
Q808 8382571 2,285 656 ¥.500 4,007 288 485000
o9 9.311.021 2,303, 450 ¥.a00 4022 265 453900
10411 9, 385 78BS 2,250 200 7800 5 425 286 488 480
1112 9,007 013 2,268 250 7 a00 3 B0 487 487 280
1213 3615350 2311275 7.500 4.654.537 485 580
1314 2825650 ] 2.3158,525 7,800 3E4Z2 452 483, 360
1415 7H5 M3 2303612 ¥.500 1630063 485,440
15015 536925 2,012,825 T.a00 13.151.062 486 G40
1617 3781928 2253 B850 7800 3006 aB& 482 540
LAl 4,620 675 1,524 675 7 a00 3,048 887 482 580
18114 3694 075 1,923,350 7.500 4.053.4950 451,840
19210 15926175 ¥.a00 3083075 485,220
20021 1.522 500 7500 3,045 100 482 670
21022 1,522.325 7.500 4584 210
2223 7800 474 840
23/24 7 a00 475,580
24025 7500 4758240
250268 103750 480 7350
PE2T 477080

100087842 §  3.505950 % 416822902 % 268,750 % 81,032050 % 15988408
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GEMERAL FUND
MANAGEMENT AND POLICY
Mayor and Council

Executve Assistant o Mayer and Coungal 1.00 o 000 ey Q00
Mayor and Cauncil Assistant .00 o 1.00 1.00 100
Administrative Secretary 0.0 1.00 JC0 .00 0 ad
Secretany 100 Q. 0o 0.oa 00
Total Mayor and Council 200 1.00 1.40 1.00 1.00
Town Manager:
Manager
Town Manager 100 1] 100 1M1 100k
Agzistarl Town Manager 1.00 1.00 1.50 0.50 050
Agsistant o Manager 1.00 0.00 0.0 0.00 Q0
Deputy Town Manager 100 1040 1.00 0.25 Q25
Administrative Assistant 0.00 ona 1.00 1.00 1 00
Secratary 0. 1.00 0oo 000 O O
Adrministrative Secretary .00 1.00 O 00 0.0 2409
Total Manager 4.00 5.00 4.0 275 275
Finarcial Management and Planning
Assistant Town Manager (VLY 0.00 Q.00 050 Q50
Captal Progect Coardinator 00 100 100 100 100G
Financial Mamnagement Caordinalar 1.00 1.00 1.00 1.0 1 0
Budget Planning Analyst 0.0 0.00 100 1.00 100
Adriristrative Assistant 0.00 ool 1.00 1.00 100
Budget Planning Specialst 1.00 100 aoh o0 Q.00
Total Firancial Management & Flanning 2.00 3.00 4,00 4,50 4,50
Intergovemmental
Deputy Town Manager 0. 0. 0.00 023 2%
Government Ralatons Coordinatar 0.00 1.00 1.00 1.00 1 i
Total Begular Posticns 0.oo 1.040 1.00 1.25 125
Graduate Intern 150 080 050 &0 080G
Total Part Time Pacibons .50 0.50 0.50 0.50 0 50
Total Intergovermmental 0.50 1.50 1.50 1.73 1.738
Nelghharhood Sery|ces
Deputy Town Manager 0.0 O 100 025 Q2%
Maighborhaed Services Coordinator 000 oo 1.00 1.00 0 0
Meighborhocd Services Administratar 1.00 1.00 00 0.00 0,00
MWeighborhoed Services Specialist 200 200 200 200 200
Tokal Begular Postions 3400 .00 3.00 325 225
Secretary 075 ] 0 e .00 a0
Administrative Assistant 0.0 O 075 07s QATE
Maighborhaod Services Assistant 0.0 0 0 0.60 0G0 O 0
Total Part Time Positons 1.35 1.35 1.35 1.35 av5
Total Helghberhood Services 4.35 4.35 4.55 4 .80 .00
Communication
Deputy Tewn Manager 0.0 0.00 0.80 0.25 025
or. Management Assistant - FIQ .00 1.00 Q0o 000 0.0

Public Infprmatign CHficer Qo0 [ llile 1040 140 1340
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AV Specialst 2.0 2. 2.00 2.0 2.
Wab Development Adrmiristratar .00 0.00 100 1.00 1.00
Web Develeprnent Speoalist 1.00 1.00 0.0 0.00 000

Tetal Communication 4.00 4.00 400 4.25 4.25

Total Town Manager 1485 1788 17.85 1788 1828

Town Clerk
Town Clerk 1.00 100 1.00 1.040 1.00
Dgputy Town Clerk 200 200 2.0 2.00 2.
Admiristrative Assistant (a3 ] e o] 100 100 1K)
Sercratary 1.00 100 0.8 .00 0.00
Custamer Sennce Representative 1.00 Q.00 oo .00 oo
OHice Assistant .00 000 200 2.00 200
Ganeral Slark 200 2K .00 .00 .00

Total Town Clerk 7.00 8.00 8.00 4.00 6.00

Finance and UtHities:

Finance
Finance Director 1.040 1 0% 1.00 1.00 1.00
Accounting Supenisar 140 el [n] 00 ¥ 0¥ Q0o
Arcounting Manager 0.0 100 1.00 1.00 1.00
Accounting Systerm Analyst 000 0.00 1.00 1.00 1.00
Accountant 1 2.0 200 180 1.0 10
Accountant | £4a0 200 200 2.00 ¢ 0o
Account Clerk .00 3K 0.00 .00 .00
Payroll Coordinator 1.00 100 1.00 1.00 1.00
Adrminmstrative Assistant oM 00 190 100 1K)
Addrmristrative Secratary 1.00 1.0 0.00 .00 0.00
Accounting Specialest 0.00 0.00 1.00 C.0Ck 0.00
Senor Accounting Techrician 0. 200 1.00 3.00 3 M
Purchasing Spacalist 0.a0 0.00 10 1.0C 1.00
Purchasing Techmician 1.00 100 0.0 0.00 000
Agcounting Techrician 0 o0 100 200 i 1K)
Total Ragular Pasitions 1200 13.00 13.00 1300 13.00
Accounting Technician 0.50 oo 0.00 .00 0.00
Total Fart Time Positions 050 PRl 0. .00 0
Total Finance 12,50 13.00 13.00 12,00 13.00

Utility Customer Service

Ubhlies Supersisor 1.00 1.00 0. .0 Qa0
Linties Eilling bAanager o 00 000 100 i.00 104
Uuhty Servica Representative .00 0.00 6.00 G.00 5.00
Customer 3ervices Representative 6.00 & 00 0.0 0.00 0.0d
Lamputer Opergions Techrician 00 (LY 0 .00 10K
Lead Custormer Service Rapresamative .00 Q.00 10 1.00 100
Total Begular Positiona 7.0 o0 .00 .00 S.00
Customer Services Representative g.on 125 1.25 1.25 1.25
Total Utllity Customer Service 7.00 8.25 5 25 9.25 10.25

Total Finance and Litilitics 14.50 £1.25 22.25 22335 £3.25
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Technoloyy Services

Technology Services Diractar 1.400 1.00 1 00 1.00 1 00
Techrnology Services Manager 0.00 000 160 1.00 1.00¢
Technalagy Sersaces Supsrasor 1.00 106G 000 0 Q0 Q00
SIS Administratar 1.00 100 100 1.00 1.00
IS Databaze Analyst 0.00 1.00 100 1.00 1.00
SIS Technizian 1l 0.0 1.0 1.00 1.4 1 00
G1E Techmaian | Q00 200 200 240 200
Addressing Techrmoan 000 0.00 1.50 1.00 1 O
Addressing Coordinator 0.0 1.00 0.0 0.00 Q0
Metwark Anzlyst 3.00 3 a00 3.0 300
Systern Administratar 0.0 0.00 1060 1.00 1.00
Telecom Adrmiristratar 40 1.05 1640 1.00 102
Telecam Technician 100 100 100 1 K] 1 0
A Specialist .00 .00 050 050 .00
Programauer Analyst 1.00 1.00 100 1.00 1 0
Pz Techrigsan 1l 2.00 2 2.0 2.0 200
PC Technician | 1.00 100 250 Z.50 300
Application Suppaort &Analyst 240 2.00 10 1.00 100
Hzlp Desk Techrugian 100 108 Life v 0o £ 0k
Computer Oparations Technician 2400 200 200 2.00 1 O
Adrrinistrative Supenvisoe 0.0a 0.00 100 1.00 1.00
Administrative Secretary 1.00 100 00 2ag Qg
Data Entry Clerk .00 0 0a 100 1.00 00
General Clerk 1.00 1.00 nco .00 Qoo
Total Regular Paswicns 1900 24.00 23 00 25.00 2300
Data Entry Clerk 000 00 0&G a0 ag )
Genraral Clerk 0.50 0.50 oo C.an Q0o
Total Part Time Poasiboens 0.50 0.50 0.50 0.50 0 53
Total Tezhnology Services 149.50 2454 2550 25.50 £3.50
Personnel and Tralning:
Personnel
Fersannel Director 100 10 1.00 1.00 1
Fersannel Analyst 4.00 4 00 4 0h 400 4.0
Risk & Safety Managear 0.00 2.04 1.00 1.040 1 O
Risk & Safety Specialist 1.00 0,00 000 .00 a0
Risk & Safety Cogrdinatar ALY 100 0on 0 0l Q000G
Persamnel Seruces Coordinatar 0.00 0.00 100 1.00 1.00
Fersonnel Spacialst 1.00 1.00 00 0.00 0,00
Administrative Assistant 0.00 o 250 a0 250
Administrative Sacretary Q.50 2,90 ocD G.o0 0 ag
Secretary 1.00 1.040 0o .00 a0
General Clerk 100 100 0 3 Q01 200
Total Fersonnel 9.50 9.50 9.50 9.50 4.50

