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97% 95% 86%
2021 National Community Survey Results
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Prudent Financial Policies

• Enterprise Fund financial policies

• Growth pays for its impacts at development, not affecting rates

• Minimum fund balance is critical

• Creditworthiness
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Four Utility Rates:

• Water (adoption this year)

• Solid Waste & Recycling (adoption this year)

• Wastewater (adopted last year)

• Environmental Compliance (stormwater, air pollution) (adopted last year)



Solid Waste 
& Recycling



Residential Services



Commercial Collections

18,116 TonsDumpstersRolloff
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Residential Tonnage and Fees



Repair and Maintenance



Parts and Supplies
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SW&R: ASL’s
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47% of ASL’s have met life expectancy
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Event/Scheduled Dropoff

Facility Dropoff

One Time Pickup

Monthly Pickup

Appointment Pickup

Solid Waste & 
Recycling 
Residential

Included Services
City HHW Bulk Method Annual Bulk Pickups

Gilbert 10

Queen Creek 12

Goodyear 12

Avondale 12

Glendale 12

Scottsdale 12

Tempe 6

Buckeye 4

Phoenix 4

Chandler 2

Peoria 2

Fountain Hills 1

Surprise 20yrds/yr

El Mirage $

Mesa $
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Solid Waste & 
Recycling

$8.52
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Commercial Container Rates

Solid Waste & 
Recycling
Commercial

Solid Waste & Recycling – Commercial Container Rates (First Container)
Size 1x Week 2x Week 3x Week 4x Week 5x Week 6x Week 7x Week

Current
90 gallon $25.23 n/a n/a    n/a n/a n/a n/a
65 gallon $23.19 n/a n/a                   n/a n/a n/a n/a
160 gallon $55.09 $110.18 n/a       n/a n/a n/a n/a
300 gallon $85.15 $170.30 n/a       n/a n/a n/a n/a
3 yd $83.20 $166.40 $249.60 $321.44 $416.00 $499.20 $582.40
4 yd $87.84 $175.68 $263.52 $351.37 $439.21 $527.05 $614.89
6 yd $97.12 $194.24 $291.36 $388.49 $485.61 $582.73 $679.85
8 yd $106.40 $212.81 $319.21 $425.61 $532.02 $638.42 $744.82

Proposed
90 gallon $30.59 n/a n/a    n/a n/a n/a n/a
65 gallon $28.11 n/a n/a                   n/a n/a n/a n/a
160 gallon $66.79 $133.57 n/a       n/a n/a n/a n/a
300 gallon TBD TBD n/a       n/a n/a n/a n/a
3 yd $100.86 $201.73 $302.59 $389.69 $504.32 $605.19 $706.05
4 yd $106.49 $212.98 $319.47 $425.97 $532.46 $638.95 $745.44
6 yd $117.74 $235.48 $353.22 $470.97 $588.71 $706.45 $824.20
8 yd $128.99 $257.99 $386.98 $515.98 $644.98 $773.97 $902.96

DRAFT











Utility Fund Components

Operation 
and 

Maintenance

Repair & 
Replacement 

Fund

One Time 
Expenses

Rate 
Revenue



Water Fund Cost Pressures

Increased Construction Costs for 
Capital Improvement Plan

Water Resource 
Needs

New Projects from the 
Water Master Plan



Raw Water Cost Increases

Rapidly rising 
cost of raw 

water

10%

15%

20%

25%
Water Resources as % of Water Budget

Water Resources as % of Water Ops



Acceleration of 
Existing Well Projects

Project FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
WA 0270
WA 0880
WA 1609
WA 1610
WA 1611
WA 1612



Colorado River Shortage Strategy
• Operational Resiliency 

• Well prioritization

• Water Conservation & Efficiency

• Ramping up Programs & Rebates

• Long Term Portfolio Sustainability

• SRP/CAP Interconnect Facility

• Bartlett Dam

• New leases



The Town’s efforts are 
to keep the 
statement, “Shortage 
at the river does not 
mean a shortage at 
the tap” true. 



Construction Market Volatility

Source: Bureau of Labor Statistics, Producer Price Index

55% increase in 3 years!



Initial Project Costs 
(2/2021):

$457 Million

GMP 3 60% cost-
model Update 

(6/2022):
$575 Million

Post VE Effort 
(9/2022):

$545 Million

Current Estimate:
$677 Million

• An exhaustive Value Engineering effort captured 200+ 
ideas and $30M in savings.