Training and Development

Traimng and Developryent Specialist 1.00 000 060 0.00 Q.00
Employes and 0D Adminisirator 7.0 100 100 1Q0 1 Q0
Adrmimistrative Aszistant 0.00 0.00 0.50 0.50 050
Administrative Secretary 0.50 0,50 00 0.ag Qa0

Total Tralning and Development 1.50 1.50 1.50 1.50 1.50
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Total Persannel and Tralnlng 11.00 11.00 11.00 11.00 11.00

TOTAL MANAGEMENT AND POLICY f3.85 £1.80 BIEQ gi.80 21.00

LEGAL AND COURT

Prosecutor
Town Frosecutor 1040 100 100 i.00 100
Assistant Town Prosecutar 4.00 4 00 000 .00 Q0a
Assigtant Town Prosecutar || 0.00 0 oo 4.00 4.00 4.00
Assistant Town Frosecutar | 0.0 Q.00 102 1.00 1.00
Legal Secretary 100 200 200 200 gile]
Offics Managar 0.00 Q00 1.00 .00 0.00
Admimsiraties Supenysor .00 Q.00 oo 1.00 103
Administrative Secretary 1.00 1.00 0 oo .00 0o
Adhmnistrative Assistant 0.00 0 oo 1.00 1.00 1.00
Secretary 1.00 100 Q.00 .00 0.
Cffice Assistant o [l 000 100 i 100
Geraral Clark 1.00 100 .00 .00 0.00
Total Regular Pomtions 9.0 10.00 11.00 11.00 11.00
Victim Advgcate 0.0d Q50 0ED .50 05
Coaperatve Education Student 0.00 050 050 .50 0&0
Total Part Time Pesitions 000 100 1.00 1.00 1.0

Total Prosecubar .00 11.00 12400 12.00 1200

Munizlpal Court

Prasuding Judge 1.4 100 1.00 1.00 1.00
Blunicipal Judge 1.00 1 50 2.00 2.00 200
Court Admimsiretar 1000 1 K1 190 00 1K)
Addrmristrative Supéerisor 0.a0 Q.00 0.0k 1.00 1.00
Cffice Manager 0.00 oo 1.00 .00 0.00
Court Services Superyvisar 0.ag 1.00 0. .0 Qa0
Senior Cowt Senvices Clerk 0.00 O ad 2.00 2.00 200
Court Services Clerk T.Oo0 7.00 .00 5.00 .00
Frobaton Officer (nRaln} 0K 100 100 100
Crurt Probatian Officer 1.40 100 0.00 .00 0.0
Total Reqular Positicns 11.00 12.50 14.00 14.00 14.00
caurt Services Clerk 1.25 273 075 .73 0¥3
Office Azsistant ¢ 0a s o] ovz 0.72 072
General Clark 000 ave 000 .00 000
Coopecative Education Student .50 Q50 0.50 0.50 0.50
Tetal Far Time Fositions 175 187 197 1.97 187
Total Municipal Court 12.75 14.47 1597 15.97 1397

TOTAL LEGAL AND CQURT

2
k
E
2
z

COMMUNITY DEVELOPMENT
Economic Development

Economic Develspment Diractar 1.50 100 1.00 1.00 1.00
Busziness Development Spemalist 2.00 2.00 2.00 2.00 2.00
Research Analyst Q.00 1.04 100 i.00 100
Total Begular Positiona 200 400 4.00 4.00 4.0
Secretary 0.5 L) 000 3.0 0.0

Administrative Assistant 3 [H) 000 075 0 7E [a Qi
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ntern - Graduate i ey (1Re 000 QL
Total Part Time Pasitens 1.50 0.75 n.7s 0.7s Q75

Total Economic Development 4.50 4.75 4.75 4.7% 4.75

Flanning
Plznmng Director 100 1M 106 1 (M1 10K
Plarming Manager 2400 200 2.00 .00 2 00
Sencor Planner 300 4 00 4.00 4.00 4 K
Flarngr 11 .00 000 2.00 2. &0
Plartner | 0.00 ona 10D 1.080 1 00
Plarer 9.0 2.00 0.00 .00 O O
Planmng Teghrician 100 2 200 2 M 00
Senr Plans Examiner 0.o0 0.0 0.60 ¢.00 1 00
Landscape Technician 0.0 0.00 100 1.00 1 0
Landscapa & Planmng Technician 1.00 1040 000 oo Q00
Admiristrative Supearvisar 0.00 oo 10D 1.00 1.00
Administrative Sacrotary 1.00 1.00 Ocd .00 0 ad
Adrinistrative Assistant 0.0 . 1.00 1.04 1 K
Secretary 100 10K e 000 000
Total Regular Fostions 1500 15.00 165 G0 1500 16,00
Administrative Assistant 0.0 0 100 1.00 100
Secratary 1.00 100 0 oo .00 00
Total Part Time Pasitons 1.00 1.00 1.00 1.00 1 O

Total Flanning 16,00 16,00 16.00 16,00 17.00

Bulldiny Safehy.
Building Inspoction

Building & Code Campliance Directar 1.00 1.0 1.00 1.040 1 O
Plan Review Superasor 1.00 1.00 0oo .00 Q.0
Plan Examiner Manager 100 0 Il 100 1 (K] 10
SencorPlans Examiner 300 3.0 3.00 2 2 00
Flans Examiner 200 3N .00 3. 300
Building In=pechon Supervisar 1.00 100 O 0o 0 a0 0.00
Building Inspection Manager 0.0 o.00 .00 1.00 1 Ol
Sencor Building Inspector 300 300 300 2.00 300
Bulding Inspectar 1l &0 AL & 00 5N R0
Buildimy Inzpectar | 1000 10.00 10 0D 10.00 10,00
Adrmimistrative Secretary 1.00 1.00 JC0 .00 0 ad
Adrirstrative Assistant 0.4 . 1.0 1.04 1
Total Regular Pesitions 27.00 ZE 0O 2a0b 2700 27 00
General Cleck 0.&3 0,83 Qoo .00 Q0o
Cifoe Assiskant 000 QK 063 (]3| 053
Total Part Time Pasitens 053 .63 .83 0.G3 053
Total Building Inspection 763 28,57 28.63 Z7 63 2763
Code Compllance
Code Compliance Admeristrater 1.00 106G 000 0 Q0 Q00
Code Campliarnce Marager .00 o 100 1.00 100
Senror Code Compliance Officer 0.0 0.00 100 1.00 1.00
Code Campliance Officer Q.00 O oo 200 Z00 200
Code Sompliance Insoactor 2400 2.00 O 00 0.40 0.00
Code Compliance Inscector || 0.00 1.00 0.00 .00 a0

PFermut Techrigian 1.00 G 0 o0 2 [H Q00
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Adnunistrative Assistant 0.0 PRLE 1.00 1.0 1.4
Custamer Sarvce Reoprasentative 0.50 1.00 1.00 1.00 1.00

Total Code Compliance 4.50 5.00 5.00% 6.00 .00

Backfow Prevention
Backfiow Prevention Specialist 1) 200 200 200 200
Custamer Sarvce Reprasaniative 0.50 0.00 0.00 .00 0.00

Total Backflow Prevention 1.50 2.0q 200 200 2.00

Development Services
Development Serviges Cagrdinatar 100 100 oo (¥ M1 Qm
Developiment Sarvicas Mananar n.00 000 1.00 1.00 1.00
Develppment Semvices Represantative .00 €00 s ¥.00 T
Permit Techrician Z.00 300 300 3.00 200

Total Development Services 8.00 10,040 11.00 11.00 11.00

Textal Building Safety 4163 45583 47.63 46.53 4563

Engineeting
Development Enginearing

Tewm Enginaer 1.4 100 1.00 1.00 1.0
Flan Review Supenisor 1.04 1.00 ooa .0 oo
Plan Review hlanagar G 0a 000 100 i.00 10a
Enginearnng Progcts Coordinatar 1.00 1.00 1.00 .0 0.00
Associate Public Werks Engineer 1.00 R 0.0 0.00 000
Senior Plans Examiner 0o 100 190 2 2N
Semier Enginesrmg Tathnician 1.4 000 0.00 .00 .00
Senor Engineenng Ingspector 0.00 1.00 1.00 1.00 1.00
Engineenng Flans Exarminer 2. 200 0. .00 gy
Plans Examiner o od O O 300 3.00 30d
Engnearnng Tachnical Soordinater 1.00 O 00 000 0.00 000
Enginearng Inspectar con G 0o G600 & 0o 200
Ermreanny Technitzan €.00 000 1.00 1.00 1.0
Admnistrative Assistant 0.0K HRLH 1.00 1.00 1.04
Secretary 0.5 050 0o .00 0
Total Regular Pasitien=s 14 30 1350 1500 1300 1500
Intarn - Undargraduate o077 a77 ayr 077 o777
Total Part Time Pesitions 3 QF7 oFr L 0.7
Total Development Englneering 1527 1427 1877 16877 1577
Traffic Engineering
Trakic Engineer 1.00 100 1.00 1.00 1600
Senipr Engineartng Techmoizn 2 [ ALY 200 2.00 2
Ergimeanng Techrician C.0a 100 100 i.00 100
TraMic Safcty Assistant 0.00 000 1.00 1.00 1.00
Secretary tREN 050 0o .00 .0
Total Traffic Englneering 3.50 450 5.0 5.00 5.00
Total Engincering 18.77 18.77 2077 20.77 20.77
TOTAL COMMUNITY DEVELOPMENT £0.90 8515 891§ 8815 29.15
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POLICE DEPARTMENT
Pallce Administration

Police Chief 1.00 1.00 1040 1.00 100
Pelice Commandee 1.00 1M 100 10 1 00
Legal Advisar 1.00 100 100 1.00 1.00
Administrative Secretary 1.00 1.00 JC0 .00 0 ad
Administrative Supecvisoe 0.aa 000 100 000 0.0
Administrative Assistant 00 e n| [ 0 1 K] 1 0
Offica Assistant .00 .00 0.50 0.sn O 50
General Claek 0.0a 0.50 oco 0.0 aaga
Tolal Regular Pgsilions 400 d 5l 4 50 4.5{ d G0
Cooperative Educaten [ntem 0.50 0.00 0.80 0.00 O 00
Tatal Fart Time Positions 0.50 ey .00 0.0 0
Total Pollce Adrministration 4 50 4. 50 4 50 d4.50 4.50

Falice Professional Standards

Police Sergeant 1.00 100 1.00 1.1 1 O
Fohce Certfization Officer [Detective) 200 2.00 O 00 0.0 2409
Police Othear 000 Qoo 2o 20 200
Palcy and Procedure Specialist 1.00 1.00 100 1.00 100
Backgrgund Inve stigaltor J.00 300 3.00 3.00 00
Total Pollce Professtonal Standards 7.00 r.og 700 7.00 T.o0

Patro| Servicas:

Batrol
Fohce Cammandsge 1.00 100 1.00 1.4 1 00
Police Lieutenant .00 4 00 4 00 400 4 0%
Fohce Sergeant 29.00 S0 .25 2.25 10,00
Pelice OHicar 46 00 E5.00 &8 00 GR.ON F4.00
Teleserve Operatars 000 oo 150 1.50 & 00
Admiristrative Secretary 1.00 100 0 o o0 Qa0
Administrative Assistant 0.00 2.04 1.00 1.040 1 O
Total Regular Posilicns B0.00 81.00 B4 7h 8475 95.00
Cogperatve Educaton Siudent 080 020 o0& 0 &0 Q86
Tetal Part Tirme Pacibens 0.e0 0.80 0.50 050 O S0
Total Fatrol 60.50 21.50 B5.25 85.25 §6.50
Canire
Pohce Cihicer 2.00 g 200 2Qr0 200
Total Canine 2.00 2.00 2.00 2.00 Z2.00
Traffic Unit
Pelce Sergeant 1.00 100 100 10 1 00
Folce Oficar &.00 & 00 Eob .00 & 00
Total Traffic Unit T.00 r.og 9.00 .00 2.00

Speckal Assigrment Unit

Fohce Cfficar 5.00] & 00 LRl 5 Q0 02
Total Special Assignment Unit E.00 6.00 5.00 6.00 §.00
Court Support Warrants

Fohce Cfficer 2.00 Qa0 00 2ag Qg




(& GILBERT

O A T

Personnel Detail

DETAIL BY FUND AND GEPFARTMEMNT

Detenton Transport Cfficer
Total Court Support Warrants

Schoo! Programs
Fohce Sergeant
Pohce OHicer
O & R E Officer

Total Sehoal Programs

Total Patral Services

Police Support Services:

Records
Fohos Records Manager
Records Shift Superasar
Pohee Racomds Clerk
Admanistrative Assistant
Secretary

Total Records

Communication
Communicaions SUpe rvisor
Communicaions Manager
Disgatch Shift Supervisor
Pohce Communicaton Shift Supernsor
Pohge Telgcgmmunicator
Comrmurnicabten Specialist
911 Cperators
Total Regular Fasiions
Pohce Telecammunicator
Tetal Part Time Positions

Total Comrmunication

Property
Pohoe Property Supervisor
Pohce Property Custodian
Cffice Assiskant
Senaral Slerk

Total Property

Alarm Management
Alarm Cogrdinator
Alarm Specialist

Total Alarm Management

Training and Program Coordination
Fohce Pragrams Caordinztar
Pohea Training Coardinatar

Total Trathlng & Program Coordinaton

Plannlng and Research

Crimie Snalyst

Flanning and Research Coordinator
Total Plannlng and Research

200001 200102 2002403 200203 2003-04
Actual Astual Adapted Reovised Adopled
Q.0q 2.0 2.00 2.00 2.00
200 2on 204 2.00 2.00
1.4 100 1.00 1.00 1.4
CRali] GOG Eon R Flsls]
200 200 .00 .00 .00
.00 8.00 .00 .00 8.00
86.50 147 50 113.25 115.25 135,50
1.0 100 1.00 1.040 1.4
a0 200 200 200 £ 00
200 Fl ] 8.00 8.00 B.OO
000 Q00 1.00 1.00 1.00
1.00 100 oo .00 o
10.40 11,00 12.00 12.00 12.00
1.00 Q.00 oo .00 oo
o0 100 100 1.00 104
4.00 4.00 0.00 .00 .00
0.00 0.00 4.00 4.00 4.00
1100 11 00 1209 12 00 1200
0.a0 Q.00 100 .00 0.00
.00 500 5.00 5.00 S.00
21.00 21.00 23.00 2200 2200
1400 108 100 1.00 100
1.00 100 1.04 1.00 1.04
22.00 22.00 24.00 21.00 23.00
1.00 10K 1.04 1.00 1.00
2. 200 2.00 2.0 2.0
0K Q00 152 .50 Q&
0.0 050 0 oo .00 0 0o
.00 3.50 .50 3.50 3.50
100 100 oo 3.00 0]
.00 Q.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 100 0 oo .00 000
0.0 Q0o 1.00 1.040 1.00
1.00 1.00 1.00 1.40 1.00
1.00 100 1.00 1.040 1.00
0.00 100 1.00 1.040 1.4
1.00 200 2.00 2.00 200
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Total Pollce Support Services 38.00 4050 43 50 42,50 4250
Counseling Services
Covnzehing Administratar 1.00 1.00 100 1.00 1.00
TYouth & Adult Cownselor 4 {0 . g.on 0. 00
Youth/Family Counselar 000 el u| 500 =R | 5k
Adriristrative Assstant 0.o0 0.0 1.040 1.4 1 00
Secretary 1.00 1.00 0ed 0.oa Q0
Tolal Regular Pgsilions .00 T 70 7.00 T 0
Intern - Graduate n.7wz o072 sz 072 Q.00
Cffice Assistant 0.00 0.0 0.0 0,90 O o0
Genaral Clerk 5] o a0 0 3 Q01 Q00
Total Part Tirme Pasibons 1.22 1.22 1.22 1.22 O 50
Total Counseling Services 7.22 B.22 §.22 g.22 750
Investgations:
General Investigations
Poliee Lisutemant 1.00 1.00 1.00 1.00 1 00
FPaliee Sergeant 2100 200 2.00 2.00 2 00
Folice Officer .00 oo 1100 11.00 i1.00
Police Datective 9.0 10.00 000 .00 O O
Crime Soeng Technician (VLY 0.00 100 000 Q0
Admiristrative Assistant 100 G 100 1M1 100G
Servretary 1.00 1.00 0o 000 O 00
Civiian Investigator 2100 2.00 2.00 2.00 2 00
Total General Investigations 15.00 16.04 15.00 17.40 17.00
Spectal Investigations
Polce Sergeant 1.00 100 1.00 1.00 100
Police Cfficer 0.00 0.00 00 2.00 G 00
Folice Detective ERYN £.00 00 0.ag Qa0
Total Epecial Investigations £.00 T.00 7.00 7.00 7.00
Crime Prevention
Crime Frevention Spechalist 2.00 Z2.00 200 2.0 2.0
Tatal Crime Preventlon 2.00 2.00 2.00 2.00 Z.00
Total Investigations 23.00 £3.00 27.00 26.00 26.00
ERL Unit
Polce Cficar [(Cwvertime anly) .00 QI 000 2 [H Q00
Total ERL Unit a.0o b.ad 040 0.00 000
TOTAL POLICE DEPARTMENT 158.22 192,72 20347 20047 21100
FIRE DEPARTMENT
Administration
Fire Chig! 100 1IN 100 100 105
Azsistand Fire Chief 1.00 1.00 100 1.00 104
Battalion Chief 0.00 .00 100 1.04 1 00
Cooperative Educaton Student 000 050 0.50 0.50 Q50
Communicatan Specialst .00 2.00 Ocd 1.00 1.00
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Adnunistrative Supervisor 0.og 2.Q0 1.00 1.00 1.00
Adrmnistrative Secretary 1.00 1.00 .00 .00 000