WA 1589 – NWTP Reconstruction
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Water Projects Identified by the IWRMP

NWTP Finished Water Pump Station WA1633
Zone 2 Relief Transmission Main 2 WA1638
Fire Flow Improvements Phase 1 WA1640
Santan Vista Condition Assessment WA1649
Unidirectional Flushing Program WA1651

Programmed inside of 5-year budget Deferred outside of 5-year budget

Zone 1 Relief Transmission Main 1 WA1634
Zone 1 Relief Transmission Main 2 WA1635
Site 26 Booster Station Improvements WA1636
Zone 2 Relief Transmission Main 1 WA1637
Water System Surge Evaluation WA1639
Fire Flow Improvements Phase 2 WA1641
Fire Flow Improvements Phase 3 WA1642
Fire Flow Improvements Phase 4 WA1643
Fire Flow Improvements Phase 5 WA1644
Fire Flow Improvements Phase 6 WA1645
Fire Flow Improvements Phase 7 WA1646
Fire Flow Improvements Phase 8 WA1647
Fire Flow Improvements Phase 9 WA1648

$23.7
Million Dollars

$64.5
Million Dollars



Budget 
Prioritization

Programmed inside of 5-year budget Deferred outside of 5-year budget

• Projects Currently Under Construction
• Replacements associated with streets projects
• Critical Projects from the IWRMP

• Addressing existing deficiencies in the system
• Needed to utilize full capacity of the NWTP

• Water rights and resiliency Projects
• Well drilling projects

• Regulatory Compliance driven projects
• Begin funding pipeline replacements

• Large water main replacement projects
• Tankersly areas
• The Islands
• Pony Lane

• Non time-sensitive projects from the IWRMP
• Projects related to optimization and upgrades of 

equipment and infrastructure

$920
Million Dollars

Remained

$428
Million Dollars

Deferred
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Collect and pay cash for all CIP within the 5 year plan

CASH FUNDED OPTION 
FINANCIAL IMPACT

Requires an immediate average residential water 
bill increase of $44

No increases planned in following year

No new debt

Ongoing capacity of $6M for One-time CIP in 
Operating fund

Ongoing R&R fund capacity of $73M in FY29

The average monthly residential water bill is $34.    Under this option it increases to $78 in April.



Bond $80M of CIP costs within the 5 year plan

CASH/BOND GRADUAL FUNDED OPTION 
FINANCIAL IMPACT

• Requires an immediate average residential water 
bill increase of $17, 

• an additional $13 in 2025, 
• and at least another $16 in 2026

$80M new debt

$43M anticipated interest paid over 20 years

Phased increase allows for customers to plan

Ongoing capacity of $5M for One-time CIP in 
Operating fund

Ongoing R&R fund capacity of $66M in FY29

The average monthly residential water bill is $34.    Under this option it increases to $51 in April. 
Then $64 in 2025, and $80 in 2026.



Options Comparison: 
PWAB Considerations

Short Term Customer Impact
Long Term Customer Impact

Funding Repair & Replacement
Funding Operating Budget

Total Cost of Ownership



Comparison: 
PWAB Considerations

Of Cash Funded Option

Cash Funded No new debt Builds the most 
future capacity

Biggest  
customer 

sticker shock

Ability for 
Customers to 

plan/pay



Comparison: 
PWAB Considerations

Of Gradual Option

Cash/Bond 
Gradual 
Funded

Lowest 
upfront 
impact

Good future 
capacity

Smaller 
bond Adds debt

Highest 
ending rate 

increase



Options Comparison: 
PWAB Considerations

Decision Category Cash Gradual
1. Customer Impact (Short Term) 10 24
2. Operating Fund Capacity 24 21
3. Best funds R&R 24 21
4. Total cost of ownership 21 15
5. Customer Impact (Long Term) 19 12
Total Rating 98 93

Rate each option and category with a 1-3 Scale with 3 being the best
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PWAB Letter Main Ideas

• Cost pressures mandate additional investment
• The Capital Plan is essential
• The PWAB recommends Council:

• Adopt the NOI
• Consider the “Cash/Bond Gradual Option” for Water  
• Adopt the SWR increase as presented
• Have staff research financial support options for 

customers who need assistance



Options Comparison

Spring 2024 
Average 

Residential 
Water Bill

Spring 2025
Average 

Residential 
Water Bill

Spring 2026
Average 

Residential 
Water Bill

Bond 
Amount

Interest Paid           
on Bond

Operating Fund 
Ongoing Capacity 

(Starting FY29)

Annual R&R 
Project Capacity 
(Starting FY29)

Cash 
Funded $78 $78 $78 $0 $0 $6 Million $73 Million

Cash/Bond 
Gradual $51 $64 $80 $80 Million $43 Million $5 million $66 Million



March 2, 2023: Council briefing at Financial Retreat

October 16 & 30: Rate presentations/discussions with PWAB – Develop Council Recommendation

November 6: Presentation of options and recommendation to Town Council at Council Retreat

November 28: Notice of Intent at Council Meeting & Publish Final Rate Study

December: Utility bill notifications to Residents & Businesses

January 24: Customer Open House In-Person & Livestreamed

February 6, 2024: Council Consideration of Rates

April 1, 2024: Rates effective

Rate Process Steps



Rate Process Steps



Request:
Adopt the NOI & Approve Contingency

Which Water Option does Council 
prefer to select?



Options Comparison

Spring 2024 
Average 

Residential 
Water Bill

Spring 2025
Average 

Residential 
Water Bill

Spring 2026
Average 

Residential 
Water Bill

Bond 
Amount

Interest Paid           
on Bond

Operating Fund 
Ongoing Capacity 

(Starting FY29)

Annual R&R 
Project Capacity 
(Starting FY29)

Cash 
Funded $78 $78 $78 $0 $0 $6 Million $73 Million

Cash/Bond 
Gradual $51 $64 $80 $80 Million $43 Million $5 million $66 Million
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