Total Fire Adminisiration 2.00 350 4.50 5.50 5.50

Fire Training
Hattahgn Chiet 1 06 1 K] 100 100 100
EME Spacialhst 1.00 1.00 1.04 1.00 1.041
Fire Captain Q.00 ALY 2.00 200 200
Captain - EMS Caordinatar 0 100 0o .00 0]
EME Coordinatar 1.00 000 0o .00 0na

Total Fire Training 200 .00 4.00 4.00 4.00

Fire Qperations
Battalian Chief 300 %00 300 3.00 200
Fire Captain 15.00 15.75% 18.00 18.00 1B.73
Firg Enginegr (ALY Q00 18.00 18,00 1B.7%
Frefighted Raramedic 28400 2800 1 Rea] 300 c o
Firafightan EMT 20.00 2225 .00 .00 0 oo
Firefighter 0.00 000 39.00 38.00 40.75
Field Incident Technician 0.00 Q00 300 3.0 2
Soarvice Sade 0.0 Q0o 1.00 1.040 1.00

Total Fire Qperaticns 86,00 §%.00 2200 §2.00 25.2%

Fire Prevention and Education:
Fire Frevention

Fira Marghal 1.00 1 00 1.00 1.00 1.00
Fire |Inspector 3.00 2.00 2.00 300 300
Fire Investigatar 2 X1 T00 300 am 2K
A strative Asgistar 0.00 Q00 1.00 1.00 1.00
Senior Flans Examiner 0.00 oo 0.00 1.00 1.00
Secretary 1.00 100 0. .00 0
Cffice Assistant 0.00 000 1.00 1.00 1.00
seneral Clerk 1.00 100 0.00 0.00 0.00
Tokal Firg Prevention €.00 800 500 10.00 10.00
Fire Public Educatian
Community Service Soordinator 0.00 O 00 1.00 1.00 1.00
Total Fire Pithlic Edusadan 0.00 4.0 1.04¢ 1.00 1.00
Total Fire Prevention and Education €.00 a.00 800 11.00 11.00
TOTAL FIRE DEPARTMENT 78.00 g£3150 99,50 102,50 105,75

PUBLIC WORKS
Fublic Works Administration

Fubihe Warks Dwector 100 100 180 1.0 10X
WWater Rtesources Manager 1.00 100 100 i.00 104
Managaement Assistant 000 0 oo 1.00 1.00 1.00
Adrnistrative Assistant 0.0 PR 1.0 1.0 1.4
Admimistrative Secretary 140 100 oon 3 D o Ry

Total Fublic Works Administration 3.00 3.00 4.00 4,00 4.00
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Field Operations Administraticn

Pubtic Warks Fiald Operatrons Kanager 1.400 1.00 0.0 000 O O
Field Cperabons Manager 0.00 000 1.00 1.00 1 O
OHce Supenasor 1.00 1068 0 an QO
Cflica Manager .00 o 1.00 1.00 100
Adrministrative Assistant 0400 .00 400 4.00 4
Secretany GRLY 2. 0o 0.oa 00
Customer Senace Reprasentative Q00 200 00 340 500
Genaral Clerk 1.00 0.00 0 oo 000 O ad
Total Regular Fostions 6.0 T.00 9.00 9.00 200
Cogperatve Educaton Student 1.50 0350 .50 0.50 Q50
Total Part Time Positons 0.50 0.50 0.50 06.50 050
Teolal Field Services Administration 6,50 .50 2.50 9.50 280

Environmental Programs

Ermwrcnmental Fregrams Administratar 1.00 100 100 1.00 100
Erwrchmantal Pregrams Sgacialist 0.0 1.00 200 Z00 2.00
Taotal Environmerntal Programs 1.00 2.00 3.00 .00 300

Facllitles Maintenance:
Fublic Facilitics

Figld Suparnsor .00 0,00 Qoo 0.0 2409
Faalbes Mantenance Manager 100 G 100 1M1 100G
Facilities Manager .00 1.00 n.00 G.0on 0 O
Sencor Euitding Maintenance Workee 0.0 0.00 2.00 2.00 2 00
Senwor Mamntenance Worker 1.00 20 0.00 000 Q00
CustadialfDay Porlar .00 100 0 o0 o Da 0 0
Custadian 0.00 0.0 1.00 1.080 1 0
Building Maintenance Warker 0.oo 0.0 1.00 1.00 1 0
Mzintenange Worker 100 0N 0 o0 0 K1 000G
Total Public Facilities 3.00 4.00 5.00 5.00 5.00

Fublic Safety Camplex

Building Maintenance Warkar 0.0 o.00 0.25 0.25 1 Ol
Custodian 0.0 0.0 0.25 025 1 0
Total Publle Safety Camplex 0.00 0.00 050 .50 2.00
Tetal Facilities Maintenance 0q .0d S0 .50 sl

Uthity Lacates

Lty Lacator 3.00 300 400 400 400

Unlity Field Supenasor 0.00 0.00 100 1.00 100
Total Utility Locates 3.00 3.00 5.00 5.00 5.00
TOTAL PUBLIC WORKS 16,50 18,50 2700 27.00 28.50

LEISURE SERVICES
Leisure Services Administration

Parks and Recreation Director 1.00 100 1.00 1.00 1 O
Farks Supenntendeant 1.00 100 1.00 1.04 1 00
Recreatian Superintendent 1.00 1.00 1.00 1.4 1 00
CHice Manager (WR LY Q. 1.00 1.04 1

OHice Supernasor 1.{3[] 100 0o ':'.':'U QG
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Adnunistrative Assistant 0.0 PRLE 2.00 2.0 2.
Custamer Sarvce Reoprasentative 2.00 2.00 1.00 1.00 1.00
Total Regular Posticns 2. & 00 FaH) 7.0 7.0
Custamer Sernce Represantative 225 225 152 1.50 150
Landscape Techmisian 0.00 000 0¥5 0.75 075
Landscape & Planting Technician 0.75 a75 000 .00 0.00
Total Pan Time Positions 20 300 225 2.23 225

Total Leisure 3ervices Administration .40 5.00 925 435 838

Farks and Open Space
Parks Cparatians Supernsar 1.00 100 1.00 1.0C 1.00
Contracts Services Coordinator 106 100 100 100 e liu|
Fiald Superasor 000 O 3.00 3.00 .00
Senior Parks Maintenance Wacker 200 300 0.5 0.00 0.0d
Senipr Parks Ranger 1040 100 100 i.00 100
bainte nance Worker 7.00 900 0o .00 0na
Senior Grounds Maintenance Warker 0.00 O oo 9.00 3.00 8.50
Senor Mechanic 0.0 2.0 1.0 1.00 1.00
Building Maintenance Werker o [l 000 200 2o £
Parks Mechame 1.00 100 0.5 0.00 0.00
Graunds Mamtenance \Waorker .00 Q00 500 Z.00 &[]
Graundskeeper 5.00 7 o0 0o .00 0na
Parks Kanger .00 7o 3.00 .00 .00
Total Regular Positicns 25.90 30.00 231.00 31.00 28,50
Grounds Mantenance Worker 0 o 000 493 4 B3 2o
Graundskeaper - Seasanal 4.95 418 0.0 .00 0.00
Total Part Time Positions 4.93 418 493 493 396

Total Parks and Open Space 29.98 3418 3543 3593 J3.48

Aquattes:

General Aquatics
Recreation Supervisor 033 Q.33 oo 3.0 Qa0
Aquatc Facility Technician 100 100 0o .00 0 0a
Total Regular Pasiticns 1.33 132 0.00 0.00 o.00
Recreation Leadee [l 0.a0 2ac 0.0 0.00 0.00
Recreahion Leader 1l 108 106 el 300 QK]
Lifequardfinstructer E.47 LN 0.00 .00 .00
Lifeguard 4.25 4 258 (.00 .00 0.00
Recreation Cashier .58 0.58 .00 0k a0
Total Part Time Positons 1318 1213 0o .00 ond

Total General Aquatics 14.52 14.52 0.0 .00 0.00

Gilhert Pool
Fecreatian Supervisor &on 0 ac a1y 3.7 020
Aguate Facility Techaician 0.0 O 00 0.50 .50 0.50
Total Regular Posticns .00 R 0ev O.E¥ 0.xa
Senipr Recreation Leader 0 Xl Q00 128 .00 D23
Fecreatian Specialist .00 Q.00 oon 0.38 038
Eecreation Leader 0.00 HRLE 0.80 000 1.44
Lifequardfinstructor o 00 000 KR= 386 2ad
Lifegquard 000 O 1.07 1.07 0.43
Total Part Time Pesitions 000 Qo0 5.4 .41 E.1a

Tetal Gilert Padl 0.00 400 B.08 608 .54




@ GILBER.T Personnel Detail

PRI

200001 200102 200207 200203 200304

DETAIL BY FUND AND DEPARTMENT Aetual Acrual hdoptad Revised Adopled
Mesgulte Poal
Racreatian Suparvizor 0.0a0 0.00 016 0AG 020
Aquatic Facility Technician 0.00 000 0.50 0.50 a5
Tolzl Regular Pesilions 100 o 0 &E 0 B Q70
Retroatian Specialst 0.00 0o 043 043 038
Senror Recreation Leader 0.0 0.00 1.06 1.06 067
Recceation Leader (WR LY Q. g.on 0. a7
Lifeguardiinstrmior Q00 0o 25 a8 243
L ifeseyuiaared .00 0.00 33 ax 2048
Senwr Recreation fude 0.0 oo 0.8 0.58 Q2
Tolal Part Time Posibons 100 legny e 7.7y © o5
Total Mesquite Pool 0.00 0.00 8.45 8.45 7.25
Total Aquatics 14.52 14.52 14.53 14.53 1104
Concessions
Recreaton Superaisor Q33 eRckc) 033 o33 el
Total BEagular Pasbens 0.33 0.33 0.33 0.33 O 20
Recrestion Casheer 0.e2 1.54 LILE D 0.00 a0
<enwr Recreation Aide 000 000 1.54 1.54 arT
Recreatian Aida 1.69 241 2.41 2.4 120
Total Fart Time Positons 2.51 395 3.9% 3.95 197
Total Congesslons 2.84 4.28 4.28 4.2% 217

Recreation Centers:

Community Center
Recreation Supervisaor 0.33 033 03z 033 033
Senmr Custadian 100 1M 0 o0 0 K1 000G
Custadial Supersiaar .00 0.00 100 1.00 1.00
Custadian 1.00 1.00 1.00 1.04 av5
Tolal Regular FPostlions 2.33 2.3 2.33 2.33 203
Recreatian Leadar 0.00 2.04 2.28 203 184
Recreation Specialst 0.o0 000 075 0TS ark
Fecreatan Leader | a0s 24 00 (R0 1] QG
Racreatian Laadar [l 0.00 0.75 0.00 .00 O 00
Total Part Time Positons 303 3.03 303 278 269
Total Community Center 5.36 5 36 5.16 LN 477
MeQueen Activity Centar
Recreatian Suparvisor 0.34 034 034 .34 0.33
Custadian 200 2.0 200 2 Z 00
Total Regular Pesitions 254 234 234 Z 34 233
Setor Recreation Leader 0.40 0o 0.5 .00 O 00
Recreation Leader 0. 0.00 1.77 253 2582
Recreatian Speciahst 7.0 Qo LU (] Q75
Resreatian Leader || 303 228 0.00 .00 O 00
Recreatian Leader [l 0.0 0.75 0.80 0.00 O 00
Tatal Fart Time Pasitens GRNK 303 403 326 327
Total McOueen Activity Center E.av 5.37 537 562 560

Fagc Fark Center
Custadian (WR LY Q. g.on 0. 025
Total Regular Pestions Q00 el u| [ &y (8| Q23
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Recreation Leader 0. 000 0. @00 0.
Fecreation Instructars 0.an 0.00 0.00 .0 0.a7
Total Part Time Pesitions 000 Qo0 .00 0.0 1.06

Tokal Page Park Cenpter 0.00 .00 0.0 0.00 1.31

Fregstone Recrpallon Center
Focreation Coardinator 0.00 050 1.00 1.00 1.00
Recreation Peogrammer 0.a0 050 2.00 2.00 2.00
Custodian 0 0d Q7h 00 3.00 2
Total Regular Pasitions C.0a 173 GO0 &.00 & 00
Senicr Becreation Leader .00 000 6.00 .00 oo
Fecreation Leader G 00 300 800 1005
Focreation Instructars 0.an 0.00 0.00 1.44 087
Recraation Leadae || 0.00 160 .00 000 0.00
Recrestion Leader | . Q75 oo .00 oo
Total Part Time Fositions .00 225 900 10.44 1082

Total Freestone Recreation Center 0.00 4,00 1500 16.44 1697

Library Fagility

Custodian 1.00 100 100 i.00 1040
Total Begular Pasiticns 1.1 100 1.00 1.00 1.00
Facility Attendant 000 100 1.00 1.00 100
Fecreation Leader || 2 &0 G0 0o (¥ M1 Qo
Tedal Part Time Pasitions 050 100 1.00 1.00 1.00
Total Library Facility 1.50 2.00 2.00 2.00 2.00
Total Resreatlon Centers 12.23 18.73 2173 817 A0.61

Recreaton Programs:
Teen Programs

Recreation Suparvisor 000 0.00 000 .00 oo
Recreztion Programmer o0 O nod 0 010
Tedal Ragular Pasitians .00 000 0.00 .00 .20
Seror Recreation Leader 0.00 HELE na3 093 054
Recreation Leaders || 083 093 0o (LR ] 0
Total Part Time Positions oa3 0 %3 0= 0.83 0S4
Total Teen Programs 0.93 6493 049} 0.93 0.74
Leisure Programs
Regcreation Programmer 1.04 10 1.00 1.00 1.00
Recreation Suparvisor 0.50 0.50 0.50 .60 080
Total Regular Posticns 1.50 150 1.50 1.B0 1.80
Recreztion Instructar &M T 74 77l F.30 Zdq
Total Part Tirme Fosition s &.01 7T4 74 5.30 & 30
Total Leisure Programs 7.0 D.24 9.24 .10 2.10
Touth Sporks
Recreation Leader 11 0 Q00 0o .00 0]
Fecreation Programmer 1.00 100 100 .80 080
Fecrxation Superviscr 1.00 1.00 1.00 0o 0.90
Total Regular Posihons & [ 200 200 1ED 183

Senor Racreation Leader 0.00 0o 152 1.52 080
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Receeation Leader || 1.52 1.92 g.on 0. 00
Total Part Time Pasibons 1.52 1.52 1.52 1.52 O ad

Total Youth Sports 3.52 3.52 3.52 3.2 Z.60

Adult Fports
Recreation Programmer 1400 108 1 140 1039
Racreatian Suparvisor 0.33 033 033 040 040
Total Regular Fostions 1.33 1.33 1.33 1.40 1 4
Regreatian Leader 100 legny 1.1 0.00 Q00
Sentor Recreatian Leader 0.00 0 0oa 0.00 1.M 1M
Recreatian Leader || 0.89 1.0 .00 .00 O O
Total Part Time Paszhons 0BG 10 10 1M 1M

Total Adult Sports 222 2.34 234 241 Z41

Special Events
Recregtion Frogrammer .00 2.00 200 2.00 209
Recreaton Superaisor 1400 108 100 280 O B
Total BEagular Pasbens 200 2.0 3.00 z.80 2 a0
Recrestion Programmer 0.0 0.50 050 0.0 a0
Secretany 000 05 goo 0o Q00
Admiristrative Assistant 0. 0.0 0.50 .50 O O
Recreation Leader (VLY 0.00 0.3% 0.35 Q35
Recreatian Leader | 157 S8 0ch [nRalil 00c
Recreatian Loader || 0.3 031 0.00 .00 O 00
Recregtion Leader || 0.1a3 018 0.0 0.00 00
Tolal Fart Time Fositions 1.06 169 1.25 1.35 035

Tolal Special Events 3.06 465 4.35 4135 35

Summer Playground
Recreatian Supervisor 0.23 0,33 033 0.33 0,00
Total Regular Pestions 0.33 (S REK ] 0as 033 O 0%
Setrer Recreation Leader 0.00 0o 1.10 0,95 O O
Recreation Leader 0.0 0.0d 2.28 243 00
Fecreatian Leader Il 110 110 01O R0 ] 000G
Racreatian Laadar | 228 228 oo o.on .00
Total Part Time Positons 3.28 3.38 3.38 .38 O 0

Total Gummer Flayground in T 37 in .00

Spectal Needs Program
Recreatian Suparvisor 0.50 0580 =] .20 020
Tolal Regular FPostlions 0.50 0.5 0.50 020 020
Recreatian Insfcuctars a1z 0B 0 &8 o&E8 a7a
Recraatian Laader 0.40 0.0 1.140 1.10 O 00
Recezation Leader | 1.10 1.10 ooo 0.00 Q.00
Tolzl Part Time Pasibons 1.22 178 174 174 Q70

Total Special Needs Frogram 1.72 2,29 2.29 1.99 ¢80

Cutdoor Programs
Receaation Supervisor 0.0a 0.00 oco 0.20 Q.20
Tolal Regular Pgsilions 100 legny .00 .20 Q20
Recreatian Leader 0.0 0.00 010 g0 0o

Senwar Recrgation Leader (WR LY Q. g.20 020 o112
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Total Part Time Positions 0. 000 020 @30 0.21
Total Outdoor Programs 0.00 &.00 131 0.50 041
Total Recreation Programs 2267 26.68 26.63 2511 18.31
Culture and Arts

Cullural Arts Coardinater egu ] 100 100 i.00 100
Total Culture and Arts 0.a0 1.00 1.00 1.00 1.00
TRTAL LEISURE SERVICES 91,24 105,39 115 40 116,27 107.89
TOTAL GENERAL FUND 53046 £ad 33 65005 49 .08 BE1.26
EMTERPRISE OPERATIONS
Water
Water Adminisration

Water Supernintardant 1.4 100 1.00 1.00 1.00
Total Water Administration 1.00 1.00 1.00 1.00 1.00
Watsr Conservation

Water Conservation Coordinator 0.00 oo 1.00 1.00 1.00

Water Conservation Specialist 1.00 Z2.[d 1.00 2.00 2
Total Water Conservation 1.40 2.00 2.040 3.00 3.00
Water Produstion:
Watar Plant Production

Water Praduction Supervisor 1.00 1.00 1.00 1.00 1.00

Fleld Superasor 0.ag 050 0. .0 Qa0

Lty Field Superssar o0 0 oo 100 1.00 100

Instrumentaticn Technician 1.040 150 200 2.00 2.00

Water Treatrment Plant Mecharnic 1.00 1.0 2.00 2.0 2.04

Water Treatment Plant Operater 5 [H] €00 B 5.00 =0y

Adrmnistrative Asgistart 0.00 000 10 1.00 100

Sooretary 1.00 100 0.00 000 .00
Total Watar Plant Production 10.00 11.54 13.00 13.00 13.00
Water Well Production

Well Techmigran 300 200 400 4.00 4 K]

Uity Field Supervizar 0.00 (.00 100 1.00 100

Field Superwsor 1.00 100 0.00 C.0c 0.00

Senmor LHilty Worker 0. 000 1.00 1.00 1.0

Senior Maintenange Worker 1 K] 1 00 (iR} 0 001 e liu|
Total Water Well Production 5.00 &.00 5.00 6.0 .00
Water Cuality Assurance

Water Quality Connecton Spedialist 1.0 2.00 0ao C.0c 0.00

Water Quality Technagian 0. 000 2.0 2.00 2.

Water CQuality Supervisor 100 100 100 100 108

Chamist 1.40 1.00 1.00 1.00 200
Total Water Quallky Assurancea 3.00 4.00 4.0 4.00 5.00
Total Water Production 18.00 20.50 23.00 23.00 24.00
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Water Dlstribution

Fald Superasor 1.00 1.00 oco 0.00 a0l
Litality Field Superasar 0.00 0.00 100 1.00 100
Senr Mantenance Werker 4.00 20 o0 2 [H Q00
Senr Lkihty Workar 0.00 oM 3.00 3.00 %00
Litaliey Worker 0.0 0.00 6.00 &.00 & 0
Mainte nance YWarker 4 {0 . g.on 0. 00
Total Water Distribution 800 a0 1000 10,40 1600

Water Metering

Water 3ervice Specialist 1.00 100 2o 20 200
Ltality Field Supcrsor 0.0 0.00 160 .00 oao
Field Superviscr .00 1.00 goo 1.00 100
Water Data & Locaton Worker 100 100 006 3 £H1 £ 0k
Sener Mantarance Werker 200 2.0 0.00 ¢.00 O 00
Sernor Lbhty Worker 0.0 0.00 2.00 2.00 2 0
Meter Reader 100 legny 14 00 2ag Qg
Meter Technician 0.00 0 0oa 0.00 14.00 15.00
Maintenance Waorker 12.00 13.00 000 .00 O O
Total Water Metaring 17.00 18.00 1800 1440 20.00
Total Water 45.00 50,50 55.00 56.00 58.00
Wastawater
Wastewater Adminisiration
WWastewaler Supenntendent (VLY 0o 1.00 1.04 1 0
Total Wastewater Administration 0.0n b.on 1.00 1.00 100

Wastewater Collection

Wastewaler Supenntendent 1.00 100 g.on 0.0d Q00
Ltaliey Fimld Superen sor 0.0 0.00 1 G0 1.00 100
Figld Suparnsor .00 1.00 Qoo 0.0 2409
Senmr Lnhty Workar 00 ¢l 300 jma 4 0%
ar. Mairtenancs Warker 200 300 0.00 .00 O O
nstrumentaben Techreian 0.0 0.00 1.00 1.04Q 1 00
Lift Station Techmician 2.00 20 2.00 2.0 200
Ly Worker .00 o na 300 i0a 50
Maintenance Wor ker 200 2.0 .00 .00 O O
Total Wastewater Collaction .00 1000 1040 10.40 13.00

Wastewater Reclaimed:

Eeclaimed

Effluent Distnbuban Warker 2.00 20 0on ¢ 00 O 00
Fiald Superasor 1.00 1.00 0co .00 O 0o
Sr Maintenance Worker 0.0 200 0.00 000 00
Effluent Distnbutian Techmcian 100 1M 00 0126 000G
Total Reclaimed 4.00 6.00 0.00 0.00 .00

Effluent Re-use
Lialiy Worker 0.00 0.0 1.00 1.00 1 Gl
Sencor Luhty Worker 0.oo 0.0 1.00 1.00 1 0
EMluent Well Techmizian 700 0N 100 11K 106
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Ubhty Field Superisor
Total Effluent Re-use

Effiuent Recharge
Uity Wiorker
Sernor Lty Worker
Reclaimed Water Qualty Technican
Uity Field Supernsar
Total Efluent Recharge

Total Wastewater Reclalmed

Wastewater Quality
Pretreatment Program Coordinator
Indusgtrial Pratreatment [nspaciar
Wastewater Quality Technician
Total Wastewater Quality

Total Wastewater

Solld Waste
Solid Waste Restdential:
Residential Adrninistration
Sanitalion Superintendent
Fefusa Supenntendent
Sanitabon Specialist
Zanitancn Planning & Customer Relabans
Fofuse Specialst
Total Resldential Adminlstration

Resldentlal Calactions
Fiald Supernssr
Heavy Equipment Operatcr
Sireets Maintenance Warker
Sanitalion Crew Leader
Mante nance Worker

Total Resldential Collecticans

Uncontained Collections

Field Superasor

Heavy Equiprment Oparator
Total Un¢antalned Collectons

Recycling
Fiald Superwsor
Saritabon Inspector
Sanitahon Crew Leader
Fefuse Inspester
Total Begular Positiona
Zanitalion Inspector
Fefusa Inspactor
Total Part Time Pesitions
Total Recyweling

200001 200102 2002403 200203 2003-04
Actual Astual Adapted Reovised Adopled
n.od Q.00 050 350 0.50
0.a0 &.00 358G 350 350
000 O 00 100 1.00 100
0.0 Q0o 1.00 1.00 1.00
Q.00 000 1.00 1.00 1.4
eRuli] Q0c 05 (+ 50} O 50
0.00 0.00 350 3.50 3.50
1 00 100 100 100 100
000 10 1.04 1.00 1.00
1.04 100 2.00 2.0 i
1409 13.00 2240 22.00 2600
.00 000 0 &5 0BG 0 85
0.86 085 .00 .00 .00
Q.00 2.00 ar3 73 0,90
(o]0 i alt o] oo 100 Qm
073 Q.73 i Rula .00 0.00
1.58 1.58 1.59 2,58 1.76
1.00 100 1.00 1.00 1.00
18.00 19,680 21.50 21.50 2300
Ry Q00 100 .00 104
o na 000 0 oo 1.00 104
1.0 100 0.00 .00 .50
20,00 #1.50 23.50 24 50 2650
T 030 050 1.00 100
&.00 500 .00 a8.00 LRy
€.50 £.50 %50 %.00 8.00
1.00 10 1.04 .50 0.70
0.00 Q.00 5.00 5.00 £.00
0K Q00 002 1.00 14
4.00 4.00 0on .00 0 0o
SAL] FRLH £.00 6.50 a.70
0 a0 LAl [w] 140 1.00 100
1.00 1.00 .00 .00 0.00
1.4 100 1.00 1.00 1.040
.00 &.00 7.00 7.50 L.
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200001 200102 200207 200203 200304
DETAIL BY FUND AND DEPARTMENT Actual Acthual Adoptad Revised Adopied

Total Solld Waste Resldential 34.09 35.54 40.59 43559 44 .96

Salld Waste Commercial:
Commercial Administration

Sanabon Sugerintendent (WR LY 000 g.14 014 014
Refuse Supenntendent Q14 B4 [1 ) (3 [H) O 00
Samtabion Spacialisl .00 0.00 027 0.27 Ok
Refuze Specialst 0.27 0.27 LIE D 0.00 Q.00
Total Commercial Adminlstratlen 0.41 041 0.41 0.41 024

Commercial Colleclions

Fald Superasor 0.50 0.50 nsd 0,50 030
Heavy Equipment Oparator 400 500 4 €0 4,60 250
Commercial Sanilatian Speciahst 0.00 oo 100 1.00 1430
Commarcial Refuse Service Roprasantative 1.00 1.00 Ocd .00 .00
Samtahon Maintenance Viorker 0.0 632 1.00 1.04 250
Mz intenance Worker 100 1M 0 o0 (a3 | ali e
Total Commercial Collections 6.50 T.50 7.10 7.10 5.30

Commersial Roll Offs

Heavy Equipment Operator 00 ¢l 0ab 2 40 Q55
Total Commercial Roll Offs 040 0.00 0.40 0.40 G50
Total Solld Waste Commercial ) T.91 7.0 7.M G.04
Total 5olid Waste 41.00 43.50 45.50 51.50 51.00

Irrkg ation Operations

senpr Strepts Mainie nangs Worker 100 o 0¥ Q70 QG

Senr Marmtananse Worker 0.70 o7 0.00 .00 O 00
Tolal IrAgation Operations a.70 0.7Q 0.70 0.70 2.0
TOTAL ENTERPRISE DPERATIONS 109,70 11379 12830 1300 12550
STREETS
Straeots Administration

Sreats Sopenntendent 1.00 100 1.00 1.4 1 0
Total Straets Adminlstration 1.00 1.00 1.00 1.00 1.00

Streets Maintenance:
Streets Maintenance

Field Supervsor 1.00 100 o0 2ag Qg
Pavement Maintenance Spacialist 0.00 100 O Co 0.00 0.00
Senrer Mamntanance Workoer 4.30 5.3 000 .00 O O
Mainte nance YWorker LR LY 2.0 Q.00 000 Q0
Tokal Streets Maintenance 10,30 13.30 0,0 Q.00 .00
Asphalt Patching
Fiald Supervisor 0.00 0.00 033 0,33 033
Senmr Streets Mante pance Worker 0.0 0.0d 2.00 2.00 2 0
Streets Maintenance Worker 100 0N 200 2 (M1 L

Total Asphalt Patching 0.00 0.00 4.33 14,23 433
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Strest Cleaning

Fiald Superwsor

Heawy Equipment Opecator
Total Street Cleaning

Emergengy Response

Fiald Supervsor

Seniar Streets Mantenance Warker
Total Emergency Response

Freventive Malntenance
Pavement Mantananse Spacialist
Ofhies Agsistant

Total Praventive Malnkenance

Crack Seallng
Field Superagar
Senior 3treets Maintenance Worker
Sheets Maintenance Waorker

Total Crack Sealing

Total Streets Maintenance

Street Tramhic Coniral Regulateny
Strast Marking
Field Superagor
Senior Maintenance Warker
Lenior Streeds Maintenance Worker
Heavy Equiprment Oparator
Total Shrest Marking

Strest Signs
Fiald Superwsor
Sign Technrzian
Steets Maintenznge Waorker
Elaimananss Worker
Total Street 3igns

Street Lighting
Freld Supernagor
Steet Light Technician
Bante nance Worker
Streets Maintenance YWarker
Total Street Lighting

Traffic Signal Maintenance

Field Superascr

Trathc Signal Techrmcian
Total Traffic 3ignal Malntenance

Total Street Traffic Conbrol Regulatory

200001 200102 2002403 200203 2003-04
Actual Astual Adapted Reovised Adopled
000 Q.00 034 .34 0.54
ALY 400 4.00 4.00 4.040
5.00 4.00 4.4 4,34 4.34
000 Q.00 033 .33 (.33
0.0 Q00 1.00 1.00 1.00
.00 000 1.33 1.33 1.33
n.a0 Q.00 1.00 1.00 1.00
L.y Q00 100 1.00 0]
Q.00 000 200 2.00 1.00
0.o0 Q.00 .34 0.32a 0.34
.y Q00 200 2.0 Z2 0
o na 000 GO0 &.00 B oo
Q.00 4.00 &M &34 £.34
13.30 17.30 20,24 20.34 13.34
.00 Q.00 025 025 0.25
1.00 100 0.oa .00 0
o oa O 00 200 200 204
200 200 4.00 4.00 4.0
500 3.00 B.25 625 6.25
050 Q.50 0.25 .25 0.25
1.00 100 1.00 1.00 1.040
0K Q00 200 2.00 200
1.040 200 0 oo .00 0
2.50 .50 325 325 3.25
.00 Q.00 0zh .25 025
1.00 100 100 1.00 100
1.4 100 .00 .00 .00
(ALY Q00 1.00 1.040 100
2.00 2on 228 225 225
.50 0.50 025 .25 0.25
200 a0 300 anm a2m
2.50 350 125 325 325
10.00 12.00 15.00 15.00 15.00
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Right of Way Maintenanca:

Landscape Malntenance
Field Supervisar
Landscape & Sprinkler Tech
Lardseape Maintenance Sasrdinatar
Heavy Equipment Operator
Senwar Grounds Maintenance Warker
Eenor Mamntenance Worker

Total Landscape Maintenance

Sheoulder Maintenance

Field Supervisor

Haavy Equipmant Oparator
Total Shoulder Maintenance

Taotal Right of Way Maintenanece
TOTAL STREETS

INTERNAL SERVICE FUND

Fleet Maintenance:

Fleet Maintenance Administration
Fleet Seqvices kanager
Administrative Assistant
Customer Servce Representative
General Clerck
Secratary

Total Fleet Maintenance Administration

Fleat Mairten ance
Fleet Senaces SUpERASDr
Senor Mechanic
Lead Mechanc
Field Supervizor
Parts Acouisition Technrician
Parts Acquisiton Specialist
Heavy Equipment Oparator
WialdariMeckhans
Mechanic

Tatal Fleet Malntenance

TOTALINTERMAL SERWICE

SPECIAL REVENLUE

CDBGIHOME Administration
Community Development Spacialist
Community Devalopmeant Assistant

Total CDEG Administration

Riparlan Programs
Ripanan Program Adpunisirator
Riparian Program Cirectar
Fark Ranger

Taotal Riparkan Program

2004001 2007102 200203 200203 20034
Aetual Achual Adoptad Beviged Adopted
0.0a 0.00 033 033 033
1.00 10 000 1K Q0
1.00 10 0 o0 0.00 O O
1.00 1.0 0.00 0.00 O O
0.0 LRy 230 2.3 50
200 200 0 o0 eRLi] WL
5.00 5.00 263 263 2.1
Q00 O oo 033 ] iR
.00 .00 2.00 2m 200
0.00 000 2.23 21 2.33
5.00 5.00 4.98 4.98 516
9.30 35.30 4130 41.30 40.50
1.00 100 100 100 1 0%
0.00 0.0 2.00 2.0 2 0
0.0a 1.00 000 .00 Q.00
100 QK 1] ok QLN
1.00 1.00 000 000 O O
3.00 3.00 3.00 2.00 3.00
7.00 Q0o 100 1Q0 100
0.00 0.00 100 1.00 1.00
iQ0 1.00 Qoo .0og 2.0
1.00 100 0 ch a0 O 0
.00 .00 1.00 1.080 1 00
0.0a 1.00 000 .00 Qoo
.00 O 100 100 100
1.00 100 100 1.00 1.00
9.00 10.00 11 G0 11.00 11.00
12.0i 14.00 16,00 16.40 16.00
15.00 17.00 19.00 19.40 15.000
100 100 100 100 100
.00 ona O S0 0.50 {50
1.00 1.00 1.50 1.50 1.50
.00 oo 100 1.00 1.00
1.00 100 0.00 0. O O
0.0 2.0 0.00 ALY 100
100 1.04 1.00 1.00 200
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Grants:

CORS - 2004
Polhice CHficer

Total COPS 2004

COPS - Unlversal
Polce Hicar
Total COPS - Universal

Communlty Police
Pohoe Hhcad
Total Community Folice

Schogl Reseurce Officer
Pohce OHlicer
Total School Rescurce Officer

Recards
Records Shift Supervisor
Total Records

Victim Assistance Counseling
Youth & Adult Counseler
Tokal Wckm Ass|stanoe

Total Grants

Judicial Collection Enhancement
Cffice Assistant
Total Judicial Cellection Enhancement

TOTAL SPECIAL REVENUE

GRAND TGTAL POSITIONS

200001 2001-02 2002403 200203 2003-04
Actual Astual Adapted Reovised Adopled
.00 Q.00 .00 0.00 15.00
.00 ¢.00 000 0.00 15.00
14.00 000 .00 .00 .00
14,00 0.00 000 Q.00 g.0o
4.00 4.00 4.00 4.00 1.00
4.00 4.00 4.00 4.00 1.00
240 200 200 200 Qoo
2.00 2.00 z.00 2.00 0.00
1.00 a0o 0.00 0.00 0.00
1.00 &.00 0.00 0.00 a.0o
1.4 00 0.00 0.00 0.00
1.00 4.0 000 Q.00 0,00
22.00 .0g .0 &.00 16.04
0.0 Q0o .00 o.or 021
ALY o0 noo @.or 021
400 a.00 E.50 857 19.71
689.45 76833 £45.09 B49.03 86507
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Capital Outlay

Cost Center Description Amount
General Fund:
Caourt Buppart Replasement 1 Tan Yan £ 32000
Folice Patral Replacement Patrol Welhicle 27,000
Folice Fatral Replacemeant Patrol YVetcle 27.000
Fohce Fatral Replacement Patrol Vehicle 27,0010
Police Patral Feplacement Patrol Weicle 27.000
Folice Fatral Replacement Patrol Vehicle 27,000
Police Patral Feplacement Patrol Weicle 27,000
Folice Fatrol Replacement Patrol Yehicle 27 000
Folice Patrgl Raplacemsent Patrol WVehigle 27,000
Police Patrol Replacement Patrol Vehicle 27 000
Police Patrgl Replacement Patrol Vehegle 27,000
Folice Patral Feplacemant Patrol Yetaele 27,000
Police Property Truck with Liftgate 35,000
Liblity Locates Replacement 42 Tan Pickup 19,000
Total General Fund % 383,000
Street Fund:
azphalt Patching Replacerment 1 Ton Truck £ 32000
Asphall Fatching Replacement 5 Ton Truck with Crane &4 000
Asphalt Patching Sireet Printing 0,000
Preventive Maintenance Strect Repair and Mantenance 3,099, 5900
Street Lighting Replacement Farkhf 30,000
Traffic Signal Maintenance Traffic Syynals and Controls 30,000
Total Street Fund £ 3,280 500
Water Fund:
Water Distribution Replacerment Forkhfit 55000
Water Plamt Production Replacemant Forkhfl 30,000
Water Flant Froduction Yulnerability EQuipment 154,000
Water Wedl Praduction Yilnerabilty Equipment 24,200
Water Metenng Figkup Trugk 15,000
Total Water Fund $ 281200
Yastewater Fund:
Waslewater Collection 1 U2 Ton Wity Truck 35000
Vastewater Collection Hydro Wag Truck 250,000
Wastewater Quslity Fickup Truck 19,000
Total Wastewater Fund $ 304,000
Solid Waste Fund:
Residental Collections Replacement 3delcader 120,000
Residental Collections Replacemeant Sideloader 120,000
Rezidential Collections Replacement Sideloader 180,000
Rezidental Collestions Replasemen Sidelsadsr 180,000
Residental Collections Replacement Sidelcader 180,000
Unecontained Callections Fenlacement Tractor 35,000
Total Solid Waste Fund % 835000
Total Capital Outlay $ 5,184 100
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Accreditatian

Adoption

Airport Authority

Annex

Arizona Fublic Service

Assessed Valuation

ATM network

Basis of Accounting

Blus Stake

Bond

Business Unit

Capital Improvement

Capital Qutlay

Carry Over

Community Development
Block Grant

A self-evaluation review process that results in improvements to
operations that eamply with specific Sritaria and a cartification.

A formal actian taken by the Town Cauncil that sets the spending limits
for the fiscal year.

An agreement with Mesa, Queen Creek, and the Gila River Indian
Coammunity for conversian of Williams Air Force Base to civilian usa.

Ta incarparate land into Gilbart.
Arizona Public Service provides electric service.

A valuation placed upan real estate or other praperty by the County
ASsess0r and the state as a basis for [evying taxes.

High capacity. high-speed network that can supporl voice, data and
video communications.

Defined by the Government Accounting Standards Board by Fund type
as the metnod of accounting for various activities.

Underground location of utilities before excavation of right of way.

A Town issued debt instrument to be repaid the face amount of the bond
on the designated maturity dates with accrued interest  Bonds are used
primarily to finance capital projects.

A group of activilies that joined togelher perform a more inclusive
function.

Includes any expenditure over 3100, 000 for repair and replacement of
existing infrastructure as well as development of new facilities to
accammodate future grawth.

Purchase of an asset with a value grealer than $10,000 that is intended
to continue to be held or used for a pericd greater than two years.
Capital Outlay can be land, buildings. machinery. vehicles, furniture and
other equipment.

Year-end savings that can be carried forward to cover expenses of the
next fiscal year. These funds also pay for encumbrances from the prior
year.

Federal Grant Funds provided on an annual hasis to suppor specific
programs identified by Gouncil,
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Contingency

Continuous Quality
Improvement

Debt Limit

Debt Service

Effluent

Emergency Operations
Center

Enterprise Funds

Executive Team

Fiscal Year

Full- Time Equivalent

Fund

Fund Balance

GASB34

Gateway Area Plan

General Government

Genearal Obligation Bonds

An amount included in the budget that is nol designated for a specific
purpose. The cantingency amount is budgeted for emergencies and
unforeseen events.

The Town is making CQI part of the culture to ansure that operations are
continually improved and updated.

A State imposed Iimil on the amount of debt 1hat can be issued.
Principal and interest payments on cutslanding bonds.

Wastewater thal has been treated to required standards and is released
fram 1he treatment plant.

An Emergency Operations Center is set up in case of emergency
situations to estaklish a command center in the Town.

A sub-set of the Proprietary Fund Type that requires accounting for
aclivilies like a business where the resulls indicate income or loss from
operations

The tap-level executives in the Town.

The period designated for the beginning and ending of financial
transactions. The Town fiscal year is July 1 to June 30

A pasition 15 converted to the decimal equivalent of a full-time poesition
based an 2.080 hours per year, For example, a part-time clerk working
20 hours per week would be equivalent to 0.50 FTE.

A fiscal and accounting enlity with a self-balancing set of accounts
recarding cash and other financial resoudrces.

An accurmulgled balance or carry gver thal ofcurs when aclual revenues
excaad actual expenditures.

Gavarnmental Accounting Standards Board Statement 24 issued in 1999
eslablishing a new framewark for 8 financial repording madel. The new
madel is effeclive for Gilkked beginning fiscal year 2002, GASE34
requires Sovernmeantal wide financial stalements and tha reporting of
infrastructure assets.

An arga specific plan thal shows how that area will develop in
compliance wilh 1he General Plan,

Activities that provide support 1o direct service areas. Examplas include
Personnel. Technology Services, Prosecution, Planning.

Debt that requires voter approval and is backed by full faith and credit of
Silbert. This debt is limted by Stale slatus.
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General Plan

Geographic Information
System

Grants
Growing Smarter

GuardStart

Heritage District
Highway Users Revenue
Fund

Infolink

Infrastructure
Intergevernmental

Agreement

Internal Service Fund

Maricopa County
Association of
Governments

Master Plan

Modified Accrual

Multi-maodal

A planming and legal decument Lhal cullings the community vision n
terms of land use.

A zomputer system thal places layers of geographic information in a
useful arder 1o provide answers 1o questions ragarding land.

Stale and Federal subsidies received in responses to a specific need.
A series of acts by the State Legislature to manage growth.

A junior bfeguard program offered by the Parks and Recreation
Departmant,

Historic Downtown Gilbert.

Highway User Revenue Fund is a separale funding source dedicated to
provide support for strest improvements and mantenance,

A series of telephone numbers for residents to call for information about
recreation epportunitias.

The physical assets of the Town. Assets include streels, water,
wastewater, public buildings and parks.

A contract between governmental entities as authorized by State [aw.

A sub-set of the Proprietary Fund Type that accounts for the activity
related to intemal functions provided service to other internal functions.
An Internal Service Fund receives revenue by charging other
Responsibility Centers in the Town based on services provided.

MAG was formed in 1967, It js a voluntary association of governments
and Indian communities formed Lo address regional issues in Maricopa
County. MAG is the designated Regional Planning Agency and cansisls
of 28 member agencies.

A planning document that takes an area of inlerest and creales a
comprahensive fulure for that area. For example, a storm water master
plan would pravide information regarding the location of storm water
facilities. the potential timing, 1he barriers and the costs.

A basis of accounling used by governmental funds where revenue is
recognized inthe pericd it is available and measurable, and expenditures
are recognized at the time a liability is incurred.

Using more than ane mode af transportalion such as driving to a park,
and ride and catching a bus.




(& GILBERT

PRI

Glossary

On-the-Spot

Favement Management
System
Per capita

Performance Measures

Parkway Improvement
Districts

Resenje

SCADA

Salt River Project

Self Insurance

State Shared Revenue

Unified Land Development

Code

Vulnerakility Assessment

Water Rasource Mastoer
Plan

Xeriscape

Zening

A spontaneous reward system that allows employees and supervisors to
acknewledge when an individual or group has put forth extraardinary
effort.

Systematic evaluation and rating of all street segments in Gilbert to
delermine maintenance effort and priority.

A unil of measure that indicates the amount of some quantity per person
intha Town.

Indication of levels of activity, results of operations or outcomes of
operations.

Farkway Improvement Districts provide a method 10 maintain 1he
parkways within specific areas and charge the cost to the benefited
property with the property tax bill.

Tao set aside a portion of a fund balance to guard against econamic
downturn or emergencies.

An automated system at the Water Treatment Plant that monilors
operations on-line and notifies plant persannel of prablems immediately.
it also tracks infarmation related to waler capacity and pumping slatus.

SRP is an agricuttural improvement district formed in the early 15900's
that now provides water and electricity.

A requirement thal Gilber pay up o a certain amount of insurance
claims.

Distributian of revenue colleclad by the State and shared based an
established formulae that typically rely on population estimates.

A compilalion of Town Codes that govern subdivision and development
of lands.

A study to determing where Gilbert could improve securily for water and
wastewaler aperalions.

A plan that combines all waler resources: ground. surface, recharged
and reclaimead water, inte ané docurment to determing future actions
requirad 16 maintain water resources in Gilbert.

Creative [andscaping for water and energy efficigncy.

A specific legal classification of property for purpose of
development.







